


 
  
 
 
 

Date May 1, 2002 
 
To: Honorable Mayor and Members of the City Council 
  
Subject: Adopted Budget FY 2002-03 
 
I am pleased to transmit to you the Fiscal Year 2002-03 adopted budget for the City of Kansas 
City, Missouri.  This document reflects the March 28, 2002 adoption of a final budget totaling 
$974,915,047.  This adopted budget reflects an increase of $3,772,427, or 0.38%, over the 
budget submitted by the City Manager on February 14, 2002.  These additional funds come from 
a further reduction in the General Fund unreserved fund balance of $302,558, and from prior 
year resources in the Local Use Tax, Health Levy, Water, Sewer, Stormwater, and Kansas City 
Airport Funds. 
 

EXPENDITURE SUMMARY 
 
            Adopted         Adopted  Dollar          Percent 
  Fund Type                 2001-02          2002-03             Change        Change 
 
General         $357,136,174    $356,240,729        $(895,445)     (0.2%)  
Special Revenue          341,614,303      374,301,237      32,686,934       9.6% 
Enterprise & Assessment        254,747,162      244,373,081     (10,374,081)    (4.1%) 
 Total Expenditures           $953,497,639    $974,915,047    $21,417,408       2.2% 
 
The following is a summary of changes made to the FY 2002-03 budget: 
  
 Additional Appropriations 
  Health Insurance Increases (General Fund Supported) $1,800,000 
  Street Preservation 1,000,000 
  Health Insurance Increases (Water, Sewer, Stormwater) 692,365 
  Neighborhood Preservation (Position restoration)  400,000   
  Child Care Services 255,280 
  Children’s Mercy Hospital (Health Levy Fund) 250,000 
  Health Insurance Increases (KC Airports) 240,504 
  Finance Revenue Division (Position restoration)  150,000 
  Family Support Services 60,939 
  CAN Center Rent Subsidy 51,000 
  Contingent Appropriation (1% of Revenues) 37,000 
  Kansas City Film Commission 25,000 
  Law Library 15,000 
                 Total:                                                   $4,977,088  



 Additional Revenue Estimated 
  Earnings Tax Collections $750,000 
                         Total:                                                   $750,000 
 Reductions in Appropriations 
  Project Knowledge System Efficiencies ($550,000) 
  Building Demolition (300,000) 
  Municipal Building Rehabilitation (215,000) 
  Paint Program (139,661) 
                               Total:                                   ($1,204,661) 

 
The adopted budget also reflects the movement of $4,603,810 in neighborhood conservation 
funds from accounts in the Public Works Department to the appropriate capital accounts in the 
City Development and Parks and Recreation departments.  The final adopted budget also shifts 
$2,161,395 from aviation department contracts to aviation capital improvements.  Neither of 
these actions involve a change in the amount of resources being allocated. 
 
If you have any questions or desire any additional information please contact me at your 
convenience. 
 
Respectfully submitted, 
 

 
Robert L. Collins 
City Manager 
   
 
 
 
 



 
 
 
 
 
 
 
 
 
February 14, 2002 
 
TO:  Honorable Mayor Kay Barnes and Members of the City Council 
 
SUBJECT: City Manager’s Submitted Budget for Fiscal Year 2002-03 
 
 
I respectfully submit to you the 2002-03 submitted budget for your consideration as required by 
the City Charter.  The budget totals $971,142,620, an increase of 1.9% over the  
2001-02 adopted budget. The changes to the budget are as follows:   
 
 

EXPENDITURE SUMMARY 
 
            Adopted         Submitted Dollar          Percent 
  Fund Type                 2001-02          2002-03             Change        Change 
 
General         $357,136,174    $353,662,020    $(3,474,154)     (1.0%)  
Special Revenue          341,614,303      367,040,388      32,426,085       9.5% 
Enterprise & Assessment        254,747,162      243,440,212     (11,306,950)    (4.4%) 
 Total Expenditures           $953,497,639    $971,142,620    $17,644,981       1.9% 
 
 
The decrease in the General Fund reflects the decline in the economy and elimination of 
resources totaling $5,016,372 which funded one-time expenditures in the fiscal year 2001-02 
adopted budget.  The budget includes increases for hospitalization insurance, twenty new police 
officers, and funds for the county primary and general elections.    
 
The increase in the Special Revenue funds are partly due to the addition of four new funds:  Fire 
Sales Tax fund, $17,906,021; Kemper-Butler Garage fund, $1,343,187; 11th and Oak Garage 
fund, $1,210,448; and the Development Impact Fee fund, $3,000,000.  The remainder of the 
increase includes a total of $14,001,185 in Tax Increment Financing funds, offset by other 
changes, including reductions in the Gaming fund, ($1,177,531); the Zoo fund ($5,142,725); and 
the Capital Improvements Fund ($4,843,159). 
 
Enterprise and Assessment funds are lower because of a decline in the Kansas City Airports and 
Passenger Facility Charge funds, ($12,783,000). 
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The budget comparisons are as follows when the four new funds are excluded: 
 

EXPENDITURE SUMMARY (NET OF FOUR NEW FUNDS) 
            
             Adopted          Adjusted   Dollar         Percent 
  Fund Type                  2001-02           2002-03   Change        Change 
 
General         $357,136,174    $353,662,020     $(3,474,154)     (1.0%)  
Special Revenue          341,614,303      350,580,732         8,966,429        2.6% 
Enterprise & Assessment        254,747,162      243,440,212      (11,306,950)    (4.4%) 
 Total Expenditures           $953,497,639    $947,682,964    $ (5,814,675)     (0.6%) 
 
 
The Special Revenue funds show a net increase of $8,966,429; thus, the increase of $14,001,185 
in the Tax Increment Financing funds is offset by net reductions of $5,034,762 in other Special 
Revenue funds. 
  
THE ECONOMY  
 
As the United States economy moved into a recession, many local companies announced 
reductions in their workforce.  The January report indicates that the national unemployment rate 
is 5.6%, and for Kansas City it has increased to 4.0% in December 2001 from 3.1% in December 
2000.  Businesses reduced their costs as the demand for goods and services declined.  However, 
the demand for city services is just as strong as ever.   In fiscal year 2001-02 the city has 
experienced a decline in revenues.  Through the first six months of the fiscal year earnings tax 
receipts are down ($2.0 million), court fines are down ($399,000), and total General Fund 
revenues are down ($103,000) compared to the first six months of the previous year.  Sales tax 
collections are up three quarters of one percent and Gaming receipts are up less than one percent.  
Restaurant taxes, Hotel/Motel taxes, Motor Fuel taxes and Aviation revenues are down.  
Business licenses are estimated to fall short of budget estimates by $1.1 million.   Interest rates 
are lower and utility taxes reflect the reduction of the emergency tax on residential utility bills.  
 
PROJECTED REVENUES 
 
In the submitted FY 2002-03 budget, overall revenues are estimated at $944,947,633, an increase 
of $14,601,525 or 1.57% over the FY 2001-02 adopted budget.  These are reflected in the 
Executive Overview.  However, a more meaningful comparison of revenues results when 
adjustments are made to exclude new revenue sources that support new programs.  As adjusted, 
revenues decrease by $6,826,756, or 0.7%.   
 
The impact of the recession on the local economy and the city is that General Fund revenues, 
which include the earnings tax, are estimated to be $367.5 million in FY 2002-03 or $2.5 million 
less than the current year adopted budget estimate.  Other major revenues (compared to the 2001-
02 adopted budget estimate) are projected as follows:  Motor Fuel taxes down ($249,000); Sales 
taxes up $534,000; Gaming revenues down ($568,000); Local Use taxes up $2.2 million; 
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Restaurant taxes down ($707,000); Hotel/Motel taxes down ($200,000); Water sales up 
$1,106,000; Sewer charges up $2,720,000; and Aviation revenues down ($12,784,000). 
 
BALANCING THE BUDGET           
 
The result of revenue reductions, along with the impact of funding full year costs of current year 
salary increases for merit, cost of living, hospitalization insurance, and equity adjustments, have 
made balancing the 2002-03 budget very difficult.  The actions taken severely limit the 
flexibility in all departments and functions.  The budget was balanced through a combination of 
actions including:  
 

Program Reductions (See Attachment I)                              $  8,725,778 
 Eliminating 189 Vacant Positions (Attachment II)     6,590,010 
 Extending the Hiring Freeze        1,226,000 
 Not Funding Additional CIC Deferred Maintenance      5,000,000 
 Reducing Current Deferred Maintenance       1,000,000 
 Not Funding the Sales Tax Shortfall        7,013,000 
 Not Maintaining the 8% Fund Balance        1,700,000 
 Not Funding a TIF Reserve        3,500,000 
 Reducing the Contingent Appropriation to 1%         300,000 
 Reducing the General Fund Balance to 5.3%      8,589,926 
 Utilizing Fund Balances of Other Funds      4,801,187 
 Increasing Fees and Charges           454,668 
 Reducing Additional Expenses and Other Changes     1,232,394 
 Reducing all Non-Essential Expenses (Travel etc.)     1,949,648 
 Revenues Reflecting Recovery from Recession     5,253,912 
 Eliminating One-Time Expenses (Attachment III)        5,016,372  
   Total                                $62,352,895 
 
This budget anticipates that funding for the Indigent Health Care agencies from the General Fund 
will be eliminated over the next three years.  Funding from the General Fund for “Outside 
Agencies” will also be phased out over the next three years. 
 
SUMMARY OF CHANGES FROM THE PRELIMINARY BUDGET  
 
The following reflects the changes from the Preliminary Budget. 
 
•  Adds $500,000 for the cost of the county primary and general elections; 
•  Adds 20 police officer positions at a cost of $659,410; 
•  Increases funding for hospitalization insurance by $1,825,779 to reflect greater costs; 
•  Eliminates the retirement incentive initiative.  The savings that were to be realized are offset 

by extending the current hiring freeze ($1,226,000), estimating higher revenues ($500,000), 
and reducing funding for dangerous building demolition by $680,000; 

•  Restores funding for 29 positions in Public Works, Convention and Entertainment Centers, 
Neighborhood and Community Services, Human Relations, Housing and Community 
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Development and Finance that were fee supported, charged to capital projects or 
inadvertently eliminated.  These costs were offset by reduced expenditures, higher fees and 
revenues, or other changes; 

•  Adds a capital maintenance reserve for Convention and Entertainment Centers of $700,000 
paid from restaurant taxes; 

•  Restores operating funds for Black Archives by $67,000.  This reflects a one-third reduction; 
•  Eliminates two police records clerk positions, saving $54,970, to reflect the transfer of the 

tow services desk from the Police Department to the Neighborhood and Community Services 
Department; 

•  Adds one forensic position to the police crime lab to assure continued accreditation at a cost 
of $23,976; 

•  Retains one vacant position and related training costs in the Purchasing and Supplies 
Division of the Finance Department at a cost of  $58,302 which are funded from savings due 
to changes in purchasing procedures;  

•  Allocates an additional $3,804,000 in Community Development Block Grant resources to 
reflect the CDBG Plan that is currently being considered by the City Council; and 

•  Adds 28 airport police officers to the Aviation Department at a cost of $996,000 and offsets 
those costs by utilizing airport revenues and reducing capital improvement funding.    

 
COUNCIL PRIORITIES 
 
In preparing this budget, the priorities established by the City Council were used to guide 
decisions.  They are as follows:   
 
 Comprehensive Efficiency Initiatives 
 Maintain a Structurally Balanced Budget 

Neighborhood Reinvestment 
Infrastructure and Deferred Maintenance 
Promote a Safer City 

 
This budget emphasizes Public Safety and basic services, including the ServiceFirst programs, as 
the highest priority.  The budget adds twenty new police officers.  It maintains the current level 
of service for other operations of the Police and Fire Departments’ General Fund budgets, which, 
together total $198,485,031 and make up 56.1% of the General Fund budget.  The legally 
required mandates and obligations including debt service, contingent appropriation, economic 
incentives, and contractual obligations for increases such as residential trash collection are 
incorporated in this budget.  The ranking of city programs, as designated by council members 
and staff, was also used as a guide in developing this budget document.  Significant 
improvements in city services have been accomplished over the last several years as a result of 
direction provided by the City Council’s annual priority setting process.  Some of the highlights 
of those improvements are: 
   
•  Increased allocation for Deferred Maintenance from $18.4 million in 1997-98 to $42.0 

million in 2002-03 resulting in an increase in the amount provided for bridge maintenance 
and public building maintenance; 
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•  Increased the funding for Dangerous Building Demolition to $3.1 million;  
•  Re-instituted the Street Sweeping program which is funded at $606,205; 
•  Sold $110,000,000 in general obligation bonds to purchase and double the city’s Street Light 

System without a property tax increase; 
•  Made improvements to employee salaries enabling the city to be more competitive with the 

market in order to retain and attract high quality workers; 
•  Increased Police staffing by 230 positions, or 12.7%, since 1995-96.  A total of 161 police 

positions and 69 support positions have been added.  Of these 69 support positions, an 
additional thirty officers were freed-up through civilianization resulting in a total of 191 
additional police officers on the street; 

•  Increased Fire Department staffing by 69 positions, or 8.4%, since 1993-94.  A total of 56 
fire positions and 13 support positions have been added; 

•  Built and staffed six new Community Centers; 
•  Added $14.5 million in energy improvements to City Hall, the Convention Center and 

American Royal, and Police Headquarters through performance guarantee contracts; 
•  Increased funding to replace equipment in the Fire, Police, Public Works, Parks and 

Recreation and Refuse Collection Departments; 
•  Installed a new and more efficient telephone system; and 
•  Instituted city-wide Personal Computer Replacement and Software Licensing Programs.    
 
The priorities of the City Council are included in the budget as follows: 
 
COMPREHENSIVE EFFICIENCY INITIATIVES 
 
Important steps have been taken in recent years to improve and expand city systems.  These 
include the development and implementation of a new citywide permitting system (KIVA) and 
budgeting system; replacement, upgrade and consolidation of the telephone and communication 
systems; and replacement and standardization of personal computers.   
 
The submitted budget includes the following efforts: 
 
•  Reduces funding for the Competitive and Efficiency program from $1,196,310 to $587,463.  

This program continues to work toward the development of a comprehensive efficiency 
strategy.  The next group of services to be reviewed in this process include the Aviation 
Department, the Office of Management and Budget, and the Development Process; 

 
•  Supports replacing key business systems including a new payroll/human resources system, 

financial accounting, purchasing, asset management and Geographic Information System 
(GIS) improvements.  This effort is funded from prior year allocations and from charges to 
enterprise departments.  It is a multi-year effort that follows the Enterprise Resource Plan 
approach; 

 
•  Continues the replacement and standardization program for personal computers at a total cost 

of $1,632,944; 
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•  Fully funds the city-wide software licensing of personal computers at a cost of $559,551 for 

general fund supported departments and charges back licensing costs to enterprise 
departments and grant programs; 

 
•  Includes $375,000 to expand the city’s E-Government effort; 
 
•  Reduces the number of leased vehicles saving $106,580.  Staff is preparing guidelines that 

will establish criteria for leasing vehicles versus paying mileage to employees.  It will 
include recommendations on how insurance and maintenance costs are provided for leased 
vehicles;  

 
•  Consolidates all Youth Recreation programs into the Parks and Recreation Department, and 

anticipates savings of $300,000 through reduced costs for facilities, staff, and administration; 
 
•  Transfers operation of the Zoo to the Friends of the Zoo organization.  The city subsidy is 

increased from $3,586,500 to $4,000,000, an increase of $413,500 or 11.5%; 
 
•  Continues funding at $3,855,987 for the private management of the Hodge Park and Shoal 

Creek golf courses and the Swope Park and Minor Park Clubhouses; 
 
•  Transfers the Right-of-Way Mowing responsibility to the Parks and Recreation Department 

from the Public Works Department.  Funding is continued at $300,000; 
 
•  Provides funding in the amount of $78,330 for the Human Resources Management Academy 

program; 
 
•  Adds one position in the Human Resources Department to support the business plan 

recommended by the Competitive Review Committee at a cost of $62,273; 
 
•  Continues the implementation of the Project Knowledge System, which is funded from 

efficiency savings to be realized for lower construction and maintenance contract costs.  
Future efficiencies in the utilization of engineering and support staff will be realized when 
the system is fully operational; 

 
•  Adds one new position costing $36,993 and related support costs of $40,000 in the Finance 

Department to improve revenue collections and enforcement; 
 
•  Retains one vacant position in the Finance Department Purchases and Supplies Division 

funded from savings in the purchasing process; 
 
•  Includes $80,000 to hire seasonal temporary positions in the Revenue Division of the Finance 

Department to improve processing of tax returns during the peak filing season; and 
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•  Continues funding of $21,000 to purchase investment service reports to improve interest 
earnings on city funds and allocates the cost of the service to the benefiting funds. 

 
MAINTAIN A STRUCTURALLY BALANCED BUDGET 
 
As a result of the current recession, the submitted budget uses $8,589,926 of the General Fund 
unreserved fund balance to finance programs.  This is one of the purposes of maintaining a 
higher fund balance.  Prudent financial management builds the fund balance in good economic 
times and carefully utilizes those funds to manage through recessionary periods.  The General 
Fund balance has been increased from $1,719,000 in 1987-88 or 0.7% of General Fund 
expenditures to $28,488,623 in fiscal year 2001-02 or 8.0% of expenditures.  The submitted 
budget reduces the fund balance to $18,888,953 or 5.3% of expenditures.  The goal is to rebuild 
the fund balance over the course of future years.   
 
•  General Fund balance is $18,888,953 or 5.3% of expenditures; and 
 
•  The impact of the recession economy necessitates taking the actions listed above under 

“Balancing the Budget” that totals $62,352,895. 
 
NEIGHBORHOOD REINVESTMENT 
 
The submitted budget includes the following: 
 
•  Dangerous Building Demolition continues to be funded at $2,324,638 from the General 

Fund, Local Use Tax Funds and Community Development Block Grant Funds; 
 
•  Tree Trimming funding continues at $3,520,959, with $1,552,500 provided for the streetlight 

pruning program, and the remaining $1,968,459 for general tree trimming needs; 
 
•  Funds the Boulevard Leaf and Brush pickup program at $225,565, an increase of $40,226 

over FY 2001-02; 
 
•  Catch Basin Repair and Cleaning will receive an allocation of $3,107,511 from the 

stormwater fee, which is estimated to generate $6,243,511.  The remainder of the funds are 
allocated for stormwater engineering, $2,081,501; catch basin replacement, $315,198; and 
stormwater master plans, $1,050,000; 

 
•  The Weed Control Program is transferred to the Environmental Management Department 

from the Neighborhood and Community Services Department.  It is funded at $547,846 and 
reflects the reduction of two vacant positions as a result of utilizing staffing from both 
departments to handle this seasonal program;   

 
•  The Street Lighting Program is budgeted at $17,540,711 and includes $6,000,000 from the 

capital budget to pay debt service on general obligation bonds sold to finance the expansion 
of the system; 



Submitted Budget FY 2002-03 
February 14, 2002 
Page #8 
 
 

EM\Bdgt\SubmtBdgt 

 
•  Funding is included for three Leaf and Brush collections during the year at a cost of 

$348,075.  This will provide for two fall collections and one spring collection; 
 
•  The budget anticipates charging a fee to pay for the leaf and brush drop-off service provided 

at two drop-off sites.  This increase will require passage of a city ordinance but does not 
require a vote of the citizens.  The fee is expected to generate $475,000 to cover the cost of 
program operations; 

 
•  The Bulky Item program is funded at a cost of $1,268,924 and will continue the monthly 

pick-up program started this year; 
 
•  The Neighborhood Dumpster program is funded at $100,000; 
 
•  Illegal Dumping Enforcement and Abatement are funded at $179,806; 
 
•  Adds $60,916 for additional contract energy auditors in the Home Weatherization program.  

General Fund support totals $199,509 and generates an additional $1,392,840 in state, 
federal, and local grants and contributions;   

 
•  Funds two Law Clerk interns at a cost of $21,500 to assist the existing Neighborhood 

Attorney; and 
 
•  Snow Removal is funded at $1.9 million. 
 
INFRASTRUCTURE AND DEFERRED MAINTENANCE 
 
The submitted budget allocates $169,740,156 for capital improvements.  Of that total, 
$61,859,427 is from the capital improvements sales tax, a decrease of $4,858,639 from the 2001-
02 adopted budget.  The PIAC Five-year Capital Improvements Plan and the deferred 
maintenance program reflect reduced resources in the Sales Tax and General funds.  Sales tax 
collections have been erratic over the last few years, showing a decline of 1.6% in FY 1999-00 
and an increase of 6.3% in FY 2000-01.  Sales tax collections for FY 2001-02 are projected to be 
0.3% below the prior year and grow by 2.2% in FY 2002-03.  The General Municipal Funds’ 
capital improvement allocations total $133,971,232 an increase of $13,350,832, or 11.1% over 
the FY 2001-02 total of $120,620,400.  It includes $16,296,021 for pay-as-you-go capital 
improvements to Fire Department facilities from the new Fire Sales tax.   
 
A total of 25% or $14,964,857 of the available amount for capital improvements is allocated to 
bridges, and 30% or $17,957,828 is to be allocated for neighborhood conservation projects in 
conjunction with areas identified by the FOCUS neighborhood assessment efforts.   
 
The deferred maintenance portion of the capital budget, as recommended by the Public 
Improvements Advisory Committee, totals $42,000,000, a decrease of $1,000,000, or 2.3% 
below the 2001-02 adopted budget.  The Community Infrastructure Committee (CIC) 
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recommendation, approved by the City Council in Resolution No. 9711326, annually allocates 
an additional $5,000,000 to the deferred maintenance budget until the City reaches a 
$60,000,000 deferred maintenance program. 
 
In the 1999-00 adopted budget an additional $3,000,000 was allocated to the deferred 
maintenance program.  This additional allocation put the deferred maintenance program ahead of 
schedule allowing the City to reach its goal of $60 million earlier than expected.  However, 
because of reduced revenues in FY 2002-03, not only is the $5,000,000 allocation not made to 
the deferred maintenance program, but $1,000,000 is reduced from the program.  Because of the 
earlier additional commitment to deferred maintenance in FY 1999-00, the program is only 
$3,000,000 behind the anticipated $45,000,000 level in FY 2002-03.  
 
The city has the ability to sell an additional $20 million to $35 million of general obligation 
bonds, over the next two years without an increase in property taxes depending on revenue 
growth rates.  The proceeds from these bonds could be used to restore capital improvement or 
the deferred maintenance programs that have been reduced because of lower revenues.  A public 
vote in August would require approval by a 57% majority.   
 
The following list identifies the projects recommended for the 2002-03 deferred maintenance 
program: 
 
 Street Preservation and Marking     $  8,648,750 
 Municipal Building Rehabilitation         8,415,000 
 Bridge Rehabilitation           6,545,000 
 Traffic Signal Safety Improvements         3,849,395 
 Tree Trimming           1,402,500 
 City Building Roof Replacement Program        1,093,950 
 Boulevard Curbs and Sidewalks            998,380 

Curbs and Sidewalks – Revolving Fund           935,000 
Citywide Sidewalks/Non-assessable            841,500 
Kansas City Zoo Maintenance            804,100 
Environmental Hazard Needs             766,700 
City Hall Life Safety              654,500 
Park Maintenance              654,500 
Park Building Repair              654,500 
Americans Disability Act Curb Cuts and Corner Rehabilitation        607,750 
Americans Disability Act Compliance (Public Buildings)         561,000 
KW Dart/PACCAR Building Maintenance                  518,925 
One Percent for Fountain Monument Restoration               420,750 
Additional Curbs and Sidewalks (revolving fund)          374,000 
City-Owned Sidewalks and Curbs            280,500 
Slope Repair and Stabilization            280,500 
Ballfield Renovation              257,125 
Park Administration Headquarters            233,750 
Playground Replacement             233,750 
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Swimming Pool Maintenance             215,050 
Golf Courses               210,375 
Community Center Maintenance            210,375 
Guardrail Safety Modifications and Replacement          187,000 
Lake Restoration Program              187,000 
Traffic Capacity and Safety Improvements           187,000 
Streetscape Maintenance             187,000 
Fountain/Monument Maintenance             163,625 
Park Roads and Parking Lots             140,250 
Roadway Physical Feature Management System            93,500 
Crosswalk and Arrow Marking              70,125 
Neighborhood Sign Replacement              70,125 
Traffic Calming                 46,750 

          Total         $42,000,000 
 
The following list highlights some of the capital improvement projects included in the submitted 
budget for FY 2002-03: 
 
 Turkey Creek                  $  4,000,000 
 Barry Road – Section 1         3,361,120 
 City Hall South Plaza Reconstruction        3,000,000 
 Manchester Bridge over Railroad                   2,770,000 
 Bruce Forrester Viaduct         2,676,000 
 Maple Woods Parkway Phase I – 96th to Barry Road      2,625,000 
 12th Street Viaduct          2,191,431 
 Brush Creek Improvements         2,000,000 
 Fire Station 36 Replacement         1,257,000 
 87th Street – Bruce Watkins to I-435        1,200,000 
 31st Street Bridge at Wyandotte        1,150,000 
 Longview Road Improvements        1,100,000 
 Brookside Interceptor/CSO Improvements       1,000,000 
 Raytown Road Bridge – West         1,000,000 
 Raytown Road Bridge – East         1,000,000 
 Blue River Channel Improvements Stage 3       1,000,000 
 Brush Creek Enhancements         1,000,000 
 Downtown Signal Coordination        1,000,000 
 Upper Blue River Dodson                    1,000,000 
 Black Archives/Full Employment Council          941,000 
 22nd-23rd Corridor – Section 2           800,000 
 Swope Park Industrial District           800,000 
 Red Bridge over Blue River            800,000  

Total:                  $37,671,551 
 
The submitted budget includes funding to support the sale of bonds by the Water Services 
department in the amount of $13 million for Water System improvements and $17 million for 
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Wastewater System improvements.  After these bond sales, the department will still have voter 
approved authority to sell an additional $69,590,000 in water system bonds and an additional 
$68,012,490 in wastewater bonds. 
 
PROMOTE A SAFER CITY 
 
•  Includes $659,410 to add and equip twenty additional police officers; 
 
•  Allocates $12,761,021 from the Fire Sales Tax for the first year of the Fire Department 

Facility Improvement Program; 
 
•  Provides $945,000 from the Fire Sales Tax Program to add 21 firefighters; 
 
•  Allocates $3,535,000 from the Fire Sales Tax Program to replace and upgrade the Computer 

Assisted Dispatch (CAD) System; 
 
•  Provides $600,000 for Fire Department technology and equipment replacement from the Fire 

Sales Tax program; 
 
•  Allocates $75,000 for a Fire Department Wellness Services program; 
 
•  Provides $500,000 of General Fund support for Fire Department Hazardous Materials 

response; 
` 
•  Budgets $1,472,033 for Fire Equipment replacement; 
 
•  Includes $475,000 to lease 63 Fire vehicles;  
 
•  Provides $400,000 for locker room upgrades for female firefighters; 
 
•  Allocates $150,000 for Diversity Training in the Fire Department; 
 
•  Adds eight positions in the Fire Prevention program at $335,595, offset by increased 

revenues; 
 
•  Provides $1,000,000 for a Police Vehicle Replacement program; 
 
•  Provides $3,058,102 from the General Fund to fund the second year of the 40 officers added 

under the federal COPS Universal grant and the 30 positions added under the federal COPS 
More grant.  A total of $1,374,611 in federal grant dollars are estimated for these two grants 
in FY 2002-03; 

 
•  Includes $1,616,000 to meet Public Safety Radio debt requirements; 
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•  Adds 28 new airport police officers for increased security at the airports at a cost of 
$996,000;  

 
•  Allocates $1,479,986 for public safety radio operations and maintenance including $225,000 

to replace 100 radio units; and 
 
•  Continues funding for the Kansas City Crime Commission to process probationers at a cost 

of $45,000. 
 
ORGANIZATIONAL ISSUES 
 
•  Includes a total of $500,000 for the City primary and general elections and $650,000 for the 

county primary and general elections; 
 
•  Allocates $1,825,779 for increased hospitalization insurance costs; 
 
•  Funds $100,000 for a benefits consultant; 
 
•  Provides $90,000 for the Employee Assistance Program; 
 
•  Reduces Health and Medical Care Facilities General Fund subsidy by $3,490,241, from 

$7,196,605 to $3,706,364.   Overall, Truman Medical Center, Health Centers and MAST 
funding is maintained at the FY2001-02 level through increased funding from the Health 
Levy fund.  Total funding for Children’s Mercy Hospital is reduced by $759,492; 

 
•  Continues $519,021 in KIVA program support; 
 
•  Allocates $109,620 for maintenance of the Ilus Davis Park; 
 
•  Establishes a new fund entitled the “Fire Sales Tax” fund to account for funds generated 

from the new fire sales tax and related local use taxes; 
 
•  Establishes three additional new funds.  The “Kemper-Butler Garage” and “11th and Oak 

Garage” funds will properly account for operations and debt for those facilities.  A 
“Development Impact Fee” fund is also established to account for and appropriate impact fee 
revenues from eight separate development districts; 

 
•  Allocates $818,964 to provide additional space to house city programs at University Hospital 

including space for:  police internal affairs unit, storage, alarm unit and office of citizen 
complaints; fire marshall, emergency operations, and backup communications; and the city’s 
regulated industries program; 

 
•  Continues funding of $30,000 to staff the Race Relations effort of the Urban League;  
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•  Provides $15,000 for Harmony and Congregational Partners; 
 
•  Continues funding of $87,534 for the Human Rights Commission; 
 
•  Allocates $1,273,020 for payment of economic incentives to Harley Davidson, Nations Bank, 

Aquila Corporation, and Farmland Industries; 
 
•  Provides $50,000 for Industrial Retention activities through the Kansas City Area 

Development Corporation; 
 
•  Continues funding of the federal lobbying effort at $150,000; 
 
•  Allocates $150,000 for the state lobbying effort; 
 
•  Provides $674,000 for the 18th and Vine Authority; 
 
•  Allocates $786,733 in General Fund support and $300,000 in Community Development 

Block Grant support for a total of $1,086,733 for the Economic Development Corporation; 
 
•  Includes $664,540 to continue the FOCUS planning strategy, including completion of 

neighborhood assessments and continued rewriting of the zoning ordinances; 
 
•  Funds $485,000 to begin implementation of the GASB 34 (Governmental Accounting 

Standards Board) requirements; and 
 
•  Adds two positions, at a cost of $73,656, to improve the processing of Tax Increment 

Financing project reimbursements.  Costs will be charged back to the Tax Increment 
Financing Commission. 

 
TAX INCREMENT FINANCING 
 
This budget reflects continued strong growth in this area.  The submitted budget includes 
expenditures totaling $42,213,606 for Tax Increment Financing (TIF) and Super TIF projects.  
This is an increase of $14,001,185 or 50% over the $28,212,421 in the current budget.  A total of 
42 plans are projected for FY 2002-03 versus 41 plans in FY 2001-02.  The budget is prepared 
based upon information provided from the Economic Development Corporation and Tax 
Increment Financing staff.   
 
Resources to fund Tax Increment Financing projects are growing as shown below:  
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COMPARISON OF TIF REVENUES 

 
City Fund   FY 2001-02 FY 2002-03  $ Change %Change 
General             $ 5,579,083      $ 9,025,203 $ 3,446,120    61.8% 
Capital Improvement    4,368,010    6,571,350    2,203,340    50.4% 
City Pilots     2,206,145    3,237,397    1,031,252    46.7% 
County Pilots     8,695,496  16,128,959    7,433,463    85.5% 
All Other Resources    7,363,687    7,298,611           (65,076)       (0.9%)  
 Total   $28,212,421 $42,261,520 $14,049,099    49.8% 
 
Much progress has been made in the last year in getting information about the TIF program and 
projects but much more work needs to be done to assure timely and accurate disbursements.  
  
STAFFING CHANGES 
 
The 2002-03 submitted budget proposes a total of 6,716.6 full time equivalent positions, a 
decrease of 290.7 full-time equivalent (FTE) positions below the 2001-02 adopted budget of 
7,007.3 full time equivalent positions; a 4.1% overall reduction.  However, if Police, Fire, and 
enterprise departments are excluded, the remaining departments are reduced by 375.6 full time 
equivalent positions, or 14.3%. 
 
The submitted budget adds 20 new police officers from the General Fund, 21 firefighters under 
the Fire Sales Tax program; eight positions in Fire Prevention, twenty-eight security and seven 
bus driver positions in the Aviation Department, five fee supported positions at the Liberty 
Memorial, four Zoo basic service pool positions and three positions in Finance.  Staffing changes 
in the Parks and Recreation Department reflect the privatization of golf courses and the Zoo, 
resulting in reductions of 46.5 FTE’s and 164.5 FTE’s respectively.  Changes by department are 
reflected in the Personnel Authorization Table and are shown by department and program 
throughout the budget document. 
 
In the submitted budget, the retirement incentive program is not recommended.  Cost 
information provided by the actuary indicates that the cost would be over three times higher than 
previously estimated.  Instead, the submitted budget recommends an extension of the current 
freeze into next year, saving $1.2 million.  As employees leave the city through retirements or 
for other reasons their positions will be held vacant until the additional savings are achieved.  
That means that at least 40 additional vacancies will have to be left unfilled for the entire 2002-
03 fiscal year. 
 
The submitted budget establishes a Position Reallocation Pool.  It is estimated that an additional 
45 vacancies will occur before the end of fiscal year 2001-02; these will be added to the vacancy 
pool. These 45 positions, plus the estimated 40 from the extended freeze, will be used to create a 
Position Reallocation Pool totaling 85 positions.  The city’s Position Review Committee will 
oversee the reallocation of these positions.  The committee will take into account the needs of all 
departments losing positions via the budget reductions and the position freeze.   
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FISCAL OUTLOOK 
 
The Five Year Financial Forecast presented to you on October 25, 2001 indicated that even after 
balancing the Fiscal Year 2002-03 budget problems would remain unless changes are made.  The 
Fiscal Outlook presented in the Executive Overview of this budget document projects a $24.9 
million shortfall in FY2003-04 and a $36.6 million shortfall in FY2004-05.  Because the 
economy has deteriorated rapidly, the submitted budget utilizes fund balances totaling $13.4 
million: $8.6 million in the General Fund and $4.8 million in other general fund supported funds.  
This makes balancing future budgets even more difficult.  The key cost drivers in budgets are 
salaries, which make up about 60 percent of the General Fund budget; tax increment financing 
commitments; Community Infrastructure Committee (CIC) recommendations adding five million 
additional dollars each year to deferred maintenance; and inflationary growth.  Revenue growth 
and the condition of the economy are significant factors as well.  The Mayor and City Council 
should reevaluate their policies in each of these areas to determine if changes or modifications 
are appropriate.   
 
ORDINANCE CHANGES NEEDED   
 
The submitted budget will require the City Council to amend, for a one year period, resolutions 
adopting the Community Infrastructure Committee recommendation to increase the amount for 
deferred maintenance and directing all revenues derived from gaming operations to be allocated 
to the Infrastructure and Maintenance (Gaming) fund for use in addressing deferred maintenance.  
The City Council will be asked to approve an ordinance implementing a ten-dollar fee to pay for 
the leaf and brush drop-off service. 
 
CONCLUSION 
 
The budget presented to you is a balanced budget. It reflects the downturn in the economy and 
the significant impact this is having on future revenues.  The outlook used in this budget on the 
future of the economy is that the recession will be short and that the economy will resume 
growing in the last half of calendar year 2002, which essentially occurs at the beginning of the 
city’s new budget year.  Staff continues to monitor revenues monthly and, after the close of the 
books at the end of January 2002, will conduct another thorough analysis of revenues and 
expenditures.  I will apprise you of any adjustments that may be required as a result of that 
review. 
 
If revenues improve either this year or next year above current estimates, it is recommended that 
priority consideration be given to restoring staffing levels in the areas experiencing reductions.  
Priority would be given to positions in Public Works, Convention and Entertainment, Parks and 
Recreation and Neighborhood and Community Services.  An equally important priority would be 
to restore the General Fund unreserved fund balance. 
 
This budget meets the city’s obligation to balance expenditures within available resources.  It 
expands Police Department staffing by 20 police officer positions and continues to provide the 



Submitted Budget FY 2002-03 
February 14, 2002 
Page #16 
 
 

EM\Bdgt\SubmtBdgt 

current level of services in other Police Department operations.  The Fire Department General 
Fund support continues at current levels and allocates the new fire sales tax resources for facility 
improvements, additional staff, technology and equipment needs.  However, it will also leave 
many other city departments and services at service levels far below what this city has expected 
and received in the past. 
 
The submitted budget provides funding for annual merit increases but does not include funds for 
an increase in the cost of living.  A 1.5% cost of living at mid-year would require an allocation of 
$2.4 million in the General Fund supported departments and $3.0 million for the city as a whole. 
 
Department budget hearings are scheduled for February 19, 21 and 26.  A public hearing on the 
budget is scheduled for 7:00 p.m., the evening of Wednesday, March 6, 2002.  The Finance and 
Audit Committee will hold public hearings on the budget during its regular committee meetings 
in March.  The budget must be adopted by March 28, 2002. 
 
I want to thank you and the City departments for assistance provided in preparing this budget.  I 
look forward to working with you as you review this submitted budget.   
 
Respectfully submitted, 

Robert L. Collins 
City Manager 
 
RLC:emm 
Attachments  



ATTACHMENT I 
 

PROGRAM REDUCTIONS 
 
City Development 
 18th and Vine Authority     $   100,000 
 Economic Development Corporation        250,000 
 International Trade Corridor Partnership       100,000 
 City Market Operations                      98,000 
 Kansas City Area Development Council         15,000 
 FOCUS           196,306 
 Annexation and Planning Studies        190,000 
  Subtotal      $   949,306 
 
City Manager 
 KCGO Efficiency Strategies    $   613,275 
 
Convention and Entertainment Centers 
 Conference Support     $   100,000 
 Leased Vehicles               8,960 
  Subtotal     $   108,960 
 
Environmental Management 
 Environmental Excellence Education   $     47,500 
 Leaf and Brush Collection (4th Pick-up)       282,045 
 Livable Neighborhoods           70,000 
  Subtotal      $   399,545 
 
Health 
 Metropolitan Organization to Counter 
   Sexual Assault (MOCSA)    $     25,000 
 Healthy FOCUS          123,000 
  Subtotal     $   148,000 
 
Health and Medical Care for Indigent 
 General Fund Support     $3,490,242* 
 Offset by Health Levy Support     2,765,242 
  Net Overall Reduction   $   725,000 
 
Information Technology 
 Personal Computer Lifecycle Program  $   250,000 
 
Law 
 Legal Consulting     $   100,000 
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ATTACHMENT I (CONTINUED) 
 

PROGRAM REDUCTIONS 
 
 
Municipal Court 
 Municipal Crime Commission   $      5,000 
 
Neighborhood and Community Services 
 Legal Aid for Indigents    $    46,888 
 Emergency Assistance Program       120,990 
 CAN Center Rent Subsidy (Charged to FOCUS)       51,000 
 Child Care Services 
  Guadalupe Center    $    31,039 
  KCMC Child Development         75,933 
  Kansas City Missouri School District        24,830 
  Operation Breakthrough         47,850 
  Homeless Project          31,198 
  United Inner City Services         32,232 
  The Children’s Place            9,900 
   Subtotal Child Care Services  $  252,982 
 Family Support Services 
  Guadalupe Center    $    24,750 
  Boys and Girls Club          16,500    
  Mattie Rhoades Art Center           4,950 
  United Inner City Services         14,190 
   Subtotal Family Support Services $    60,390 
 
 Reduced Vehicle Leases           97,620 
 Dangerous Building Demolition       811,943 
 Neighborhood Improvement Program      136,638 
  Total                $1,578,451 
 
Parks and Recreation 
 Black Archives     $    33,000 
 Youth Recreation Program Reorganization      300,000 
  Total      $  333,000 
 
Public Works 
 Reduced Street Sweeping    $  250,000 
 Reduced Street Light Tree Trimming       500,000 
  Total       $  750,000 
 
  
 Grand Total      $8,725,778 
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ATTACHMENT II 

 
VACANT POSITIONS ELIMINATED 

 
 
 

    Total 
    Eliminated 

Department Name 
City Manager           1 
Mayor and Council          1     
Finance         16 

  Law            4 
  Information Technology         6 

Municipal Court          7 
 Health            2 

  Human Relations          3 
  Neighborhood and Community Services     24 
  Conventions and Entertainment Centers     32 
  City Development        11 
  Parks and Recreation        44 
  Police                                                        1 
  Environmental Management         8 
  Public Works         29 
   Total                  189 
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ATTACHMENT III 
 

ELIMINATION OF ONE-TIME EXPENDITURES 
 
 

City Development 
 Housing Planning     $    100,000 
 Film Commission (includes supplemental)        140,000 
 Bartle Hall/Downtown Planning         100,000 
 Downtown Master Planning          150,000 
 Downtown Beautification          100,000 
 Broadway Urban Foyer          141,000 
  Total      $    731,000 
 
City Manager 
 Emergency Warning Sirens    $    225,000 
 
Convention and Entertainment Centers 
 American Royal Center Equipment   $    100,000 
 
Information Technology 
 KIVA Consulting     $      50,000 
 Enterprise Resource Planning       1,910,000 
  Total      $ 1,960,000 
 
Finance 
 E-Filing of Earnings Tax    $     40,000 
 Cash Handling Training           47,629 
  Total      $     87,629 
 
Neighborhood and Community Services 
 Legal Aid for Indigents    $     21,788 
  
Parks and Recreation 
 Tree Trimming     $   280,299 
 
Public Works 
 Street Maintenance/Snow Removal   $   535,656 
 Storm Debris Clearance         500,000 
 Radio Replacement           475,000 
 Streetlight Consulting          100,000 
  Total      $1,610,656 
 
 Grand Total      $5,016,372 



PERSONNEL AUTHORIZATION
Full-Time Equivalent Positions

All Departments

Actual Adopted Estimated
  2000-01 2001-02 2002-03
General Municipal Funds:

City Auditor 19.0         19.0         19.0         
City Clerk 8.0           8.0           8.0           
City Development 70.3         71.0         61.0         
Codes Administration 106.0       104.0       109.0       
Convention and Entertainment Centers 214.6       201.4       190.5       
Environmental Management 122.9       119.9       110.0       
Finance 145.0       145.0       133.0       
Fire 866.1       866.1       895.1       
Health 187.9       194.7       200.7       
Health and Medical Care Facilities 2.1           2.1           2.0           
Housing and Community Development 42.0         42.0         41.7         
Human Relations 25.0         25.0         22.5         
Human Resources 36.0         36.0         37.0         
Information and Technology 75.0         74.0         66.0         
Law 29.5         34.0         30.0         
Municipal Court 85.3         84.3         76.3         
Neighborhood and Community Services 272.5       265.5       221.6       
Office of City Manager 52.0         52.0         51.0         
Offices of Mayor and City Council 21.0         21.0         20.0         
Parks and Recreation 730.6       733.1       487.1       
Police 1,953.4    2,026.4    2,041.9    
Public Works 403.4       402.5       372.5       
Total - General Municipal Funds 5,467.6    5,527.0   5,195.9    

Enterprise Funds:
Aviation 508.1       499.1       534.6       
Convention Centers Garages 5.4           5.6           2.5           
Water Services 987.6       975.6       983.6       
Total - Enterprise Funds 1,501.1    1,480.3    1,520.7    

Total - All Funds 6,968.7    7,007.3   6,716.6    

Full-Time Equivalent Positions
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Councilman Edward F. Ford III   Councilman Evert Asjes III 
First District at-large     Fourth District at-large 
 
Councilwoman Teresa Loar    Councilman Jim Rowland 
First District      Fourth District 
 
Councilwoman Bonnie Sue Cooper   Councilwoman Rebecca Nace 
Second District at-large    Fifth District at-large 
 
Councilman Paul G. Danaher    Councilman Terry Riley 
Second District     Fifth District 
 
Councilman Troy Nash    Councilman Alvin L. Brooks 
Third District at-large     Sixth District at-large 
 
Councilwoman Mary Williams-Neal   Councilman Charles A. Eddy 
Third District      Sixth District 
 
City Hall 
414 E. 12th Street, 24th Floor 
Kansas City, Missouri 64106   RE: Mayor’s Budget Transmittal Letter 

 
Dear Council Members: 

Fulfilling the charter responsibilities of the Mayor, I submit to you my recommendations on the 
City Manager’s 2002-2003 preliminary budget. 

Last year at this time, we could not have forecast the economic conditions our country would 
face this year. The budget projections upon which we based our expenditures were realistic at the 
time. However, it became apparent in the first and second quarters of 2001 that the economy was 
falling into a recession which would negatively affect our projected revenues and consequently, 
our expenditures. Adding to an already declining economy, the tragic events of September 11th 
threw our country and economy into further crisis.  

Although we did not anticipate such a tumultuous year, we now have the opportunity to  review 
our priorities and evaluate the budgetary shortfalls that have occurred and will continue to occur.  
I would like to compliment City Manager Robert Collins and Budget Director Larry Plaisted on 
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their quick and decisive action in October, calling for immediate budget cuts and control 
procedures which made a difficult situation manageable. 

As we have discussed many times over the past months, despite our best efforts, based on  
current projections, we must reduce our expenditures in the 2002-2003 budget by approximately 
$57 million dollars.  This projected reduction is based on the anticipation of zero growth from 
the adopted 2001-2002 budget levels. Coming on the heels of many years of growth, it is 
difficult to fathom a shortfall of this magnitude. However, we must modify our priorities in light 
of the seriousness of the situation.  

My recommendations regarding the City Manager’s preliminary 2002-2003 budget are as 
follows:  

•  The commitment we have made to eliminate a structural imbalance in the budget 
should remain firm. 

•  The fund balance should be set at 8 percent and maintained at that amount each year.   

•  Budget allocations to deferred maintenance and capital should be maintained at 20 
percent of the total budget.  

•  The basic services improvements and recommendations covered by the ServiceFIRST 
initiative should be implemented with no reductions in funding. 

•  The level of additional police officers authorized in last year’s budget should be 
maintained. 

•  A comprehensive public safety initiative should be finalized by the Council by 
January 17, 2002 to address the Police Department’s additional capital needs and 
increase the number of officers patrolling Kansas City’s streets.   

In my recommendations for the previous two budgets, I have stressed a fiscally responsible 
approach towards eliminating the structural imbalance by not allowing ourselves to fund ongoing 
expenses with revenues that are carried over from the previous year.  I continue to support that 
philosophy and recommend that we strive to accomplish it within this 2002-2003 budget. 

Eliminating the emergency portion of the residential utilities tax on natural gas and phasing out 
the remaining emergency portion of the utility tax by April 30, 2003, has caused us to lose the 
use of that revenue. However, I still believe that reducing that cost to the taxpayers was sound 
policy for our city.  Additionally, maintaining the fund balance at 8 percent has been the correct 
decision, and we should maintain that fund balance in the 2002-2003 budget. 
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Although the full impact of the anticipated Kansas City government optimization program (KC-
GO) savings will not be fully felt in this upcoming budget, we should begin to take advantage of 
the reduced cost of doing business from this program in the six areas which are currently 
undergoing this effort.  Keeping in mind we are reinvesting revenues as needed to upgrade, 
update and streamline these departments, it is essential that we try to capture additional monies 
from the reduced cost of doing business and use them efficiently and effectively throughout the 
departments from which they are derived, and also find additional revenues that could be 
available to address other charter-mandated responsibilities.  

For example, I believe we should follow the Competitive Review Committee's (CRC) 
recommendation to re-invest KC-GO efficiencies realized in the Water Services Department 
back into our City’s aging water infrastructure, while still allowing our citizens to reap the 
benefits of the program. The CRC has recommended freezing water rates for the next four years, 
followed by a one percent annual increase in water rates through 2011-2012. The CRC also 
recommends a six percent increase on sewer rates beginning now and running through 2011-
2012. The efficiency savings would then be invested in our water system’s deferred 
maintenance.  This re-investment in the Water Services Department will enable it to address 
deferred maintenance of the sewer systems in all areas of the city. If addressed in this manner, it 
is anticipated that deferred maintenance of our water system will be eliminated by 2012. 

Providing charter-mandated services to the citizens of Kansas City is our first priority.  Also, we 
have used other resources as they have been available to assist in additional noteworthy efforts.  

Although it is almost inevitable that the allocation of general fund revenues to outside agencies is 
becoming more difficult, I stand firm in my commitment to work with our indigent healthcare 
providers and the social service agencies which will be affected by our budget cuts. For example, 
I intend to assist in seeking any resources available through the Missouri Legislature, to capture 
potential revenues (including possible tobacco resources), to help address indigent care and 
social service needs. 

Also, over the past year, my office in partnership with the City Manager and Councilman Evert 
Asjes, chair of the City Council Finance Committee, have been examining ways to improve the 
process by which the city currently seeks funding for the priorities identified in the FOCUS Plan 
and those of city funded outside agencies.  This examination has resulted in the submittal of a 
proposal by the Mid-America Regional Council for funding from the philanthropic community 
on behalf of the city of Kansas City, Missouri, and the Unified Government of Wyandotte 
County/ Kansas City, Kansas, to advance the capacity of both local governments to secure 
federal and state grants for public and non-profit initiatives. 
 
This initiative has two main components.  First, the Mid-America Regional Council will retain 
the services of Randall Funding & Development, Inc, a unique grants consulting service with 
local government clients throughout the nation.  The Randall Group will work with both local 
governments for one year to assess grant funding priorities and assist the local governments in  
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locating, researching and applying for grants.   The Randall group will pursue grants for local 
government services and programs, as well as those that might be carried out by nonprofit 
organizations serving the community.  Both cities will have the opportunity to use the resources 
of the Randall Group to pursue independent priorities.  In addition, both governments will seek 
opportunities for cooperative initiatives that will mutually serve both communities and possibly 
other parts of the metropolitan area.  As appropriate, MARC will be an active partner in helping 
to identify, create and administer cooperative grants.  
 
The second component of the project is a training institute for local government employees in 
grant-proposal writing and administration to be produced by the Mid-America Regional 
Council’s Government Training Institute.  MARC proposes retaining Management Concepts, a 
global provider of training and critical leadership and management skills.  The company offers 
unique, high quality grant seeking and administration programs particularly tailored to federal 
requirements. 
 
The current economic downturn and projected adverse impact on the City’s budget makes it 
increasingly necessary for the City to improve its grant seeking processes and to maximize the 
utilization of existing funds from government and private sources.  
 
Long range budget initiatives 

1. Continue to work on cost saving efforts through KC-GO, ServiceFIRST, and other initiatives 
to capture additional revenue for Council priorities. 

2. Continue to increase funding for basic Public Works services, specifically street maintenance, 
including snow removal. 

3. Increase the city’s budget for capital expenditures through the use of increased efficiencies 
and prioritization from council efforts in budgeting. We must continue to increase our efforts 
toward capital improvements needs in the budget. In the past, it has been too easy to ignore a 
commitment to capital improvements during a budget crisis. However, we must continue to 
allocate 20 percent of the city’s budget to our capital needs, as we have committed through the 
Public Improvements Advisory Committee process.  Although in times such as these, funding 
levels are difficult to maintain, we should not lose sight of the critical importance of this 
initiative and should make every effort to try to maintain it.   

4. Further consideration must be given immediately to the issue of how to create the necessary 
funds to continue paying operating expenses of the Fire Department when the ¼-cent sales tax 
approved by voters in August 2001 expires (December 31, 2017). We will face a similar 
dilemma if we propose a sales tax for the Police Department that includes operating expenses. 
We need to be extremely cognizant of the challenge future Councils will face in finding these 
funds.  
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Therefore I will introduce a budget resolution calling for a 15-year budgeting program, 
beginning this fiscal year, that identifies revenue on an annual basis, building up to the 
necessary amount needed to meet the operating expenses when the sales tax or taxes expire. 
These revenues will not be set aside to accrue each year, rather they will continue to be used 
for one-time expenses, recognizing that when the sales tax expires, significant revenue for 
operating expenses will be required. I have prepared a scenario relating to the already passed 
fire sales tax and a scenario for both fire and police, in the event a police sales tax is used to 
fund a portion or all of the additional Police Department operations. I believe implementing 
this recommendation is essential for us to maintain strong fiscal accountability and 
responsibility.  By accepting this responsibility and making allowances for it today, future 
Councils will not face the same dilemmas we have faced during our tenure, and the taxpayers 
of Kansas City will know that their priorities of increased public safety will be met, now and 
in the future.  

Additionally, I’m asking the City Manager to recommend a Charter change that would codify 
the intent of the budget resolution discussed here.   

5. Immediately address the Police Department’s capital improvement needs and begin to 
increase the number of police officers on the streets. I am recommending that the City Council 
place a 15-year, ¼ -cent sales tax for the Police Department on the April 2nd ballot for capital  
improvements and operating costs. This sales tax will be identical to the one voters approved 
in August 2001 for the Fire Department and will provide $65 million for Police Department 
capital improvements and 150 police officers. (If the voters of Kansas City, Missouri pass this 
sales tax to fund police capital and operations, then the total sales taxes on October 1, 2002 
will be the exact rate as when this Council took office on April 10, 1999.) Further, I 
recommend that the Council make a commitment to fund the remaining portion of the Police 
Department’s additional needs from the general fund budget, and through the aforementioned 
budget resolution, provide for future years’ operating expenses through revenue identified  on 
an annual basis.  

In addition, I renew my pledge to support the Kansas City Missouri Police Department’s 
regional efforts, including the crime lab and police academy. I also intend to renew my 
efforts, both as Mayor and as a member of the Kansas City Police Board, in lobbying state 
lawmakers to realize compensation equal to the expenses incurred in providing various 
functions to other municipalities, the State of Missouri, and the federal government.  

It is important to note that in dealing with both the Fire and Police Departments’ critical capital 
and operating needs as we have and will continue to do, and in maintaining our commitment to 
our  City’s capital and infrastructure needs, we are addressing issues which have been deferred 
over many decades.  The difficult decisions we have made and continue to make will ensure that 
future Councils are not left with the burdens we face.  
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In addition to these difficult decisions, we have never before been struck with such an immediate 
reversal of fortunes in terms of the projection of revenues and the reality of and potential for 
continued sluggishness in our economy. If good fortune comes our way through the 
improvement of the economy and the vitality of our City, we will re-estimate and reallocate 
whatever revenues become available. We must continue to work closely together and to endure 
the tough times.  Never before has so much happened in such a short period that has affected the 
future of our city. We must be unwavering and committed to the inevitable turnaround in our 
economy. In addition, we must be mindful of potential shortfalls and ensure that our city will 
continue to move forward even under fiscal adversity. 
  
Respectfully submitted, 
 
 
 
Kay Barnes 
 
cc: City Manager Robert Collins  



 
 
 
 
 
 
 
 
 
December 20, 2001 
 
TO:  Honorable Mayor Kay Barnes 
 
SUBJECT: City Manager’s Preliminary Budget for Fiscal Year 2002-03 
 
 
I respectfully submit to you the 2002-03 preliminary budget for your consideration as required 
by the City Charter.  The budget totals $962,140,568 which is an increase of 0.9% over the  
2001-02 adopted budget. The changes to the budget are as follows:   
 
 

EXPENDITURE SUMMARY 
 
            Adopted         Proposed Dollar          Percent 
  Fund Type                 2001-02          2002-03             Change        Change 
 
General         $357,136,174    $349,220,890    $(7,915,284)     (2.2%)  
Special Revenue          341,614,303      369,542,147      27,927,844       8.2% 
Enterprise & Assessment        254,747,162      243,377,531     (11,369,631)    (4.5%) 
 Total Expenditures           $953,497,639    $962,140,568    $  8,642,929       0.9% 
 
 
The decrease in the General Fund reflects the decline in the economy and the elimination of 
resources totaling $8,634,241 which funded one-time expenditures in the fiscal year 2001-02 
adopted budget.  
 
The increase in the Special Revenue funds are partly due to the addition of four new funds:  Fire 
Sales Tax fund, $17,906,021; Kemper/Butler Garage fund, $1,343,187; 11th and Oak Garage 
fund, $1,210,448; and the Development Impact Fee fund, $3,000,000.  The remainder of the 
increase includes a total of $14,001,188 in Tax Increment Financing funds, offset by other 
changes, including reductions in the Gaming fund, ($1,177,531); the Zoo fund ($5,142,725); and 
the Capital Improvements Fund ($4,843,159). 
 
Enterprise and Assessment funds are lower because of a decline in the Kansas City Airports and 
Passenger Facility Charge funds, ($12,783,000). 
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The budget comparisons are as follow when the four new funds are excluded: 
 

EXPENDITURE SUMMARY (NET OF FOUR NEW FUNDS) 
            
             Adopted          Adjusted    Dollar         Percent 
  Fund Type                  2001-02           2002-03   Change        Change 
 
General         $357,136,174    $349,220,890     $(7,915,284)     (2.2%)  
Special Revenue          341,614,303      346,082,491         4,468,188        1.3% 
Enterprise & Assessment        254,747,162      243,377,531      (11,369,631)    (4.5%) 
 Total Expenditures           $953,497,639    $938,680,912    $(14,816,727)   ( 1.6%) 
 
 
The Special Revenue funds show a net increase of $4,468,188; thus, the increase of $14,001,188 
in the Tax Increment Financing funds is offset by net reductions of $9,533,000 in all the other 
Special Revenue funds. 
  
THE ECONOMY  
 
As the United States economy moved into a recession many local companies announced 
reductions in their work force.  The most recent report shows that the national unemployment 
rate is 5.7% and for Kansas City it has increased from 4.0% in January, 2001 to 4.8% in 
September.  Businesses have reduced their costs as the demand for goods and services went 
down.  However, the demand for city services is just as strong as ever.   In fiscal year 2001-02 
the city has experienced a decline in revenues.  Through the first six months of the fiscal year 
earnings tax receipts are down ($2.0 million), court fines down ($399,000), total general fund 
revenues down ($103,000) compared to the first six months of the previous year.  Sales tax 
collections are up three quarters of one percent and Gaming receipts are up less than one percent.  
Restaurant taxes, Hotel/Motel taxes, Motor Fuel taxes and Aviation revenues are down.  
Business licenses are estimated to fall short of budget estimates ($1.1 million).   Interest rates are 
lower and utility taxes reflect the reduction of the emergency tax on residential utility bills.  
 
PROJECTED REVENUES 
 
In the preliminary FY 2002-03 budget, overall revenues are estimated at $940,219,036, an 
increase of $9,872,928 or 1.06% over the FY 2001-02 adopted budget.  These are reflected in 
Attachment I.  However, a more meaningful comparison of revenues results when adjustments 
are made to exclude new revenue sources that support new programs.  As adjusted, revenues 
decrease by $9,444,807, or 1.04%.   
 
The impact of the recession on the local economy and the city is that General Fund revenues, 
which include the earnings tax, are estimated to be $366.7 million in fiscal year 2002-03 or $3.3 
million less than the current year adopted budget estimate.  Other major revenues (compared to 
the 2001-02 adopted budget estimate) are projected as follows:  Motor Fuel taxes down 
($249,000); Sales taxes up $534,000; Gaming revenues down ($936,000); Local Use taxes up 
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$1.0 million; Restaurant taxes down ($707,000); Hotel/Motel taxes down  ($200,000); Water 
sales up $1,106,000; Sewer charges up $2,720,000; and Aviation revenues down ($12,783,000). 
 
BALANCING THE BUDGET           
 
The result of the revenue reductions, along with the cost of funding full year costs of current year 
salary increases for merit increases, cost of living, and equity adjustments, have made balancing 
the 2002-03 budget very difficult. The actions taken severely limit the flexibility in all  
departments and functions.  The budget was balanced through a combination of actions 
including:  
 

Program Reductions (See Attachment II)                              $  8,075,279 
 Elimination of 200 Vacant Positions (Attachment III)    6,920,010 
 Retirement Incentive Program       2,400,000 
 No Funding of Additional CIC Deferred Maintenance     5,000,000 
 Reduce Current Deferred Maintenance       1,000,000 
 No Funding of Sales Tax Shortfall        7,013,000 
 Not Build 8% Fund Balance        1,700,000 
 No Funding of a TIF Reserve        3,500,000 
 Reduce the Contingent Appropriation to 1%          300,000 
 Reduce General Fund Balance to 5.7%      7,430,516 
 Utilize Fund Balances of Other Funds      3,715,408 
 Reduce all Non-Essential Expenses (Travel etc.)     1,949,648 
 Revenues Reflect Recovery from Recession      3,530,500 
 Eliminate Expenses from One-Time Resources (Attachment IV)        4,960,067  
   Total                                $57,494,428 
 
This budget anticipated that funding for the Indigent Health Care agencies from the general fund 
is eliminated over the next three years.  Funding from the general fund for “Outside Agencies” 
will also be phased out over the next three years. 
 
COUNCIL PRIORITIES 
 
In preparing this budget, the priorities established by the City Council were used to guide the 
decisions.   
 
 Comprehensive Efficiency Initiatives 
 Maintain a Structurally Balanced Budget 

Neighborhood Reinvestment 
Infrastructure and Deferred Maintenance 
Promote a Safer City 

 
This budget emphasizes Public Safety and basic services, including the ServiceFirst programs, as 
the highest priority.  The budget maintains the current level of service for the Police and Fire 
Department’s General Fund budgets, which, together total $196,859,686 and make up 56.4% of 
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the General Fund budget.  The legally required mandates and obligations including debt service, 
contingent appropriation, economic incentives, and contractual obligations for increases such as 
residential trash collection are incorporated in this budget.  The ranking of city programs, as 
designated out by council members and staff, was also used as a guide in developing this budget 
document.  Significant improvements in city services have been accomplished over the last 
several years as a result of the direction provided by the City Council’s annual priority setting 
process.  Some of the highlights of those improvements are: 
   
•  Increased allocation for Deferred Maintenance from $18.4 million in 1997-98 to $42.0 

million in 2002-03 resulting in an increase in the amount provided for bridge maintenance, 
and public building maintenance; 

•  Increased the funding for Dangerous Building Demolition to $3.1 million;  
•  Re-instituted the Street Sweeping program which is funded at $602,763; 
•  Sold $110,000,000 in general obligation bonds to purchase and double the city’s Street Light 

System without a property tax increase; 
•  Made improvements to employee salaries enabling the city to be more competitive with the 

market in order to retain and attract high quality workers; 
•  Increased Police staffing by 182 positions, or 9.9%, since 1995-96.  A total of 98 police 

positions and 84 support positions have been added; 
•  Increased Fire Department staffing by 59 positions, or 7.1%, since 1995-96.  A total of 53 

fire positions and 6 support positions have been added; 
•  Built and staffed six new Community Centers; 
•  Added $14.5 million in energy improvements to City Hall, the Convention Center and 

American Royal, and Police Headquarters through performance guarantee contracts; 
•  Increased funding to replace equipment in the Fire, Police, Public Works, Parks and 

Recreation and Refuse Collection Departments; 
•  Installed a new and more efficient telephone system; and, 
•  Instituted city-wide Personal Computer Replacement and Software Licensing Programs.    
 
The priorities of the City Council are included in the budget as follows: 
 
COMPREHENSIVE EFFICIENCY INITIATIVES 
 
Important steps have been taken in recent years to improve and expand city systems.  These 
include the development and implementation of a new citywide permitting system (KIVA); 
replacement, upgrade and consolidation of the telephone and communication system; a new 
budgeting system; and replacement and standardization of personal computers.   
 
The preliminary budget includes the following efforts: 
 
•  Allocates $616,449 towards continued development of a comprehensive efficiency strategy.  

The next group of services to be reviewed in this process include the Aviation Department, 
the Office of Management and Budget, and the Development Process; 
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•  Supports replacing key business systems including a new payroll/human resources system, 
financial accounting, purchasing, asset management and Geographic Information System 
(GIS) improvements.    This effort is funded from prior year’s allocations and from charges 
to enterprise departments.  It is a multi-year effort that follows the Enterprise Resource Plan 
approach; 

 
•  Continues the replacement and standardization program for personal computers at a total cost 

of $1,632,944; 
 
•  Fully funds the city-wide software licensing of personal computers at a cost of $559,551 for 

general fund supported departments and charges back these costs to enterprise departments 
and grant programs; 

 
•  Includes $375,000 to expand the city’s E-Government effort; 
 
•  The budget reduces the number of leased vehicles saving $106,580.  Staff is preparing 

guidelines that will establish criteria for leasing vehicles versus paying mileage to 
employees.  It will include recommendations on how insurance and maintenance costs are 
provided for leased vehicles;  

 
•  Consolidation of all Youth Recreation programs into the Parks and Recreation Department is 

expected to save $300,000 through reduced costs for facilities, staff, and administration; 
 
•  Operation of the Zoo is transferred to the Friends of the Zoo organization.  The city subsidy 

is increased from $3,586,500 to $4,000,000, an increase of $413,500 or 11.5%; 
 
•  Continues funding at $3,855,987 for the private management of the Hodge Park and Shoal 

Creek golf courses and the Swope Park and Minor Park Club Houses; 
 
•  Transfers the Right-of-Way Mowing responsibility to the Parks and Recreation Department 

from the Public Works Department.  Funding is continued at $300,000; 
 
•  Provides funding in the amount of $220,576 for the Human Resources Management 

Academy program; 
 
•  Adds one position in the Human Resources Department to support the business plan 

recommended by the Competitive Review Committee at a cost of $62,273; 
 
•  Continues the implementation of the Project Knowledge System which is funded from 

efficiency savings to be realized for lower construction and maintenance contract costs.  
Future efficiencies in the utilization of engineering and support staff will be realized when 
the system is fully operational; 
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•  Adds one new position costing $36,993 and related support costs of $40,000 in the Finance 
Department to improve revenue collections and enforcement; 

 
•  Includes $80,000 to hire seasonal temporary positions in the Revenue Division of the Finance 

Department to improve processing of tax returns during the peak filing season; and, 
 
•  Continues funding of $21,000 to purchase investment service reports to improve interest 

earnings on city funds and allocates the cost of the service to the benefiting funds. 
 
MAINTAIN A STRUCTURALLY BALANCED BUDGET 
 
As a result of the current recession, the preliminary budget uses $7,430,000 of the General Fund 
unreserved fund balance to finance programs.  This is one of the purposes of maintaining a 
higher fund balance.  Prudent financial management builds the fund balance in good economic 
times and carefully utilizes those funds to manage through recessionary periods.  The General 
Fund balance has been increased from $1,719,000 in 1987-88 or 0.7% of general fund 
expenditures to $28,488,623 in fiscal year 2001-02 or 8.0% of expenditures.  The preliminary 
budget reduces the fund balance to $20,048,363 or 5.7% of expenditures.  The goal is to rebuild 
the fund balance over the course of future years.   
 
•  General Fund balance is $20,048,363 or 5.7% of expenditures; and, 
 
•  The impact of the recession economy necessitates taking the actions listed above under 

“Balancing the Budget” that totals $57,494,428. 
 
NEIGHBORHOOD REINVESTMENT 
 
The preliminary budget includes the following: 
 
•  Dangerous Building Demolition continues to be funded at $3,145,182 from the General 

Fund, Local Use Tax funds and Community Development Block Grant funds; 
 
•  Tree Trimming funding continues at $3,520,959 with $1,552,500 provided for the streetlight 

pruning program and the remaining $1,968,459 for general tree trimming needs; 
 
•  Funds the Boulevard Leaf and Brush pickup program at $225,565 an increase of $40,226, 

over FY 2001-02; 
 
•  Catch Basin Repair and Cleaning will receive an allocation of $3,110,242 from the storm 

water fee, which is estimated to generate $6,243,511.  The remainder of the funds are 
allocated for storm water engineering $2,043,375; catch basin replacement, $300,000; and 
storm water master plans, $1,050,000; 

 
•  The Weed Control Program is funded at $615,141; 
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•  The Street Lighting Program is budgeted at $17,486,441 and includes $6,000,000 from the 

capital budget to pay debt service on the general obligation bonds sold to finance the 
expansion of the system; 

 
•  Funding is included for three Leaf and Brush collections during the year at a cost of 

$348,075.  This will provide for two fall collections and one spring collection; 
 
•  The budget anticipates charging a fee to pay for the leaf and brush drop-off service provided 

at two drop off sites.  This increase will require passage of a city ordinance but does not 
require a vote of the citizens.  The fee is expected to generate $475,000 to cover the cost of 
the program’s operations; 

 
•  The Bulky Item program is funded at a cost of $1,268,924 and will continue the monthly 

pick-up program started this year; 
 
•  The Neighborhood Dumpster program is funded at $100,000; 
 
•  Illegal Dumping Enforcement and Abatement are funded at $179,025; 
 
•  Adds $60,916 for additional contract energy auditors in the Home Weatherization program.  

General Fund support totals $199,509 and generates an additional $1,392,840 in state, 
federal, and local grants and contributions;   

 
•  Funds for two Law Clerk interns are included at a cost of $21,500 to assist the existing 

Neighborhood Attorney; and, 
 
•  Snow Removal is funded at $1.9 million. 
 
INFRASTRUCTURE AND DEFERRED MAINTENANCE 
 
The preliminary budget allocates $167,479,324 for capital improvements.  Of that total 
$61,859,427 is from the capital improvements sales tax which is a decrease of $4,858,639 from 
the 2001-02 adopted budget.  The PIAC Five-year Capital Improvements Plan and the deferred 
maintenance program reflect reduced resources in the Sales Tax and General funds.  Sales tax 
collections have been erratic over the last few years showing a decline of 1.6% in FY 1999-00 
and an increase of 6.3% in FY 2000-01.  Projections for FY 2001-02 are to be 0.3% below the 
prior year and grow by 2.5% in FY 2002-03.  General Municipal Fund’s capital improvements 
allocations total $131,288,272 an increase of $10,667,872, or 8.8% over the FY 2001-02 total of 
$120,620,400.  It includes $16,296,021 for pay-as-you-go capital improvements to Fire 
Department facilities from the new Fire Sales tax.   
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A total of 25% of the available amount for capital improvements is allocated to bridges 
($14,964,857) and 30% or $17,957,828 is to be allocated for neighborhood conservation projects 
in conjunction with areas identified by the city’s strategic plan neighborhood assessment efforts.   
 
The deferred maintenance portion of the capital budget, as recommended by the Public 
Improvements Advisory Committee, totals $42,000,000, a decrease of $1,000,000, or 2.3%, 
below the 2001-02 adopted budget.  The Community Infrastructure Committee (CIC) 
recommendation, approved by the City Council in Resolution No. 9711326, annually allocates 
an additional $5,000,000 to the deferred maintenance budget until the City reaches a 
$60,000,000 deferred maintenance program. 
 
In the 1999-00 adopted budget an additional $3,000,000 was allocated to the deferred 
maintenance program.  This additional allocation put the deferred maintenance program ahead of 
schedule, allowing the City to reach its goal of $60 million earlier than expected.  However, 
because of reduced revenues in FY 2002-03, not only is the $5,000,000 allocation not made to 
the deferred maintenance program, but also $1,000,000 is reduced from the program.  But, 
because of the earlier additional commitment to deferred maintenance in FY 1999-00, the 
program is only $3,000,000 behind the anticipated $45,000,000 level in FY 2002-03.  
 
The city has the ability to sell an additional $20 million to $35 million, depending on revenue 
growth rates, of general obligation bonds over the next two years without an increase in property 
taxes.  The proceeds from these bonds could be used to restore capital improvement or, the 
deferred maintenance programs that have been reduced because of lower revenues.  A public 
vote in August would require approval by a 57% majority.   
 
The following list identifies the projects recommended for the 2002-03 deferred maintenance 
program: 
 
 Street Preservation and Marking     $  8,648,750 
 Municipal Building Rehabilitation         8,415,000 
 Bridge Rehabilitation           6,545,000 
 Traffic Signal Safety Improvements         3,849,395 
 Tree Trimming           1,402,500 
 City Building Roof Replacement Program        1,093,950 
 Boulevard Curbs and Sidewalks            998,380 

Curbs and Sidewalks – Revolving Fund           935,000 
Citywide Sidewalks/Non-assessable            841,500 
Kansas City Zoo Maintenance            804,100 
Environmental Hazard Needs             766,700 
City Hall Life Safety              654,500 
Park Maintenance              654,500 
Park Building Repair              654,500 
Americans Disability Act Curb Cuts and Corner Rehabilitation        607,750 
Americans Disability Act Compliance (Public Buildings)         561,000 
KW Dart Pacar Building Maintenance                  518,925 
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One Percent for Fountain Monument Restoration               420,750 
Additional Curbs and Sidewalks (revolving fund)          374,000 
City Owned Sidewalks and Curbs            280,500 
Slope Repair and Stabilization            280,500 
Ball Field Renovation              257,125 
Park Administration Headquarters            233,750 
Playground Replacement             233,750 
Swimming Pool Maintenance             215,050 
Golf Course               210,375 
Community Center Maintenance            210,375 
Guardrail Safety Modifications and Replacement          187,000 
Lake Restoration Program              187,000 
Traffic Capacity and Safety Improvements           187,000 
Streetscape Maintenance             187,000 
Fountain/Monuments Maintenance             163,625 
Park Roads and Parking Lots             140,250 
Roadway Physical Feature Management System            93,500 
Crosswalk and Arrow Marking              70,125 
Neighborhood Sign Replacement              70,125 
Traffic Calming                 46,750 

          Total         $42,000,000 
 
The following list highlights some of the capital improvement projects included in the 
preliminary budget for FY 2002-03: 
 
 Turkey Creek                  $  4,000,000 
 Barry Road – Section 1         3,361,120 
 City Hall South Plaza Reconstruction        3,000,000 
 Manchester Bridge over Railroad                   2,770,000 
 Bruce Forrester Viaduct         2,676,000 
 Maple Woods Parkway Phase I – 96th to Barry      2,625,000 
 12th Street Viaduct          2,191,431 
 Brush Creek Improvements         2,000,000 
 Fire Station 36 Replacement         1,257,000 
 87th Street – Bruce Watkins to I-435        1,200,000 
 31st Street Bridge at Wyandotte        1,150,000 
 Longview Road Improvements        1,100,000 
 Brookside Interceptor/CSO Improvements       1,000,000 
 Raytown Road Bridge – West         1,000,000 
 Raytown Road Bridge – East         1,000,000 
 Blue River Channel Improvements Stage 3       1,000,000 
 Brush Creek Enhancements         1,000,000 
 Downtown Signal Coordination        1,000,000 
 Upper Blue River Dodson                    1,000,000 
 Black Archives/Full Employment Council          941,000 
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 22nd-23rd Corridor – Section 2           800,000 
 Swope Park Industrial District           800,000 
 Red Bridge over Blue River            800,000  

 Total                  $37,671,551 
 
The preliminary budget includes funding to support the sale of bonds by the Water Services 
department in the amount of $13 million for Water System improvements and $17 million for 
Wastewater System improvements.  After these bond sales, the department will still have voter 
approved authority to sell an additional $69,590,000 in water system bonds and an additional 
$68,012,490 in wastewater bonds. 
 
PROMOTE A SAFER CITY 
 
•  Allocates $12,761,021 from the Fire Sales Tax for the first year of the Fire Department 

Facility Improvement Program; 
 
•  Provides $945,000 from the Fire Sales Tax Program to add 21 fire fighters; 
 
•  Allocates $3,535,000 from the Fire Sales Tax Program to replace and upgrade the Computer 

Assisted Dispatch (CAD) System; 
 
•  Provides $600,000 for Fire Department technology and equipment replacement from the Fire 

Sales Tax program; 
 
•  Allocates $75,000 for a Fire Department Wellness Services program; 
 
•  Provides $500,000 of General Fund support for the Fire Department Hazardous Materials 

response; 
` 
•  Budgets $1,472,033 for Fire Equipment replacement; 
 
•  Includes $475,000 to lease 63 Fire vehicles;  
 
•  Provides $400,000 for locker room upgrades for female firefighters; 
 
•  Allocates $150,000 for Diversity Training in the Fire Department; 
 
•  Adds eight positions in Fire Prevention program at $335,595 offset by increased revenues; 
 
•  Provides for Police Vehicle Replacement program of $1,000,000; 
 
•  Provides $1,666,744 from the General Fund to fund the second year of the 40 officers added 

under the federal COPS Universal grant and the 30 positions added under the federal COPS 
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More grant.  A total of $1,374,611 in federal grant dollars are estimated for these two grants 
in FY 2002-03; 

 
•  Includes $1,616,000 to meet Public Safety Radio debt requirements; 
 
•  Allocates $1,479,986 for public safety radio operations and maintenance including $225,000 

to replace 100 radio units; and,  
 
•  Continues funding for the Kansas City Crime Commission to process probationers at a cost 

of $45,000. 
 
ORGANIZATIONAL ISSUES 
 
The budget includes: 
 
•  Funding of $100,000 for a Benefits Consultant; 
 
•  Budgets the Employee Assistance program at a cost of $90,000; 
 
•  The Health and Medical Care Facilities general fund subsidy is reduced by $3,490,242 from 

$7,196,605 to $3,706,363.   Overall, Truman Medical Center, Health Centers and MAST 
funding is maintained at the FY2001-02 level through increased funding from the Health 
Levy fund.  Total funding for Children’s Mercy Hospital is reduced by $759,492; 

 
•  Continues the KIVA program at a cost of $517,339; 
 
•  Allocates $109,407 for maintenance of the Ilus Davis Park; 
 
•  Establishes a new fund entitled the “Fire Sales Tax” fund to account for the funds generated 

from the new fire sales tax and related local use taxes generated; 
 
•  Establishes three additional new funds in this budget.  The “Kemper/Butler Garage” and 

“11th and Oak Garage” funds will properly account for operations and debt for those 
facilities.  A “Development Impact Fee” fund is also established to account for and 
appropriate impact fee revenues from eight separate development districts; 

 
•  Allocates $818,964 to provide additional space to house city programs at University Hospital 

including space for:  police internal affairs unit, storage, alarm unit and office of citizen 
complaints; fire marshall, emergency operations, and backup communications; and the city 
regulated industries program; 
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•  Continues funding of $30,000 to staff the Race Relations effort of the Urban League;  
 
•  Provides $15,000 for Harmony and Congregational Partners; 
 
•  Continues funding of $87,305 for the Human Rights Commission; 
 
•  Budgets $1,323,020 for the payment of economic incentives to Harley Davidson, Nations 

Bank, Aquila Corporation, and Farmland Industry; 
 
•  Provides $50,000 for Industrial Retention activities through the Kansas City Area 

Development Corporation; 
 
•  Continues funding of the federal lobbying effort at $150,000; 
 
•  Allocates $150,000 for the state lobbying effort; 
 
•  Provides $674,000 for the 18th and Vine Authority; 
 
•  Budgets $786,733 in General Fund support and $300,000 in Community Development Block 

Grant fund support for a total of $1,086,733 for the Economic Development Corporation; 
 
•  Includes $663,360 to continue the FOCUS planning strategy including completing the 

neighborhood assessments and continuing rewriting the zoning ordinances; 
 
•  Funds totaling $485,000 are provided to begin the implementation of the GASB 34 

(Governmental Accounting Standards Board) requirements; and, 
 
•  Adds two positions, at a cost of $73,656, to improve the processing of Tax Increment 

Financing project reimbursements.  Costs will be charged back to the Tax Increment 
Financing Commission. 

 
TAX INCREMENT FINANCING 
 
This budget reflects continued strong growth in this area.  The preliminary budget includes 
$42,213,606 for Tax Increment Financing (TIF) and Super TIF projects.  This is an increase of 
$14,001,188 or 50% over the $28,212,418 in the current budget.  The number of projects remains 
about the same, 43 next year versus 42 this year.  The budget is prepared based upon information 
provided from the Economic Development Corporation and Tax Increment Financing staff.   
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Resources for tax increment financing projects are growing as shown below:  
 
 

COMPARISON OF TIF REVENUES 
 
City Fund   FY 2001-02 FY 2002-03  $ Change %Change 
General             $ 5,579,083      $ 9,025,203 $ 3,446,120    61.8% 
Capital Improvement    4,368,010    6,592,740    2,224,730    50.9% 
City Pilots     2,206,145    3,332,136    1,125,991    51.0% 
County Pilots     8,695,496   16,679,151    7,983,655    91.8% 
All Other Resources    7,363,684     6,015,768      (1,347,916)     (18.3%)  
 Total   $28,212,418 $41,644,998 $13,432,580    47.6% 
 
Much progress has been made in the last ten months in getting information about the TIF 
program and projects but much more work needs to be done to assure timely and accurate 
disbursements.  
  
STAFFING CHANGES 
 
The 2002-03 Preliminary Budget proposes a total of 6,670.1 full time equivalent positions and is 
a decrease of 353.4 full-time equivalent (FTE) positions below the 2001-02 adopted budget of 
7,023.5 full time equivalent positions.  This is five percent overall reduction.  However, if Police, 
Fire, and Enterprise departments are excluded the remaining departments are reduced by 374.0 
full time equivalent positions or 14.2%. 
 
The preliminary budget adds 21 firefighters under the Fire Sales Tax program; eight positions in 
Fire Prevention, seven positions in the Aviation Department and three positions in Finance.  
Changes by department are reflected in Attachment V and are shown by department and program 
throughout the budget document. 
 
In addition, the Preliminary Budget proposes considering a Retirement Incentive Program that 
will save $4.0 million overall and $2.4 million in the general fund supported departments.  It is 
estimated that 332 employees in the City Employee Retirement System will be eligible for 
retirement on February 1, 2002.  The savings are estimated under the following assumptions: 
 

1. Sixty percent or 199 employees would accept the retirement incentive; 
2. The cost to the city employee’s retirement system would be funded by an increase of 

one percent in the city’s contribution rate, (from 6% to 7%), paid over a period of ten 
years;   

3. Payouts for vacation and sick leave would be made from department budgets; 
4. In order to pay for the increase in the city’s pension contribution rate, the vacation 

and sick leave payouts, and save the $4.0 million dollars only 25% of those accepting 
the retirement incentive could be hired back and, as a group, at 15% lower salaries; 
and, 
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5. This program would have the impact of creating a total of 149 additional vacancies of 
which 87 will be in the General Fund supported departments. 

 
The preliminary budget reallocates 16 existing vacant positions to a Position Reallocation Pool.  
It is estimated that an additional 45 vacancies will occur before the end of fiscal year 2001-02 
that will be added to the vacancy pool. These 61 positions plus the estimated 87 from the 
retirement incentive program will be used to create a Position Reallocation Pool totaling 148 
positions.  The city’s Position Review Committee will oversee the reallocation of these positions.  
The committee will take into account the needs of all the departments that are losing positions 
from the budget reductions, the retirement incentive program, and the position freeze.   
 
FISCAL OUTLOOK 
 
The Five Year Financial Forecast presented to you on October 25, 2001 indicated that even after 
balancing the Fiscal Year 2002-03 budget problems will remain unless changes are made.  That 
forecast projected a $20.8 million shortfall in FY 2003-04 and a $38.6 million shortfall in FY 
2004-05 if changes are not made.  Because the economy has deteriorated rapidly, the preliminary 
budget utilizes fund balances totaling $11.1 million, $7.4 million in the general fund and $3.7 
million in other general fund supported funds.  This will make balancing future budgets even 
more difficult.  The key cost drivers in budgets are salaries, which make up about 60 percent of 
the general fund budget, tax increment financing commitments, community infrastructure 
committee recommendations of adding five million more dollars each year to deferred 
maintenance, and inflationary growth.  Revenue growth and the economy are significant factors 
as well.  The Mayor and City Council should reevaluate its policies in each of these areas to 
determine if changes or modifications are appropriate.   
 
ORDINANCE CHANGES NEEDED   
 
The preliminary budget will require the City Council to amend, for a one year period, resolutions 
adopting the Community Infrastructure Committee recommendation to increase the amount for 
deferred maintenance and directing all revenues derived from gaming operations to be allocated 
to the Infrastructure and Maintenance (Gaming) fund for use as deferred maintenance.   
 
CONCLUSION 
 
The budget presented to you is a balanced budget. It reflects the downturn in the economy and 
the significant impact that it is having on future revenues.  The outlook used in this budget on the 
future of the economy is that the recession will be short and that the economy will resume 
growing in the last half of calendar year 2002 which essentially occurs at the beginning of the 
city’s new budget year.  Staff continues to monitor revenues monthly and after the close of the 
books at the end of January 2002 will conduct another thorough analysis of revenues.  In early 
February, I will apprise you of any adjustments either upward or downward as a result of that 
review. 
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If revenues improve either this year or next year above the current estimates, it is recommended 
that priority consideration be given to restoring staffing levels in the areas experiencing 
reductions.  Priority would be given to positions in Public Works, Convention and 
Entertainment, Parks and Recreation and Neighborhood and Community Services.  An equally 
important priority would be to restore the general fund unreserved fund balance. 
 
This budget meets the city’s obligation to balance expenditures within the available resources.  It 
continues to provide the current level of service for the Police Department.  The Fire Department 
general fund support continues at current level and allocates the new fire sales tax resources for 
facility improvements, additional staff, technology and equipment needs.  It also will leave many 
departments and services at service levels far below what this city has expected and received in 
the past. 
 
The preliminary budget provides funding for annual merit salary increases but it does not include 
funds for an increase for cost of living.  A 1.5% cost of living at mid-year would require an 
allocation of $2.4 million in the general fund supported departments and $3.0 million for all 
departments. 
 
I will submit the preliminary budget, which will include your comments, to the City Council at 
the January 10, 2002 Business Session.  A Business Session is scheduled on Thursday, January 
17, 2002 for you and the City Council to discuss this preliminary budget.  The official budget 
will be submitted on February 14, 2002.  The budget must be adopted by March 28, 2002. 
 
I want to thank you, the City Council, and the City departments for the assistance provided in 
preparing this budget.  I look forward to working with you as you review this preliminary 
budget.   
 
Respectfully submitted, 

Robert L. Collins 
City Manager 
 
RLC:emm 
Attachments  



Attachment I
Changes in Revenue - All Funds

Comparison by Source and Fund Type

Adopted Proposed Dollar Percent
  2001-02 2002-03 Change Change

General
Property Taxes $ 36,467,765 $ 38,364,621 $ 1,896,856 5.2%
Earnings Taxes 169,700,449 169,334,549 -365,900 -0.2%
Licenses and Permits 20,549,349 19,562,052 -987,297 -4.8%
Utility Taxes 68,313,280 67,078,831 -1,234,449 -1.8%
Court Fines 14,100,000 13,500,000 -600,000 -4.3%
Interest on Investments 6,700,000 6,450,000 -250,000 -3.7%
Rental Income 8,057,323 7,326,339 -730,984 -9.1%
Service Charges 31,673,644 31,252,883 -420,761 -1.3%

Subtotal $ 355,561,810 $ 352,869,275 $ -2,692,535 -0.8%

Grants 11,498,475 11,149,596 -348,879 -3.0%
All Other 2,966,966 2,660,317 -306,649 -10.3%

Total $ 370,027,251 $ 366,679,188 $ -3,348,063 -0.9%

Special Revenue Funds
Property Taxes $ 42,975,082 $ 43,484,741 $ 509,659 1.2%
Sales Taxes (Incl. Fire) 91,549,363 107,785,057 16,235,694 17.7%
Local Use Tax (Incl. Fire) 22,500,000 27,423,667 4,923,667 21.9%
Gaming 19,150,000 18,382,000 -768,000 -4.0%
Licenses and Permits 4,055,000 4,316,500 261,500 6.4%
Convention & Tourism Taxes 29,025,000 28,117,850 -907,150 -3.1%
Court Fines 820,429 850,000 29,571 3.6%
Interest on Investments 10,924,547 8,082,088 -2,842,459 -26.0%
Rental Income 6,638,035 8,171,241 1,533,206 23.1%
Service Charges 13,000,737 12,721,596 -279,141 -2.1%
Grants 64,744,558 69,414,590 4,670,032 7.2%
Special Assessments 264,500 264,500  - - - 0.0%
All Other 1,616,000 1,554,500 -61,500 -3.8%

Total $ 307,263,251 $ 330,568,330 $ 23,305,079 7.6%

Enterprise and Assessment Funds
Water Sales $ 67,804,743 $ 68,910,784 $ 1,106,041 1.6%
Sewer Service Charges 45,616,538 48,337,312 2,720,774 6.0%
Stormwater Charges 5,957,967 6,243,511 285,544 4.8%
Airports Revenue 91,245,500 88,046,938 -3,198,562 -3.5%
Special Assessments 1,228,860 1,521,866 293,006 23.8%
Interest and Rental Income 20,885,748 13,733,428 -7,152,320 -34.2%
All Other 3,066,250 2,737,750 -328,500 -10.7%

Subtotal $ 235,805,606 $ 229,531,589 $ -6,274,017 -2.7%
Grants 17,250,000 13,439,929 -3,810,071 -22.1%

Total $ 253,055,606 $ 242,971,518 $ -10,084,088 -4.0%

Grand Total $ 930,346,108 $ 940,219,036 $ 9,872,928 1.1%

PreBdgtPersSmryAtchmt I Mayor Budget Att I 2/19/2002 11:39 AM



ATTACHMENT II 
 

PROGRAM REDUCTIONS 
 
City Development 
 18th and Vine Authority     $   100,000 
 Economic Development Corporation        250,000 
 International Trade Corridor Partnership       100,000 
 City Market Operations                      98,000 
 Kansas City Area Development Council         15,000 
 FOCUS           196,306 
 Annexation and Planning Studies        190,000 
  Subtotal      $   949,306 
 
City Manager 
 KCGO Efficiency Strategies    $   583,275 
 
Convention and Entertainment Centers 
 Conference Support     $   100,000 
 Leased Vehicles               8,960 
  Subtotal     $   108,960 
 
Environmental Management 
 Environmental Excellence Education   $     40,000 
 Leaf and Brush Collection (4th Pick-up)       282,045 
 Livable Neighborhoods           70,000 
  Subtotal      $   392,044 
 
Health 
 Metropolitan Organization to Counter 
   Sexual Assault (MOCSA)    $     25,000 
 Healthy FOCUS          123,000 
  Subtotal     $   148,000 
 
Health and Medical Care for Indigent 
 General Fund Support     $3,490,242* 
 Offset by Health Levy Support     2,765,242 
  Net Overall Reduction   $   725,000 
 
Information Technology 
 Personal Computer Lifecycle Program  $   250,000 
 
Law 
 Legal Consulting     $   100,000 
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ATTACHMENT II (CONTINUED) 
 

PROGRAM REDUCTIONS 
 
 
Municipal Court 
 Municipal Crime Commission   $      5,000 
 
Neighborhood and Community Services 
 Legal Aid for Indigents    $    46,888 
 Emergency Assistance Program       120,990 
 CAN Center Rent Subsidy (Changed to FOCUS)       51,000 
 Child Care Services 
  Guadalupe Center    $    31,039 
  KCMC Child Development         75,933 
  Kansas City Missouri School District        24,830 
  Operation Breakthrough         47,850 
  Homeless Project          31,198 
  United Inner City Services         32,232 
  The Children’s Place            9,900 
   Subtotal Child Care Services  $  252,982 
 Family Support Services 
  Guadalupe Center    $    24,750 
  Boys and Girls Club          16,500    
  Mattie Rhoades Art Center           4,950 
  United Inner City Services         14,190 
   Subtotal Family Support Services $    60,390 
 
 Reduced Vehicle Leases           97,620 
 Dangerous Building Demolition       131,943 
 Neighborhood Improvement Program      136,638 
  Total      $  898,451 
 
Parks and Recreation 
 Black Archives     $  100,000 
 Youth Recreation Program Reorganization      300,000 
  Total      $  400,000 
 
Public Works 
 Reduced Street Sweeping    $  250,000 
 Reduced Street Light Tree Trimming       500,000 
  Total       $  750,000 
 
  
 Grand Total      $8,075,279 
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ATTACHMENT III 

 
VACANT POSITIONS ELIMINATED 

 
 
 

    Total 
    Eliminated 

Department Name 
City Manager           1     
Finance         17 

  Law            4 
  Information Technology         6 

Municipal Court          7 
 Health            2 

  Human Relations          3 
  Neighborhood and Community Services     27 
  Conventions and Entertainment Centers     42 
  City Development        11 
  Parks and Recreation        44 
  Environmental Management         8 
  Public Works         44 
   Total                  216 
 
  Less: Position Reallocation Pool      16 
 
 
 Total Net Vacant Positions Eliminated               200  
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ATTACHMENT IV 

 
ELIMINATION OF ONE-TIME EXPENDITURES 

 
 

City Development 
 Housing Planning     $    100,000 
 Film Commission (includes supplemental)        140,000 
 Bartle Hall/Downtown Planning         100,000 
 Downtown Master Planning          150,000 
 Downtown Beautification          100,000 
 Broadway Urban Foyer          141,000 
  Total      $    731,000 
 
City Manager 
 Emergency Warning Sirens    $    225,000 
 
Convention and Entertainment Centers 
 American Royal Center Equipment   $    100,000 
 
Information Technology 
 KIVA Consulting     $      50,000 
 Enterprise Resource Planning       1,910,000 
  Total      $ 1,960,000 
 
Neighborhood and Community Services 
 Legal Aid for Indigents    $     53,112 
  
Parks and Recreation 
 Tree Trimming     $   280,299 
 
Public Works 
 Street Maintenance/Snow Removal   $   535,656 
 Storm Debris Clearance         500,000 
 Radio Replacement           475,000 
 Streetlight Consulting          100,000 
  Total      $1,610,656 
 
 Grand Total      $4,960,067 
 
 

 
 



ATTACHMENT V

Personnel by Department
Full-time Equivalent Positions

Adopted  
Actual Budget Budget

  2000-01 2001-02 2002-03
General Municipal Funds:

City Auditor 19.0   19.0   19.0   
City Clerk 8.0   8.0   8.0   
City Development 70.3   71.0   61.0   
Codes Administration 106.0   104.0   109.0   
Contingent Appropriation 0.0   0.0   16.0   
Convention & Entertainment Centers 214.6   201.4   180.5   
Environmental Management 114.0   110.0   102.0   
Finance 145.0   145.0   132.0   
Fire 866.1   866.1   895.1   
Health 187.6   194.7   200.7   
Health & Medical Care 2.1   2.1   2.0   
Housing & Community Development 42.0   42.0   41.5   
Human Relations 23.0   25.0   23.0   
Human Resources 36.0   36.0   37.0   
Information Technology 75.0   74.0   66.0   
Law 29.5   34.0   30.0   
Municipal Court 85.3   84.3   76.3   
Neighborhood & Community Services 281.4   275.4   247.9   
Office of City Manager 55.0   52.0   51.0   
Offices of Mayor & City Council 21.0   21.0   20.0   
Parks & Recreation 730.6   733.1   482.1   
Police 1,953.4   2,026.4   2,022.4   
Public Works 403.4   402.5   355.5   
Total - General Municipal Funds 5,468.3   5,527.0   5,178.0   

Enterprise Funds:
Aviation 508.1   499.1   506.1   
Convention & Entertainment Centers 5.4   5.6   2.5   
Water Services 987.5   991.8   983.5   
Total - Enterprise Funds 1,501.0   1,496.5   1,492.1   

Total - General Municipal & Enterprise Funds 6,969.3   7,023.5   6,670.1   



The Executive Overview provides background information and historical data on the city’s budget.  The following
sections will help the reader better understand the 2002-03 budget.

• Budget Priority Setting  - Provides an overview
of the process used by the City Council to review
and establish budget priorities for 2002-03

• General Overview - Provides a snapshot of the
budget with an emphasis on expenditures by fund
category and changes in personnel authorization

• Financial Condition - A table depicting the city’s
fund balances and those balances as a percent of
expenditures

• Tax Increment Financing (TIF) - Discusses the
use of TIF for providing incentives to encourage
economic development in Kansas City, Missouri

• Fiscal Outlook - Estimates revenues and expen-
ditures for the coming two years

• Revenues - Reviews revenues by source and fund
type

• Expenditures - Reviews expenditures by budget
objective

• Dedicated and Flexible Resources - Illustrates
the various constraints placed on the budget

• Personnel Authorization - Provides a summary
of full-time equivalent positions and an analysis of
workforce diversity

The 2002-03 budget was developed using a year-round budget process as established by the City Council.  The
budget process began in May 2001 with an overview of the 2002-03 budget.  It continued with two sessions in July

and August dedicated to an in-depth budget review.  In September, each department director made a presentation to the
Council about current year programs and departmental issues that would be included in their budget submittal.

The Mayor and City Council then held a series of
meetings over the course of the following two months
to  gather information, discuss the issues and set priorities
for the 2002-03 budget.

Reports and analyses brought before the Council
throughout the year included the:
• Five-Year Financial Forecast which outlined the fi-

nancial outlook for fiscal years 2002-03 through
2006-07;

• City Auditor’s Tax Effort Comparison which ex-
amined Kansas City’s Tax Structure, ability to gen-
erate revenue, and level of taxation compared to
nine other cities in the metropolitan area and re-
gion;

• Budget Constraint Analysis which outlined and ex-
amined dedicated and flexible resources in the 2002-
03 budget;

• Proposed Housing Policy for the 21st Century of
the Citizen Advisory Committee on Housing which
made recommendations for maximizing housing
related activities and creating expanded housing
opportunities;

• User fee policy which examined the amount of
revenue generated by these fees and the annual re-
view process;

• Financial Condition report analyzed financial indi-
cators which, when considered together, show the
city’s financial condition; and

• Report and Recommendations of the Emergency
Medical Services Special Study Committee which
made recommendations for the delivery of opti-
mal Emergency Medical Services in Kansas City.

The City Council discussed this information and
reviewed the 2002-03 budget priorities in light of the

BUDGET PRIORITY SETTING

EXECUTIVE OVERVIEW



FOCUS Comprehensive and Strategic Plan and the
Community Infrastructure Committee
recommendations.  The strategic plan sets priorities and
guides decisions about neighborhoods, jobs, taxes,
capital improvements, public safety, education,
downtown and much more.

As a result of this process the following priorities were
set for the 2002-03 budget:

FUNDING
• Infrastructure and Deferred Maintenance
• Promote a Safer City
• Maintain Structural Budget Balance
• Comprehensive Efficiency Initiatives
• Neighborhood Reinvestment

POLICY
• Infrastructure and Deferred Maintenance
• Promote a Safer City
• Neighborhood Revitalization
• Maintain Structural Budget Balance
• Comprehensive Efficiency Initiatives

These priorities form the basis from which the 2002-
03 budget was developed.  In accordance with the City
Charter, a draft budget was given to the Mayor for
review in December.  Subsequently, a preliminary budget,
including comments from the Mayor, was presented
to the full City Council  in mid-January.  The input and
comments on the preliminary budget were then
incorporated in this Submitted Budget for deliberation
and adoption by the Mayor and City Council.

GENERAL MUNICIPAL

PROGRAMS

General Municipal Programs total $730,541,966 and
           represent 74.9 percent of the total budget.  These
programs increase $31,791,489 or 4.5 percent above
the 2001-02 budget.  Operating expenses increase
$15,247,852 or 3.2 percent over the 2001-02 budget.
Pass-through payments increase $3,078,360 or  4.9
percent, debt service and contingent appropriations
increase $292,445 or 0.7 percent and capital
improvements increase $13,172,832 or 10.9 percent
above 2001-02.

The 2002-03 budget of the City of Kansas City, Missouri totals $974,915,047.  This is an increase of $21,417,408
        or 2.2 percent over the 2001-02 budget.

Revenues and expenditures are budgeted in 52 separate
funds which are required by the City Charter, city
ordinances, federal and state laws and regulations or
generally accepted governmental accounting standards.
These funds are grouped into two categories:  General
Municipal Funds and Enterprise and Assessment Funds.
The General Municipal Funds category is further divided
into the General Fund and Special Revenue Funds.

The General Fund contains the revenues and
expenditures for unrestricted municipal purposes.  The
Special Revenue Funds are comprised of 40 funds in
which revenues and expenditures are earmarked for
special purposes.  The seven Enterprise Funds account
for the operations of the airports, convention center
garage, and water and sewer services.

The four Assessment Funds account for the special
assessment payments received for debt service and
capital improvements in specific programs.

GENERAL OVERVIEW

Budget Budget
2001-02 2002-03 Change

Operating $ 473,335,535 $ 488,583,387 $ 15,247,852
Pass-throughs 63,099,668 66,178,028 3,078,360
Debt and

Contingent 41,694,874 41,987,319 292,445
Capital 120,620,400 133,793,232 13,172,832

Total $ 698,750,477 $ 730,541,966 $ 31,791,489

Table 1:  General Municipal Funds



The increase in operating expenditures is primarily
attributable to personal services increases totaling
$11,615,177 and is the result of implementing the fourth
year of the recommendations from the Task Force on
Employee Compensation.  The increase in pass-through
payments can be attributed to increased resources
allocated to the museum, health care,  and public mass
transportation.

Capital Improvements have a net increase of
$13,172,832  from the 2001-02 budget.  The majority
of this increase is a result of the new Fire Capital
Improvment Sales Tax.  Listings of 2002-03 capital
projects can be found in schedules provided in the
Capital Improvement Summary section, as well as the
departmental capital pages.

ENTERPRISE AND ASSESSMENT

FUNDS

Enterprise and Assessment Programs total
$244,373,081 and represent 25.1 percent of the

total budget.  These programs decrease $10,374,081 or
4.1 percent from the 2001-02 budget.  The decrease is
driven largely by the impact of the declining economy
on airport activity, resulting in revenue shortfalls and
budget reductions.  Debt Service requirements decrease
$937,899 or 1.6 percent.  Capital improvement
expenditures decrease $15,591,932 or 29.1 percent.
Listings of 2002-03 capital projects can be found in
schedules provided in the Capital Improvement
Summary  section, as well as the departmental capital
pages within the document.

Government finance experts recommend that the General Fund balance be between five and seven percent.
Applying this standard to Kansas City would result in a fund balance between $17,812,000 and $24,937,000.  The

city’s goal is eight percent, which was achieved for the first time since the early 1980s at the end of FY 1997-98.  As a
result of the recession economy, the FY 2002-03 budget uses some of the fund balance.  It is reduced to 4.7 percent.
The goal is to begin rebuilding the reserve as quickly as possible.

FINANCIAL CONDITION

Budget Budget
2001-02 2002-03 Change

Operating $ 143,186,877 $ 149,342,627 $ 6,155,750
Debt and 58,038,034 57,100,135 (937,899)
  Contingent
Capital 53,522,251 37,930,319 (15,591,932)

Total $ 254,747,162 $ 244,373,081 $ (10,374,081)

Table 2:  Enterprise and Assessment Funds

Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03

General Fund $ 37,541,113 $ 32,649,307 28,488,623 16,596,446
Special Revenue Funds 55,810,308 38,784,279 70,533,250 45,136,154

     Total $ 93,351,421 $ 71,433,586 $ 99,021,873 $ 61,732,600

Fund Balances at Year End

Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03

General Fund 11.7% 9.9% 8.0% 4.7%
Special Revenue Funds 21.8% 11.2% 21.8% 12.7%
     Total 16.2% 10.6% 14.5% 8.7%

Fund Balances as a Percentage of Expenditures



TAX INCREMENT FINANCING

Tax Increment Financing (TIF) has been used extensively over the last decade to encourage new development and
redevelopment in Kansas City, Missouri.  Economic incentives granted to TIF projects include payment-in-lieu of

taxes (PILOTs) on the increased assessed valuation generated by development and reimbursement of 50 percent of
new Economic Activity Taxes (EATs) to the project developer. Additional Super TIF (STIF) incentives are available to
designated projects.  All new EATs are made available for reimbursement to STIF projects rather than the 50 percent
under the normal TIF program.   Created by state statute and administered by the city through the TIF Commission, an
agency of the Kansas City Economic Development Corporation (EDC), the TIF program is intended to eliminate or
reduce adverse economic and physical conditions in an area and to expand the tax base.

TIF AND STIF REVENUES BY SOURCE

FISCAL YEAR 2002-03

All Other 
Sources
2.4%

County PILOTs
38.2%

General Fund
21.4%

Sales Taxes
24.8%

Convention & 
Tourism

5.5%

City PILOTs
7.7%

REVENUES

Revenue impacts of TIF plans include payment of PILOTs on the increased assessed valuation generated by the
project for up to 23 years and reimbursement of 50 percent of new sales, earnings, utility, hotel/motel, local use

and food and beverage taxes to the developer for eligible costs.  Reimbursements of Economic Activity Taxes (EATs)
grew from $9,927,402 million in 2000-01 to an estimated $25,879,640 in 2002-03 and are projected to increase to
$27,191,101 in 2004-05.  Additionally, city PILOTs increased from $1,534,940 in 2000-01 to an estimated $3,237,397 in
2002-03 and are estimated to rise to $4,759,635 in 2004-05.

The following chart illustrates estimated revenue by source for the TIF and STIF projects.  The data in the table show
county PILOTs as the largest revenue stream at $16,128,959, or 38.2 percent, of total revenue.   County PILOTs revenue
is generated from the increment attributable to county and school district property taxes.  The remaining revenue sources
depicted below represent $26,132,561, or 61.8 percent, of total revenue.



EXPENDITURES

PUBLIC INFRASTRUCTURE AND

EMPLOYMENT IMPACTS

Tax Increment Financing has resulted in the construction
of major public infrastructure improvements including:
roads, bridges and interchanges, parking structures,
parks, flood control, and sanitary sewers.  The following
are a few highlights of infrastructure improvements,
development and blight remediation according to data
contained in Tax Increment Financing 2001 Annual Report,
as prepared by the Economic Development
Corporation:
INFRASTRUCTURE

• Approximately $215,000,000 in construction of public
infrastructure

• 83,289 lineal feet of road improvements, or 15.8 miles
• 103,778 lineal feet of storm drainage line, or 19.7

miles
• 69,296 lineal feet of streetscape improvements, or 13

miles
DEVELOPMENT

• $1,257,117,530 in total investment, not including ex-
penditures on blight

• 1,134 housing units
• Constructed or rehabilitated 1,487 hotel rooms
• 2,174,278 square feet of retail space
• 5,072,534 square feet of office space
BLIGHT REMEDIATION

• 208 blighted structures demolished
• Eliminated blight at a cost of $41,041,554, including

$23,964,213 for demolition and $5,128,607 for flood
remediation

Additionally, TIF has led to the retention and creation
of a substantial number of jobs and annual payroll.
TIF project impacts include 43,000 new or retained jobs
and $1.9 billion in new and retained annual payroll

generated to date.  The public infrastructure projects
constructed under the TIF program include:
• 12th & Wyandotte Hotel - Renovation of the ex-

isting Marriot Hotel; demolition of the Muehlebach
Tower and Link Building; construction of a new 413
room hotel;

• Americana Hotel - Renovation and expansion of
the hotel; construction of 268 downtown parking
spaces;

• Barry Towne - Widening of Barry Road Bridge over
U.S. 169; widening and upgrading of Platte Purchase
Road and Barry Road;

• Briarcliff West - Construction of Briarcliff Park-
way/U.S. Highway 169 interchange; ramp construc-
tion at I-29 and Vivion Road;

• Brush Creek Corridor - Redevelopment of com-
mercial and institutional properties; revitalization of
residential neighborhoods; construction of the cultural
walk;

• Chouteau & I-35 - Reconstruction of Chouteau
Trafficway between I-35 and 42nd Terrace North into
a five-lane boulevard; improvements to Winn Road;

• Civic Mall - Construction of Ilus W. Davis Park;
rehabilitation and expansion of the J.E. Dunn Con-
struction Headquarters; construction of the new Fed-
eral Aviation Administration (FAA) building;

• Country Club Plaza - Construction of 3,965 struc-
tured parking spaces;

• Eleventh Street Corridor - Construction of 5,155
downtown parking spaces; rehabilitation of 700 Cen-
tral; construction of two new office buildings and a
parking garage at 12th and Broadway;

• Forty-Third and Main - Redevelopment and
streetscape improvements along Main Street from 41st
to 44th Streets; construction of Office Depot store;
removal of 43rd & Broadway bridge;

Expenditures  for TIF and Super TIF represent a growing segment of city spending.  The number of active plans
increased from 12 nine years ago, to 39 in 2002-03, representing an average growth of approximately three new

plans each year.  Allocations to TIF and STIF increased from $21.4 million in 2000-01 to an estimated $42.2 million in
2002-03 and are projected to grow to $54.4 million in 2004-05.



• Freighthouse - Renovation of the Freight House
Building and 1900 Main allowing the Zin Restaurant,
the Blue Gallery and a photography studio to open;

• Gateway - Rehabilitation and conversion of the
150,000 square foot former A. Reich and Sons Food
Distribution Facility into office space; construction of
a new 2-story 60,000 square foot office building and
1,077 parking spaces;

• Grand Blvd - Construction of a technology and
operations center; construction of 547 structured park-
ing spaces;

• Hickman Mills - Consolidation and expansion of
the Marion Merrell Dow (Now Aventis) facility; im-
provements to Hickman Road; removal of low rail-
road bridge; creek improvements; preservation of the
historic Santa Fe Trail;

• Hotel Phillips - Renovation of the historic Hotel
Phillips; renovation of Walt Bodine’s Steak House res-
taurant;

• Jazz District - Construction of approximately 200
residential units; construction of 195 structured park-
ing spaces;

• KCI Corridor - Reconstruction of interchange at
Tiffany Springs Parkway and I-29; construction of half
diamond interchange at M-152 and Ambassador
Drive; realignment of Tiffany Springs Road; bridge
between Skyview Avenue and Congress Avenue;

• Midtown - Construction of 268,000 square feet of
retail space; construction of landscaped parking area
with approximately 1,300 parking spaces;

• New England Bank Building - Rehabilitation of
7,000 square feet of restaurant space and 70,000 square
feet of office space; restoration of property;

• New York Life - Construction of 540 structured
parking spaces; construction of 175,156 square feet
of office space;

• Nineteenth and Central - Rehabilitation of 18,000
square feet of retail space; construction and rehabilita-
tion of approximately 540 parking spaces;

• Parvin Road - Construction and improvements to
roadways; expansion and renovation to infrastructure;

• Prospect North - Construction of 300 townhomes
and apartments; construction of 147 patio homes;
construction of an educational or institutional facility;

• River Front - Construction of approximately 3.1
million square feet of space; construction of two mil-
lion square feet of office space; established pedestrian
walkway from east of the Paseo Bridge to the River
Market;

• River Market - Construction of street and pedes-
trian improvements along the Second Street Corridor
between the A.S.B. Bridge and Broadway;

• Santa Fe - Construction of infrastructure in the area
to support development;

• Savoy - Restore, renovate and preserve the Savoy
Hotel;

• Searcy Creek - Construction of sanitary sewer;
• Shoal Creek - Construction of Shoal Creek Park-

way between I-435 and N. Brighton Maplewood Park-
way; NE 76th Street between I-435 and Maplewood
Parkway; N. Flintlock Road between NE 96th and NE
76th Streets; N. Brighton Avenue between Missouri
Route 152 and N. Pleasant Valley;

• Southtown Corridor - Construction and rehabilita-
tion of 96,947 square feet in retail space and 301,649
square feet of office space;

• Summit - Construction of 42,800 square feet in of-
fice space and 135 structured parking spaces; renova-
tion and reuse of 2534 Madison Building; remodel
the Pershing Building to provide two restaurants;

• Thirteenth & Washington - Construction of a
85,000 square feet of office space and 225 parking
spaces;

• Tower Properties - Construction of one million
square feet of office space; rehabilitation of the Fed-
eral Building located at 911 Walnut Street; construc-
tion of 2000 structured parking spaces;

• Union Hill - Construction of 116 hotel rooms and
56,101 square feet of hotel room space on the south-
east corner of 30th and Main Street; rehabilitation of
existing single family homes; construction of market
rate and affordable multifamily communities;

• Universal Floodwater - Construction of major road
improvements and a pump station;

• Uptown Theatre - Redevelopment of the theatre
building and 30,000 square foot expansion;

• Valentine - Redevelopment of the Valentine Shop-
ping Center;

• Walnut Creek - Construction of intersection im-
provements at NE 42nd and N. Holmes; extension of
Parvin Road and NE Tracy; installation of water and
sanitary sewer improvements; and

• Winchester - Construction of 17,000 square feet of
office space; construction of 13,500 lineal feet of storm
water systems.



TIF & SUPER TIF ALLOCATIONS

 2001 - 2005

Source:  Economic Development Corporation, Finance Department and Office Management & Budget

Actual Budget Estimated Estimated Estimated
PLAN 2000-01 2001-02 2002-03 2003-04 2004-05

Walnut Creek $ 144,179 $ 145,016 $ 145,468 $ 146,909 $ 146,909
Universal 837,078 735,745 842,234 852,072 852,496
Eleventh Street Corridor 2,154,876 1,975,666 5,432,251 5,508,871 5,554,387
Briarcliff West 449,728 337,433 723,108 1,282,873 1,815,166
Winchester 791,061 383,978 1,532,546 1,550,117 1,763,562
12th & Wyandotte (TIF & Super TIF) 1,847,437 2,789,718 2,497,685 2,602,553 2,645,250
Hickman Mills 2,205,109 2,056,485 2,641,902 2,661,207 2,697,669
Midtown (TIF & Super TIF) 2,656,058 5,089,970 3,211,340 3,547,516 3,644,194
Santa Fe 24,563 129,887 37,919 38,418 3,826,972
Forty-Third and Main 469,017 544,946 675,185 685,305 692,203
Searcy Creek 131,899 64,559 110,401 111,491 111,491
Southtown Corridor 1,092,276 1,098,212 2,052,491 2,079,862 2,116,612
Uptown Theatre (TIF & Super TIF) 375,996 1,273,210 399,800 1,201,188 1,209,242
Civic Mall 931,023 724,246 1,056,276 1,064,182 1,078,859
New York Life 559,868 696,800 982,639 996,199 1,003,842
Shoal Creek 2,657,278 121,212 3,871,237 3,893,189 3,943,320
Americana (TIF & Super TIF) 1,101,630 1,636,565 1,316,956 912,858 944,942
Summit 110,045 117,051 393,485 399,348 406,335
Gateway 355,201 603,160 706,333 720,162 733,991
Barry Towne 790,094 654,413 2,112,205 2,316,288 2,930,755
Thirteenth & Washington 183,715 276,845 279,572 283,477 285,766
Tower Properties 1,044 68,693 106,966 107,264 108,493
Grand Blvd 1,209,790 197,453 1,762,779 1,783,571 1,790,054
Freighthouse 168,166 171,204 1,894,807 2,500,343 2,825,598
Country Club Plaza 210,289 2,164,817 2,430,107 2,442,581 3,282,720
Union Hill 138,808 146,199 151,796 153,302 155,607
River Front  --  --  -- 70,503 250,948
Nineteenth and Central  -- 9,722 107,260 174,999 185,827
Chouteau I-35  -- 317,691 941,634 956,948 945,637
Savoy (TIF & Super TIF)  -- 165,019 142,715 285,634 291,131
Jazz District  -- 74,682 301,195 328,824 335,396
Brush Creek Corridor 25,059 1,045,433 491,835 1,855,485 2,134,835
KCI Corridor Plan  -- 677,654 1,510,085 1,535,073 1,564,754
Prospect North  -- 638,864  -- 778,597 788,467
River Market  -- 12,857 88,579 94,692 110,065
Hotel Phillips (TIF & Super TIF)  -- 737,616 786,305 807,308 808,082
Valentine (Super TIF)  -- 329,400 651,900 140,308 143,120
New England Bank Building  --  -- 26,357 26,868 27,402
Parvin Road  --  -- 127,653 183,793 200,111

Total $ 21,621,287 $ 28,212,421 $ 42,543,006 $ 47,080,178 $ 54,352,210



This section updates the Five-Year Financial Forecast 2003-2007 presented to the City Council in November
2001, and details long-term financial objectives of the city as recommended by the city’s strategic plan known as

FOCUS.  The fiscal outlook for revenues and expenditures includes the General Fund and the eight funds receiving
funding support from the General Fund – East Park, West Park, Motor Fuel Tax, Infrastructure and Maintenance, Local
Use Tax, Convention and Tourism, Community Centers and Zoo Funds.

FINANCIAL OBJECTIVES

The  FOCUS Governance plan adopted by the
City Council in 1997, outlines a set of financial

management strategies to ensure that financial resources
are available to meet present and future needs.

BALANCE AND DIVERSIFICATION OF

REVENUE SOURCES

This goal is designed to protect the city from fluctuations
in any one revenue source.  In FY2002-03, the largest
single revenue source is the one-percent earnings levied
on the wages of workers and residents and net profits
of businesses within the city.  This source contributes
over 36 percent of all general fund supported revenues
received by the city.  The next largest revenue source is
utility taxes which generate over 14 percent of general
fund supported revenues.  The smallest revenue stream
is miscellaneous revenue at just over one-half percent
of the total.  Property taxes for general operating
purposes constitute approximately eight percent of
available revenues.  Revenue continues to be driven by
growth in earnings taxes, local use, and gaming revenue.
Efforts to keep the city’s revenue streams diverse and
balanced will continue by maximizing revenue from
service charges, licenses and permits.

MAINTENANCE OF AN EIGHT PERCENT

GENERAL FUND BALANCE

FOCUS recommends that a fund balance be maintained
to protect the city’s creditworthiness as well as its financial
position from financial emergencies.  The City Council
established a goal of an eight percent general fund balance
which was achieved for the first time at the end of
FY1997-98.  An eight percent fund balance is essentially

a one month reserve of General Fund expenditures,
and is consistent with the financial recommendations
of the Government Finance Officers Association
(GFOA).  Due to the effect of the current economic
recession and the January 2002 Ice Storm, an eight
percent fund balance is not achieved in FY2002-03.  The
ending fund balance is estimated at 4.7 percent as a result
of using general fund reserves in the amount of $15.2
million to balance the budget in FY2002-03.  This fiscal
outlook assumes the 4.7 percent fund balance is
maintained in FY2003-04 and begins to grow in
FY2004-05.

ELIMINATION OF THE STRUCTURAL

IMBALANCE

FOCUS recommends that a long-term financial objective
should be that continuing revenues match continuing
expenditures.  This objective is a priority of the Mayor
and City Council through the Fifteen Point Action Plan,
and was the highest policy priority identified during the
annual City Council Priority sessions in the fall of 1999.
In FY1999-00, current expenditures exceeded current
revenues by $15.5 million in the nine general fund
supported funds.  Of this amount, $9.2 million was
used for ongoing operating expenses.  In FY2000-01
and FY2001-02, the budget was balanced using only
ongoing revenues for ongoing expenditures.  In FY2002-
03 there is a structural imbalance of $15.2 million.

The remainder of the fiscal outlook details how the
outlook is developed, the potential shortfalls that will
occur in the future, and the steps that can be taken to
eliminate this shortfall.

FISCAL OUTLOOK



FIVE-YEAR FINANCIAL

FORECAST

In the autumn of each year, city staff prepares
and presents a five-year forecast of revenues and

expenditures.  In November 2001, the forecast for fiscal
years 2002-03 to 2006-07 was presented to the City
Council.

This forecast used the FY2001-02 budget as its base
and projected an average annual revenue growth of 2.7
percent and an average annual expenditure growth of
5.8 percent over the next five years.  Those growth
patterns result in a projected negative imbalance of $65.0
million in FY2003-04, rising to $82.4 million in FY2004-
05.

BUILDING THE OUTLOOK

This fiscal outlook makes the following important
assumptions regarding the projection of revenues and
expenditures:
• Continued revenue generation from current rev-

enue sources with variation due only to changes in
the local economy;

• No changes in programs or personnel beyond bud-
geted levels, except for already known or antici-
pated changes;

• Accuracy of cost estimates for budgetary impacts;
• Strong rebound from current recession positively

effecting growth rates in the outlook period; and
• Allowance of only a one percent inflationary in-

crease for contracts, supplies, and equipment.

The next table projects the outlook for the next two
fiscal years using a growth rate in revenues based on a
five year historical average where appropriate.

In this outlook, revenue growth averages 3.9 percent
for the outlook period while expenditures grow at an
average of 5.3 percent.  The resulting shortfall is projected
at $26.9 million in FY2003-04 and $39.1 million in
FY2004-05.

 OUTLOOK REVENUES

The revenue growth projection presumes strong revenue
growth as the local economy rebounds in FY2002-03.
Unlike the Financial Forecast, revenues are projected using
average growth rates achieved over the last five years.
In the event of a continued economic downturn, these
revenue estimates may not be achievable, resulting in
even higher imbalances. There are a number of changes
to revenues.
Changes of note are:
• On May 1, 2003, the emergency utility tax on resi-

dential customers will be completely repealed;
• Projected growth of 5.0 percent in annual earnings

tax collections during the outlook period;
• Projected growth of 3.3 percent in annual prop-

erty tax collections during the outlook period; and
• Projected growth of 5.0 percent in annual service

charges during the outlook period reflecting con-
tinued emphasis on program cost recovery efforts.

NET TRANSFERS

Net Transfers reflect the transfer of resources between
the various funds of the city.  There are a number of
changes to net transfers.
Changes of note are:
• An additional $3.5 million over the outlook period

needed for gaming fund support of streetlight debt
service;

• A onetime transfer of $2.8 million in FY2002-03
from Local Use Tax funds to pay for employee
health insurance and other salary costs not to be
repeated in FY2003-04 or FY2004-05;

2002-03 2003-04 2004-05
Revenues $ 477.1 $ 497.0 $ 515.3
Net Transfers -30.4 -35.5 -39.2
Expenditures

Ongoing 461.9 487.3 512.2
Carryover Used 15.2 0.0 0.0

Shortfall: $ 0.0 $ (25.8) $ (36.1)

Maintain 4.7%
Fund Balance 0.0 1.1 1.0
Build Fund Balance 0.0 0.0 2.0
Total Shortfall: 0.0 (26.9) (39.1)

(In Millions)

Three Year Outlook
General Fund and General Fund Supported



COMPARISON OF PROJECTED REVENUES AND

EXPENDITURES
(IN M ILLIONS)

• An additional $2.2 million for a total of $13.9 mil-
lion in FY2004-05 from general fund supported
funds over the outlook period is needed to sup-
port additional tax increment and super tax incre-
ment funding projects throughout the city;

• An additional $1.3 million during the outlook pe-
riod for a total of $2.3 million in General Fund
support for operations and debt associated with
the Kemper-Butler and 11th and Oak Garages;

• General Fund support of the private management
of the Zoo continues at $4 million each year dur-
ing the outlook period; and

• Transfer of General Fund economic activity taxes
related to Gaming are restored in FY2003-04 at a
cost of $1.2 million.

OUTLOOK EXPENDITURES

The fiscal outlook includes approximately $25.4 million
in increased expenditures in FY2003-04 and $24.9
million in FY2004-05 which are estimated to be added
in each of the next two fiscal years.  This expenditure
growth is the result of the following:
• Continuation of the Community Infrastructure

Committee (CIC) recommendations for $7.2 mil-
lion in FY2003-04 and $5 million in FY2004-05 to
catch up and continue the city’s commitment to
address the backlog of capital and deferred main-
tenance;

• Personal services costs are anticipated to increase
by a total of 5.4 percent or $15.1 million in
FY2003-04 and 5.6 percent or $16.7 million in
FY2004-05.  This projection assumes 4.0 percent
step increases in FY2003-04 and FY2004-05 for all
employees who are not at the top of their salary
range, and a 2.5 percent cost of living adjustment
for a half year of FY2003-04 and all of FY2004-
05;

• The growth in personal services includes an addi-
tional sixty police officers (twenty per year) antici-
pated to be added during the outlook at a total
cost of $1.8 million dollars.  Additional public safety
support expenditures for such items as emergency
management training, CAD system maintenance,
EMS and MAST support, and upgrades to police
technology and forensic capabilities, have not been
projected in the outlook;

• Hospitalization insurance for all city employees in-
cluding police is anticipated to grow $4.3 million
over the outlook period, reflecting a 10.0 percent
increase in FY2003-04 and a 10.0 percent increase
in insurance costs in FY2004-05;

• An additional $1.2 million in FY2003-04 and $1.1
million in FY2004-05 is needed to maintain the
General Fund balance at its current 5.3 percent level
with an additional $2.0 million projected to begin
rebuilding the General Fund fund balance to eight
percent beginning in FY2004-05;

• Operating costs are increased at one percent through
the outlook period below the projected inflation
rate of 2.5 percent as provided by the Congres-
sional Budget Office (CBO);

• The phase-out of General Fund support of indi-
gent health care is projected at a savings of $3.1
million over the term of the outlook;

• An additional $1.4 million in expenditures is pro-
jected to fully fund the equipment and vehicle re-
placement in Parks and Recreation, Public Works,
Police, and Environmental Management; and

• An additional $1.1 million is needed to fully fund a
replacement program for public safety radios
throughout city departments.

2002-03 2003-04 2004-05
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CONCLUSIONS

To close the gap between revenues and expendi-
tures, it is anticipated that additional reductions must

be made in preparing the FY2003-04 and FY2004-05
budgets.  No new or expanded city services should be
provided without identified new and ongoing revenue
sources.  Expenditures could be reduced further by
reducing and eliminating current programs.  It is
anticipated that the city’s efforts at improving the
competitiveness and efficiency of service delivery
through the use of a variety of management tools and
strategies, will result in ongoing cost savings in the future,
and could be used to help maintain a balanced budget.

Increasing city revenues is as important as reducing
expenditures in order to eliminate the gap between
revenues and expenditures.  Earmarked revenues such
as park maintenance, trafficway maintenance and
cigarette taxes, and user fees such as street cut fees and
health department fees, should be reviewed and adjusted
on an ongoing basis to insure that revenues received
from a service are sufficient to cover the cost of
providing that service.

The fiscal outlook projects that revenues will be
significantly outpaced by expenditures in the next two
years.  The significant budgetary efforts undertaken in
FY2002-03 to maintain a balanced budget will need to
be repeated in future years in order to make ongoing
revenues equal or exceed ongoing expenditures.



In the 2002-03 budget, revenue collections are estimated at $945,697,633, an increase of $15,351,525 or 1.7 percent
over the 2001-02 adopted budget.  This compares to the 4.8 percent revenue growth estimated last year for the 2001-

02 fiscal year.  A more accurate comparison results when 2002-03 estimated revenues are adjusted to account for the
following: four new, dedicated revenue sources—Kemper-Butler Garage, 11th & Oak Garage, Fire sales tax, and
development impact fees; transfer of Zoo revenues to its new operator; a near doubling of county payments in lieu of
taxes (non-city revenues); and removal of certain health care revenues and associated expenditures from the city’s
budget.  When these and other smaller adjustments are made, revenue collections are estimated to decrease by $3,966,210
or 0.4 percent in the 2002-03 fiscal year.  This adjusted comparison provides a clear picture of the undedicated resources
available to support basic municipal operations. To better understand the city’s revenue base and changes to that base, the
following discussion analyzes the city’s revenues from two different perspectives: by fund type and by source.

REVENUES BY FUND TYPE
The following chart depicts projected revenue receipts by three fund types:  General Fund, Special Revenue funds, and
Enterprise and Assessment funds.  Distribution of revenue between these categories has not materially changed from the
2001-02 budget.  The “Revenues Changes” table on the next page details the changes in these three fund types.  The data
in the table indicate that total revenues are estimated to grow by 1.7 percent over the 2001-02 adopted budget.  Each
type of fund, however, grows at a different rate.

The relatively unrestricted General Fund is projected to
receive revenues of $368,207,268 in 2002-03.  This is
$1.8 million or 0.5 percent less than the 2001-02
adopted budget of $370.0 million.  This decrease is
due to projected reductions in business licenses and other
permits, utility taxes, court fines, rental income, interest
earnings, grants, and all other.  Reductions in these
sources are tempered by an estimated increase in
property tax collections.

The more restricted Special Revenue funds are projected
to receive revenues of $334,518,847.  This is an increase
of $27.2 million or 8.9 percent over the 2001-02 adopted
budget of $307.3 million.  The increase in these funds is
attributable primarily to new, dedicated revenue sources
- the Fire sales tax, development impact fees, parking

fees for two new garages, and county payments in lieu
of taxes.  When these sources are excluded, Special
Revenue funds are estimated to increase by $1.7 million
or 0.6 percent.

The Enterprise and Assessment funds are projected to
receive revenues of $242,971,518, 3.9 percent or nearly
$10.0 million less than in 2001-02.  This estimated
decrease is attributable to a decline in Aviation revenue.
Revenues in Enterprise and Assessment funds can only
be used in their respective areas and not for general
government purposes.

A detailed explanation of revenue changes by source
within each fund group follows the “Revenue Changes”
table.

REVENUES

S p e c i a l  R e v e n u e  
F u n d s

$ 3 3 4 . 5 M
3 5 . 3 %

G e n e r a l  F u n d
$ 3 6 8 . 2 M

3 9 . 0 %

E n t e r p r i s e  a n d  
A s s e s s m e n t  

F u n d s
$ 2 4 3 . 0 M

2 5 . 7 %



REVENUE CHANGES
(In Million Dollars)

Adopted Estimated Budget Dollar Percent
GENERAL FUND 2001-02 2001-02 2002-03 Change Change
Property Taxes $ 36.5 $ 36.9 $ 38.4 $ 1.9 5.2%
Earnings Tax 169.7 160.4 170.2 0.5 0.3%
Utility Taxes 68.3 68.1 67.1 (1.2) ( 1.8%)
Licenses and Permits 20.5 19.0 19.6 (0.9) ( 4.4%)
Court Fines 14.1 12.8 13.5 (0.6) ( 4.3%)
Interest and Rental Income 14.8 13.9 14.0 (0.8) ( 5.4%)
Service Charges 31.6 31.7 31.6  --   -- 
All Other 3.0 2.5 2.6 (0.4) ( 13.3%)

Subtotal: $ 358.5 $ 345.3 $ 357.0 $ (1.5) ( 0.4%)
Grants 11.5 12.1 11.2 (0.3) ( 2.6%)

Total: $ 370.0 $ 357.4 $ 368.2 $ (1.8) ( 0.5%)

SPECIAL REVENUE FUNDS
Property Taxes $ 43.0 $ 41.4 $ 43.5 $ 0.5 1.2%
Sales Tax 91.5 89.9 107.8 16.3 17.8%
Local Use Tax 22.5 23.0 28.6 6.1 27.1%
Convention and Tourism 29.0 26.1 28.1 (0.9) ( 3.1%)
Gaming Revenues 19.2 18.2 18.6 (0.6) ( 3.1%)
Interest and Rental Income 17.6 19.4 18.7 1.1 6.3%
Licenses and Permits 4.1 3.9 4.3 0.2 4.9%
Court Fines 0.8 0.8 0.9 0.1 12.5%
Service Charges 13.0 9.8 12.7 (0.3) ( 2.3%)
Special Assessments 0.3 0.3 0.3  --   -- 
All Other 1.6 2.1 1.5 (0.1) ( 6.3%)

Subtotal: $ 242.6 $ 234.9 $ 265.0 $ 22.4 9.2%
Grants 64.7 86.2 69.5 4.8 7.4%

Total: $ 307.3 $ 321.1 $ 334.5 $ 27.2 8.9%

ENTERPRISE AND ASSESSMENT FUNDS
Water Sales $ 67.8 $ 67.8 $ 68.9 $ 1.1 1.6%
Sewer Service Charges 45.6 45.6 48.3 2.7 5.9%
Stormwater Charges 6.0 6.0 6.2 0.2 3.3%
Airports Revenue 91.2 78.8 88.1 (3.1) ( 3.4%)
Special Assessments 1.2 1.3 1.5 0.3 25.0%
Interest and Rental Income 20.9 19.8 13.7 (7.2) ( 34.4%)
All Other 3.1 3.1 2.8 (0.3) ( 9.7%)

Subtotal: $ 235.8 $ 222.4 $ 229.5 $ (6.3) ( 2.7%)
Grants 17.2 7.0 13.5 (3.7) ( 21.5%)

Total: $ 253.0 $ 229.4 $ 243.0 $ (10.0) ( 3.9%)
GRAND TOTAL  ALL FUNDS $ 930.3 $ 907.9 $ 945.7 $ 15.4 1.7%

Change From Adopted



2002-03 REVENUE CHANGES

GENERAL FUND

PROPERTY TAXES

In 2002-03, real and personal property tax receipts are
anticipated to increase by $1.9 million or 5.2 percent
over the 2001-02 adopted budget.  Compared to the
2001-02 revised estimate, revenues are projected to
increase by 3.8 percent, with the difference attributable
to delinquencies.

EARNINGS TAXES

Earnings taxes are estimated to increase by $0.5 million
or 0.3 percent above the 2001-02 adopted budget.  The
decrease in the 2001-02 estimated budget of $9.3 million
from the 2001-02 adopted budget reflects the impact
of the current recession on earnings tax.  Compared to
the 2001-02 estimated budget, earnings tax revenues are
projected to increase by $9.8 million or 6.1 percent.
This projected increase assumes a strong rebound in
the local economy.

UTILITY TAXES

Utility taxes are estimated to decrease by $1.2 million
or 1.8 percent.  Individual sources are estimated to
change as follows:

Electricity - Electricity sales in the city are projected to
generate $37.9 million of revenue in 2002-03, a decrease
of $0.25 million from the 2001-02 adopted budget.
Electricity receipts anticipate normal summer weather
and a small increase in usage.  They also reflect the second
consecutive one-percent reduction in residential tax rates.
The potential effects of deregulation of the electricity
industry remain uncertain and are not factored into this
estimate.

Steam/Chilled Water - Revenue of $280,000 is
estimated in 2002-03.  The increase of $55,000 over
the 2001-02 adopted budget is based on current year
collections and the availability of a more extensive
history of chilled water receipts.

Natural Gas - Revenue of $11.9 million is estimated
in 2002-03.  This estimate is $1.1 million more than the
2001-02 adopted budget and is based on normal winter
temperatures and moderate natural gas rates.

Cable TV - Revenue of $4.0 million is estimated in
2002-03, an increase of $0.5 million or 14.5 percent
above the 2001-02 adopted budget.  This change is the
result of the addition of services, such as cable internet
access and an expansion of premium services.

Telephone - Receipts are estimated at $13.0 million, or
$2.7 million less than the 2001-02 adopted budget.  This
estimate is based on the decline in current-year collections
and the second consecutive one-percent reduction in
residential tax rates.

LICENSES AND PERMITS

Revenues from licenses and permits are estimated to
decrease by $0.9 million, or 4.4 percent below the 2001-
02 adopted budget.  Business licenses are estimated to
decrease by $0.7 million from the 2001-02 adopted
budget.    Parking revenues of $0.2 million in the 2001-
02 adopted budget will be collected in the 11th & Oak
Garage fund in the future.

COURT FINES

Court fines are estimated to decrease by $0.6 million or
4.3 percent less than the 2001-02 adopted budget.
However, the 2002-03 budget estimate is $0.7 million
higher than the 2001-02 revised estimate due primarily
to an increase in the fine schedule.

INTEREST AND RENTAL INCOME

Interest from investments is anticipated to decline by
$0.25 million from the  2001-02 adopted budget due
to declining interest rates.  Rental Income is also
anticipated to decrease  by $0.5 million or 6.6 percent,
reflecting current activity levels at the American Royal
Center.

SERVICE CHARGES

Service Charges are projected to remain flat at $31.6
million.  The health service charge of $4.6 million will
no longer be collected from Truman Medical Center
but will be offset by an equal reduction in expenditures.
Compensating increases include $0.8 million in building
inspection fees, $0.5 million for tow charges, $1.7 million
in charges to enterprise funds, $0.6 million in food
inspection fees, $0.8 million in fire inspection permits,
and $0.2 million in other fees.



ALL OTHER AND GRANTS

Grant revenues are estimated to be $11.2 million, a
decrease of $0.3 million from 2001-02.  This reflects
expiration of a $1.0 million state urban enterprise grant
and an increase of $0.4 million for the business
replacement tax.  All Other revenues are estimated to
be $2.6 million, a decline of  $0.4 million due to reduced
receipts from the sale of city-owned real estate.

SPECIAL REVENUE FUNDS

PROPERTY TAXES

Property taxes are projected to increase $0.5 million or
1.2 percent to $43.5 million in 2002-03.  An increase of
$1.6 million in the dedicated taxes of Museum, East
Park, West Park, Trafficway Maintenance, and Health
Levy funds is offset by a decrease of $1.1 million in the
General Debt and Interest fund. The debt levy was
reduced from 17 cents to 14 cents in 2001-02.

SALES TAXES

 Revenues from the city’s three sales taxes are estimated
to increase by $16.3 million over the 2001-02 adopted
budget.  $15.7 million of this increase is attributable to
the new one-fourth cent Fire sales tax that was approved
in August 2001 and became effective on January 1, 2002.
Revenues from the remaining two sales taxes are
estimated to increase by 0.6 percent in 2002-03 over
adopted 2001-02.  After budget adoption, voters
approved on April 2, 2002, a public safety sales tax of
one-quarter cent.  Collection of this tax will begin on
October 1, 2002.

LOCAL USE TAX

Revenue generated by this tax is estimated at $28.6
million in 2002-03, an increase of $6.1 million over the
current 2001-02 budget.  With the approval of the Fire
sales tax, an additional $3.9 million in local use tax will
be collected.  An increase of $2.2 million is estimated
for local use tax associated with the capital improvements
and public mass transportation sales taxes.

CONVENTION AND TOURISM TAX

In 2002-03, revenues from this source are estimated at
$28.1 million, a decrease of $0.9 million or 3.1 percent
from the 2001-02 adopted budget.  Both hotel/motel

and restaurant taxes are projected to decline from the
2001-02 adopted budget due to the economic impact
of the current recession.

GAMING REVENUES

Gaming revenues from the two casinos are projected
to decline $0.6 million or 3.1 percent from the 2001-02
adopted budget. Estimated revenues for 2002-03 are
2.0 percent over the 2001-02 revised estimate and reflect
more gradual growth than was anticipated.

INTEREST AND RENTAL INCOME

Interest and Rental Income is estimated to increase by
$1.1 million or 6.3 percent from the 2001-02 budget.
Increases of $3.5 million in Community Development
Block Grant program income and $0.8 million from
new parking facilities offset losses of $2.8 million in
interest income and $0.5 million from privatization of
zoo operations.  Rental Income at the Convention Center
is projected to increase by $0.2 million.

LICENSES AND PERMITS

Licenses and permits are projected to increase by $0.2
million over the 2001-02 budget.  This change reflects
the collection of all parking meter revenues in the 11th
& Oak Garage fund offset by an estimated decline in
Community Center vehicle license fees.

SERVICE CHARGES

Revenues from this source are anticipated to decline by
$0.3 million or 2.3 percent.  Estimated zoo revenues of
$5.1 million in the adopted 2001-02 budget will no
longer be collected by the city.  The Friends of the Zoo,
the new zoo operator, will collect all zoo revenues.  This
decrease is offset by $3.0 million in estimated
development impact fees, $0.7 million in golf fees, and
$1.3 million in Police Department ALERT II fees.

GRANTS, SPECIAL ASSESSMENTS, AND

ALL OTHER

It is anticipated that grant revenues will increase by $4.8
million or 7.4 percent in 2002-03.  An increase of $8.5
million in county payments in lieu of taxes is estimated
to be offset by decreases in police grants and the
Community Development Block Grant.



ENTERPRISE AND

ASSESSMENT FUNDS

ENTERPRISE SALES AND CHARGES

Revenue from water sales is estimated to increase by
$1.1 million due to an increase in usage.  Revenue from
sewer services will grow by $2.7 million due to a  rate
increase of 6.0 percent.  Stormwater revenue is estimated
to increase by $0.2 million to $6.2 million in 2002-03.
Airport  revenue is anticipated to decrease by $3.1 million
primarily due to diminished boardings since September
11, 2001.

INTEREST AND RENTAL INCOME

Interest and rental income earned in the Kansas City
Airports, Water, and Sewer funds is estimated to
decrease by $7.2 million in 2002-03.  This is primarily
due to final payment on the Host International Facility
bonds and a decrease in interest earnings.  Convention
Center Garage rentals are estimated to be $0.2 million
less than the 2001-02 budget projection due to a decrease
in activity.

GRANTS, SPECIAL ASSESSMENTS, AND

ALL OTHER

Grants will decrease by $3.7 million to $13.5 million in
2002-03 due to a decline in airport grants for runway,
terminal, apron and other infrastructure improvements.

REVENUES BY SOURCE

The following section provides an overall view of the city’s seven most important revenue sources.  For purposes of
this discussion, these revenue sources are not categorized by fund, because some of them are collected in more than

one fund.  For instance, property taxes are collected in several funds - the General Fund, Museum Fund, East Park Fund,
West Park Fund, Trafficway Maintenance Fund, the Health Levy Fund, and the General Debt and Interest Fund.  Earnings
and utility taxes, however, appear only in the General Fund.  Grants appear in each of the fund types.  Four of these
sources – property taxes, earnings taxes, sales taxes, and utility taxes – respond to the level of economic activity in the
city.  Aviation revenues are also affected by economic activity.  When the economy is growing, these revenues grow.
When economic activity slows, growth in these sources moderates or declines.  Each of the sources discussed below
contributes no less than 7.1 percent and no more than 22.6 percent of total city resources.

Enterprise and 
Assessment

$213.4M
22.6%

Grants
$94.1M

9.9%

Utility Taxes
$67.1M
7.1%

Sales Taxes
$107.8M
11.4%

All Other Sources
$211.3M

22.3% Earnings Tax
$170.2M

18.0%

Property Tax
$81.8M

8.7%



PROPERTY TAX

DEFINITION

A tax based upon the assessed value of improved and
unimproved land, personal property, and footage on
or abutting boulevards and trafficways.

DISCUSSION

Property tax receipts are affected by the assessed
valuation of property, mill levy rates, and collection rates.
By state statute, real property is reassessed every two
years.  To avoid a potential windfall to governments
from this biannual reassessment, the state limits property
tax growth.  It does so by capping the increase in
valuation of existing property and improvements to
the increase in the Consumer Price Index.  Any new
activity is valued at 100 percent for only one year.  The
mill levy rates are adjusted annually to avoid a windfall,
but also to ensure that property tax receipts do not
decrease.

In 1993-94 the debt levy was decreased by six cents,
from 21 to 15 cents due to declining debt service
requirements.  The general purpose levy was increased
one cent, from 65 cents to 66 cents.  Property tax
collections in 1994-95 grew by only 0.7 percent,
reflecting the net reduction in the levy rate.  In 1995-96,
the debt levy was increased by two cents, from 15 to
17 cents per hundred dollars of assessed valuation.  In
addition, the general purpose levy was increased by one
cent, from 68 to 69 cents.  In 1996-97, the general
purpose levy was increased again by one cent, from 69
cents to 70 cents.  In 1997-98, the general purpose levy
was decreased by three cents, from 70 to 67 cents and
the health levy was reduced from 50 cents to 48 cents,
reflecting a significant increase in assessed valuation due
to reassessment.  In 1998-99, the general purpose levy
was increased by one cent to 68 cents and the health
levy was increased by one cent to 49 cents.  In 1999-00
the general purpose levy was reduced by one cent to 67
cents and the debt levy was reduced by three cents to
14 cents.  In 2000-01 the debt levy was again raised by
three cents to 17 cents while the general purpose levy
remained unchanged.  In 2001-02 the debt levy was
reduced by three cents to 14 cents and the general
purpose levy remained at 67 cents.  The health levy
remained at 49 cents from 1998-99 through 2001-02.
The current mill levy rates (2001-02) are displayed in
Table 2.  Revenue estimates for 2002-03 are based on
these rates and are anticipated to grow by 3.0 percent,
including new construction, TIF projects, delinquencies,
and prior-year collections.

Assessed property valuations were $4.566 billion in 1997-
98, $4.784 billion in 1998-99, $5.053 billion in 1999-00,
and $5.186 in 2000-01.  The estimated assessed property
valuation in 2001-02 is $5.215 billion.

EARNINGS TAX

DEFINITION

A one-percent tax levied on employee wages and
business net profits.  The tax applies to all residents of
Kansas City regardless of where they work.  It also
applies to the earnings of nonresidents working within
the city limits.

Fiscal Year Collections $ Change  % Change

1993-94 59,075,607 3,452,794   6.2%   
1994-95 59,485,138 409,531   0.7%   
1995-96 62,939,973 3,454,835   5.8%   
1996-97 65,677,205 2,737,232   4.3%   
1997-98 66,676,883 999,678   1.5%   
1998-99 69,704,813 3,027,930   4.5%   
1999-00 74,133,754 4,428,941   6.4%   
2000-01 76,702,703 2,568,949   3.5%   

2001-02 Budget 79,442,847 2,740,144   3.6%   
2002-03 Budget 81,849,362 2,406,515   3.0%   

Table 1: Property Tax

General Purposes 0.67     
Health Purposes 0.49     
Debt Service 0.14     
Museum 0.02     
        Total General Levy Rate 1.32    

Park District Special Assessment 0.50     
Trafficway District Special Assessment 0.25     

FY 2002-03

Table 2:  Mil l  Levy Rates per $100



DISCUSSION

Earnings tax revenue has shown increases ranging from
0.3 percent to 8.4 percent over the past nine years.  In
2002-03, earning tax revenue is estimated to increase
only slightly  by  0.3 percent.  Growth in this tax closely
tracks economic activity in the city.  The recession of
2001-02 has significantly impacted this revenue source.

SALES TAX

DEFINITION

In 2002-03, Kansas City will levy three sales taxes on
gross retail receipts, in addition to state and county levies:
one cent for capital improvements, one quarter cent
for Fire service operations, and one half cent for public
mass transportation.  The city’s sales tax rate increased
from one and one half cents in 2001-02 to one and
three fourths cents in 2002-03 due to voter approval

of the Fire sales tax in August 2001.  This is still less than
the sales tax rate of 2.0 percent in effect prior to the
expiration of the Liberty Memorial sales tax.  After
budget adoption, voters approved on April 2, 2002, a
public safety sales tax of one-quarter cent.  Collection
of this tax will begin on October 1, 2002.

DISCUSSION

Sales tax collections generally reflect the level of retail
activity within Kansas City.  Refunds of sales taxes that
should not have been collected originally, however, can
also affect the percent change from year to year.  Between
1991-92 and 2000-01, sales tax collections grew at an
average annual rate of 2.7 percent.

 In 1999-00, receipts increased by 29.9 percent because
of a voter-approved one-half cent sales tax for
restoration of the Liberty Memorial.  This 18-month
tax expired in September 2000.  Both 1999-00 and 2000-
01 show higher collections due to this tax.  The actual
growth rate of the three ongoing sales taxes was 1.6
percent in 1999-00 and 6.3 percent in 2000-01.  The
2001-02 budget estimate reflects the decrease attributable
to expiration of the Liberty Memorial tax.    The 2002-
03 budget estimate projects an increase of 17.7 percent
over the 2001-02 budgeted amount of $91.5 million.
This increase is due to collection of the new Fire sales
tax.  The remaining sales taxes are projected to increase
by $0.6 million or 0.6 percent over 2001-02.

In 1999, voters extended two one-half cent sales taxes
for capital improvements through 2008 and combined
them into a single, one-cent tax.  The Fire sales tax became
effective on January 1, 2002 and will sunset in 15 years.
The one-half cent sales tax for public transportation
expires every two years and must be renewed by the
state legislature.  This tax will expire on December 31,
2003.

Fiscal Year Collections $ Change  % Change

1993-94 73,798,457 2,122,031 3.0%
1994-95 76,201,317 2,402,860 3.3%
1995-96 80,869,061 4,667,744 6.1%
1996-97 81,665,625 796,564 1.0%
1997-98 84,263,757 2,598,132 3.2%
1998-99 86,196,293 1,932,536 2.3%
1999-00 111,978,299 25,782,006 29.9%
2000-01 108,728,245 (3,250,054) -2.9%

2001-02 Budget 91,549,363 (17,178,882) -15.8%
2002-03 Budtget 107,785,057 16,235,694 17.7%

Table 4: Sales Taxes

Fiscal Year Collections $ Change  % Change

1993-94 115,663,217 8,924,107   8.4%   
1994-95 116,276,318 613,101   0.5%   
1995-96 122,194,254 5,917,936   5.1%   
1996-97 130,648,105 8,453,851   6.9%   
1997-98 136,959,849 6,311,744   4.8%   
1998-99 143,221,996 6,262,147   4.6%   
1999-00 150,569,682 7,347,686   5.1%   
2000-01 160,784,089 10,214,407   6.8%   

2001-02 Budget 169,700,449 8,916,360   5.5%   
2002-03 Budget 170,217,961 517,512   0.3%   

Table 3: Earnings Tax

2002-03
                 Sales Tax Amount

Capital Improvements 62,992,186
Fire Sales Tax 15,701,208
Public Mass Transportation 29,091,663
                       Total $ 107,785,057

Table 5: Sales Tax by Purpose



UTILITY TAXES

DEFINITION

Utility taxes include license and franchise fees on
companies that sell electricity, natural gas, steam, chilled
water, cable television, and telephone services.  In 1999-
00, the tax rate was nine percent for residential customers
and ten percent  for commercial  and industrial
customers of gas, electric, and telephone companies.
The rates on residential electric and telephone customers
will be reduced to six percent over a three year period.
Rates for residential natural gas customers were
permanently reduced to six percent on January 5, 2001.

DISCUSSION

Factors affecting this revenue source are usage, rate
changes, city tax rates, and gross receipts of utility
companies.  As Table 6 indicates, these factors result in
a volatile revenue stream.  The change in 1993-94 was
due to higher natural gas prices ($2.4 million), improved
receipts from telephone companies ($0.5 million), and
an increase of $0.9 million in revenues from electric
companies.  In 1994-95, electricity receipts reflected a
2.6 percent rate decrease and cable television revenues
reflected a full-year’s impact of the increase in the
franchise rate from three to five percent.

In 1995-96, all five utility sources showed increases,
ranging from a 3.7 percent in electricity receipts to a
10.3 percent  increase  in  telephone  receipts  to a  22.0
percent increase in cable television receipts.

In 1996-97, utility taxes increased because of greater
than estimated telephone franchise receipts  and an

average increase of 38 percent in natural gas prices
during the winter months.  Electricity receipts reflected
rate decreases totaling 4.5 percent and normal summer
weather.  In 1997-98 total utility tax revenue declined
by $2.3 million and reflected declines in the following:
electricity receipts fell $0.8 million, due in part to rate
decreases, and natural gas revenues fell by $2.7 million
due to a mild winter.

In 1998-99, total utility tax receipts increased by $3.1
million.  Electricity receipts increased by $2.3 million
due to increased usage, telephone receipts increased by
$1.0 million, cable television receipts increased by $0.4
million, and steam/chilled water receipts increased by
$0.2 million.  Natural gas receipts declined by $0.8
million.  In 1999-00, total utility revenues declined by
$1.0 million, with increases in telephone and cable offset
by lower electricity and natural gas receipts.  The
decreases are attributable to lower rates and mild
weather.  In 2000-01, total utility receipts increased by
$7.6 million or 11.1 percent over 1999-00.  Electricity
receipts increased by $0.9 million.  Cable revenues
increased by $0.4 million.  Natural gas revenues increased
by $6.8 million and were driven by record-breaking
cold temperatures and natural gas rates.

In 2001-02, total utility receipts are estimated to decrease
by $8.0 million due to lower natural gas rates and milder
temperatures in summer 2001 and winter 2001-02.  This
projection is allocated as follows: electricity ($1.3 million
less), natural gas ($7.6 million less), and telephone ($1.0
million more).

In 2002-03, total utility receipts are projected to decline
by $1.2 million, reflecting the reduction in the emergency
tax rate for residential customers from two percent to
one percent.  Electricity receipts are projected to decline
by $0.25 million; natural gas receipts are projected to
increase by $1.1 million; telephone receipts are projected
to decrease by $2.6 million; and cable television receipts
are projected to increase by $0.5 million.

GRANTS

DEFINITION

Grants include revenue from federal, state, and other
local governments and contributions from businesses
and developers participating in city projects.

Fiscal Year Collections $ Change  % Change

1993-94 62,950,747 3,882,334 6.6%
1994-95 61,608,204 (1,342,543) -2.1%
1995-96 65,283,494 3,675,290 6.0%
1996-97 68,909,491 3,625,997 5.6%
1997-98 66,575,948 (2,333,543) -3.4%
1998-99 69,687,674 3,111,726 4.7%
1999-00 68,684,262 (1,003,412) -1.4%
2000-01 76,303,080 7,618,818 11.1%

2001-02 Budget 68,313,280 (7,989,800) -10.5%
2002-03 Budget 67,078,831 (1,234,449) -1.8%

Table 6: Utility Taxes



DISCUSSION

The 1993-94 revenues reflect a reduction of $11.1 million
in airport grants, a $3.1 million decrease in road and
bridge grants, a $2.5 million decrease in CDBG, an
increase of $0.8 million in gasoline and state vehicle sales
tax receipts and an increase of $4.0 million from flood
grants.

The 1994-95 changes include $1.8 million from a two
cent increase in the gasoline tax to 15 cents per gallon
and increases in state vehicle sales taxes and license fees;
$3.1 million in police grants; $0.6 million in the Special
Allocation Fund; and $2.5 million in aviation grants.
These increases were offset by a $1.5 million decline in
flood grants; a $2.1 million decrease in capital-related
grants; and a $6.2 million decline in funds received under
CDBG.

The change in 1995-96 grant collections reflects an
increase in police grants of $2.0 million, motor fuel tax
of $1.0 million; road and bridge grants of $2.9 million;
and CDBG grants of $1.3 million.  These increases were
offset by a decline of $2.4 million in aviation grants.
The increase in 1996-97 includes the following: $1.4
million in aviation grants; $0.8 million in contributions
for dangerous building demolition; $2.0 million in police
grants; $1.2 million in motor fuel taxes, reflecting a two
cent increase in the gasoline tax to 17 cents per gallon;
$0.5 million in health grants; $0.5 million in tax increment
financing revenues from other jurisdictions; and $0.3
million in all other grants.

The change in 1997-98 grant revenues reflects an increase
of $2.6 million in General Fund federal and state grant
receipts.   In 1997-98, $4.3 million in additional grant
revenue was received in the Special Allocation fund from
economic development projects throughout the city.
Declines in grant revenue occurred in CDBG funds,
and construction delays reduced federal and state
reimbursements for bridge, roadway and traffic signal
projects.  Other increases in grant revenues were received
in the form of state motor fuel tax receipts, vehicle
licenses, and county-urban road system disbursements
from Clay and Platte counties.

The change in 1998-99 grant revenues reflects a onetime
$5.0 million state grant for Liberty Memorial restoration,
a $4.0 million increase in water and sewer grants, a $5.45
million Local Law Enforcement Block Grant, and a
$2.2 million increase in federal capital improvement
grants.  These were offset by reductions in contributions
from developers, police grants and airport grants.

In 1999-00, grant revenues increased by $1.5 million.
This growth can be attributed to a $5.0 million increase
in airport grants, a $1.2 million increase in capital
improvement grants, a $3.3 million increase in Police
grants and a $200,000 increase in TIF payments in lieu
of taxes.  These were offset by reductions in Liberty
Memorial grants ($5.0 million) and the Local Law
Enforcement Block Grant.

In 2000-01, grant revenues increased by $5.8 million.
Airport grants increased by $5.3 million and tax
increment financing (TIF) payments in lieu of taxes
increased by $4.2 million.  These and other increases
were offset by the conclusion of a one-time water grant
of $5.0 million and decreases in capital improvement
grants.

In 2001-02, grant revenues are projected to increase by
$10.7 million or 12.9 percent.  The largest increase is
for federal grants of $7.0 million at the airport.  Other
increases include motor fuel taxes ($1.1 million), health
grants ($1.0 million), police grants ($1.1 million), TIF
payments, and the Community Development Block
Grant.

In 2002-03, grant revenues are projected to increase by
$0.6 million.  An $8.5 million increase in TIF payments
is offset by declines in airports grants ($3.8 million), the
Urban Enterprise grant ($1.0 million), and police grants
($3.0 million).

Fiscal Year Collections $ Change  % Change

1993-94 49,732,965 (13,877,193) -21.8%   
1994-95 47,847,814 (1,885,151) -3.8%   
1995-96 53,157,333 5,309,519 11.1%   
1996-97 60,048,418 6,891,085 13.0%   
1997-98 66,221,836 6,173,418 10.3%   
1998-99 75,417,856 9,196,020 13.9%   
1999-00 76,945,135 1,527,279 2.0%   
2000-01 82,784,448 5,839,313 7.6%   

2001-02 Budget 93,493,033 10,708,585 12.9%   
2002-03 Budget 94,131,771 638,738 0.7%   

Table 7: Grants



ENTERPRISE AND

ASSESSMENT

DEFINITION

Revenue from public enterprise operations includes
airport fees and charges, water sales, sewer charges,
storm water charges and parking facility collections.

Revenue from assessments are compulsory levies made
against certain properties to defray part or all of the
costs of a specific improvement deemed to primarily
benefit the assessed properties.  Sidewalk construction
projects are currently repayable over a six-year period,
and sewer special assessment mains are repayable over
a fifteen-year period.

DISCUSSION

Over the past ten years, water rates have increased an
average of 3.8 percent per year and sewer service rate
increases have averaged 8.3 percent. Factors affecting
revenue from these two sources include weather and
usage both inside and outside city limits.  Water is
supplied to twenty-one other regional and municipal
water districts and wastewater treatment service is sold

to twenty-seven other sewer districts.  Sale of water to
non-city customers constituted 20.0 percent of all water
sale revenue in 1999-00.  It is anticipated that continued
economic development in the metropolitan area will
foster additional demand for water supply and
wastewater treatment services.

Sewer revenues in 2002-03 are projected at $48,337,312,
an increase of $2.7 million and are based on a six percent
rate increase.  Stormwater revenues are projected at $6.2
million.  It is anticipated that water sales will generate
$68.9 million, an increase of $1.1 million over 2001-02.
There was no water rate increase in 2001-02, and none
is proposed for 2002-03.

Airport revenues have grown an average of 7.7 percent
since 1993-94.  In 1996-97, airport revenues increased
by $8.6 million over 1995-96 primarily due to the new
passenger facility charge.  1997-98 airport revenue
increased by $14.2 million over the previous year, again
due to the passenger facility charge.  In 1998-99, revenue
decreased by $2.1 million, primarily due to decreased
revenue from the passenger facility charge.

In 1999-00, airport revenue increased by $6.3 million
over 1998-99 due to increased receipts from the
passenger facility charge and parking concessions.
Airport revenue in 2002-03 is projected at $90.2 million,
a decrease of $3.2 million due to a reduction in flights
at KCI and fewer boarding passengers.  The events of
September 11, 2001, have impacted airport revenues.

Fiscal Year Collections $ Change  % Change

1993-94 118,459,334 5,202,217  4.6%   
1994-95 133,949,999 15,490,662  13.1%   
1995-96 143,880,190 9,930,191  7.4%   
1996-97 158,043,641 14,163,451  9.8%   
1997-98 181,520,505 23,476,864  14.9%   
1998-99 179,092,024 (2,428,481) -1.3%   
1999-00 192,788,637 13,696,613  7.6%   
2000-01 213,909,564 21,120,927  11.0%   

2001-02 Budget 212,118,108 (1,791,456) -0.8%   
2002-03 Budget 213,324,911 1,206,803  0.6%   

Table 8: Enterprise and Assessment

F i s c a l  Y e a r Wate r Sewer Stormwater

1993 -94 5 . 0 % 5.0%
1994-95 9 . 5 % 9.0%
1995-96 6 . 0 % 20.0%
1996-97 4 . 0 % 10.0%
1997-98 3 . 0 % 6.0%
1998-99 4 . 0 % 6.0%
1999-00 4 . 0 % 8.0%
2000-01 2 . 5 % 7.0% 8.5%

 2001-02 Budget 0 . 0 % 6.0% 0.0%
 2002-03 Budget 0 . 0 % 6.0% 0.0%

 10 Year Average 3 . 8 % 8.3%

Table  9 :  Water  Services  Rate  History



ALL OTHER

DEFINITION

All Other revenue is comprised of collections from
the eight sources listed below.

DISCUSSION

Lower interest earnings are reflected in 1993-94.
Increases in 1994-95 revenue reflect the booking of
current ($4.9 million) and prior year ($7.7 million) local
use tax, interest earnings of $3.4 million, and increased
service charges of $2.3 million.  The 1995-96 revenues
reflect increased interest income of $13.4 million and a
reduction in local use tax revenues of $7.7 million
attributable to the previous year’s one-time receipt of
prior year funds.  All Other revenues in 1996-97 were
essentially unchanged, but included an increase of
gaming revenues of $5.9 million and a reduction in local
use tax collections of $4.8 million.

The $19.2 million revenue increase in 1997-98 reflects
local use tax receipts of $12.2 million, increased gaming
revenues of $7.1 million, increased convention and
tourism taxes of $2.3 million and additional interest and
rental income of $5.8 million.  Revenue in 1997-98
included reductions of $3.6 million in court fines and
$1.8 million in business licenses.

In 1998-99, All Other revenues increased by $11.1
million or 6.7 percent.  Increases include $5.3 million in
prior and current year local use tax; $500,000 in gaming;
$2.1 million in business licenses; $1.1 million in court
fines; and $2.2 million in insurance and flood-related
reimbursements.

In 1999-00, All Other revenues increased by $29.4
million or 16.6 percent over 1998-99.  Local use tax
increased by $11.7 million, primarily due to revenues
generated in association with the Liberty Memorial sales
tax.  Gaming receipts increased by $1.8 million, reflecting
increased activity and the impact of open boarding.
Interest and rental income increased by $4.8 million,
primarily due to increased interest earnings.  Service
charges grew by $3.9 million due to health service
charges of $1.5 million; charges to enterprise funds for
services of $1.1 million; community center and golf
course charges of $0.4 million; inspection and
construction fees of $0.7 million; and other increases
of $0.2 million.  Court fines grew by $1.5 million and
Convention and Tourism taxes grew by $1.0 million.
Licenses and permits  receipts grew by $2.6 million due
to increased business license collections.  All Other
receipts increased by $2.0 million.

In 2000-01, All Other revenues increased by $10.1 mil-
lion or 4.9 percent over 1999-00.  Convention and Tour-
ism taxes increased by $4.4 million, primarily due to an
increase in the hotel/motel tax from 5.5 percent to 6.5
percent ($3.6 million) and increased sales in restaurants
($0.8 million).  Local use tax collections declined by $4.6
million due to the sunset of the Liberty Memorial tax in
September 2000.  Interest and rental income increased
by $11.2 million, due primarily to high interest rates and
increased interest earned on investments.

In 2001-02, All Other revenues are estimated to decrease
by $0.3 million or 0.1% from 2000-01.  Convention
and Tourism taxes are estimated to increase by $0.7
million.  Local Use tax collections are estimated to
decrease by $2.2 million due to the sunset of the Liberty
Memorial tax.  Gaming revenues are estimated to
increase by $1.3 million, based on increased activity.
Licenses and Permits are estimated to increase by $2.7
million due to an increase in business licenses ($1.1
million), new street use fees ($0.75 million), pet licenses
($0.25 million), and alcoholic beverage permits ($0.6
million).  Court fines are estimated to increase by $0.9
million.  Interest and Rental Income is estimated to
decrease by $1.9 million, primarily due to reduced
earnings on investments.  Service Charges are estimated
to increase by $4.5 million due to fees generated in Parks
and Recreation programs such as the Zoo ($1.4 million),
golf courses ($2.8 million), Community Centers ($0.3

2 0 0 2 - 0 3
Source Estimate

Convention and Tourism $ 28 ,117 ,850
Loca l  Use  Tax 28 ,623 ,667
Gaming 18 ,582 ,000
Licenses and Permits 23 ,928 ,552
Court Fines 14 ,350 ,000
Interest and Rental  Income 46 ,449 ,613
Serv ice  Charges 44 ,379 ,147
All  Other 6 ,878 ,911
                       Total $ 211 , 309 ,740

Table  10 :  A l l  Other  Sources



million), and building and construction related fees ($1.2
million).  These increases are offset by a $1.3 million
decrease in the health service charge.  Miscellaneous
Revenues are estimated to decrease by $5.9 million,
primarily due to reductions in special assessments of
$1.0 million, streetlight debt payments of $1.3 million,
and Aviation recoveries of damage claims of $1.5
million.

In 2002-03, All Other Revenue is estimated to decrease
by $4.4 million or 2.0 percent.  Convention and Tourism
taxes are projected to decrease by $0.9 million.  Local
Use tax is estimated to increase by $6.1 million due
primarily to revenues generated by the new Fire sales
tax ($3.9 million) and increased economic activity ($2.2
million).  Gaming revenues are projected to decline by
$0.6 million, business licenses by $0.7 million, and court
fines by $0.6 million.  Rental Income is estimated to
increase by $3.4 million, primarily from additional
CDBG program income.  Interest income from
investments is projected to decline by $9.7 million
primarily due to record-low interest rates and fewer
funds available for investment.  Overall, Service Charges
are projected to decline by $0.3 million with increases
in new development fees of $3.0 million, charges to
enterprise funds, and increased receipts from
construction and building permits.  These will be offset
by the transfer of Zoo revenues ($5.1 million) and the
health service charge ($4.6 million) to other operating
entities.  Miscellaneous Revenues are estimated to decline
by $0.8 million due to reduced receipts from the sale
of city-owned real estate and lower estimates of
reimbursable costs in Water Services.

Fiscal Year Collections $ Change  % Change

1993-94 104,515,163 (1,770,258)  -1.7%   
1994-95 128,787,588 24,272,425   23.2%   
1995-96 146,207,421 17,419,833   13.5%   
1996-97 146,152,139 (55,282)  0.0%   
1997-98 165,398,082 19,245,943   13.2%   
1998-99 176,500,373 11,102,291   6.7%   
1999-00 205,875,322 29,374,949   16.6%   
2000-01 215,999,453 10,124,131   4.9%   

2001-02 Budget 215,729,028 (270,425)  -0.1%   
2002-03 Budget 211,309,740 (4,419,288)  -2.0%   

Table 11: All Other Revenue



The services provided by the city are categorized by six major objectives:  Beautification and Recreation,
Economic Vitality, Health and Neighborhood Services, Infrastructure and Maintenance, Policy Management and

Public Safety and Protection.  Each objective consists of a variety of city services; these services are closely related and
often work in tandem.  The total cost of services provided to 442,187 residents is $974,915,047 or $2,204.76 per capita
in FY 2002-03.  The following pages provide a description of each category and highlight some of the goals and
projects of each objective.

EXPENDITURES

Budget Budget Percent of Dollar per
Budget Objective 2001-02 2002-03 Total Capita FTEs

Beautification and Recreation $ 62,704,361 $ 65,685,997 6.7%   $ 148.55 487.1
Economic Vitality 239,189,202 241,584,912 24.8      546.34 788.6
Health and Neighborhood Services 109,104,742 101,420,469 10.4      229.36 576.0
Infrastructure and Maintenance 281,034,587 272,739,682 28.0      616.80 1,356.1
Policy Management 48,998,049 48,014,944 4.9      108.59 386.5
Public Safety and Protection 212,466,698 245,469,043 25.2      555.12 3,122.3

Total Expenditures $ 953,497,639 $ 974,915,047 100.0%   $ 2,204.76 6,716.6

EXPENDITURES BY OBJECTIVE
FISCAL YEAR 2002-03

$974,915,047
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BEAUTIFICATION AND

RECREATION

K ansas City is nationally renowned for its
beautiful parks and boulevards.  The Parks and

Recreation Department, under the direction of the Board
of Parks and Recreation Commissioners, is committed
to maintaining convenient and affordable park and
recreational activities.

Funds provided in the 2002-03 budget will operate and
maintain over 3,200 acres of developed park land, 159
parks, 300 miles of boulevards and parkways, 82
fountains and memorials, eleven community centers,
one cultural center, a nature center, a museum and
numerous other landscape features that contribute
to the cultural and recreational interests of Kansas
City citizens.

Park Maintenance, Boulevard and Parkway services
are funded through dedicated property tax revenues
from special assessments levied against property
located on or abutting boulevards, the park
maintenance levy on unimproved property and
vehicle license fees. User fees from community
centers and recreation programs will generate
$1,388,640 in revenue and defray 19.0 percent of
operational costs. The Plaza Tennis Center and the

four municipal golf courses are self-supporting and
derive income from user fees totaling $6,976,511.
Dedicated property tax revenue of $1,210,842 provides
operational support for the Kansas City Museum, which
opened Science City at the newly renovated Union
Station in 1999.  On January 1, 2002 The Kansas City
Missouri Zoo was turned over to private management .
The Friends of the Zoo organization will be in charge
of all operations with an annual subsidy of $4 million.

This objective represents 6.7 percent of the total budget.
Expenditures per capita are $148.55.

ECONOMIC VITALITY

M ost resources available to maintain and
 encourage economic vitality come from

dedicated revenues.  Expenditures related to the
operation of the city’s two airports are entirely
supported by user fees and charges, and account for
$54.9 million in operating costs and $53.2 million in
capital improvements and debt service.  These
expenditures will support an estimated 10.8 million
passengers as well as provide nonstop service to 29
of the top 30 origin and destination markets from
KCI.

Convention Center activities at Bartle Hall, Municipal
Auditorium and Barney Allis Plaza, as well as
American Royal Center events at Kemper and Hale
Arenas, and other tourism programs are primarily
funded by revenues of $28.1 million from the

convention and tourism taxes, rental income of $11.9
million and $2.0 million in state assistance.

Budget Budget
Service FY 2001-02 FY 2002-03

Administration and Engineering $ 2,587,897 $ 2,198,300
Boulevard and Parkways 2,300,916 2,608,168
Community Centers 4,948,815 4,953,739
Forestry and Landscaping 3,208,444 3,063,950
Golf Course and Tennis 

Operations 5,671,288 6,017,225
Kansas City Museum 1,159,460 1,210,842
Park Maintenance 10,548,043 10,809,071
Recreational and Cultural

Activities 3,637,866 3,762,875
Zoo 8,607,376 4,000,000
Debt Service 8,455,890 8,791,687
Capital Improvements 11,578,366 18,270,140

Total $ 62,704,361 $ 65,685,997

Table 1: Beautification and Recreation

Budget Budget
Service FY 2001-02 FY 2002-03

Aviation $ 47,594,177 $ 54,851,788
City Development 8,613,980 6,984,270
Convention and 

Entertainment Centers 20,655,589 20,455,198
Convention and Tourism 9,425,000 9,325,000
Public Transportation 31,302,907 31,902,778
Debt Service 54,448,099 51,248,245
Economic Incentives 21,928,330 35,738,345
Capital Improvements 45,221,120 31,079,288

Total $ 239,189,202 $ 241,584,912

Table 2: Economic Vitality



The City Development department is the city’s primary
physical and economic planning agency.  It has primary
responsibility for the implementation of FOCUS, the
city’s comprehensive and strategic plan. The
department also works closely with the development
community to promote a physical environment that
nurtures the excellent quality of life enjoyed by most
Kansas Citians.  Furthermore, the department
coordinates business attraction and retention services
with area economic development organizations.

Economic Incentives to support the city’s 42 tax
increment financing districts will increase in FY 2002-
03 by $13,810,015 or 63 percent.  This increase is due
to increased economic activity within these districts.

Public transportation expenditures are primarily
funded with $29.1 million from the one-half cent
transportation sales tax, which provides approximately
65 percent of the operating budget of the Kansas City
Area Transportation Authority.

This objective represents 24.8 percent of the total budget.
Expenditures per capita are $546.34.

HEALTH AND NEIGHBORHOOD

SERVICES

Approximately 29.3 percent of the expenditures
in health and neighborhood services are for hospitals

and health centers.  The property tax for health purposes,
a levy of 49 cents per $100 assessed valuation is estimated
to generate $27.4 million in revenue in FY 2002-03 and
will support Truman Medical Center, Children’s Mercy
Hospital, five community health centers, and the
ambulance service operated by the Metropolitan
Ambulance Services Trust (MAST).

The Health Department will provide public health
services to prevent the spread of disease and promote
community and environmental health.  The department
will receive public health grants of $5.4 million and will
collect $1.9 million in fees.

Housing and Community Development administers the
federal Community Development Block Grant, which
provides $15.9 million to support programs in low and
moderate-income areas of the city, including housing
rehabilitation, economic development, dangerous
building demolition and capital improvements.  State and

utility company grants totaling $1,392,843 will be used
to weatherize homes.

Neighborhood and Community Services provides a
wide range of programs including neighborhood
improvement and preservation services, correctional
services for those individuals sentenced in Municipal
Court, and social services for youths, the elderly and
indigent individuals.  The department will receive $4.6
million in federal and state social service grants and will
generate an estimated $4.9 million in fees.

The Department of Environmental Management
provides programs such as household hazardous waste
disposal services, recycling centers, neighborhood cleanup
services and illegal dumping abatement.  Additionally,
weekly curbside collection of household trash and
seasonal curbside collection of leaves and brush are
provided.

This objective represents 10.4 percent of the total budget.
Expenditures per capita are $229.36.

INFRASTRUCTURE AND

MAINTENANCE

K ansas City provides a wide array of
infrastructure and maintenance services to its

residents, including water treatment, sewage disposal,
street lighting and street maintenance.

Water and sewer services are self-supporting and will
generate revenues of $132.1 million in FY 2002-03.

Budget Budget
Service FY 2001-02 FY 2002-03
Ambulance Services $ 2,680,919 $ 2,514,345
Environmental Management 3,553,605 3,156,504
Health 12,656,445 13,626,203
Hospitals and Health Centers 35,088,874 29,713,583
Housing and Community

Development 14,624,683 16,147,934
Neighborhood and

Community Services 23,587,536 20,879,693
Refuse and Yard Waste

Collection 12,119,380 12,773,258
Capital Improvements 4,793,300 2,608,949

Total $ 109,104,742 $ 101,420,469

Table 3: Health and Neighborhood Services



These resources will allow for the daily production and
distribution of 115 million gallons of potable water to
148,000 customers, and remove 70 tons of solids from
wastewater each day through the operation of eight
wastewater treatment plants.

Capital improvements for water and sewer services
include funds to complete the stormwater master plans
for city watersheds and make a complete inventory of
stormwater catchbasins.  Ongoing capital projects include
improvements to the water and wastewater treatment
plants, replacement of undersized water mains,
rehabilitation of sanitary sewer mains and elimination
of combined stormwater and sanitary sewer lines.

The city’s streets are currently lit by approximately 83,760
new and upgraded streetlights.  The entire street lighting
budget totals $19,093,211 in FY 2002-03 and includes
debt service for repayment of bonds used to purchase
the KCP&L and Missouri Public Service streetlights
and $1,552,500 dedicated to tree trimming and line
clearance.  Street and traffic operations provide for
maintenance of 708 traffic signals, sweeping residential
streets five times per year, maintenance of 200,000
street and traffic control signs posted throughout the
city and $1.9 million for snow removal.

The FY 2002-03  budget includes funds to resurface
160 of the 2,300 center - lane miles, or 6 percent of
streets and boulevards in the city at an average cost
of $54,000 per  mile.  Additionally, $21,509,857 is
dedicated to replacing and repairing the 409 bridges
and culverts in the city and $17,957,828 is dedicated

for neighborhood infrastructure improvement projects,
including curb and sidewalk replacements, pedestrian
traffic control improvements and streetscapes.  Capital
improvements for general municipal infrastructure and
maintenance are primarily funded by a one-cent sales
tax, local use tax, gaming and general fund revenues.

This objective represents 28.0 percent of the total budget.
Expenditures per capita are $616.80.

POLICY MANAGEMENT

The citizens of Kansas City elect the Mayor and
City Council to govern and set priorities for the

city.  The City Manager enacts the policy of the elected
officials, conducts the business of running the city
and directs the operation of all city departments and
agencies.  The City Auditor assists the City Council in
achieving increased accountability of city
government.  The City Clerk provides administrative
and clerical assistance to the City Council.  The election
boards monitor and coordinate local, state and
federal elections.

The budget includes $588,833 to continue the KC-
GO Comprehensive Efficiency Strategy to improve
the efficiency and competitiveness of city services.
Also, $2,764,229 is allocated to the Basic Services
Position Pool program.  The pool allows departments
to maintain staffing flexibility on priority services so
that qualified job applicants are recruited and hired
in a timely manner.

This objective represents 4.9 percent of the total budget.
Expenditures per capita are $108.59.

Budget Budget
Service FY 2001-02 FY 2002-03
Administration $ 13,886,377 $ 12,114,520
Engineering 8,700,269 8,970,083
Public Property Maintenance 6,900,634 7,018,130
Street and Traffic Operations 21,062,442 19,644,148
Streetlight Operations 7,562,201 7,418,833
Water Services 45,653,281 45,313,401
Sewer Services 26,560,405 26,320,056
Stormwater Services 4,434,352 5,680,256
Debt Service 39,692,761 42,787,102
Capital Improvements 106,581,865 97,473,153

Total $ 281,034,587 $ 272,739,682

Table 4: Infrastructure and Maintenance

Budget Budget
Service FY 2001-02 FY 2002-03

Boards of Election $ 1,487,724 $ 2,719,872
Finance 9,969,646 10,315,095
Human Relations 1,291,009 1,320,071
Human Resources 2,565,051 2,636,203
Information Technology 13,737,220 11,430,381
Law 3,153,576 3,099,320
Legislative Assistance 1,976,904 1,975,353
Mayor and City Council 2,728,279 2,925,326
Office of City Manager 5,850,316 5,092,097
Contingent Appropriation 6,238,324 6,501,226

Total $ 48,998,049 $ 48,014,944

Table 5: Policy Management



PUBLIC SAFETY AND

PROTECTION

The physical security and safety of residents
continues to be a high priority for Kansas City.

There are 894 fire fighting personnel budgeted in FY
2002-03, comprising 52 companies, which respond
to 52,400 fire and medical emergency calls annually.
The Fire Prevention Division performs over 14,500
fire safety inspections and investigates over 1,400 fires
annually.  In FY 2001-02, a 15 year quarter-cent fire
sales tax was approved by the citizens of Kansas City.
The sales and use tax will raise an estimated $17,618,875
in FY 2002-03 to be used for operating and capital
expenses.

The Police Department continues to implement a
community-oriented approach to public safety.  There
are 1,369 police officers who respond to over 300,000
calls for service, make nearly 100,000 total arrests and
issue more than 200,000 traffic tickets annually.  Grant
revenue is estimated at $4.8 million in FY 2002-03, plus
$2.7 million from the Jackson County sales tax to
eliminate illegal drug activity.  Municipal Court will
adjudicate 300,000 cases and collect $14.4 million in fines.

Budget Budget
Service FY 2001-02 FY 2002-03
Codes Administration $ 6,397,736 $ 7,136,354
Fire 66,473,820 74,512,359
Municipal Court 5,788,927 5,775,322
Police 132,838,387 141,233,000
Debt Service 507,828 515,987
Capital Improvements 460,000 16,296,021

Total $ 212,466,698 $ 245,469,043

Table 6: Public Safety and Protection

Building code enforcement and inspection services are
provided through the department of Codes
Administration.  They conduct 52,000 inspections, issue
20,000 permits, and investigate 1,810 building code
complaints on an annual basis.  The department is fully
supported by fees for service that will generate $7.4
million in 2002-03.

This objective represents 25.2 percent of the total budget.
Expenditures per capita are $555.12.



This explanation of dedicated and flexible resources groups expenditures into five categories:  enterprise operations
and special assessment expenditures, mandatory expenditures, restricted expenditures, fixed costs and flexible resources.

The following analysis demonstrates that, much like a family budget, resources are sometimes difficult to shift from one
purpose to another.  The City budget contains many resources that can only be used for specific purposes, such as
revenues from the sale of water being dedicated to water purification and distribution.  The graph below illustrates that
slightly less than  20 percent of the City’s budget is flexible.

DEDICATED AND FLEXIBLE RESOURCES

The following definitions provide a more detailed
explanation of the five expenditure categories:

• Enterprise Operations and Special Assessments-
Services funded through user fees

• Mandatory Expenditures - Expenditures that are
required by state law or the City Charter

• Restricted Expenditures - Expenditures that are
restricted to certain city  services as approved by the
citizens and/or the City Council

• Fixed Costs - Costs that are difficult to curtail, such
as lease payments and utility costs

• Flexible Resources - The amount of resources
remaining after accounting for dedicated
expenditures

ADOPTED BUDGET - $974,915,047

Enterprise 
Operations and 

Special 
Assessment 

Expenditures
$244.4M
25.0%

Mandatory 
Expenditures

$129.3M
13.3%

Restricted 
Expenditures

$372.2M
38.2%

Flexible Resources
$193.9M

19.9%

Fixed Costs
$35.1M
3.6%



ENTERPRISE OPERATIONS AND SPECIAL

ASSESSMENT EXPENDITURES

Enterprise expenditures fund those services based
primarily on user fees.  Water and sewer services,

public garage facilities, two city airports, as well as
principal and interest on revenue bonds issued for
enterprise facilities, total $244.4 million.  Special
assessments are compulsory levies against properties
which benefit from specific improvements.  The budget
includes $2.5 million for curb, sidewalks, and sewer
special assessment debt payments.  Exclusion of
enterprise operations and special assessments leaves 74.9
percent of the budget.

BUDGET REMAINING

$730,541,966

MANDATORY EXPENDITURES

Mandatory expenditures are those required by the
laws of the State of Missouri or by the City

Charter.  The City Charter requires that an amount of
not less than one percent and no more than three percent
of the estimated General Fund revenues to be set aside
as a contingency.  State law mandates that the cost of
registering voters and administering election activities
be shared with each of the four counties based on the
population living within the city limits.  The Municipal
Court is a division of the 16th Judicial Court of Missouri;
as such, legal services for indigent defendants must be
provided.  Funding for Police Department services is
required by State law to be at least 20 percent of General
Fund revenues; State law also requires the minimum
contribution to the police officer retirement system to
be 12 percent of officer salaries.  Property assessment
tax collection fees are required by State law to be paid
to the county that perform these services.  Exclusion
of mandatory expenditures leaves 61.7 percent of the
budget.

BUDGET REMAINING

$601,209,588
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Special Assessments $ 2,523,353
Enterprise Operations 241,849,728

Subtotal $ 244,373,081

Contingent Appropriation $ 3,737,000
Election Costs and Registration 2,719,872
Municipal Court Legal Services

for the Indigent 427,829
Police Department Services and

Retirement System 121,040,178
Property Assessment and

Tax Collection Fees 1,407,499
Subtotal $ 129,332,378
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Expenditures

$372.2M
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3.6%
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$373.7M
38.5%
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 RESTRICTED EXPENDITURES Restricted expenditures are resources that have been
approved by a vote of the Citizens of Kansas City,

are contained in the City Code of Ordinances, and are
provided by state or federal grants or by other
agreements.  Voters have approved allocations for the
convention center, tourism activities, general obligation
debt, the Kansas City Museum, health and medical care
for indigent persons, community centers, park and
boulevard maintenance, streetlighting and capital
improvements.

Ordinances adopted by the City Council restricts
expenditures for economic activity purposes,
environmental compliance, domestic violence shelter
operations, indigent  housing rehabilitation services,
youth programs, public transportation and capital
improvements.

State and federal grants are restricted for their intended
purposes.  These grants provide resources for street
maintenance, community development, housing, health
care, home weatherization, social services, and illegal
drug activity abatement.  Restrictive expenditures total
$372.2 million or 38.2 percent of the total budget.
Expenditures for 23.5 percent of the budget remain.

BUDGET REMAINING

$228,979,999

Flexible 
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$193.9M
19.9%

Fixed Costs
$35.1M
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Dedicated 
Resources
$745.9M
76.5%

Cable TV - Public Information $ 402,500
Reserve for Economic Activity 34,465,325
Convention Centers 8,122,758
Neighborhood and Convention

Tourism 9,325,000
General Debt Service 42,766,286
Environmental Compliance 611,934
Hazardous Materials Team 2,034,843
Kansas City Museum 1,210,842
Health and Medical Care 32,227,928
Economic Incentives 1,273,020
Salary Reserve 1,954,138
Financial Audits 270,601
Domestic Violence Shelters 335,000
Indigent Housing Rehabilitation 515,000
Youth Programs 635,485
Park and Boulevard Maintenance 6,330,498
Community Centers 1,868,500
Street Light Operations 3,370,847
Public Transportation 31,902,778
Impact Fee Match 4,000,000
Zoo 2,910,000
Garages 1,566,610
Other Program Related Expenses 400,490
General Fund Capital Improvements 13,761,656
Gaming Tax 14,753,556
Local Use Tax 21,534,440
Fire Sales Tax 17,906,021
Capital Improvements Sales Tax 61,949,427
Other Capital Improvements 4,954,148
Grants 48,869,958

Subtotal $ 372,229,589



FIXED COSTS

Fixed costs, 3.6 percent or $35.1 million, include those
expenditures that are difficult to curtail in the short

or long-term.  These costs include utility payments for
natural gas, electric power, water, sewer, streetlighting
and telephone services, other long-term lease debt and
insurance payments primarily for public liability,
automobiles and other properties.  Residential trash
collection  includes the costs of weekly curbside
collection services to more than 201,000 dwelling units.
Expenditures for 19.9 percent of the budget remain.

BUDGET REMAINING

$193,897,888

FLEXIBLE RESOURCES

The remaining expenditures, $193.9 million or 19.9
percent of the budget, have been identified as

flexible resources.  However, the term flexible is used
to identify a wide range of services, some of which
may not be as flexible as they appear.  It should be
noted that $86.2 million, or  44.4 percent, of the flexible
resources fund public safety services including Codes
Administration, Municipal Court, Fire and Police.

Dedicated Resources
$781.0 M

80.1%

Flexible Resources
$193.9M
19.9%

Insurance $ 4,893,843   
Residential Trash Collection 9,156,243   
Other Long-term Lease Debt 8,099,804   
Streetlighting Electricity 2,880,000   
Utilities 10,052,221 

Subtotal $ 35,082,111 

Legislative Assistance $ 1,956,007   
City Development 6,106,792   
Office of City Manager 4,546,590   
Codes Administration 6,708,390   
Convention and Entertainment
  Centers 7,451,254   
Environmental Management 5,420,527   
Finance 8,011,206   
Fire 66,401,104 
Health 7,799,064   
Housing and Community 

Development 212,154     
Human Relations 1,129,111   
Human Resources 2,618,157   
Information Technology 6,422,935   
Law 2,916,005   
Municipal Court 5,670,914   
Neighborhood and Community
 Services 14,293,134 
Offices of Mayor and City Council 2,846,826   
Parks and Recreation 23,005,503 
Police 7,396,704   
Public Works 12,985,511 

Subtotal $ 193,897,888



PERSONNEL AUTHORIZATION SUMMARY

FULL-TIME EQUIVALENT POSITIONS

ALL DEPARTMENTS

Actual Adopted Estimated
  2000-01 2001-02 2002-03

General Municipal Funds:
City Auditor 19.0         19.0         19.0         
City Clerk 8.0           8.0           8.0           
City Development 70.3         71.0         63.0         
Codes Administration 106.0       104.0       109.0       
Convention and Entertainment Centers 214.6       201.4       172.5       
Environmental Management 122.9       119.9       110.9       
Finance 145.0       145.0       138.0       
Fire 866.1       866.1       895.1       
Health 187.9       194.7       195.7       
Health and Medical Care Facilities 2.1           2.1           2.0           
Housing and Community Development 42.0         42.0         41.7         
Human Relations 25.0         25.0         22.5         
Human Resources 36.0         36.0         39.0         
Information and Technology 75.0         74.0         67.0         
Law 29.5         34.0         30.2         
Municipal Court 85.3         84.3         76.3         
Neighborhood and Community Services 272.5       265.5       237.7       
Office of City Manager 52.0         52.0         51.0         
Offices of Mayor and City Council 21.0         21.0         20.0         
Parks and Recreation 730.6       733.1       488.0       
Police 1,953.4    2,026.4    2,041.9    
Public Works 403.4       402.5       374.0       
Total - General Municipal Funds 5,467.6   5,527.0    5,202.5    

Enterprise Funds:
Aviation 508.1       499.1       534.6       
Convention Centers Garages 5.4           5.6           6.5           
Water Services 987.6       975.6       983.5       
Total - Enterprise Funds 1,501.1    1,480.3    1,524.6    

Total - All Funds 6,968.7   7,007.3    6,727.1    



CITYWIDE WORKFORCE ANALYSIS
As of January, 2002

The City of Kansas
City, Missouri is committed

to equal employment opportunity
practices and principles.  The table
shows the composition of the
city’s full-time employees as of
January 2002.  At this time 53
percent of all full-time employees
are non-minority and 47 percent
are minority.  Furthermore, 70
percent are male and 30 percent
are female.  The graph below
illustrates the composition of the
city’s workforce by the four  job
categories.

WORKFORCE BY JOB CATEGORY

Law Enforcement
21.6%

Fire Service
13.7%

Management
33.3%

Labor
31.4%

DIVERSITY COMPOSITION

Male Female Total
Management

Minority 18.6% 22.7% 41.3%
Non-Minority 37.6% 21.1% 58.7%

Total 56.2% 43.8% 100.0%
Labor

Minority 45.6% 18.7% 64.3%
Non-Minority 28.6% 7.1% 35.7%

Total 74.2% 25.8% 100.0%
Fire Service

Minority 20.4% 0.8% 21.2%
Non-Minority 75.0% 3.8% 78.8%

Total 95.4% 4.6% 100.0%
Law Enforcement

Minority 12.3% 11.6% 23.9%
Non-Minority 57.6% 18.5% 76.1%

Total 69.9% 30.1% 100.0%
Total

Minority 29.7% 17.3% 47.0%
Non-Minority 40.6% 12.4% 53.0%

Total 70.3% 29.7% 100.0%
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Aviation        Russell C. Widmar 
City Auditor        Mark Funkhouser 
City Clerk        Catherine T. Rocha 
City Planning and Development     Vicki Noteis 
Codes Administration      J. Barry Archer 
Convention and Entertainment Centers    William H. LaMette 
Environmental Management     John E. Stufflebean 
Finance        Kevin Riper 
Fire         Richard “Smokey” Dyer 
Health         Rex Archer, M.D., MPH 
Housing and Community Development    Stanley Barrett  
Human Relations       Michael D. Bates 
Human Resources       John Thigpen 
Information Technology      Gail Roper 
Law         Galen Beaufort 
Municipal Court       Bernard Schneider 
Neighborhood and Community Services    Lester Washington, Acting 
Parks and Recreation      Terry R. Dopson 
Police         Richard D. Easley 
Public Works        George E. Wolf 
Water Services       Gurnie C. Gunter 

 
 
 
 
 
 
 
 
 



 

• Beautify and landscape Broadway Extension • Provide non-stop travel to 29 of the top 30 origin 
and destination markets in the country

• KCI cargo capacity ranks #1 in the six-state region
• Continue the KCI Ambassadors program

• Serve 10.8 million arriving and departing passengers

                     Budget by Program  Workforce Analysis - Full-time Employees

   Departmental Highlights

Male Female Total
Management

Minority 19% 12% 31%
Non-Minority 41% 28% 69%

Total 60% 40% 100%
Labor

Minority 30% 16% 46%
Non-Minority 44% 10% 54%

Total 74% 26% 100%
Total

Minority 25% 14% 39%
Non-Minority 42% 19% 61%

Total 67% 33% 100%
Capital 

Improvements
25.7%

Downtown 
Airport
1.8%

Administration
14.7%

International 
Airport
34.0%

Richards-
Gebaur 

Memorial 
Airport
0.3%

Debt Service
23.5%

 



 Aviation

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration $ 11,649,960 $ 14,316,128 $ 15,836,189
Downtown Airport 1,730,961 1,991,884 1,948,919
International Airport 31,103,835 30,955,492 36,731,851
Richards-Gebaur Memorial Airport 3,025,197 330,673 334,829

Sub-Total Operating Expenses $ 47,509,953 $ 47,594,177 $ 54,851,788
Debt Service 17,120,603 29,363,579 25,369,192
Capital Improvements 135,214,499 42,775,000 27,824,141

Total $ 199,845,055 $ 119,732,756 $ 108,045,121

Expenditures by Appropriation Unit

Personal Services $ 18,518,451 $ 20,482,009 $ 22,963,333
Contractual Services 24,248,499 22,577,488 27,191,410
Commodities 2,993,004 2,664,580 2,736,340
Capital Outlay 1,749,999 1,870,100 1,960,705

  Sub-Total Operating Expenses $ 47,509,953 $ 47,594,177 $ 54,851,788
Pass Through Payments -- -- --
Debt Service 17,120,603 29,363,579 25,369,192
Capital Improvements 135,214,499 42,775,000 27,824,141

Total $ 199,845,055 $ 119,732,756 $ 108,045,121

Expenditures by Fund

Local Use Tax $ 2,550,000 $ -- $ --
Kansas City Airports 192,904,273 96,743,983 89,660,121
Passenger Facility Charges -- 22,479,525 18,385,000
TWA Special Facility (1971) 3,881,324 -- --
Host International Special Facilities 509,458 509,248 --

Total $ 199,845,055 $ 119,732,756 $ 108,045,121

No. of Full Time Equivalent Positions 508.1 511.1 546.6
Less:  Basic Services Position Pool -- (12.0) (12.0)
Net Full Time Equivalent Positions 508.1 499.1 534.6

 



 Aviation
Program: ADMINISTRATION
Sub-Program: ADMINISTRATION

Program Activities
1. Provide leadership and management to all sections and divisions of the Aviation Department
2. Provide financial management, information services and personnel management to all divisions of the 

Aviation Department
3. Monitor all contractual activities, marketing directives and engineering projects for KCI and the Aviation

Department

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Annual budget expenditures within approved amounts 100% 100% 100%
Output
1. Number of enplanements per annual  budget period 6,156,362 6,402,616 5,400,000
Efficiency
1. Cost per enplaned passenger $2.87 $2.84 $3.45

Expenditures by Appropriation Unit
Personal Services $ 4,694,453 $ 6,259,681 $ 6,169,551
Contractual Services 6,470,052 7,281,917 8,684,508
Commodities 111,474 231,030 296,130
Capital Outlay 373,981 543,500 686,000

Total $ 11,649,960 $ 14,316,128 $ 15,836,189

Expenditures by Fund
Kansas City Airports $ 11,649,960 $ 14,316,128 $ 15,836,189

Total $ 11,649,960 $ 14,316,128 $ 15,836,189

No. of Full Time Equivalent Positions 111.0 114.0 115.5

Highlights
The mission of the Administration program is to provide leadership and management oversight to the Aviation
Department so that the delivery of safe outstanding airport services to citizens, travelers, airlines and all
customers can be achieved through innovation, teamwork and continuous improvement.  One position was
transferred, that was previously charged to Aviation, from the Finance Department in FY 2001-02 to streamline the
purchasing functions in Aviation.  Position increases reflect additional charge-ins of staff from the Human Relations
Department due to city-wide consolidation of Minority and Women Business Enterprise (MBE/WBE) functions.

 



 Aviation
Program: DOWNTOWN AIRPORT
Sub-Program: DOWNTOWN AIRPORT

Program Activities
1. Maintain runways, taxiways and aircraft parking pavement and lighting in a safe condition
2. Maintain airport grounds to prevent excessive vegetation
3. Maintain airport roads and walks in satisfactory condition
4. Provide preventative maintenance and daily upkeep for all City-owned buildings
 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Annual airport maintenance operations 138,700       146,000       151,475       
Output
1. Number of runway inspections 365 365 365
Efficiency
1. Average cost of runway inspection $ 36.45          $ 37.50          $ 38.20          

Expenditures by Appropriation Unit
Personal Services $ 779,454 $ 894,304 $ 873,301
Contractual Services 757,629 885,980 878,018
Commodities 82,820 126,000 126,000
Capital Outlay 111,058 85,600 71,600

Total $ 1,730,961 $ 1,991,884 $ 1,948,919

Expenditures by Fund
Kansas City Airports $ 1,730,961 $ 1,991,884 $ 1,948,919

Total $ 1,730,961 $ 1,991,884 $ 1,948,919

No. of Full Time Equivalent Positions 19.0 19.0 19.0

Highlights
The mission of the Downtown Airport is to provide maintenance and management to the Downtown Airport in the
safest possible manner so that it will best serve the general aviation needs of the Greater Kansas City Area relating
to charters, corporate, and small aircraft.

 



 Aviation
Program: INTERNATIONAL AIRPORT

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Airport Management $ 3,590,996 $ 3,312,354 $ 3,395,962
Airport Police 4,909,962 4,898,629 8,377,961
Facilities Maintenance 11,336,268 11,215,381 12,837,821
Field Maintenance 5,733,962 6,324,663 6,648,831
Parking and Bus Services 5,532,647 5,204,465 5,471,276

Total $ 31,103,835 $ 30,955,492 $ 36,731,851

Expenditures by Appropriation Unit

Personal Services $ 12,988,608 $ 13,328,024 $ 15,920,481
Contractual Services 14,059,498 14,080,418 17,294,055
Commodities 2,790,769 2,306,050 2,314,210
Capital Outlay 1,264,960 1,241,000 1,203,105

Total $ 31,103,835 $ 30,955,492 $ 36,731,851

Expenditures by Fund

Kansas City Airports $ 31,103,835 $ 30,955,492 $ 36,731,851

Total $ 31,103,835 $ 30,955,492 $ 36,731,851

No. of Full Time Equivalent Positions 378.1 378.1 412.1
Less:  Basic Services Position Pool -- (12.0) (12.0)
Net Full Time Equivalent Positions 378.1 366.1 400.1

Program Information
Kansas City International Airport (KCI) is the metropolitan area's air passenger carrier airport as well as the
largest air cargo destination in the six state region.  KCI will serve an estimated 10.8 million passengers in
FY 2002-03.  Kansas City area residents are now able to travel nonstop to 29 of the top 30 origin and destination
markets in the country.  Funds provide for the daily maintenance and operation of three terminal buildings,
garages, airport runways and grounds, bus and parking services and airport police and security functions.

 



 Aviation
Program: INTERNATIONAL AIRPORT
Sub-Program: AIRPORT MANAGEMENT

Program Activities
1. Provide a safe and secure environment for airlines, tenants and airport users by ensuring regular airport 

inspections, airfield and building maintenance
2. Comply fully with Federal Aviation Regulation (FAR) Part 139 which details security and operation requirements

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Number of runway inspections at KCI 365 365 365
Output
1. Total airfield cost (including maintenance) $ 8,940,958 $ 8,110,333 $ 8,645,650
Efficiency
1. Airfield cost per enplaned passenger $ 1.57           $ 1.38           $ 1.60           

Expenditures by Appropriation Unit
Personal Services $ 660,853 $ 765,412 $ 742,899
Contractual Services 2,858,926 2,443,442 2,589,503
Commodities 28,717 32,500 33,560
Capital Outlay 42,500 71,000 30,000

Total $ 3,590,996 $ 3,312,354 $ 3,395,962

Expenditures by Fund
Kansas City Airports $ 3,590,996 $ 3,312,354 $ 3,395,962

Total $ 3,590,996 $ 3,312,354 $ 3,395,962

No. of Full Time Equivalent Positions 12.0 12.0 12.0

Highlights
The mission of the Airport Management program is to provide safe and an efficient operation of the airfield in
compliance with Federal Aviation Regulation Part 139, and act as a liaison to all KCI Airport tenants so that the
overall operation of all airport functions is efficiently provided to airport users.  

 



 Aviation
Program: INTERNATIONAL AIRPORT
Sub-Program: AIRPORT POLICE

Program Activities
1. Manage the provision of emergency medical services
2. Recover and provide safekeeping for lost and found items
3. Respond to mobile response alarms and apprehend Carrying Concealed Weapon (CCW) violators,  

communicate vital information with screening checkpoints, monitor the closed circuit television system 
and perform central paging throughout the airport terminals

4. Respond to vehicular accidents

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of calls responded to within five minutes 100% 100% 100%
Output
3. Number of responses to mobile alarm and CCW violators 195 200 200
Efficiency
3. Cost per emergency mobile response service call $ 94.50 $ 96.75 $ 95.00

  

Expenditures by Appropriation Unit
Personal Services $ 3,486,251 $ 3,729,372 $ 5,016,167
Contractual Services 1,152,030 1,022,507 3,123,439
Commodities 144,031 98,750 77,750
Capital Outlay 127,650 48,000 160,605

Total $ 4,909,962 $ 4,898,629 $ 8,377,961

Expenditures by Fund
Kansas City Airports $ 4,909,962 $ 4,898,629 $ 8,377,961

Total $ 4,909,962 $ 4,898,629 $ 8,377,961

No. of Full Time Equivalent Positions 100.0 100.0 128.0
Less:  Basic Services Position Pool -- (6.0) (6.0)
Net Full Time Equivalent Positions 100.0 94.0 122.0

Highlights
The mission of the Airport Police is to provide services to protect life and property, and respond to threats which
affect public safety and/or carrier operations so that the safety and security of the traveling public is ensured. The
contractual services increased by $2,100,932, or 205.5%, from 2001-02 budget.  The increase is due to
heightened security requirements by the Federal Aviation Administration (FAA), and increased airport public
safety costs as a result of the events of September 11, 2001.  Twenty-eight airport police positions were added
during FY 2001-02 in response to increased security requirements.

 



 Aviation
Program: INTERNATIONAL AIRPORT
Sub-Program: FACILITIES MAINTENANCE

Program Activities
1. Operate all heating, ventilating and air conditioning (HVAC) systems for KCI-owned and operated airport 

  buildings
2. Maintain and remove trash from terminal buildings and restrooms
3. Monitor custodial contracts for certain KCI-owned and operated airport buildings
4. Perform daily routine maintenance on KCI-owned and operated airport buildings

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Average custodial service complaints per month 3 2 2
Output
4. Square feet of terminal building space maintained 351,854 351,854 351,854
Efficiency
4. Annual facility maintenance and cleaning cost 

per square foot of terminal building $ 32.22 $ 31.88 $ 36.49

Expenditures by Appropriation Unit
Personal Services $ 4,142,639 $ 3,999,633 $ 4,383,585
Contractual Services 6,217,716 6,481,048 7,358,136
Commodities 751,135 712,700 603,100
Capital Outlay 224,778 22,000 493,000

Total $ 11,336,268 $ 11,215,381 $ 12,837,821

Expenditures by Fund
Kansas City Airports $ 11,336,268 $ 11,215,381 $ 12,837,821

Total $ 11,336,268 $ 11,215,381 $ 12,837,821

No. of Full Time Equivalent Positions 125.0 125.0 124.0
Less:  Basic Services Position Pool -- (6.0)            (6.0)            
Net Full Time Equivalent Positions 125.0 119.0 118.0

Highlights
The mission of the Facilities Maintenance program is to provide the day-to-day maintenance functions and
structural repairs to all City-owned buildings at the Kansas City International Airport and to maintain the
respective heating, air conditioning and utility systems so that facilities are operating efficiently.  The Facilities
Maintenance Division is responsible for preserving the appearance and structural integrity of the terminal
buildings, adjoining parking and other departmental buildings and fixtures.  The Facility Maintenance program
increases $1,622,440 or 14.4%, from adopted 2001-02.  The increase in contractual services is due primarily to
repair and maintenance of heating, ventilation, and air conditioning (HVAC) equipment, and costs associated with  
maintaining and cleaning the facility.  One position was transferred to Field Maintenance during FY 2001-02.
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Program: INTERNATIONAL AIRPORT
Sub-Program: FIELD MAINTENANCE

Program Activities
1. Maintain all airfield electrical systems and aircraft movement surfaces (pavement) according to Federal Aviation

Administration standards
2. Maintain machinery; landscape, mow and conduct erosion control of airport grounds; clean, mark and repair 

all pavement including parking lots; remove snow; and perform upkeep of exterior lights and signs

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Work requests completed on schedule 95% 95% 95% 
Efficiency
2. Average cost per acre of ground maintained $ 455.79 $ 503.13 $ 568.80
2. Average cost per 1,000 square yards of pavement

  maintained $ 66.10 $ 65.30 $ 65.30

Expenditures by Appropriation Unit
Personal Services $ 2,701,297 $ 3,231,974 $ 3,539,511
Contractual Services 932,146 1,165,189 1,010,220
Commodities 1,850,027 1,441,500 1,579,600
Capital Outlay 250,492 486,000 519,500

Total $ 5,733,962 $ 6,324,663 $ 6,648,831

Expenditures by Fund
Kansas City Airports $ 5,733,962 $ 6,324,663 $ 6,648,831

Total $ 5,733,962 $ 6,324,663 $ 6,648,831

No. of Full Time Equivalent Positions 84.1 84.1 85.1

Highlights
The mission of the Field Maintenance program is to provide the day-to-day operation of the on-airport pavement
and lighting systems; and to maintain the airport grounds, vehicular equipment and machinery to KCI so that the
safety of the traveling public is ensured.  One position was transferred from Facilities Maintenance during FY
2001-02.
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Program: INTERNATIONAL AIRPORT
Sub-Program: PARKING AND BUS SERVICES

Program Activities
1. Keep parking equipment in service 
2. Maintain an accurate revenue reporting system
3. Provide shuttle bus service on the airport grounds at an economical cost

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Percent of revenue collected compared to budgetary 102% 100% 100%

projections
Output
2. Public parking revenue collected $ 33,019,067 $ 34,000,000 $ 34,735,044
Efficiency
2. Ratio of revenue collected to Parking & Bus expenditures 7.75:1 6.5:1 6.4:1

  

Expenditures by Appropriation Unit
Personal Services $ 1,997,568 $ 1,601,633 $ 2,238,319
Contractual Services 2,898,680 2,968,232 3,212,757
Commodities 16,859 20,600 20,200
Capital Outlay 619,540 614,000 --

Total $ 5,532,647 $ 5,204,465 $ 5,471,276

Expenditures by Fund
Kansas City Airports $ 5,532,647 $ 5,204,465 $ 5,471,276

Total $ 5,532,647 $ 5,204,465 $ 5,471,276

No. of Full Time Equivalent Positions 57.0 57.0 63.0

Highlights
The mission of the Parking and Bus Services program is to provide accurate and efficient collection of parking lot
revenues, through the use of a contracted parking lot operation, and provide efficient and expeditious movement of
customers between terminals and remote parking areas so that customers receive quality service.  Capital outlay
decreases by $614,000, or 100%, from FY 2001-02 due to no additional bus purchases.  Six new bus operator
positions were added to the Parking and Services program during FY 2001-02 to improve transportation to the
traveling public between terminals and satellite parking lots.
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Program: RICHARDS-GEBAUR MEMORIAL AIRPORT
Sub-Program: RICHARDS-GEBAUR MEMORIAL AIRPORT

Program Activities
1. To market the existing land and facilities base
2. To maintain facility until intermodal facility is fully operational

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percentage of buildings leased 78% 80% 90%
Output
2. Number of buildings maintained 44 40 37
Efficiency
2. Average cost of maintenance per building $ 28,576       $ 21,895       $ 12,037       

Expenditures by Appropriation Unit
Personal Services $ 55,936 $ -- $ --
Contractual Services 2,961,320 329,173 334,829
Commodities 7,941 1,500 --
Capital Outlay -- -- --

Total $ 3,025,197 $ 330,673 $ 334,829

Expenditures by Fund
Local Use Tax $ 2,550,000 $ -- $ --
Kansas City Airports 475,197 330,673 334,829

Total $ 3,025,197 $ 330,673 $ 334,829

No. of Full Time Equivalent Positions -- -- --

Highlights
The mission of the Richards-Gebaur Airport is to provide maintenance to the facility so that it is maintained in
the most efficient manner.  Expenditures in FY 2000-01 reflect the Fixed-Base Operator contract buyout and other
costs associated with the closing of Richard-Gebaur as an active airport.  
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Program: DEBT SERVICE
Sub-Program: DEBT SERVICE

Program Activities
1. To provide funds to meet bond covenant requirements for General Airport Revenue Bonds

 

  
Performance Measures Actual Adopted Estimated

2000-01 2001-02 2002-03
KC Airports 
  Principal paid $ 6,140,000 $ 9,349,525 $ 6,845,000
  Interest paid 7,904,723 8,524,805 8,039,192
  Outstanding Debt-April 30, 2003 144,785,000 138,265,000 267,940,000
Passenger Facility Charge Revenue Bonds
  Principal paid -- -- 3,480,000
  Interest paid -- 4,666,667 7,005,000
  Outstanding Debt-April 30, 2003 -- 140,000,000 136,520,000
TWA Special Facilities
  Principal paid 2,505,000 -- --
  Interest paid 100,200 -- --
  Outstanding Debt-April 30, 2003 2,143,000 -- --
Host Special Facilities
  Principal paid 355,000 2,130,000 --
  Interest paid 164,458 76,191 --
  Outstanding Debt-April 30, 2003 2,130,000 -- --

Expenditures by Appropriation Unit
Debt Service $ 17,120,603 $ 29,363,579 $ 25,369,192

Total $ 17,120,603 $ 29,363,579 $ 25,369,192

Expenditures by Fund
Kansas City Airports $ 14,005,945 $ 18,224,806 $ 14,884,192
Passenger Facility Charges -- 10,629,525 10,485,000
TWA Special Facility (1971) 2,605,200 -- --
Host International Special Facilities 509,458 509,248 --

Total $ 17,120,603 $ 29,363,579 $ 25,369,192

No. of Full Time Equivalent Positions -- -- --

Highlights
The mission of the Debt Service is to provide funds for payment of the department's outstanding debt to its creditors
so that the department remains in accordance with existing requirements and bond covenants.  Debt Service
expenditures will total $25,369,192 for FY 2002-03.  These payments service $267,940,000 in outstanding debt on
bonds, with an additional $136,520,000 anticipated in bonds to support Airport Terminal Improvement Projects. 
Airport revenue bonds were issued in the amount of $140,000,000 in FY 2001-02, backed by Passenger Facility
Charges, for theTerminal Improvement Project.
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Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

CAPITAL IMPROVEMENTS PROJECTS

Downtown Airport
Airfield Storm Drainage $ 411,168 $ -- $ 7,900,000
Airport Facility Development 232,342 -- --
Building and Plant Repairs 7,376 -- --
Environment Remediation 446,258 800,000 750,000
Parking Lot Repairs 3,795 -- --
Relief Well Repairs 50,100 -- --
Street Repairs 89,761 -- --

Sub-Total $ 1,240,800 $ 800,000 $ 8,650,000

Kansas City International Airport
Apron Repairs $ 44,246,776 $ 24,850,000 $ --
Art and Aesthetics 50,483 -- --
Building Repairs and Improvements 75,678,662 13,200,000 17,974,141
Environment Remediation 1,302,273 700,000 700,000
Facility Development 1,657,351 -- --
Land Acquisition 181,971 825,000 --
Light Generator 419,412 -- --
Parking Lot Repairs and Improvements 8,694,891 2,400,000 --
Runway Repairs 223,833 -- --
Sign Improvements 212,057 -- --
Street Rehabilitation 34,000 -- --
Taxiway Repairs 1,271,990 -- --

Sub-Total $ 133,973,699 $ 41,975,000 $ 18,674,141

Richards-Gebaur Memorial Airport
Street Repairs $ -- $ -- $ 500,000

Sub-Total $ -- $ -- $ 500,000

Total $ 135,214,499 $ 42,775,000 $ 27,824,141

Expenditures by Fund

Kansas City Airports $ 135,214,499 $ 30,925,000 $ 19,924,141
Passenger Facility Charge -- 11,850,000 7,900,000

Total $ 135,214,499 $ 42,775,000 $ 27,824,141

 



Budget by Program

Administration and 
Registration

57.7%

Elections
42.3%

Budget $2.72M     FTE Positions 0.0

Boards of Election
Commissioners

Administration and Registration
Budget $1.57M  FTEs 0.0

Elections
Budget $1.15M  FTEs 0.0



Boards of Election Commissioners

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration and Registration $ 1,267,443 $ 1,487,724 $ 1,569,872
Elections 480,956 -- 1,150,000

Sub-Total Operating Expenses $ 1,748,399 $ 1,487,724 $ 2,719,872
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 1,748,399 $ 1,487,724 $ 2,719,872

Expenditures by Appropriation Unit

Personal Services $ 718,661 $ 851,898 $ 894,567
Contractual Services 953,710 514,360 1,706,369
Commodities 28,018 26,741 29,088
Capital Outlay 48,010 94,725 89,848

Sub-Total Operating Expenses $ 1,748,399 $ 1,487,724 $ 2,719,872
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 1,748,399 $ 1,487,724 $ 2,719,872

Expenditures by Fund

General $ 1,748,399 $ 1,487,724 $ 2,719,872

Total $ 1,748,399 $ 1,487,724 $ 2,719,872

No. of Full Time Equivalent Positions -- -- --



Boards of Election Commissioners
Program: ADMINISTRATION AND REGISTRATION

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Kansas City Board $ 740,536 $ 923,151 $ 975,420
Clay County Board 276,444 308,517 327,751
Platte County Board 250,463 256,056 266,701

Total $ 1,267,443 $ 1,487,724 $ 1,569,872

Expenditures by Appropriation Unit

Kansas City Board
Personal Services $ 468,656 $ 571,782 $ 587,427
Contractual Services 259,075 327,869 369,868
Commodities 12,805 18,625 18,125
Capital Outlay -- 4,875 --

Total $ 740,536 $ 923,151 $ 975,420

Clay County Board
Personal Services $ 145,135 $ 166,112 $ 179,641
Contractual Services 116,999 84,547 87,407
Commodities 12,249 5,648 8,495
Capital Outlay 2,061 52,210 52,208

Total $ 276,444 $ 308,517 $ 327,751

Platte County Board
Personal Services $ 104,870 $ 114,004 $ 127,499
Contractual Services 96,680 101,944 99,094
Commodities 2,964 2,468 2,468
Capital Outlay 45,949 37,640 37,640

Total $ 250,463 $ 256,056 $ 266,701

Expenditures by Fund

General $ 1,267,443 $ 1,487,724 $ 1,569,872

Total $ 1,267,443 $ 1,487,724 $ 1,569,872

No. of Full Time Equivalent Positions -- -- --



Boards of Election Commissioners
Program: ELECTIONS

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Kansas City Board $ 408,237 $ -- $ 800,000
Clay County Board 43,079 -- 184,000
Platte County Board 28,797 -- 163,000
Cass County Board 843 -- 3,000

Total $ 480,956 $ -- $ 1,150,000

Expenditures by Appropriation Unit

Personal Services $ -- $ -- $ --
Contractual Services 480,956 -- 1,150,000
Commodities -- -- --
Capital Outlay -- -- --

Total $ 480,956 $ -- $ 1,150,000

Expenditures by Fund

General $ 480,956 $ -- $ 1,150,000

Total $ 480,956 $ -- $ 1,150,000

Program Information
City Primary and General:
   Kansas City Board $ 408,237 $ -- $ 500,000
   Clay County Board 43,079 -- 84,000
   Platte County Board 28,797 -- 63,000
   Cass County Board 843 -- 3,000

Total $ 480,956 $ -- $ 650,000

County Primary and General:
   Kansas City Board $ -- $ -- $ 300,000
   Clay County Board -- -- 100,000
   Platte County Board -- -- 100,000
   Cass County Board -- -- --

Total $ -- $ -- $ 500,000



Departmental Highlights

• Coordinate the implementation of FOCUS Kansas • Provide graphics capacity for 2,700 graphics 
City, including Neighborhood Assessments depicting urban geography

• Review 892 plans/projects for integration with • Coordinate the Development Assistance Team
FOCUS principles

• Manage 69 leases for city-owned property
• Review 242 zoning applications

• Write 415 staff reports on development issues

Budget by Program Workforce Analysis - Full-time Employees

Male Female Total
Management

Minority 4% 18% 22%
Non-Minority 48% 30% 78%

Total 52% 48% 100%
Labor

Minority 25% 25% 50%
Non-Minority 0% 50% 50%

Total 25% 75% 100%
Total

Minority 5% 18% 23%
Non-Minority 46% 31% 77%

Total 51% 49% 100%

Planning 
Services
20.4%

Economic 
Development

44.2%

Development 
Management

6.5%

Administration
6.0%

Capital 
Improvements

22.9%

Budget $10.71M     FTE Positions 63.0

City Development

Administration
Budget $.64M  FTEs 7.0

Development Management
Budget $.69M  FTEs 12.0

Economic Development
Budget $4.74M  FTEs 19.0

Planning Services
Budget $2.18M  FTEs 25.0

Capital Improvements
Budget $2.46M  FTEs 0.0



Expenditures by Program Actual Adopted Estimated 
2000-01 2001-02 2002-03

Administration $ 632,998 $ 654,093 $ 641,586
Development Management 586,786 680,343 693,545
Economic Development 4,453,973 5,131,076 4,737,257
Planning Services 3,141,367 3,101,148 2,184,902

 

Sub-Total Operating Expenses $ 8,815,124 $ 9,566,660 $ 8,257,290
Debt Service -- -- --
Capital Improvements 4,280,350 2,446,120 2,455,147

Total $ 13,095,474 12,012,780 10,712,437

Expenditures by Appropriation Unit

Personal Services $ 3,367,467 3,898,549 3,710,464
Contractual Services 5,248,343 5,617,211 4,493,451
Commodities 106,383 50,900 57,375
Capital Outlay 101,456 -- --

Sub-Total Operating Expenses $ 8,823,649 $ 9,566,660 $ 8,261,290
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements 4,271,815 2,446,120 2,451,147

Total $ 13,095,464 12,012,780 10,712,437
 

Expenditures by Fund

General $ 8,257,322 $ 8,864,454 $ 7,558,874
Public Mass Transportation 227,987 152,206 123,416
Infrastructure and Maintenance 114,000 1,745,820 1,601,147
Local Use Tax 290,000 100,000 --
11th and Oak Garage -- -- 125,000
Community Development 407,453 550,000 550,000
Capital Improvements 3,798,712 600,300 754,000

Total $ 13,095,474 $ 12,012,780 $ 10,712,437

No. of Full Time Equivalent Positions 72.3 71.0 73.0
Less:  Vacant Positions Eliminated (2.0) -- (10.0)
Net Full Time Equivalent Positions 70.3 71.0 63.0

City Development



Program: ADMINISTRATION
Sub-Program: ADMINISTRATION

Program Activities
1. Provide leadership and coordination for city planning & development projects including the FOCUS

Kansas City plan
2. Provide centralized support services to all divisions including payroll, purchasing, budget, contract

grant administration and all human resource functions

Actual Adopted Estimated 
2000-01 2001-02 2002-03

Outcome
1. Percent of plans approved which integrate and implement 70% 75% 80%

FOCUS principles
2. Percent of contracts executed within 60 days of ordinance 60% 60% 70%

passage
Output

1. Number of plans/projects reviewed for integration with 964            1,070 892            
FOCUS principles

2. Number of contracts executed 225            245 245            

Expenditures by Appropriation Unit
Personal Services $ 411,819 $ 464,994 $ 486,890
Contractual Services 157,705 159,199 125,996
Commodities 54,369 29,900 28,700
Capital Outlay 9,105 -- --

Total $ 632,998 $ 654,093 $ 641,586

Expenditures by Fund
General $ 632,998 $ 654,093 $ 641,586

Total $ 632,998 $ 654,093 $ 641,586

No. of Full Time Equivalent Positions 7.0 7.0 7.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 7.0 7.0 7.0

Highlights

City Development

Performance Measures

The mission of Administration is to manage and support the department as well as coordinate with other City 
departments and other major City funded development agencies so that the City Development Department can 
serve effectively as Kansas City's lead planning agency and the City's ability to make sound urban planning 
decisions is improved, guided by the FOCUS Kansas City Plan.  



Program: DEVELOPMENT MANAGEMENT
Sub-Program: DEVELOPMENT MANAGEMENT

Program Activities
1. Provide support to the City Planning Commission (CPC)
2. Provide support for the Board of Zoning Administration (BZA)

Performance Measures Actual Adopted Estimated 
2000-01 2001-02 2002-03

Output
1. Number of CPC applications reviewed 593 750 550
2. Number of BZA applications reviewed 272 310 242

Efficiency
1. Average cost per CPC application $ 442 $ 602 $ 544
2. Average cost per BZA application $ 412 $ 495 $ 637

 

Expenditures by Appropriation Unit
Personal Services $ 527,567 $ 615,965 $ 640,145
Contractual Services 58,780 63,878 52,900
Commodities 439 500 500
Capital Outlay -- -- --

Total $ 586,786 $ 680,343 $ 693,545

Expenditures by Fund
General $ 586,786 $ 680,343 $ 693,545

Total $ 586,786 $ 680,343 $ 693,545

No. of Full Time Equivalent Positions 13.0 13.0 14.0
Less:  Vacant Positions Eliminated (1.0) -- (2.0)
Net Full Time Equivalent Positions 12.0 13.0 12.0

Highlights

City Development

The mission of Development Management is to provide development review services to the City Planning
Commission and the Board of Zoning Adjustment so that development proposals can be thoroughly evaluated.  
Program revenues from City Planning Commission Fees and Board of Zoning Adjustment Fees are estimated to be 
$260,000 in FY 2002-03, a decrease of $14,300, or 5.2%, from the FY 2001-02 adopted level of $274,300.  The 
decrease is the result of a decline in development activity.  Two vacant professional positions are eliminated in 
FY 2002-03.  The reduction in staff may cause delays in review of development proposals.



Program:  ECONOMIC DEVELOPMENT

Expenditures by Sub-Program Actual Adopted Estimated 
2000-01 2001-02 2002-03

18th and Vine Authority $ 824,000 $ 774,000 $ 674,000
Economic Development & Business Assistance 1,138,145 1,525,560 1,138,126
Economic Development Corporation 1,486,733 1,336,733 1,086,733
Economic Incentives 329,056 952,680 1,273,020
Property and Relocation Services 676,039 542,103 565,378

Total $ 4,453,973 $ 5,131,076 $ 4,737,257

Expenditures by Appropriation Unit

Personal Services $ 855,972 $ 1,049,924 $ 1,110,400
Contractual Services 3,594,508 4,079,202 3,625,232
Commodities 3,493 1,950 1,625
Capital Outlay -- -- --

Total $ 4,453,973 $ 5,131,076 $ 4,737,257

Expenditures by Fund

General $ 3,909,737 $ 4,428,870 $ 4,038,841
Public Mass Transportation 227,987 152,206 123,416
11th and Oak Garage -- -- 125,000
Community Development 316,249 550,000 450,000

Total $ 4,453,973 $ 5,131,076 $ 4,737,257

No. of Full Time Equivalent Positions 18.3 19.0 20.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 18.3 19.0 19.0

Program Information

City Development

The Economic Development program includes the 18th and Vine Authority, the Economic Development and 
Business Assistance program, the Economic Development Corporation of Kansas City, Economic Incentives, 
Property and Relocation Services and outside economic development agencies.  The Economic Incentives 
program in FY 2002-03 includes $1,273,020 in incentives for Nations Bank, Aquila Energy Corporation, Harley-
Davidson and Farmland Industries.



Program:  ECONOMIC DEVELOPMENT
Sub-Program: 18TH AND VINE AUTHORITY

Program Activities
1. Provide financial accounting, technical support and on-site management for events at the Gem Theatre,

the American Jazz Museum, the Blue Room, the Visitor Center and the Swing Shop
2. Secure private sector funding to match city funds budgeted for the complex

Performance Measures Actual Adopted Estimated 
2000-01 2001-02 2002-03

Outcome
1. Museum Paid Attendance 88,240 86,103 91,813
1. Gem Theatre Attendance 32,769 37,250 41,000
1. Swing Shop Revenue $ 118,926 $ 119,600 $ 132,000
2. Private Sector Funding $ 672,776 $ 340,000 $ 374,000

Output
1. Number of Gem Theatre events 126 149 164
1. Number of Blue Room events 220 250 260
2. Private Sector Funding Requests 25 30 40

Efficiency
1. City subsidy per Museum and Gem Theatre visitor $ 6.81           $ 6.27           $ 5.07           

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services 824,000 774,000 674,000
Commodities -- -- --
Capital Outlay -- -- --

Total $ 824,000 $ 774,000 $ 674,000

Expenditures by Fund
General $ 824,000 $ 774,000 $ 674,000

Total $ 824,000 $ 774,000 $ 674,000

No. of Full Time Equivalent Positions -- -- --
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions -- -- --

Highlights

City Development

The mission of the 18th and Vine Authority is to provide management services for the 18th and Vine attractions so 
that an environment conducive to economic growth is fostered and so that visitors have an opportunity to gain a 
greater sense of appreciation for jazz as an art form.  City funding decreases by $100,000, or 12.9%, in FY 2002-
03.  Anticipated private sector funding increases by $24,000, or 9.0% from the 2001-02 adopted budget. 



Program:  ECONOMIC DEVELOPMENT
Sub-Program:  ECONOMIC DEVELOPMENT AND BUSINESS ASSISTANCE

Program Activities
1. Assist in attracting, retaining and encouraging businesses to stay and/or expand
2. Serve as a clearinghouse for information related to building codes, zoning regulations, licenses, taxes and 

permit requirements through the Development Assistance Team (DAT)
3. Oversee/administer use of economic development incentives
4. Provide in-house development project management services for projects with significant financial

exposure to the City
5. Implement certain aspects of FOCUS Kansas City Plan

Performance Measures Actual Adopted Estimated 
2000-01 2001-02 2002-03

Outcome
1. Development contracts managed 30 30 15
2. Percent of respondents rating DAT services excellent/good 100% 100% 100%

Output
1. Number of development proposals/contracts drafted 15 15 20

and reviewed
2. Number of DAT meetings coordinated 25 39 30
3. Number of Façade Rebate applications reviewed N/A 30 25
4. Number of Federal and state grant programs solicited N/A 4 4

Expenditures by Appropriation Unit
Personal Services $ 345,812 $ 545,311 $ 629,134
Contractual Services 789,019 979,449 508,317
Commodities 3,314 800 675
Capital Outlay -- -- --

Total $ 1,138,145 $ 1,525,560 $ 1,138,126

Expenditures by Fund
General $ 893,909 $ 1,123,354 $ 739,710
Public Mass Transportation 227,987 152,206 123,416
11th and Oak Garage -- -- 125,000
Community Development 16,249 250,000 150,000

Total $ 1,138,145 $ 1,525,560 $ 1,138,126

No. of Full Time Equivalent Positions 10.0 10.0 11.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 10.0 10.0 10.0

Highlights

City Development

The mission of Economic Development and Business Assistance is to assist and encourage economic development
within the City by working directly with developers and development agencies so that projects are funded and well-
managed and the use of economic development incentives is carefully monitored. Funding decreases by $189,434,
or 14.3%, mainly due to discontinuation of one-time funding for Downtown Beautification, the Film Commission and
the International Trade Corridor Partnership. Funding to support the City Market is reduced by $100,000, from
$198,000 in the FY 2001-02 adopted budget to $98,000 in FY 2002-03. A total of $125,000 is provided to the
Downtown Kansas City Parking Authority in FY 2002-03 through the 11th and Oak Garage Fund for downtown
parking improvements. The 11th and Oak Garage will open in Winter 2003. One vacant professional position is
eliminated in FY 2002-03 and one position is added as Brownfield administration moves to this program from the
Housing and Community Development Department.  



Program:  ECONOMIC DEVELOPMENT
Sub-Program: ECONOMIC DEVELOPMENT CORPORATION

Program Activities
1. Work with existing businesses and recruitment projects to provide financial and training incentives, small

  business financing, and aid in the City's development review process
2. Work with the Land Clearance for Redevelopment Authority, Port Authority, Tax Increment Financing

  Commission, Planned Industrial Expansion Authority, and Industrial Expansion Authority to carry out
  redevelopment activity

Performance Measures Actual Adopted Estimated 
2000-01 2001-02 2002-03

Outcome
1. Number of jobs created/retained N/A 14,000 14,000
1. Amount of investment dollars from clients $ N/A $ 350,000,000 $ 375,000,000
1. Amount of property and earnings tax generated $ N/A $ 9,887,500 $ 10,694,803
1. Return on budget investment (taxes N/A           7.4:1           9.8:1

  generated:  City investment)
Output

1. Number of projects approved/closed N/A 200 150

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services 1,486,733 1,336,733 1,086,733
Commodities -- -- --
Capital Outlay -- -- --

Total $ 1,486,733 $ 1,336,733 $ 1,086,733

Expenditures by Fund
General $ 1,186,733 $ 1,036,733 $ 786,733
Community Development 300,000 300,000 300,000

Total $ 1,486,733 $ 1,336,733 $ 1,086,733

No. of Full Time Equivalent Positions -- -- --
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions -- -- --

Highlights

City Development

The mission of the Economic Development Corporation (EDC) is to provide responsible, innovative and professional 
assistance to the business community so that Kansas City's economic development industry can be maintained and 
strengthened.  



Program:  ECONOMIC DEVELOPMENT
Sub-Program:  ECONOMIC DEVELOPMENT INCENTIVES

Program Activities

1. Attract, retain, and encourage businesses to stay and/or expand
2. Generate economic activity and create quality jobs

Incentives Actual Adopted Estimated 
2000-01 2001-02 2002-03

Nations Bank $ 137,824 $ 148,777 $ 151,753
Aquila Energy Corporation 191,232 486,644 496,351
Farmland Industry -- 317,259 344,360
Harley Davidson -- -- 280,556

Total $ 329,056 $ 952,680 $ 1,273,020

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services 329,056 952,680 1,273,020
Commodities -- -- --
Capital Outlay -- -- --

Total $ 329,056 $ 952,680 $ 1,273,020

Expenditures by Fund
General $ 329,056 $ 952,680 $ 1,273,020

Total $ 329,056 $ 952,680 $ 1,273,020

No. of Full Time Equivalent Positions -- -- --
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions -- -- --

Highlights

City Development

The purpose of the Economic Development Incentives Program is to provide economic incentives to targeted 
areas so that commercial and industrial development and redevelopment in Kansas City is fostered.



Program:  ECONOMIC DEVELOPMENT
Sub-Program: PROPERTY AND RELOCATION SERVICES

Program Activities
1. Process leases of City-owned and surplus property
2. Acquire real property for the expansion of existing facilities and other governmental uses
3. Relocate individuals and businesses that are displaced by city development projects
4. Monitor the contract for management of City Market

Performance Measures Actual Adopted Estimated 
2000-01 2001-02 2002-03

Outcome
1. Percent of lease payments delinquent 0% 1% 1%

Output
1. Number of leases with outside agencies 68 64 69

Expenditures by Appropriation Unit
Personal Services $ 510,160 $ 504,613 $ 481,266
Contractual Services 165,700 36,340 83,162
Commodities 179 1,150 950
Capital Outlay -- -- --

Total $ 676,039 $ 542,103 $ 565,378

Expenditures by Fund
General $ 676,039 $ 542,103 $ 565,378

Total $ 676,039 $ 542,103 $ 565,378

No. of Full Time Equivalent Positions 8.3 9.0 9.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 8.3 9.0 9.0

Highlights

City Development

The mission of Property and Relocation Services is to provide real estate and relocation services to the City, 
businesses and individuals so that a high quality physical environment is maintained.  Program revenues from 
rental of city property and relocation fees are estimated to be $1,126,339 in FY 2002-03, a decrease of $95,234, or 
8.1%, from the FY 2001-02 adopted budget estimate of $1,221,573.  The decrease is partially caused by loss of 
parking revenues due to the construction of the 11th and Oak Garage on former parking lots.  Funding for the 
Property and Relocation Program increases $23,275, or 4.3%, from the FY 2001-02 adopted budget.  



Program: PLANNING SERVICES

Expenditures by Sub-Program Actual Adopted Estimated 
2000-01 2001-02 2002-03

City-Wide Planning and Research $ 1,002,197 $ 1,047,332 $ 944,831
District Planning 961,063 1,175,686 464,307
FOCUS Implementation 1,074,854 709,666 670,557
Historic Preservation 103,253 168,464 105,207

Total $ 3,141,367 $ 3,101,148 $ 2,184,902

Expenditures by Appropriation Unit

Personal Services $ 1,572,109 $ 1,767,666 $ 1,473,029
Contractual Services 1,428,825 1,314,932 689,323
Commodities 48,082 18,550 22,550
Capital Outlay 92,351 -- --

Total $ 3,141,367 $ 3,101,148 $ 2,184,902

Expenditures by Fund

General $ 2,941,367 $ 3,001,148 $ 2,184,902
Local Use Tax 200,000 100,000 --

Total $ 3,141,367 $ 3,101,148 $ 2,184,902

No. of Full Time Equivalent Positions 34.0 32.0 32.0
Less:  Vacant Positions Eliminated -- -- (7.0)
Net Full Time Equivalent Positions 34.0 32.0 25.0

Program Information

City Development

Planning Services prepares long-range project and area plans and generates socioeconomic data.  Planning 
Services also responds to information requests that are generated from other city departments and outside 
agencies.  Funding for FOCUS is continued, including the Neighborhood Assessment Program, FOCUS Centers 
and a comprehensive revision of the zoning ordinance and subdivision regulations.  



Program: PLANNING SERVICES
Sub-Program: CITY-WIDE PLANNING AND RESEARCH

Program Activities
1. Develop and maintain databases describing Kansas City demographics, housing and economic circumstances
2. Provide graphics capacity to depict urban circumstances through text, business graphics and mapping

presentations
3. Provide computer support and training to the City Development Department

Performance Measures Actual Adopted Estimated 
2000-01 2001-02 2002-03

Outcome
1. Percent of data reports completed within 10 days 60% 60% 60%
2. Percent of graphics prepared within 3 days 93% 93% 90%

Output
1. Number of reports completed 360 430 390
2. Number of graphics completed 2,600 3,000 2,700

Efficiency
1. Cost per report $ 1,088 $ 1,070 $ 1,038
2. Cost per graphic $ 151 $ 153 $ 150

Expenditures by Appropriation Unit
Personal Services $ 737,479 $ 907,526 $ 813,695
Contractual Services 229,019 129,756 121,586
Commodities 35,699 10,050 9,550
Capital Outlay -- -- --

Total $ 1,002,197 $ 1,047,332 $ 944,831

Expenditures by Fund
General $ 1,002,197 $ 1,047,332 $ 944,831

Total $ 1,002,197 $ 1,047,332 $ 944,831

No. of Full Time Equivalent Positions 15.0 16.0 16.0
Less:  Vacant Positions Eliminated -- -- (2.0)
Net Full Time Equivalent Positions 15.0 16.0 14.0

Highlights

City Development

The mission of City-wide Planning and Research is to provide economic and demographic information to the 
department, other city staff, elected officials, and elements of the private sector so that effective planning and 
development services can be achieved.  Program revenues from Geographic Information System (GIS) Service 
Fees are estimated to be $18,000 in FY 2002-03, a decrease of $47,000, or 72.3%, from the adopted FY 2001-02 
budget estimate of $65,000.  The decrease is caused by discontinuation of a large mapping contract.  Funding for 
City-wide Planning and Research decreases by $109,300, or 10.4%, from the adopted FY 2001-02 level due to 
reduced staffing.  The two vacant positions eliminated are professional/technical positions specializing in GIS.  The 
impact of reduced GIS staff may be production of fewer graphics and reports and slower response times.     



Program: PLANNING SERVICES
Sub-Program: DISTRICT PLANNING

Program Activities
1. Update elements of the City's comprehensive plan including area, neighborhood, major street,

transportation and facilities plans
2. Evaluate development proposed to the Board of Zoning Administration and the City Planning Commission,

to ensure that proposed development complies with adopted land use plans

Performance Measures Actual Adopted Estimated 
2000-01 2001-02 2002-03

Outcome
1. Percent of plans reviewed by review body that concurred with 98% 98% 98%

staff recommendation
2. Percent of reports reviewed by review body  that concurred 98% 98% 98%

with staff recommendation
Output

1. Number of area plans updated 10 10 6
2. Number of staff reports prepared 50 50 25

Expenditures by Appropriation Unit
Personal Services $ 571,393 537,386 $ 380,357
Contractual Services 334,091 638,300 83,950
Commodities 55,579 -- --
Capital Outlay -- -- --

Total $ 961,063 $ 1,175,686 $ 464,307

Expenditures by Fund
General $ 961,063 $ 1,075,686 $ 464,307
Local Use Tax -- 100,000 --

Total $ 961,063 $ 1,175,686 $ 464,307

No. of Full Time Equivalent Positions 13.0 10.0 10.0
Less:  Vacant Positions Eliminated (1.0) -- (4.0)
Net Full Time Equivalent Positions 12.0 10.0 6.0

Highlights

City Development

The mission of the District Planning program is to provide long-range planning services to the City so that 
development proposals can be weighed against a 20-year time horizon and evaluated for their adherence to key 
FOCUS objectives.  $190,000 in funding for Area Plans and Annexation Reports and Studies is eliminated in FY 
2002-03 as well as one-time FY 2001-02 planning projects including Housing Planning ($100,000), Bartle 
Hall/Downtown Planning ($100,000), and Downtown Master Planning ($150,000).  Four vacant professional/ 
technical positions are eliminated in FY 2002-03.  Because of the reduction in staff, it is likely that area plans will 
take longer to complete.



Program: PLANNING SERVICES
Sub-Program: FOCUS IMPLEMENTATION

Program Activities
1. Complete Neighborhood Assessments and maintain contact with those that are complete
2. Coordinate the establishment and operation of FOCUS Centers
3. Begin the process of revising the zoning and subdivision ordinances
4. Conduct planning for FOCUS initiatives including corridor plans, the Northland Plan and others

Performance Measures Actual Adopted Estimated 
2000-01 2001-02 2002-03

Outcome
1. Percent of Assessment reports completed 30% 75% 65%

within 60 days of workshop
Output

1. Number of neighborhoods where neighborhood 43 52 50
assessment workshops are held

Efficiency
1. Number of staff hours per assessment 48 41 40

Expenditures by Appropriation Unit
Personal Services $ 177,061 189,332 $ 204,703
Contractual Services 848,638 511,834 452,854
Commodities 12,383 8,500 13,000
Capital Outlay 36,772 -- --

Total $ 1,074,854 $ 709,666 $ 670,557

Expenditures by Fund
General $ 874,854 $ 709,666 $ 670,557
Local Use Tax 200,000 -- --

Total $ 1,074,854 $ 709,666 $ 670,557

No. of Full Time Equivalent Positions 3.0 3.0 3.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 3.0 3.0 3.0

Highlights

City Development

The mission of FOCUS is to provide ongoing guidance and support in implementing the City's strategic and 
comprehensive plan to the Mayor and Council, to City departments and to the community as a whole so that 
objectives identified in the FOCUS planning process are prioritized.  The 240 neighborhood assessments are 
projected to be completed by December 2002.  City Development funding for FOCUS activities is reduced by 
$39,109, or 5.5% from adopted FY 2001-02.  An additional $150,000 in FOCUS funding charged to enterprise 
departments in FY 2001-02 is eliminated for a total reduction of $189,109.  The reduction may affect the pace at 
which the FOCUS plan is implemented.



Program: PLANNING SERVICES
Sub-Program: HISTORIC PRESERVATION

Program Activities
1. Review exterior alterations of historic properties
2. Meet with citizens and agencies to provide an assessment of preservation planning issues for a specific

geographic site or area
3. Provide staff support to the Landmarks Commission

Performance Measures Actual Adopted Estimated 
2000-01 2001-02 2002-03

Outcome
1. Percent of staff recommendations passed by the 98% 98% 98%

Landmarks Commission
2. Percent of responses complete within 72 hours 100% 100% 90%

Output
1. Number of certificates of appropriateness processed 110 110 60
2. Number of responses to inquiries 1,300 1,300 700

Efficiency
1. Average hours spent per case 12.5 12.5 12.5

Expenditures by Appropriation Unit
Personal Services $ 86,176 $ 133,422 $ 74,274
Contractual Services 17,077 35,042 30,933
Commodities -- -- --
Capital Outlay -- -- --

Total $ 103,253 $ 168,464 $ 105,207

Expenditures by Fund
General $ 103,253 $ 168,464 $ 105,207

Total $ 103,253 $ 168,464 $ 105,207

No. of Full Time Equivalent Positions 3.0 3.0 3.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 3.0 3.0 2.0

Highlights

City Development

The mission of Historic Preservation is to provide consultation, research and information to the Landmarks 
Commission and individuals so that old or historic properties can be protected, enhanced and redeveloped 
according to preservation standards.  Program revenue is estimated to be $3,600 in FY 2002-03, an increase of 
$150, or 4.1%, from the adopted FY 2001-02 budget estimate.  One vacant technical/professional position is 
eliminated in FY 2002-03. 



Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated 
2000-01 2001-02 2002-03

18th & Vine Debt Service $ 178,276 $ -- $ --
18th & Vine Authority/Project 200,000 -- --
18th & Vine Jazz Museum Exhibits -- -- 150,000
18th & Vine Restaurant Facility -- -- 50,000
18th & Vine Streetlights -- -- 39,000
31st & Troost Storefront Façade -- -- 300,000
Armour Blvd & Troost Design 35,000 -- --
ATA Jogging Trail 225,000 -- --
Boys and Girls Club 65,000 -- --
Broadway Urban Foyer 204,000 236,300 --
City Market Bond Retirement 1,376,875 1,303,270 1,320,172
City Market Capital 90,000 100,000 --
Hospital Hill Redevelopment -- 125,000 --
Longfellow Heights Phase II 250,000 -- --
MADC Bonds 946,950 -- --
Main Street Corridor Plan 65,000 -- --
Martin Luther King Hospital Environ. 32,199 -- --
Mount Pleasant Area Development/Improvements 8,304 -- --
Noble Park/Laidlaw Structure 75,000 -- --
Palestine Area Debt 106,994 -- --
Prospect Corridor Development 91,204 -- 100,000
Riverfront Heritage Trail -- -- 100,000
St. John Corridor Study -- 50,000 --
Town of Kansas Management Plan/Project 8,535 330,000 --
Vivion Road Streetscape -- -- 115,000
Warner Plaza 322,013 301,550 280,975

Total $ 4,280,350 $ 2,446,120 $ 2,455,147

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services 8,525 -- --
Commodities -- -- 4,000
Capital Outlay -- -- --
Capital Improvements 4,271,815 2,446,120 2,451,147

Total $ 4,280,340 $ 2,446,120 $ 2,455,147

Expenditures by Fund
General $ 186,434 $ 100,000 $ --
Infrastructure Maintenance 114,000 1,745,820 1,601,147
Local Use Tax 90,000 -- --
Community Development Block Grant 91,204 -- 100,000
Capital Improvements 3,798,712 600,300 754,000

Total $ 4,280,350 $ 2,446,120 $ 2,455,147

City Development



Departmental Highlights

• Guarantee 90% of commercial plans reviewed • Conduct 52,000 construction and elevator
within four weeks inspections

• Review 10,500 construction plans • On time rate of 95% for two hour inspection request

• Guarantee 95% of inspections completed on the • Guarantee 90% of single family dwelling plans 
day requested reviewed within two days

Budget by Program Workforce Analysis - Full-time Employees

Inspections
34.0%

Investigations
17.7%

Plans Review
12.5%

Permits
13.3%

Business 
Services
22.5%

Budget $7.13M     FTE Positions 109.0

Codes Administration

Business Services
Budget $1.60M  FTEs 10.0

Inspections
Budget $2.43M  FTEs 43.0

Investigations
Budget $1.26M  FTEs 23.0

Permits
Budget $.95M  FTEs 19.0

Plans Review
Budget $.89M  FTEs 14.0

Male Female Total
Management

Minority 10% 28% 38%
Non-Minority 52% 10% 62%

Total 62% 38% 100%
Labor

Minority 17% 6% 23%
Non-Minority 68% 9% 77%

Total 85% 15% 100%
Total

Minority 13% 20% 33%
Non-Minority 57% 10% 67%

Total 70% 30% 100%



Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Business Services $ 1,631,305 $ 1,482,752 $ 1,602,911
Inspections 2,338,040 2,256,580 2,430,281
Investigations 922,401 1,105,662 1,263,914
Permits 642,004 805,156 947,926
Plans Review 672,104 747,586 891,322

Sub-total Operating Expenses $ 6,205,854 $ 6,397,736 $ 7,136,354
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 6,205,854 $ 6,397,736 $ 7,136,354

Expenditures by Appropriation Unit

Personal Services $ 4,983,740 $ 5,340,673 $ 6,066,096
Contractual Services 763,318 770,413 818,608
Commodities 54,892 45,000 45,000
Capital Outlay 403,904 241,650 206,650

Sub-total Operating Expenses $ 6,205,854 $ 6,397,736 $ 7,136,354
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 6,205,854 $ 6,397,736 $ 7,136,354

Expenditures by Fund

General $ 6,205,854 $ 6,397,736 $ 7,136,354
    
    

Total $ 6,205,854 $ 6,397,736 $ 7,136,354

No. of Full Time Equivalent Positions 106.0 104.0 109.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 106.0 104.0 109.0

Codes Administration



Sub-Program: BUSINESS SERVICES

Program Activities
1. To administer a fiscally responsible and efficient revenue collection system
2. To maintain a high customer satisfaction rate based upon responses to a voluntary survey

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Customer satisfaction on a scale of 1-10 with 10 being 

highest and five being average 8.9 7.0 7.0
Output

2. Number of customer satisfaction surveys received 113 80 120
Efficiency

1. Percent of revenues reconciled within one business day 96% 95% 95%

Expenditures by Appropriation Unit
Personal Services $ 862,406 $ 583,203 $ 680,124
Contractual Services 608,700 686,460 709,698
Commodities 53,422 42,000 42,000
Capital Outlay 106,777 171,089 171,089

Total $ 1,631,305 $ 1,482,752 $ 1,602,911

Expenditures by Fund
General $ 1,631,305 $ 1,482,752 $ 1,602,911

Total $ 1,631,305 $ 1,482,752 $ 1,602,911

No. of Full Time Equivalent Positions 15.0 10.0 10.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 15.0 10.0 10.0

Highlights
The mission of the Business Services program is to manage the department's business affairs including revenue
collection, accounts payable, purchasing and customer service, so that the building community receives high
quality service in a timely manner.  Revenues generated by the department are estimated to be $7,413,131 in the
FY2002-03 budget, an increase of $779,131, or 11.7% from the FY2001-02 adopted budget.  This is due to a fee
increase of 7.0% in FY2001-02 and continued strong building activity.  These revenues fully support the department's
operations and provide $276,777 in support of the Adapt 2000 permitting system in the Information Technology
Department.  Funding for the Business Services program increases $120,159, or 8.1%.  This increase is primarily
due to increases in salary and rent.

Codes Administration



Sub-Program:  INSPECTIONS

Program Activities
1. To inspect all permitted construction work regulated by the Building Code
2. To perform ninety-five percent of certain inspection requests within a two hour response time 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of inspections performed on the day requested 100% 95% 95%

Output
1. Number of inspections 49,826 52,000 52,000
2. Number of two hour inspections 2,607 3,300 3,300

Efficiency
2. On-time rate for two hour inspection requests 98% 95% 95%

Expenditures by Appropriation Unit
Personal Services $ 1,910,333 $ 2,141,716 $ 2,321,110
Contractual Services 130,134 62,378 91,685
Commodities 446 1,000 1,000
Capital Outlay 297,127 51,486 16,486

Total $ 2,338,040 $ 2,256,580 $ 2,430,281

Expenditures by Fund
General $ 2,338,040 $ 2,256,580 $ 2,430,281

Total $ 2,338,040 $ 2,256,580 $ 2,430,281

No. of Full Time Equivalent Positions 42.0 42.0 43.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 42.0 42.0 43.0

Highlights
The mission of the Inspections program is to provide construction code inspections that are responsive to the
building community and the general public so that work not meeting the building codes standard construction
practices can be identified and redone before threatening public safety.    One position was added during
FY2001-02 to manage an increase in inspections tied to permit activity.

Codes Administration



Sub-Program:  INVESTIGATIONS

Program Activities
1. To respond to complaints of violations to the zoning ordinance and city building codes within fourteen days and

pursue abatement of any violations in a fair and expeditious manner
2. To provide for the inspection of demolition and sign permits
3. To provide a safety inspection program for elevator equipment

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of convictions resulting from cases taken to court 88% 85% 85%

Output
1. Number of complaint cases completed 1,665 1,810 1,810

Efficiency
1. Percent of complaints responded to within two weeks 90% 100% 95%

Expenditures by Appropriation Unit
Personal Services $ 907,728 $ 1,070,937 $ 1,230,989
Contractual Services 13,649 13,650 11,850
Commodities 1,024 2,000 2,000
Capital Outlay -- 19,075 19,075

Total $ 922,401 $ 1,105,662 $ 1,263,914

Expenditures by Fund
General $ 922,401 $ 1,105,662 $ 1,263,914

Total $ 922,401 $ 1,105,662 $ 1,263,914

No. of Full Time Equivalent Positions 21.0 21.0 23.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 21.0 21.0 23.0

Highlights
The mission of the Investigations program is to investigate and prosecute violations related to city building codes
and zoning ordinances under the department's jurisdiction so that safety problems can be resolved quickly and
fairly.  Funding for the Investigations program increases by $158,252, or 14.3%, from the FY 2001-02 adopted
budget.  The primary reason for this increase is the addition of two new positions during FY 2001-02, to manage
additional investigations tied to the increase in building activity.

Codes Administration



Sub-Program: PERMITS

Program Activities
1. To provide quality control review for all projects submitted for new building and addition permits
2. To emphasize the timely service provided to customers by maintaining an average waiting time of seven

minutes or less for walk-ins 
3. To annually examine the competence of approximately 200 individuals performing work in 23 

construction-related trades

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Valuation of new building and addition permits $ 593,413,328 $ 900,000,000 $ 800,000,000 

Output
1. Number of permits issued 19,728 20,000 20,000

Efficiency
2. Average customer waiting time (minutes)   7.0   7.0   7.0  

 

Expenditures by Appropriation Unit
Personal Services $ 636,829 $ 801,581 $ 945,351
Contractual Services 5,175 3,575 2,575
Commodities -- -- --
Capital Outlay -- -- --

Total $ 642,004 $ 805,156 $ 947,926

Expenditures by Fund
General $ 642,004 $ 805,156 $ 947,926

Total $ 642,004 $ 805,156 $ 947,926

No. of Full Time Equivalent Positions 15.0 18.0 19.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 15.0 18.0 19.0

Highlights
The mission of the Permits program is to provide complete, accurate and timely service in the issuance of 
construction-related permits, zoning determinations and clearances, floodplain information and conformance
verification letters so that related business and development can continue to operate in accordance with city
regulations.  Funding for the Permits program increases by $142,770, or 17.7%, from the 2001-02 adopted budget.
The primary reason for this increase is the addition of one position during FY 2001-02, in order to manage the
increased volume of permitting.

Codes Administration



Sub-Program:  PLANS REVIEW

Program Activities
1. To complete a technical plan review of design documents submitted with applications for new buildings, new

structures and building additions 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome

Output
1. Total number of reviews performed 10,697 10,025 10,500

Efficiency
1. Percent of reviews completed on time 99% 90% 90%

Expenditures by Appropriation Unit
Personal Services $ 666,444 $ 743,236 $ 888,522
Contractual Services 5,660 4,350 2,800
Commodities -- -- --
Capital Outlay -- -- --

$ 672,104 $ 747,586 $ 891,322

Expenditures by Fund
General $ 672,104 $ 747,586 $ 891,322

Total $ 672,104 $ 747,586 $ 891,322

No. of Full Time Equivalent Positions 13.0 13.0 14.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 13.0 13.0 14.0

Highlights
The mission of the Plans Review program is to ensure compliance with the city building code and the zoning and
floodplain ordinances so that construction conforms to proper standards.  Funding for the Plans Review program
increases by $143,736, or 19.2%, from the FY 2001-02 adopted budget. The primary reason for this increase is the
addition of one position during FY 2001-02, to handle the workload associated with the increase in building activity.

Codes Administration



Budget by Program

Contingent 
Appropriation

15.9%

Economic 
Incentives

84.1%

Budget $40.97M     FTE Positions 0.0

Contingent Appropriation

Contingent Appropriation
Budget $6.50M  FTEs 0.0

Economic Incentives
Budget $34.47M  FTEs 0.0



Contingent Appropriation

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Contingent Appropriation $ -- $ 6,238,324 $ 6,501,226
Economic Incentives 15,901,545 20,975,650 34,465,325

Sub-Total Operating Expenses $ 15,901,545 $ 27,213,974 $ 40,966,551
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 15,901,545 $ 27,213,974 $ 40,966,551

Expenditures by Appropriation Unit

Personal Services $ -- $ 2,117,427 $ 2,764,226
Contractual Services 15,901,545 25,096,547 38,202,325
Commodities --  -- --
Capital Outlay -- -- --

Sub-Total Operating Expenses $ 15,901,545 $ 27,213,974 $ 40,966,551
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 15,901,545 $ 27,213,974 $ 40,966,551

Expenditures by Fund
General $ -- $ 4,553,823 $ 4,737,996
East Park -- 235,591 244,958
West Park -- 49,920 52,416
Motor Fuel Tax -- 299,920 309,065
Convention and Tourism -- 327,306 346,703
Zoo -- 105,349 --
Special Allocation 15,901,545 20,497,294 33,536,305
Hotel Phillips Super TIF -- 354,605 786,305
Savoy Super TIF -- 123,751 142,715
Water -- 149,760 157,356
Sewer -- 149,760 168,154
Kansas City Airports -- 366,895 484,578

Total $ 15,901,545 $ 27,213,974 $ 40,966,551

No. of Full Time Equivalent Positions -- -- --



Contingent Appropriation
Program: CONTINGENT APPROPRIATION

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Contingent Appropriation $ -- $ 4,120,897 $ 3,737,000
Basic Services Position Pool -- 2,117,427 2,253,506
Vacant Position Reallocation Pool -- -- 510,720

Total $ -- $ 6,238,324 $ 6,501,226

Expenditures by Appropriation Unit

Personal Services $ -- $ 2,117,427 $ 2,764,226
Contractual Services -- 4,120,897 3,737,000
Commodities -- -- --
Capital Outlay -- -- --

Total $ -- $ 6,238,324 $ 6,501,226

Expenditures by Fund

General $ -- $ 4,553,823 $ 4,737,996
East Park -- 235,591 244,958
West Park -- 49,920 52,416
Motor Fuel Tax -- 299,920 309,065
Convention and Tourism -- 327,306 346,703
Zoo -- 105,349 --
Water -- 149,760 157,356
Sewer -- 149,760 168,154

-- 366,895 484,578

Total $ -- $ 6,238,324 $ 6,501,226

No. of Full Time Equivalent Positions -- -- --

Program Information
The City Charter requires that an amount not less than one or more than three percent of the estimated General
Fund revenues be set aside as a contingency.  The FY 2002-03 contingency funding of $3,737,000 meets this
requirement.  A basic services position pool was established in FY 2001-02 and is continued in FY 2002-03. 
This pool provides a reserve for departments to maintain staffing flexibility on priority services so that they can
hire and recruit qualified job applicants in a timely manner.   Additionally, a vacant position reallocation pool is
established in FY 2002-03.  These funds will be allocated to departments on a priority service delivery basis.

Kansas City Airports



Contingent Appropriation
Program: ECONOMIC INCENTIVES

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Economic Incentives $ 15,901,545 $ 20,975,650 $ 34,465,325

Total $ 15,901,545 $ 20,975,650 $ 34,465,325

Expenditures by Appropriation Unit

Personal Services $ -- -- --
Contractual Services 15,901,545 $ 20,975,650 $ 34,465,325
Commodities -- -- --
Capital Outlay -- -- --

Total $ 15,901,545 $ 20,975,650 $ 34,465,325

Expenditures by Fund

Special Allocation $ 15,901,545 $ 20,497,294 $ 33,536,305
Hotel Phillips Super TIF -- 354,605 786,305
Savoy Super TIF -- 123,751 142,715

Total $ 15,901,545 $ 20,975,650 $ 34,465,325

No. of Full Time Equivalent Positions -- -- --

Program Information
Funding for the Economic Incentives program increases by $13,489,675, or 64.3%, from the 2001-02 adopted
budget.  Revenue from County PILOT's representing county, school district, and state property taxes within the
city's 42 TIF districts increases from $8,695,496 in FY 2001-02 to $16,128,959, or 85.5% in FY 2002-03.  The
primary reasons for the increase are growth in several existing TIF and Super TIFprojects, including:  Midtown;
Southtown Corridor; Barry Towne; Grand Boulevard; Brush Creek Corridor; KCI Corridor; Prospect North; Savoy;
and Hotel Phillips.



Departmental Highlights

• Generate revenues of $13.34M in 2002-03 • Operate the American Royal Center, home of:
American Royal Association Horse Show,

• Total Activity Days: Livestock and Rodeo
Bartle Hall/Municipal Auditorium:  8,958 NCAA Men's Wrestling Championships
American Royal Complex:  745 Kansas City Comets

Kansas City Knights

Budget by Program Workforce Analysis - Full-time Employees

Male Female Total
Managemant

Minority 21% 17% 38%
Non-Minority 41% 21% 62%

Total 62% 38% 100%
Labor

Minority 46% 19% 65%
Non-Minority 30% 5% 35%

Total 76% 24% 100%
Total

Minority 36% 18% 54%
Non-Minority 35% 11% 46%

Total 71% 29% 100%

Capital 
Improvements

3.5%

American Royal 
Center
24.3%

Sales and 
Marketing

2.7%

Administration
6.8%

Public Parking 
Facility
9.4%

Convention 
Center
53.3%

Budget $22.85M     FTE Positions 179.0

Convention and
Entertainment Centers

Administration
Budget $1.55M  FTEs 20.8

American Royal
Budget $5.56M  FTEs 33.7

Convention Center
Budget $12.17M  FTEs 109.0

Public Parking Facility
Budget $2.16M  FTEs 6.5

Sales and Marketing
Budget $.61M  FTEs 9.0

Capital Improvements
Budget $.80M  FTEs 0.0



Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration $ 975,950 $ 1,141,875 $ 1,549,721
American Royal Center 7,798,757 6,538,800 5,563,299
Convention Center 12,347,514 12,262,018 12,174,475
Public Parking Facilities 982,035 1,745,548 2,158,434
Sales and Marketing 464,982 564,174 606,095

Sub-Total Operating Expenses $ 22,569,238 $ 22,252,415 $ 22,052,024
Capital Improvements -- -- 800,000

Total $ 22,569,238 $ 22,252,415 $ 22,852,024

Expenditures by Appropriation Unit

Personal Services $ 7,292,673 $ 7,870,061 $ 7,556,549
Contractual Services 14,167,876 13,565,838 13,681,459
Commodities 780,333 542,540 540,040
Capital Outlay 328,356 273,976 273,976

Sub-Total Operating Expenses $ 22,569,238 $ 22,252,415 $ 22,052,024
Pass Through Payments -- -- --
Capital Improvements -- -- 800,000

Total $ 22,569,238 $ 22,252,415 $ 22,852,024

Expenditures by Fund

General $ 8,217,027 $ 7,315,650 $ 6,317,944
Convention and Tourism 13,557,840 13,343,717 14,468,751
Convention Center Garages 794,371 1,593,048 722,142
Kemper-Butler Garage -- -- 1,343,187

Total $ 22,569,238 22,252,415 22,852,024

No. of Full Time Equivalent Positions 223.0 220.0 224.0
Less:  Vacant Position Eliminated (3.0) -- (32.0)
Less:  Basic Services Position Pool -- (13.0) (13.0)
Net Full Time Equivalent Positions 220.0 207.0 179.0

Convention and Entertainment Centers



Program: ADMINISTRATION
Sub-Program: ADMINISTRATION

Program Activities
1. Provide organizational leadership and management in sales, finance and event service and promote

CEC's objectives within city government and the community at large
2. Provide accounting services including event accounting and settlement, accounts payable/receivable 

and customer invoicing
3. Provide information technology support to all staff within the Convention & Entertainment Centers

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Economic impact of major convention activity $ 386,412,983 $ N/A $ 394,179,884

Output
1. Number of event days 8,887 10,050 10,151

Efficiency
1. Average economic impact per event day $ 43,481 $    N/A $ 38,834

Expenditures by Appropriation Unit
Personal Services $ 707,759 $ 1,065,620 $ 1,128,731
Contractual Services 257,404 65,855 412,540
Commodities 10,787 10,400 8,450
Capital Outlay -- -- --

Total $ 975,950 $ 1,141,875 $ 1,549,721

Expenditures by Fund
General $ -- $ 148,400 $ 142,455
Convention and Tourism 975,950 993,475 1,407,266

Total $ 975,950 $ 1,141,875 $ 1,549,721

No. of Full Time Equivalent Positions 15.5 20.0 20.8
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 15.5 20.0 20.8

Highlights

 

Convention and Entertainment Centers

The mission of the Administration program is to provide effective and efficient staff support to Convention and 
Entertainment Center (CEC) personnel and its clients so that repeat and referral business is generated and economic 
impact to the City is maximized.  One vacant clerical position is eliminated.  Funding increases by $407,846, or 
35.7%, over adopted FY 2001-02 primarily because all departmental insurance costs have been consolidated into the 
Administration program.



Program: AMERICAN ROYAL CENTER
Sub-Program: AMERICAN ROYAL CENTER

Program Activities
1. Provide coordination between American Royal staff and clients, acting as a liaison between the customers

and event support/maintenance staff 
2. Set up and take down all event equipment and provision of time-of-event services including cleaning and

support for box office, catering and concession services for 246 events
3. Provide various technical support staff to American Royal clients including mechanics, electricians,

electronic technicians and carpenters
4. Provide security services to protect City assets and safety of patrons

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Occupancy (Kemper Arena, Governors' Building, Hale Arena 52.2% N/A 46.5%

and the American Royal Building)
2. Overall client satisfaction rating (scale of 1-5) 4.4 4.5 4.5

Output
1. Number of event days 802 738 745
2. Total attendance 1,046,536 N/A 972,652

Efficiency
1. Average cost per event day $ 9,724 $ 8,153 $ 7,464

Expenditures by Appropriation Unit
Personal Services $ 1,860,242 $ 1,786,146 $ 1,357,234
Contractual Services 5,351,429 4,351,114 3,907,025
Commodities 326,941 236,540 234,040
Capital Outlay 260,145 165,000 65,000

Total $ 7,798,757 $ 6,538,800 $ 5,563,299

Expenditures by Fund
General $ 7,798,757 $ 6,538,800 $ 5,563,299

Total $ 7,798,757 $ 6,538,800 $ 5,563,299

No. of Full Time Equivalent Positions 43.5 41.5 40.7
Less:  Vacant Positions Eliminated (1.0) -- (7.0)
Net Full Time Equivalent Positions 42.5 41.5 33.7

Highlights
The mission of the American Royal Center (ARC) is to provide support for promoters, exhibitors and attendees so
that the American Royal Center and Kemper Arena are considered desirable venues for sporting events, concerts,
horse shows and other events.  Program revenues from ARC events are estimated to be $6,390,000 in FY 2002-03,
a decrease of $451,000, or 6.6%, from the adopted FY 2001-02 level of $6,841,000.  Revenues decrease due to the
departure of the Kansas City Blades hockey team and the Big 12 Basketball Tournament.  Mitigating the lost
revenue is the addition of the NCAA Wrestling Championship, to be held in Kansas City in FY 2002-03.  Funding
decreases $1,360,501 or 19.6%, from FY 2001-02 due to reduction in contract services connected to the Blades,
position eliminations and the absence of $100,000 in one-time funding for equipment in FY 2001-02.  Vacant
positions eliminated include six clean-up/set-up positions and one maintenance position.  The loss of these
positions could result in increased temporary labor and overtime costs.  

Convention and Entertainment Centers



Program: CONVENTION CENTER
Sub-Program: CONVENTION CENTER

Program Activities
1. Provide coordination between Convention Center staff and clients, acting as a liaison between the customers

and event support/maintenance staff 
2. Set up and take down all event equipment and provision of time-of-event services including cleaning and

support for box office, catering and concession services for 381 events
3. Provide various technical support staff to Convention Center clients including mechanics, electricians,

electronic technicians and carpenters
4. Provide security services to protect City assets and safety of patrons

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Occupancy, Convention Center Exhibition Halls 69.0%  N/A 80.1%
2. Overall client satisfaction rating (scale of 1-5) 4.2 4.5 4.5

Output
1. Number of event days 8,085 8,869 8,958
2. Total attendance 1,100,000  N/A 1,218,733

Efficiency
1. Average cost per event day $ 1,527 $ 1,383 $ 1,359

Expenditures by Appropriation Unit
Personal Services $ 4,263,875 $ 4,317,021 $ 4,496,589
Contractual Services 7,575,870 7,546,621 7,276,310
Commodities 439,558 289,400 292,600
Capital Outlay 68,211 108,976 108,976

Total $ 12,347,514 $ 12,262,018 $ 12,174,475

Expenditures by Fund
General $ 8,270 $ 117,600 $ 116,865
Convention and Tourism 12,116,908 11,911,918 11,855,715
Convention Center Garages 222,336 232,500 201,895

Total $ 12,347,514 $ 12,262,018 $ 12,174,475

No. of Full Time Equivalent Positions 149.6 142.9 146.0
Less:  Vacant Positions Eliminated (2.0) -- (24.0)
Less:  Basic Services Position Pool -- (13.0) (13.0)
Net Full Time Equivalent Positions 147.6 129.9 109.0

Highlights
The mission of the Convention Center is to provide support for promoters, exhibitors and attendees so that Bartle
Hall and the Municipal Auditorium are considered desirable facilities for conventions, trade shows, seminars and
concerts, leading to further economic growth in Kansas City.  Program revenues from Convention Center
business are estimated to be $5,525,000 in FY 2002-03, an increase of $175,000, or 3.2%, from the adopted FY
2001-02 estimate of $5,350,000.  Funding of $100,000 for conference support activities at the Convention Center is
eliminated in FY 2002-03.  The 23 vacant positions eliminated in FY 2002-03 include 13 set-up/clean-up positions,
five maintenance, three security and two administrative positions.  The loss of these positions may result in
increased temporary labor and overtime costs.

Convention and Entertainment Centers



Program: PUBLIC PARKING FACILITIES
Sub-Program: PUBLIC PARKING FACILITIES

Program Activities
1. Monitor the garage operation contracts and provide accounting services
2. Provide maintenance, security and cleaning of the garages

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Overall client satisfaction rating (scale of 1-5) 4.0 4.0 4.0

Output
1. Number of parking stalls maintained 950 950 1,750

Efficiency
1. Revenue generated per parking stall $ 1,457 $ 1,678 $ 1,165

Expenditures by Appropriation Unit
Personal Services $ 83,170 $ 205,000 $ 75,000
Contractual Services 898,365 1,538,848 1,981,734
Commodities 500 1,700 1,700
Capital Outlay -- -- 100,000

Total $ 982,035 $ 1,745,548 $ 2,158,434

Expenditures by Fund
General $ 410,000 385,000 $ 395,000
Kemper-Butler Garage -- -- 1,243,187
Convention Center Garage 572,035 1,360,548 520,247

Total $ 982,035 $ 1,745,548 $ 2,158,434

No. of Full Time Equivalent Positions 5.4 5.6 6.5
Less:  Vacant Position Eliminated -- -- --
Net Full Time Equivalent Positions 5.4 5.6 6.5

Highlights
The mission of Public Parking Facilities is to provide supervision and security/maintenance services to the garage
management contractors so that convenient parking is available to the general public at the Municipal Auditorium
Garage and the Kemper Garage.  Program revenues from parking are estimated to be $2,868,156 in FY 2002-03,
an increase of $344,156, or 13.6%, from the adopted  FY2001-02 estimate.  Revenue increases are due to the
addition of the Kemper-Butler garage, opened in March 2002.

Convention and Entertainment Centers



Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated 
2000-01 2001-02 2002-03

Kemper Butler Garage $ -- $ -- $ 100,000
CEC Capital Reserve -- -- 700,000

Total $ -- $ -- $ 800,000

Expenditures by Fund

Kemper-Butler Garage $ -- $ -- $ 100,000
Convention and Tourism -- -- 700,000

Total $ -- $ -- $ 800,000

Convention and Entertainment Centers



Budget by Program

Jackson County 
Sports Authority

21.5%

Neighborhood 
Tourism and 
Development

15.7%

Convention and 
Visitors Bureau

62.8%

Budget $9.33M     FTE Positions 0.0

Convention and Tourism

Convention and Visitors Bureau
Budget $5.86M  FTEs 0.0

Jackson County Sports
Authority

Budget $2.00M  FTEs 0.0

Neighborhood Tourism and
Development

Budget $1.47M  FTEs 0.0



Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Convention and Visitors Bureau $ 5,460,000 $ 5,940,000 $ 5,860,000
Jackson County Sports Authority 2,000,000 2,000,000 2,000,000
Neighborhood Tourism Development 1,275,448 1,485,000 1,465,000

Total $ 8,735,448 $ 9,425,000 $ 9,325,000

Expenditures by Appropriation Unit

Personal Services $ -- $ -- $ --
Contractual Services 3,275,448 3,485,000 3,465,000
Commodities -- -- --
Capital Outlay -- -- --

Sub-Total Operating Expenses $ 3,275,448 $ 3,485,000 $ 3,465,000
Pass Through Payments 5,460,000 5,940,000 5,860,000
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 8,735,448 $ 9,425,000 $ 9,325,000

Expenditures by Fund

Neighborhood Tourist Development $ 1,275,448 $ 1,485,000 $ 1,465,000
Convention and Tourism 7,460,000 7,940,000 7,860,000

   

Total $ 8,735,448 $ 9,425,000 $ 9,325,000

No. of Full Time Equivalent Positions -- -- --

Convention and Tourism



Program: CONVENTION AND VISITORS BUREAU
Sub-Program: CONVENTION AND VISITORS BUREAU

Program Information Actual Adopted Estimated
2000-01 2001-02 2002-03

1. Revenue from the Convention and Tourism Tax $ 11,960,000 $ 14,850,000 $ 14,650,000
(Hotel/Motel Tax)

2. Amount of the Convention and Tourism Tax (Hotel/Motel Tax)
contributed to the Convention and Visitors Bureau $ 5,460,000 $ 5,940,000 $ 5,860,000

Expenditures by Appropriation Unit
Pass Through Payments $ 5,460,000 $ 5,940,000 $ 5,860,000

Total $ 5,460,000 $ 5,940,000 $ 5,860,000

Expenditures by Fund
Convention and Tourism $ 5,460,000 $ 5,940,000 $ 5,860,000

Total $ 5,460,000 $ 5,940,000 $ 5,860,000

No. of Full Time Equivalent Positions -- -- --

Highlights

Convention and Tourism

The mission of the Convention and Visitors Bureau (CVB) is to promote convention and tourism opportunities in 
Kansas City so that the economic benefit of visitors to the City is maximized.  The CVB promotes tourism and 
convention business within the city through publicity and advertising, media relations at local, state and national levels, 
and the creation and direction of special events to attract visitors to Kansas City.  The Convention and Visitors Bureau 
acts as a liaison to the City and other governmental agencies.  The CVB receives 40 percent of all revenues from the 
city's hotel/motel tax that is derived from a six and one-half percent charge for all sleeping rooms at hotels, motels and 
tourist courts in the city.  Funding for the Convention and Visitors Bureau decreases by $80,000 in FY 2002-03, or 
1.3%, from the adopted FY001-02 budget, reflecting diminished hotel/motel revenue estimates. 



Program: JACKSON COUNTY SPORTS AUTHORITY
Sub-Program: JACKSON COUNTY SPORTS AUTHORITY

Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services 2,000,000 2,000,000 2,000,000
Commodities -- -- --
Capital Outlay -- -- --

Total $ 2,000,000 $ 2,000,000 $ 2,000,000

Expenditures by Fund
Convention and Tourism $ 2,000,000 $ 2,000,000 $ 2,000,000

Total $ 2,000,000 $ 2,000,000 $ 2,000,000

No. of Full Time Equivalent Positions -- -- --

Highlights
This funding provides the City's annual contribution for maintenance and improvements to the Truman Sports  
Complex.

Convention and Tourism



Program: NEIGHBORHOOD TOURISM AND DEVELOPMENT
Sub-Program: NEIGHBORHOOD TOURISM AND DEVELOPMENT

Adopted Estimated
Expenditures by Project and Organization 2001-02 2002-03

City-Wide - NTDF Committee Recommendations
A Celebration of Latin America, Kansas City Symphony $ -                    $ 20,000           
A Christmas Carol, Missouri Repertory Theater, Inc. 15,000           -                    
An Evening on 18th and Vine, People to People International -                    14,590           
Annual Black Open Rodeo, Hilltop Saddle Club 18,000           20,650           
Annual Invitational Basketball Tournament, K.C. Keys Comm Council 20,000           20,000           
A T-Rex Named Sue, Kansas City Museum Association 25,000           -                    
A Visit From St. Nicholas, Shoal Creek Association 2,000             4,000             
Alban Berg Quartet, Friends of Chamber Music -                    10,000           
Amateur Boxing, Greater K.C. Golden Gloves Association 7,500             10,000           
American Dance Theater, Kansas City Friends of Alvin Ailey 20,000           20,000           
American Dental Association Convention, Cnvn and Visitors Bureau 25,000           -                    
American Indian Heritage Celebration, Visible Horizons, Inc. -                    20,000           
Annual Children's Day at Jerry Smith Farms, Twin City Riders 6,500             8,000             
Art Exhibit (Day of the Dead), Mattie Rhodes Memorial Society 5,000             4,000             
Basketball Tournaments, Greater K.C. Sports Commission 49,400           10,000           
Central States Shrine Fall Conference, Cnvn and Visitors Bureau 45,000           -                    
Choral Celebration Concert, Kansas City Harmony 4,000             4,000             
Cinco de Mayo, Hispanic Chamber of Commerce of Greater K.C. 5,000             10,000           
Cliff Drive Classic Bicycle Race, Old Northeast 15,000           15,000           
Cold Sassy Tree Opera, Lyric Opera of Kansas City, Inc. -                    20,000           
Community Theater Classes, Mdtown Comm Dev Comm Bldrs, K.C. 6,565             -                    
Concert Series, Forty Acres and a Mule 15,000           50,000           
Concerts in the Park, Convention and Visitors Bureau 25,000           17,000           
Cultures Without Borders, Historic N.E. Cultural Arts Commission 2,000             3,500             
Earth Day Celebration, Bridging the Gap 5,000             -                    
Elixir of Love, Civic Opera Theatre -                    10,000           
Elvis Parade, Big Brothers & Big Sisters 5,000             5,000             
Fall Festival, Northeast Kansas City Chamber of Commerce 15,000           15,000           
Fall Historic Homes Tour, Historic Kansas City Foundation 2,400             4,000             
Fiesta Hispana, Greater K.C. National Hispanic Heritage Comm 12,000           15,000           
Film Fest Kansas City, Film Fest Missouri, Inc. 10,000           15,000           
Fire in the Sky, City Market Arts and Education Foundation 20,000           20,000           
Folly Jazz Series, Performing Arts Foundation 7,500             -                    
Free Concert Series, Northland Symphony Orchestra 5,000             -                    
Gospel on the Vine, 18th and Vine Authority 3,000             -                    
Halloween Festival, City Market Arts and Education Foundation 2,500             5,000             
Halloween in Historic Northeast, Old Northeast, Inc. 20,000           20,000           
Holiday Homes Tour 2001, Longfellow/Dutch Hill Community Assn 5,230             -                    
Homes Tour, Downtown Council, Inc. -                    15,000           
Invitational Rodeo, Twin City Riders 8,000             15,000           
Juneteenth Festival, Black Archives of Mid-America 8,000             15,000           
Kansas City All-Star Band, 18th and Vine 2,000             -                    
K.C. Aviation Expo, Mid-America Youth Aviation Association 50,000           -                    
Kansas City Blues and Jazz Festival, K.C. Jazz Festival Committee 20,000           -                    
Kansas City Spirit Festival, Kansas City Spirit Festival, Inc. 18,000           15,000           
Kansas City Street Painting Festival, La Strada Dell'Arte 7,500             -                    

Convention and Tourism



Program: NEIGHBORHOOD TOURISM AND DEVELOPMENT
Sub-Program: NEIGHBORHOOD TOURISM AND DEVELOPMENT

Adopted Estimated
Expenditures by Project and Organization 2001-02 2002-03

City-Wide NTDF Committee Recommendations (continued)

King Holiday Celebration 2002, Shoal Creek Association $ 20,000           $ -                    
King Holiday Celebration 2003, Southern Christian Leadership Fndn -                    30,000           
Kwaanzaa, 18th & Vine 7,500             5,000             
Latino Events, Guadalupe Center, Inc. 7,500             15,000           
Liberty Memorial Rededication Celebration, Cnvn and Visitors Bureau -                    119,127         
Living on the Vine, 18th & Vine 10,000           5,000             
Marion Park Trails Monument Sign, 3-Trails West 40,400           -                    
Marketing Program, American Royal Association -                    35,000           
Marketing Program, Negro League Baseball Museum 11,000           -                    
Master Pianists Series, Friends of Chamber Music 10,000           -                    
Mayor's Christmas Tree Parties, Mayor's Christmas Tree Association 20,000           -                    
Mayor's Ethnic Enrichment Festival, Ethnic Enrich. Cultural Council 15,000           -                    
Mayor's United Nations Day Dinner, U.N. Assn of Grtr Kansas City 2,500             -                    
Memorial Day Classic Track Meet, Flyers Track Club, Inc. 20,000           25,000           
MLK Jr. Youth Celebration, Kansas City Harmony 10,000           10,000           
National Coalition of Black Mtg Planners, Cnvn and Visitors Bureau -                    30,000           
National Tourism Week, Convention and Visitors Bureau 35,000           20,000           
Native American Health/Aids PowWow, Native Amer. Health Coalition 5,000             -                    
NCAA Div. II Men's & Women's Tennis Championships, Sports Comm -                    4,000             
Needle Monument/Museum Dedication, Hist. Garment Ctr Museum 3,500             -                    
Neighborhood Day Celebration, Greater Corinthian Church of Christ 11,158           -                    
NTDF Promotions, Convention and Visitors Bureau 39,050           10,000           
Nutcracker Marketing, Kansas City Ballet Association 10,000           -                    
Oktoberfest, Kansas City Spirit Festival, Inc. 25,000           -                    
Old Fashioned Fall Festival, Martin City Business Association 7,500             -                    
Outreach to Neighborhoods, Elder Statesmen of Jazz 7,500             10,000           
Performance Series, City in Motion Dance Theatre, Inc. 9,000             12,000           
Performance Series, Aha! Dance Theatre 3,500             5,000             
PGA Senior Golf Event, Platte Cnty Economic Development Council -                    20,000           
Plaza Live Concert Series, Country Club Plaza Association 15,000           -                    
Pumpkin Fest, Shoal Creek Association 5,000             5,000             
Ragtime Festival, Kansas City Ragtime Revelry, Inc. 10,000           -                    
Regional Jazz Summit, 18th and Vine 3,000             -                    
River Market Regional Exhibition, Kansas City Artists' Coalition 4,725             -                    
Save A Connie, Save a Connie, Inc. 12,000           -                    
Settlers' Day, Shoal Creek Association 5,000             5,000             
Shakespeare Festival, Heart of America Shakespeare Festival 30,000           30,000           
St. Patrick's Day Parade, K.C. St. Patrick's Day Parade Committee 10,000           10,000           
St. Patrick's Day Parade, Martin City Business Association 5,000             5,000             
St. Patrick's Warm-Up Parade, Brookside Business Association 5,000             6,000             
Starlight/K.C. Zoo Getaways, Convention and Visitors Bureau 20,000           -                    
Summerfest, Summerfest Concerts, Inc. 10,500           10,000           
Sunday at the Market, City Market Arts and Education Foundation 15,000           -                    
TD Waterhouse Championship PGA Tournament, Platte County EDC 30,000           -                    
The War on the Western Border, Shoal Creek Association 5,000             -                    
Tom Bass Reception, Twin City Riders 5,000             -                    

Convention and Tourism



Program: NEIGHBORHOOD TOURISM AND DEVELOPMENT
Sub-Program: NEIGHBORHOOD TOURISM AND DEVELOPMENT

Adopted Estimated
Expenditures by Project and Organization 2001-02 2002-03

City-Wide NTDF Committee Recommendations (continued)

Tour of Gardens, John Wornall House Museum $ -                    $ 5,575             
Troost Outdoor Movies, Troost Corridor  Community Association -                    7,900             
"Ujamaa:  The Show!," Black Chamber of Commerce of Kansas City 15,000           15,000           
Union Station Outdoor Concert, Greater K.C. Community Foundation 25,000           -                    
Waldo Fall Festival, Waldo Area Business Association 4,000             7,500             
Water Gardens 2002, Water Garden Society of Greater Kansas City -                    7,500             
West Bottoms May Fest, Kansas City Spirit Festival 25,000           -                    
Wildlights at the Zoo, Friends of the Zoo 15,000           -                    
Unallocated 269,322         472,408         
Reserve 74,250           73,250           

Subtotal $ 1,485,000      $ 1,465,000      

Total $ 1,485,000      $ 1,465,000

Expenditures by Appropriation Unit
Personal Services $ -- $ --
Contractual Services 1,485,000 1,465,000
Commodities -- --
Capital Outlay -- --

Total $ 1,485,000 $ 1,465,000

Expenditures by Fund
Neighborhood Tourist Development $ 1,485,000      $ 1,465,000

Total $ 1,485,000      $ 1,465,000

Highlights

Convention and Tourism

The mission of the Neighborhood Tourism Development program is to make matching grants available to local 
not-for-profit neighborhood organizations so that neighborhoods are promoted and Kansas City is recognized as 
a convention visitor and tourist center through cultural, social, ethnic, historic, educational and recreational 
activities.  This program receives 10% of the hotel/motel tax and is used to fund various neighborhood and 
tourism related activities.  Funding for the Neighborhood Tourism Development program decreases by $20,000, 
or 1.3%, from the adopted FY 2001-02 budget reflecting lower hotel/motel revenue estimates. 



Budget by Subprogram

Streetlight System 
Expansion

21.2%

Sewer Special 
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3.2%

General Obligation 
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30.6%

Budget $45.84M     FTE Positions 0.0

Debt Service



Debt Service

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Debt Service $ 73,871,079 $ 44,715,752 $ 45,838,672

Total $ 73,871,079 $ 44,715,752 $ 45,838,672

Expenditures by Appropriation Unit

Personal Services $ -- $ -- $ --
Contractual Services 21,873 -- --
Commodities -- -- --
Capital Outlay -- -- --

Sub-Total Operating Expenses $ 21,873 $ -- $ --
Pass Through Payments -- -- --
Debt Service 68,851,733 39,215,752 39,838,672
Capital Improvements 4,997,473 5,500,000 6,000,000

Total $ 73,871,079 $ 44,715,752 $ 45,838,672

Expenditures by Fund

General $ 2,973,584 $ 2,446,375 $ 2,502,305
Hodge Park -- -- 405,915
Community Centers 1,185,064 1,481,943 1,484,033
General Debt and Interest 8,187,393 8,402,864 8,343,727
Streetlight Debt 7,854,416 9,701,476 9,734,417
Sales Tax Debt 32,870,008 -- --
Sewer Special Assessment 1,632,745 1,641,775 1,588,353
Super TIF Americana 882,098 1,277,643 1,316,956
Super TIF 12th & Wyandotte 1,688,639 2,401,310 2,497,685
Super TIF Midtown 2,641,058 2,839,990 3,211,340
Super TIF Uptown 327,947 388,425 399,800
Super TIF Valentine -- 329,400 322,500
Convention and Sports Complex 13,606,254 13,804,551 14,031,641
Stormwater 21,873 -- --

Total $ 73,871,079 $ 44,715,752 $ 45,838,672

No. of Full Time Equivalent Positions -- -- --



Debt Service
Program: DEBT SERVICE

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

American Royal Arena $ 2,973,584 $ 2,446,375 $ 2,502,305
Hodge Park -- -- 405,915
Bartle Hall Expansion 13,606,254 13,804,551 14,031,641
Community Centers 1,185,064 1,481,943 1,484,033
General Obligation Bonds 8,187,393 8,402,864 8,343,727
Streetlight System Expansion 7,854,416 9,701,476 9,734,417
Sales Tax Debt 32,870,008 -- --
Sewer Special Assessment 1,632,745 1,641,775 1,588,353
Super TIF Americana Hotel 882,098 1,277,643 1,316,956
Super TIF 12th & Wyandotte 1,688,639 2,401,310 2,497,685
Super TIF Midtown 2,641,058 2,839,990 3,211,340
Super TIF Uptown 327,947 388,425 399,800
Super TIF Valentine -- 329,400 322,500
Stormwater 21,873 -- --

Total $ 73,871,079 $ 44,715,752 $ 45,838,672

Expenditures by Appropriation Unit

Contractual Services $ 21,873 $ -- $ --
Debt Service 68,851,733 39,215,752 39,838,672
Capital Improvements 4,997,473 5,500,000 6,000,000

Total $ 73,871,079 $ 44,715,752 $ 45,838,672

Expenditures by Fund
General $ 2,973,584 $ 2,446,375 $ 2,502,305
Hodge Park -- -- 405,915
Community Centers 1,185,064 1,481,943 1,484,033
General Debt and Interest 8,187,393 8,402,864 8,343,727
Streetlight Debt 7,854,416 9,701,476 9,734,417
Sales Tax Debt 32,870,008 -- --
Sewer Special Assessment 1,632,745 1,641,775 1,588,353
Super TIF Americana Hotel 882,098 1,277,643 1,316,956
Super TIF 12th & Wyandotte 1,688,639 2,401,310 2,497,685
Super TIF Midtown 2,641,058 2,839,990 3,211,340
Super TIF Uptown 327,947 388,425 399,800
Super TIF Valentine -- 329,400 322,500
Convention and Sports Complex 13,606,254 13,804,551 14,031,641
Stormwater 21,873 -- --

Total $ 73,871,079 $ 44,715,752 $ 45,838,672

No. of Full Time Equivalent Positions -- -- --

Program Information
The objective of the Debt Service program is to maintain the City's ability to incur debt and other long-term
obligations at favorable interest rates in amounts needed for capital improvements, economic development, and
facilities or equipment to provide essential city services.  Debt service on the Shoal Creek Golf Course in the
Hodge Park fund reflects a transfer from Parks and Recreation funding in FY 2002-03.  Aggregate debt service
payments increase in the Super TIF Funds by $511,513, or 7%, from the FY 2001-02 adopted budget.



Departmental Highlights

• Coordinate Clean Sweep events in 90 neighborhoods • Collect 135,000 tons of refuse

• Collect 4,500 tons of leaves and brush • Collect 11,846 tons of bulky items

• Implement 80% of compliance improvements • Receive 827,000 pounds of household hazardous
recommendations waste

Budget by Program Workforce Analysis - Full-time Employees

Household 
Hazardous 

Waste
4.0%

Environmental 
Compliance

2.6%

Environmental 
Enforcement

6.2%

Administration
5.3%

Clean City
7.9%

Residential 
Waste 
74.0%

Male Female Total
Management

Minority 10% 23% 33%
Non-Minority 44% 23% 67%

Total 54% 46% 100%
Labor

Minority 82% 10% 92%
Non-Minority 6% 2% 8%

Total 88% 12% 100%
Total

Minority 55% 15% 70%
Non-Minority 20% 10% 30%

Total 75% 25% 100%



Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration and Customer Service $ 688,982 $ 780,614 $ 852,993
Clean City 1,595,035 1,548,232 1,251,746
Environmental Compliance 448,856 556,999 408,886
Environmental Enforcement 1,167,762 1,191,380 992,109
Household Hazardous Waste 556,537 667,760 642,879
Residential Waste Management 11,403,229 11,690,043 11,781,149

Sub-Total Operating Expenses $ 15,860,401 $ 16,435,028 $ 15,929,762
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 15,860,401 $ 16,435,028 $ 15,929,762

Expenditures by Appropriation Unit

Personal Services $ 5,002,535 $ 5,043,076 $ 5,119,113
Contractual Services 10,299,921 10,746,872 10,181,519
Commodities 113,714 140,080 129,130
Capital Outlay 444,231 505,000 500,000

Sub-Total Operating Expenses $ 15,860,401 $ 16,435,028 $ 15,929,762
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 15,860,401 $ 16,435,028 $ 15,929,762

Expenditures by Fund

General $ 15,402,905 $ 15,935,028 $ 15,429,762
Infrastructure and Maintenance 417,852 500,000 500,000
Local Law Enforcement Block Grant 39,644 -- --

 

Total $ 15,860,401 $ 16,435,028 $ 15,929,762

No. of Full Time Equivalent Positions 127.2 124.9 121.9
Less:  Vacant Positions Eliminated (2.0) -- (7.0)
Less:  Basic Services Position Pool -- (4.0) (4.0)
Net Full Time Equivalent Positions 125.2 120.9 110.9

Environmental Management



Program: ADMINISTRATION AND CUSTOMER SERVICE
Sub-Program: ADMINISTRATION AND CUSTOMER SERVICE

Program Activities
1. To coordinate and assist with the preparation of information related to environmental issues and program

  management
2. To provide administrative support to all departmental programs
3. To provide citizen service (answering phones, etc.) for the department

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Payments processed without error 98% 98% 98% 
3. Overall satisfaction with service 87% 87% 90% 

Output
2. Number of payments processed annually 1,976 2,340 2,000
3. Number of calls handled 101,452 80,000 80,000

Efficiency
2. Percent of payments processed within 30 days N/A 95% 95% 
3. Average wait time in seconds 95 90 90

Expenditures by Appropriation Unit
Personal Services $ 498,275 $ 587,793 $ 642,932
Contractual Services 180,129 182,321 200,561
Commodities 10,041 10,500 9,500
Capital Outlay 537 -- --

Total $ 688,982 $ 780,614 $ 852,993

Expenditures by Fund
General $ 688,982 $ 780,614 $ 852,993

Total $ 688,982 $ 780,614 $ 852,993

No. of Full Time Equivalent Positions 11.0 11.0 10.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 11.0 11.0 10.0

Highlights
The mission of Administration and Customer Service is to provide administrative and management services to the  
department, and citizens so that service complaints are resolved in a timely manner.  They also work towards 
increasing citizen participation by informing citizens of environmental programs available to them.

Environmental Management



Program: CLEAN CITY
Sub-Program: CLEAN CITY

Program Activities
1. To operate and maintain four permanent drop-off recycling centers
2. To provide environmental programs and education to individuals and businesses through the Environmental

  Excellence Campaign
3. To provide oversight to the Clean Sweep, Neighborhood Dumpster, and the Leaf and Brush curbside

  collection programs
4. To plan and coordinate with neighborhood partners so that neighborhood clean-up efforts are effective

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of waste stream recycled 4.8% 5.0% 5.0% 
2. Number of Choose Environmental Excellence members 28,000 30,000 25,000
3. Number of neighborhoods participating in Clean Sweep 107 90 112
4. Percentage of streets rated as clean N/A 75% 75% 
4. Percentage of households reporting neighborhood as clean N/A 75% 75% 

Output
1. Number of material recycled at drop-off facilities 5,810 6,000 6,000
1. Number of vehicles using recycling drop-off sites 223,588 180,000 180,000
3. Number of dumpsters provided 465 450 450

Efficiency
1. Cost per ton recycled $ 79.10        $ 77.00        $ 65.00        
1. Cost per vehicle served $ 2.12          $ 2.25          $ 2.25          

Expenditures by Appropriation Unit
Personal Services $ 426,542 $ 608,097 $ 512,996
Contractual Services 1,164,876 932,085 733,025
Commodities 2,901 8,050 5,725
Capital Outlay 716 -- --

Total $ 1,595,035 $ 1,548,232 $ 1,251,746

Expenditures by Fund
General $ 1,595,035 $ 1,548,232 $ 1,251,746

Total $ 1,595,035 $ 1,548,232 $ 1,251,746

No. of Full Time Equivalent Positions 11.0 11.0 8.2
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 11.0 11.0 8.2

Highlights

Environmental Management



Program: ENVIRONMENTAL COMPLIANCE
Sub-Program: ENVIRONMENTAL COMPLIANCE

Program Activities
1. To conduct annual environmental audits at city facilities and recommend improvements to be implemented to

  maintain regulatory compliance
2. To provide environmental training to city employees

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of recommended improvements implemented 90% 92% 92%

Output
1. Number of audits conducted 196 190 200 

Efficiency
2. Trainings conducted 7,000 7,000 7,000

Expenditures by Appropriation Unit
Personal Services $ 366,010 $ 410,249 $ 373,587
Contractual Services 66,109 133,750 22,799
Commodities 16,737 13,000 12,500
Capital Outlay -- -- --

Total $ 448,856 $ 556,999 $ 408,886

Expenditures by Fund
General $ 448,856 $ 556,999 $ 408,886

Total $ 448,856 $ 556,999 $ 408,886

No. of Full Time Equivalent Positions 6.0 6.0 6.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 6.0 6.0 5.0

Highlights
The mission of Environmental Compliance is to provide annual compliance audits at city facilities, and train City
employees, so that compliance with environmental laws and regulations are maintained within City government.
One professional vacant position is eliminated in FY 2002-03.

Environmental Management



Program: ENVIRONMENTAL ENFORCEMENT
Sub-Program: ENVIRONMENTAL ENFORCEMENT

Program Activities
1. To investigate and resolve violations of the Solid Waste Storage and Collection Ordinance
2. To investigate reports of illegal dumping, prosecute violators, and clean up dump sites
3. Maintain overgrown private vacant lots that are in violation of city ordinances

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Number of illegal dumping convictions 21             20             20             
2. Percent of violations resolved 100% 95% 95%
3. Percent of  surveyed citizens satisfied with weed control N/A 30% 30%

services
Output

1. Number of improper set-out letters sent 3,000        3,000        5,000        
2. Number of illegal dumping complaints investigated 100           80             125           
3. Number of mowings 10,350      10,350      10,350      

Efficiency
1. Complaints investigated within two days 98% 100% 99%
3. Average cost per mowing $ 46.00 $ 47.00 $ 47.00

Expenditures by Appropriation Unit
Personal Services $ 810,316 $ 851,226 $ 694,763
Contractual Services 314,052 311,389 276,081
Commodities 18,268 23,765 21,265
Capital Outlay 25,126 5,000 --

Total $ 1,167,762 $ 1,191,380 $ 992,109

Expenditures by Fund
General $ 1,128,118 $ 1,191,380 $ 992,109
Local Law Enforcement Block Grant 39,644 -- --

Total $ 1,167,762 $ 1,191,380 $ 992,109

No. of Full Time Equivalent Positions 25.2 18.9 16.9 
Less: Vacant Positions Eliminated  --  --  (1.0)
Net Full Time Equivalent Positions 25.2 18.9 15.9 

Highlights
The mission of the Enforcement Division is to provide investigation and prosecution services to Kansas City so that  
illegal dump sites are eliminated and a clean city is maintained.  With the addition of the Weed Abatement
program the Enforcement Division will also focus on the clean-up and maintenance of overgrown private vacant
lots.  One vacant position is eliminated in FY 2002-03. 

Environmental Management



Program: HOUSEHOLD HAZARDOUS WASTE
Sub-Program: HOUSEHOLD HAZARDOUS WASTE

Program Activities
1. To provide a safe and convenient service for the removal and disposal of hazardous waste from around

    the Kansas City area in cooperation with the Mid-America Regional Council, neighboring municipalities,
   city departments and small businesses

2. To inform the community about the proper purchase, use, storage and disposal of household hazardous
   materials

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of materials recycled 82% 80% 80%

Output
1. Pounds of waste received 868,477     827,000     827,000     

Efficiency
1. Cost per pound to process hazardous waste $ 0.82 $ 0.81 $ 0.65 

Expenditures by Appropriation Unit
Personal Services $ 222,690 $ 267,897 $ 286,293
Contractual Services 320,157 357,363 317,136
Commodities 13,690 42,500 39,450
Capital Outlay -- -- --

Total $ 556,537 $ 667,760 $ 642,879

Expenditures by Fund
General $ 556,537 $ 667,760 $ 642,879

Total $ 556,537 $ 667,760 $ 642,879

No. of Full Time Equivalent Positions 6.0 6.0 6.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 6.0 6.0 6.0

Highlights
The mission of the Household Hazardous Waste program is to provide residential hazardous waste collection and
drop-off services to the residents of Kansas City, so that a clean city is maintained without hazardous materials
impacting our natural resources.  Program revenues of $514,000 in FY 2002-03, an increase of $65,517, or 14.6%
help support this program.  These program revenues are comprised of contributions and grants.

Environmental Management



Program: RESIDENTIAL WASTE MANAGEMENT

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Bulky-Item and Appliance Collection $ 668,942 $ 1,056,947 $ 1,579,771
Leaf and Brush Collection and Drop-Off 624,944 964,920 795,135
Refuse Collection 10,109,343 9,668,176 9,406,243

    

Total $ 11,403,229 $ 11,690,043 $ 11,781,149

Expenditures by Appropriation Unit

Personal Services $ 2,678,702 $ 2,317,814 $ 2,608,542
Contractual Services 8,254,598 8,829,964 8,631,917
Commodities 52,077 42,265 40,690
Capital Outlay 417,852 500,000 500,000

Total $ 11,403,229 $ 11,690,043 $ 11,781,149

Expenditures by Fund

General $ 10,985,377 $ 11,190,043 $ 11,281,149
Infrastructure and Maintenance 417,852 500,000 500,000

Total $ 11,403,229 $ 11,690,043 $ 11,781,149

No. of Full Time Equivalent Positions 68.0 72.0 74.8
Less:  Vacant Positions Eliminated (2.0) -- (5.0)
Less:  Basic Services Position Pool -- (4.0) (4.0)
Net Full Time Equivalent Positions 66.0 68.0 65.8

Program Information
The mission of the Residential Waste Management program is to provide an array of collection and
disposal services to the city so that a clean city is maintained.

Environmental Management



Program: RESIDENTIAL WASTE MANAGEMENT
Sub-Program: BULKY-ITEM AND APPLIANCE COLLECTION

Program Activities
1. To provide residential collection and removal of large bulky items not suitable for collection by refuse packer
2. To collect appliances with freon, such as refrigerators and air conditioners, and dispose of them in an

   environmentally safe manner

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of pick-up cycles completed on time N/A 95% 95% 
1. Number of post-service requests N/A N/A 2,000        

Output
1. Number of bulky items collected 11,326      11,846      16,000      
2. Number of appliances serviced 16,015      16,000      16,000      

Efficiency
1. Cost per ton collected $ 122.00 $ 120.00 $ 80.00
2. Cost per appliance collected/serviced $ N/A $ 17.00 $ 17.00

Expenditures by Appropriation Unit
Personal Services $ 356,500 $ 539,759 $ 704,583
Contractual Services 312,442 517,188 625,188
Commodities -- -- --
Capital Outlay -- -- 250,000

Total $ 668,942 $ 1,056,947 $ 1,579,771

Expenditures by Fund
General $ 668,942 $ 1,056,947 $ 1,329,771
Infrastructure and Maintenance -- -- 250,000

Total $ 668,942 $ 1,056,947 $ 1,579,771

No. of Full Time Equivalent Positions 10.0 16.0 18.7
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 10.0 16.0 18.7

Highlights
The mission of the Bulky Item and Appliance Collection program is to provide monthly collection of bulky items 
to residential customers within the city limits of Kansas City, Missouri so that a clean city is maintained in a
timely manner.  The additional positions reflect the charge of staff time necessary to accomplish bulky-
item pick-up on a monthly basis to all residents, and the transfer of the Illegal Dumping Abatement program. 
A total of $250,000 is allocated for the replacement and repair of equipment. 

Environmental Management



Program: RESIDENTIAL WASTE MANAGEMENT
Sub-Program: LEAF AND BRUSH COLLECTION AND DROP-OFF

Program Activities
1. To provide three curbside leaf and brush collections to households 
2. To operate two weekend drop-off sites for citizens to dispose of yard waste

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percentage of pickup cycles completed on time N/A N/A 100%
1. Percentage of post-service requests N/A N/A 600           
2. Number of vehicles using brush drop-off sites 62,254      65,000      65,000      

Output
1. Number of leaves collected 3,144        4,500        4,500        
2. Number of leaves and brush dropped off 14,128      13,000      13,000      

Efficiency
1. Cost per ton collected $ 87.00 $ 90.00 $ 90.00
2. Cost per vehicle served $ 7.03 $ 7.00 $ 7.00

Expenditures by Appropriation Unit
Personal Services $ 12,202 $ 125,000 $ 15,000
Contractual Services 612,742 839,920 780,135
Commodities -- -- --
Capital Outlay -- -- --

Total $ 624,944 $ 964,920 $ 795,135

Expenditures by Fund
General $ 624,944 $ 964,920 $ 795,135

Total $ 624,944 $ 964,920 $ 795,135

No. of Full Time Equivalent Positions 5.0 5.0 0.4
Less: Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 5.0 5.0 0.4

Highlights
The mission of the Leaf and Brush program is to provide a convenient curbside collection of leaves and
brush three times annually and operate two leaf and brush drop-off sites so that citizens are able to properly
dispose of yard waste and maintain a clean environment.   A total of 4.5 positions were reallocated, including 3.1 to
bulky-item pick-up and 1.4 to Clean City.

Environmental Management



Program: RESIDENTIAL WASTE MANAGEMENT
Sub-Program: REFUSE COLLECTION

Program Activities
1. To provide residential refuse collection services with city labor forces to 75,000 residential dwelling units

 between the Missouri River and 63rd Street
2. To provide contract management and oversight for the private hauler that collects refuse from 75,000

 residential dwelling units north of the Missouri River and south of 63rd Street

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of routes completed on schedule N/A N/A 100% 
2. Number of post-service requests N/A N/A 1,500        

Output
1. Number of tons of refuse collected (city forces) 133,205     135,000     140,000     
2. Number of tons of refuse collected (private hauler) N/A N/A 140,000     

Efficiency
1. Cost per ton (city forces) $ 4.55 $ 5.00 $ 4.50
2. Cost per ton (private hauler) $ 3.72 $ 4.00 $ 4.23
3. Cost per household per month $ 4.33 $ 4.50 $ 4.51

Expenditures by Appropriation Unit
Personal Services $ 2,310,000 $ 1,653,055 $ 1,888,959
Contractual Services 7,329,414 7,472,856 7,226,594
Commodities 52,077 42,265 40,690
Capital Outlay 417,852 500,000 250,000

Total $ 10,109,343 $ 9,668,176 $ 9,406,243

Expenditures by Fund
General $ 9,691,491 $ 9,168,176 $ 9,156,243
Infrastructure and Maintenance 417,852 500,000 250,000

Total $ 10,109,343 $ 9,668,176 $ 9,406,243

No. of Full Time Equivalent Positions 53.0 51.0 55.7 
Less:  Vacant Positions Eliminated  (2.0)  --  (5.0)
Less:  Basic Services Position Pool  --  (4.0)  (4.0)
Net Full Time Equivalent Positions 51.0 47.0 46.7 

Highlights
The mission of the Refuse Collection Program is to provide satisfactory residential refuse collection services to the
residents of Kansas City so that a clean city is maintained in a timely and cost effective manner.  A total of
$250,000 is allocated for solid waste fleet replacement in FY 2002-03.  The vacant positions eliminated include
one managerial and four labor.   A total of 5.6 positions have been reallocated to the bulky-item program.

Environmental Management



Departmental Highlights

• Collect $292,121,650 in revenue • Process 185,000 tax and special assessment
payments

• Process 7,514 informal bids
• Process 94,000 vendor checks

Budget by Program Workforce Analysis - Full-time Employees

Risk 
Management

1.3%

Special 
Programs

19.6%

Financial 
Support 
Services

3.1%

Revenue
33.8%

Purchases and 
Supplies

5.4%

Accounts
18.2%

Finance 
Director's 

Office
4.6%

Treasury
14.0%

Male Female Total
Management

Minority 14% 41% 55%
Non-Minority 27% 18% 45%

Total 41% 59% 100%
Labor

Minority 18% 39% 57%
Non-Minority 24% 19% 43%

Total 0% 58% 100%
Total

Minority 15% 41% 56%
Non-Minority 26% 18% 44%

Total 41% 59% 100%



Finance

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Finance Director's Office $ 364,412 $ 421,486 $ 470,390
Accounts 1,300,004 1,705,401 1,878,422
Financial Support Services 291,853 299,074 324,913
Purchases and Supplies 490,481 551,760 557,662
Revenue 2,937,428 3,375,737 3,481,531
Risk Management 194,627 212,728 136,346
Treasury 1,357,822 1,509,096 1,446,398
Special Programs 1,729,528 1,894,364 2,019,433

Sub-Total Operating Expenses $ 8,666,155 $ 9,969,646 $ 10,315,095
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 8,666,155 $ 9,969,646 $ 10,315,095

Expenditures by Appropriation Unit

Personal Services $ 5,464,955 $ 6,248,197 $ 6,422,457
Contractual Services 3,063,494 3,582,699 3,773,293
Commodities 120,863 123,750 119,345
Capital Outlay 16,843 15,000 --

Sub-Total Operating Expenses $ 8,666,155 $ 9,969,646 $ 10,315,095
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 8,666,155 $ 9,969,646 $ 10,315,095

Expenditures by Fund
General $ 8,013,225 $ 8,772,975 $ 9,477,406
Museum 15,816 18,439 18,322
East Park 60,822 69,192 72,517
West Park 45,035 41,391 42,450
Trafficway Maintenance 30,364 32,187 33,925
Public Mass Transportation 18,900 21,735 30,429
Local Use Tax -- 400,000 --
Health Levy 335,632 417,063 442,889
Capital Improvements 33,710 38,700 54,180
General Debt and Interest 112,651 157,964 142,977

Total $ 8,666,155 $ 9,969,646 $ 10,315,095

No. of Full Time Equivalent Positions 149.0 145.0 148.0
Less:  Vacant Positions Eliminated (4.0) -- (9.0)
Less:  Basic Service Pool Positions -- -- (1.0)
Net Full Time Equivalent Positions 145.0 145.0 138.0



Finance
Program: FINANCE DIRECTOR'S OFFICE
Sub-Program: FINANCE DIRECTOR'S OFFICE

Program Activities
1. Coordinate the day-to-day operations of the department and facilitate information requests from the City 

Manager and City Council

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of internal customers rating financial services as N/A 80% 80%

good or excellent
Output
1. Number of information requests 52 40 60

Efficiency
1. Percent of requests responded to within the agreed upon 70% 95% 95%

time frame

Expenditures by Appropriation Unit
Personal Services $ 271,464 $ 371,593 $ 397,187
Contractual Services 87,576 44,093 68,153
Commodities 5,372 5,800 5,050
Capital Outlay -- -- --

Total $ 364,412 $ 421,486 $ 470,390

Expenditures by Fund
General $ 364,412 $ 421,486 $ 470,390

Total $ 364,412 $ 421,486 $ 470,390

No. of Full Time Equivalent Positions 4.0 4.0 4.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 4.0 4.0 4.0

Highlights 
The mission of the Director's Office is to provide for the overall management of the financial affairs of the city so
that customers receive the best service possible.  The Director's office implements tax policies, maintains
spending within appropriations and communicates the financial condition of the City to the City Manager and City
Council so that policy decisions are made with all available financial information.



Finance
Program: ACCOUNTS
Sub-Program: ACCOUNTS

Program Activities
1. Prepare monthly financial reports
2. Review and approve vendor payments
3. Prepare payroll checks for all city employees

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Percent of vendor checks issued within one day 95% 95% 95%
3. Percent of payroll check and W-2's issued accurately and 

  timely 100% 100% 100%
Output
2. Number of vendor checks issued 96,535 94,000 95,000
3. Number of payroll checks and W-2's issued 139,074 140,400 140,400

Efficiency
2. Cost per vendor check $ 1.48 $ 2.07 $ 1.99
3. Cost per paycheck or W-2 $ 1.87 $ 1.87 $ 1.83

Expenditures by Appropriation Unit
Personal Services $ 1,149,413 $ 1,216,094 $ 1,323,897
Contractual Services 121,988 477,807 543,775
Commodities 14,129 11,500 10,750
Capital Outlay 14,474 -- --

Total $ 1,300,004 $ 1,705,401 $ 1,878,422

Expenditures by Fund
General $ 1,300,004 $ 1,305,401 $ 1,878,422
Local Use Tax -- 400,000 --

Total $ 1,300,004 $ 1,705,401 $ 1,878,422

No. of Full Time Equivalent Positions 31.0 28.0 29.0
Less:  Vacant Positions Eliminated (3.0) -- (2.0)
Net Full Time Equivalent Positions 28.0 28.0 27.0

Highlights 
The mission of the Accounts Division is to provide information to management for decision-making and to
establish policy for the timely and accurate accumulation of data so that the financial statements are in
accordance with generally accepted accounting principles.  The FY 2002-03 budget provides $485,000 for the
implementation of the Governmental Accounting Standards Board (GASB) Statement No. 34.  This new
comprehensive accounting rule will significantly change the way in which municipalities report their finances to
the public.  One administrative position was transferred from Treasury in FY 2001-02 and two vacant professional
and administrative positions are eliminated in FY 2002-03.  The elimination of the professional position will impact
staffing available for the City-wide enterprise resource planning software project.



Finance
Program: FINANCIAL SUPPORT SERVICES
Sub-Program: FINANCIAL SUPPORT SERVICES

Program Activities
1. Provide training, technical support and planning services to all users of the city's financial system
2. Provide effective human resource management in the areas of internal training, staff recruitment and employee

retention
3. Prepare accurate and timely reports in the areas of budgeting and economic analysis

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of employees that rated the quality of training as

satisfactory or higher 100% 95% 95%
Output
1. Number of employees trained in the use of the city's

financial system 122 120 120
Efficiency
1. Cost for training associates to use the financial

systems $ 4,066 $ 4,667 $ 5,154

Expenditures by Appropriation Unit
Personal Services $ 251,750 $ 274,783 $ 304,361
Contractual Services 37,033 23,291 19,582
Commodities 2,462 1,000 970
Capital Outlay 608 -- --

Total $ 291,853 $ 299,074 $ 324,913

Expenditures by Fund
General $ 291,853 $ 299,074 $ 324,913

Total $ 291,853 $ 299,074 $ 324,913

No. of Full Time Equivalent Positions 6.0 5.0 5.0
Less:  Vacant Positions Eliminated (1.0) -- --
Net Full Time Equivalent Positions 5.0 5.0 5.0

Highlights 
The mission of the Financial Support Services Division is to provide administrative support to the divisions of the
Finance Department in the areas of technology, budgeting, economic analysis and human resource management
so that the department is more efficient.  The primary focus of the division for the coming year will be the
City-wide enterprise resource planning software project.



Finance
Program: PURCHASES AND SUPPLIES
Sub-Program: PURCHASES AND SUPPLIES

Program Activities
1. Solicit and award contracts for all city departments
2. Include minority-owned business enterprises and women-owned business enterprises (MBE/WBE) in all 

contracting opportunities
3. Participate in cooperative purchasing efforts with local municipalities, county and state agencies, public utilities

and other non-profit institutions

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Number of days to approve ninety percent of requisitions 8 5 N/A  

a.  Informal bids, smaller dollar purchases ($1 to $4,999) N/A  N/A  1 day  
b.  Informal written quotes ($5,000 to $99,000) N/A  N/A  10 days  
c.  Formal bids (greater than $100,000) N/A  N/A  50 days  

Output
1. Number of informal and other purchasing documents 

processed 7,000 7,514 7,514

1. Cost per document processed $ 70 $ 73 $ 65

Expenditures by Appropriation Unit
Personal Services $ 395,759 $ 474,396 $ 491,372
Contractual Services 84,907 71,664 60,940
Commodities 9,137 5,700 5,350
Capital Outlay 678 -- --

Total $ 490,481 $ 551,760 $ 557,662

Expenditures by Fund
General $ 490,481 $ 551,760 $ 557,662

Total $ 490,481 $ 551,760 $ 557,662

No. of Full Time Equivalent Positions 10.0 10.0 10.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 10.0 10.0 10.0

Highlights 
The mission of the Purchases and Supplies Division is to provide value-added professional procurement service to
customers, based on customer requirements and objectives, in the most effective, efficient and economical
manner so that our customers receive the best service.  FY 2002-03 represents the first full year that Purchases
and Supplies will operate under its competitive business plan developed through the Kansas City Government
Optimization (KC-GO) Program process.  

Efficiency



Finance
Program: REVENUE
Sub-Program: REVENUE

Program Activities
1. Administer the collection of city taxes through voluntary compliance and involuntary collections
2. Process tax returns and taxpayer refunds
3. Respond to customer inquiries and provide assistance

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Percentage of returns paid and filed timely (no penalty

and interest applied) 81% 81% 81%
Output
2. Total collections $ 284,129,444 $ 282,038,729 $ 292,121,650

2. Cost per $100 dollar collected $ 1.04 $ 1.20 $ 1.10

Expenditures by Appropriation Unit
Personal Services $ 2,215,373 $ 2,569,340 $ 2,640,051
Contractual Services 645,790 706,197 757,430
Commodities 76,265 85,200 84,050
Capital Outlay -- 15,000 --

Total $ 2,937,428 $ 3,375,737 $ 3,481,531

Expenditures by Fund
General $ 2,937,428 $ 3,375,737 $ 3,481,531

Total $ 2,937,428 $ 3,375,737 $ 3,481,531

No. of Full Time Equivalent Positions 69.0 69.0 72.0
Less:  Vacant Positions Eliminated -- -- (3.0)
Less:  Basic Service Pool Positions -- -- (1.0)
Net Full Time Equivalent Positions 69.0 69.0 68.0

Highlights
The mission of the Revenue Division is to provide information on City tax policies and compliance with the City's tax
and licensing ordinances, so that the City receives maximum voluntary payment of taxes.  One-time funding of
$40,000 to implement electronic filing (e-filing) of tax documents via the City's Internet website is eliminated in FY
2002-03.  One administrative position is added to the Legal Unit to enforce revenue collection and is offset by
additional revenue in the amount of $298,500.  Funding for temporary labor support during peak season in the
amount of $80,000 is added in FY 2002-03.  Positions decrease due to the elimination of three vacant positions. 
These position reductions will have a significant negative impact on the quality of customer service, the timeliness
of deposit of funds and posting of returns to taxpayer accounts, as well as the division's ability to pursue
collections from taxpayers who do not voluntarily file and pay.

Efficiency



Finance
Program: RISK MANAGEMENT
Sub-Program: RISK MANAGEMENT

Program Activities
1. Manage the City's insurance program for the departments
2. Manage workers' compensation claims for the departments

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of insurance and loss control requests responded

to within 48 hours N/A  N/A  95%
Output
1. Number of insurance/loss control requests N/A  N/A  250

Efficiency
1. Number of requests per FTE N/A  N/A  250

Expenditures by Appropriation Unit
Personal Services $ 194,067 $ 204,853 $ 131,972
Contractual Services 309 6,925 3,549
Commodities 251 950 825
Capital Outlay -- -- --

Total $ 194,627 $ 212,728 $ 136,346

Expenditures by Fund
General $ 194,627 $ 212,728 $ 136,346

Total $ 194,627 $ 212,728 $ 136,346

No. of Full Time Equivalent Positions 3.0 3.0 3.0
Less:  Vacant Positions Eliminated -- -- (2.0)
Net Full Time Equivalent Positions 3.0 3.0 1.0

Highlights 
The mission of the Risk Management program is to provide insurance and loss control services to City
departments so that risks are mitigated in the most effective manner.  Two vacant administrative positions are
eliminated in FY 2002-03.  These position reductions will bring close to a stand still the processing and tracking
of insurance claims.  The one remaining position in the division should be able to allocate insurance premiums,
maintain property and lease lists and process premium payments.



Finance
Program: TREASURY
Sub-Program: TREASURY

Program Activities
1. Coordinate billing and collection of real estate, personal property and miscellaneous taxes
2. Disburse, deposit and invest city cash in a manner that emphasizes the safety of principal, liquidity and return

on investment
3. Monitor the financial aspects of the city's economic incentive programs

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Collection rate of real estate taxes and assessments 95% 95% 95%
3. Percent of time TIF economic activity taxes (EAT's) 

reimbursement processed in 30 days N/A  90% 90%
Output
1. Volume of tax and special assessment payments processed 181,000 183,000 185,000
3. Number of businesses reimbursed N/A  125 135

1. Payments processed per FTE 22,418 22,875 23,125
3. Average cost for each TIF reimbursement $ N/A  $ 1,730.00    $ 1,615.23    

Expenditures by Appropriation Unit
Personal Services $ 987,129 $ 1,137,138 $ 1,133,617
Contractual Services 356,363 358,358 300,431
Commodities 13,247 13,600 12,350
Capital Outlay 1,083 -- --

Total $ 1,357,822 $ 1,509,096 $ 1,446,398

Expenditures by Fund
General $ 1,357,822 $ 1,509,096 $ 1,446,398

Total $ 1,357,822 $ 1,509,096 $ 1,446,398

No. of Full Time Equivalent Positions 26.0  26.0 25.0
Less:  Vacant Positions Eliminated -- -- (2.0)
Net Full Time Equivalent Positions 26.0 26.0 23.0

Highlights 
The mission of the Treasury Division is to provide financial services which minimize risk and maximize
value to the City so that the financial integrity of the city is consistently maintained.  One-time funding of $47,629
to provide cash handling training as well as staff support for e-commerce initiatives is eliminated from the FY
2002-03 budget.  Two positions were transferred to Public Works in FY 2001-02 to consolidate GIS functions and
one administrative position transferred to Accounts.  Two vacant professional positions are eliminated in FY
2002-03.  Two positions are added to the Financial Analysis Unit (FAU) at a cost of $73,656 to process Tax
Increment Financing (TIF) reimbursements and calculate the economic activity taxes for one-half, or 21, of the TIF
plans and are supported by revenue from the TIF Commission.  

Efficiency



Finance
Program: SPECIAL PROGRAMS
Sub-Program: SPECIAL PROGRAMS

Program Activities
1. Contribute to the County Assessment Program at a rate of 1 percent for Cass County and 0.6 percent for 

Clay, Jackson and Platte Counties for services rendered
2. Remit tax collection fee at a rate of 1 percent for Cass, Clay, Jackson and Platte Counties for specific

property taxes and license fee collection
3. Provide funds for the annual independent audit and a maintenance subsidy for  the city cafeteria, and

microfilming and handling of city records 

Special Programs Actual Adopted Estimated
2000-01 2001-02 2002-03

Cafeteria Subsidy $ 26,300 $ 36,272 $ 36,272
Contribution to the County Assessment Program 404,532 494,146 511,976
County Collection Fee 752,374 865,615 895,523
Independent Audit 176,241 193,270 270,601
Land Trust Operations 33,743 -- --
Records Management 305,061 305,061 305,061
Refund of Prior Year Revenue 31,277 -- --

$ 1,729,528 $ 1,894,364 $ 2,019,433

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services 1,729,528 1,894,364 2,019,433
Commodities -- -- --
Capital Outlay -- -- --

Total $ 1,729,528 $ 1,894,364 $ 2,019,433

Expenditures by Fund
General $ 1,076,598 $ 1,097,693 $ 1,181,744
Museum 15,816 18,439 18,322
East Park 60,822 69,192 72,517
West Park 45,035 41,391 42,450
Trafficway Maintenance 30,364 32,187 33,925
Public Mass Transportation 18,900 21,735 30,429
Health Levy 335,632 417,063 442,889
Capital Improvements 33,710 38,700 54,180
General Debt and Interest 112,651 157,964 142,977

Total $ 1,729,528 $ 1,894,364 $ 2,019,433

No. of Full Time Equivalent Positions -- -- --
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions -- -- --

Highlights 
The mission of the Special Programs is to provide funds for county collection fees, contributions to the county
assessment program, independent audits, records management and maintenance of the employee cafeteria.
Independent audit costs are projected to increase by 40% in FY 2002-03 reflecting the higher audit costs for new
financial statements associated with GASB 34.



Departmental Highlights

Retain 100% of Fire Service Personnel who • Conduct 14,000 fire prevention inspections
maintain continuing education certification

• Conduct 1,100 fire investigations
• Respond to 54,000 emergency and nonemergency

incidents • Graduate at least 80% of the cadet class

Budget by Program Workforce Analysis - Full-time Employees
Fire Fighting 
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Fire Service

Minority 20% 1% 21%
Non-Minority 75% 4% 79%

Total 95% 5% 100%
Management

Minority 0% 21% 21%
Non-Minority 58% 21% 79%

Total 58% 42% 100%
Labor

Minority 13% 50% 63%
Non-Minority 13% 24% 37%

Total 26% 74% 100%



Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration $ 1,452,173 $ 1,576,381 $ 1,524,852
Community Services Bureau 1,449,941 1,479,111 2,520,298
Fire Fighting Force 53,756,747 54,705,380 61,177,310
Hazardous Materials Team 1,769,426 1,946,735 2,034,843
Professional Development Bureau 1,365,531 1,160,788 1,354,044
Technical Services Bureau 6,731,169 5,605,425 5,901,012

Sub-Total Operating Expenses $ 66,524,987 $ 66,473,820 $ 74,512,359
Debt Service -- -- --
Capital Improvements -- 460,000 16,296,021

Total $ 66,524,987 $ 66,933,820 $ 90,808,380

Expenditures by Appropriation Unit

Personal Services $ 55,875,454 $ 58,951,771 $ 65,951,054
Contractual Services 6,074,690 5,240,950 5,774,730
Commodities 1,367,415 1,261,999 1,117,084
Capital Outlay 3,207,428 1,019,100 1,669,491

Sub-Total Operating Expenses $ 66,524,987 $ 66,473,820 $ 74,512,359
Pass Through Payments -- -- -- 
Debt Service -- -- -- 
Capital Improvements -- 460,000 16,296,021

Total $ 66,524,987 $ 66,933,820 $ 90,808,380

Expenditures by Fund

General $ 61,945,942 $ 62,499,052 $ 68,139,483
Infrastructure and Maintenance 2,357,300 2,283,033 2,323,033
Local Use Tax 440,000 200,000 400,000
Fire Sales Tax -- -- 17,906,021
Hazardous Materials 1,769,426 1,946,735 2,034,843
Police Drug Enforcement 3,459 5,000 5,000
Local Law Enforcement Block Grant 8,860 -- -- 

Total $ 66,524,987 $ 66,933,820 $ 90,808,380

No. of Full Time Equivalent Positions
Fire Service 839.0 838.0 858.0
Civilian 27.1 28.1 37.1

Total 866.1 866.1 895.1

Fire



Fire
Program: ADMINISTRATION
Sub-Program: ADMINISTRATION

Program Activities
1. Provide leadership necessary to determine and implement departmental priorities and initiatives
2. Maintain, improve and develop administrative systems which are responsive to the public, 

department personnel, labor unions, vendors, and other city departments
3. Encourage communication and coordination among headquarters, field staff and divisions

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of citizens surveyed satisfied with

overall quality of local fire protection N/A N/A 90%
2. Department lost time as percent of

scheduled hours N/A N/A 2%
3. Percent of departmental outcomes achieved N/A N/A 70%

Expenditures by Appropriation Unit
Personal Services $ 1,238,700 $ 1,425,201 $ 945,455
Contractual Services 196,350 139,080 573,047
Commodities 12,548 7,100 6,350
Capital Outlay 4,575 5,000 -- 

Total $ 1,452,173 $ 1,576,381 $ 1,524,852

Expenditures by Fund
General $ 1,452,173 $ 1,576,381 $ 1,524,852

Total $ 1,452,173 $ 1,576,381 $ 1,524,852

No. of Full Time Equivalent Positions 18.0 19.0 13.0

Highlights
The mission of Administration is to provide leadership, coordination, and support services to the Fire 
Department so that the community receives efficient, effective, and caring service delivery.  Program services 
include the Office of Fire Chief, human resources, payroll, and finance.  Reorganization during FY 2001-02 
moved several positions to other service areas within the department.  For this reason, the number of full-time 
employees in Administration is reduced by six.  The City's contribution to the uniformed personnel pension is 
unchanged in FY 2002-03 at 21.6%, while the civilian pension receives 6.0%.  FICA is 1.45% of uniformed staff 
earnings and 7.65% of civilian staff earnings. 



Fire
Program: COMMUNITY SERVICES BUREAU
Sub-Program: FIRE PREVENTION

Program Activities
1. Reduce fire and life hazards through an aggressive fire code enforcement program
2. Investigate and determine the cause and origin of fires
3. Increase public awareness of fire prevention through education

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Number of structural fires 2,285 2,285 2,081
2. Percentage of fire investigations resulting in

a determination of the cause of the fire 92% 92% 92%
Output

1. Number of inspections performed 12,550 13,650 14,000
2. Number of fire investigations conducted 1,070 1,050 1,100

Efficiency
1. Average number of inspections per inspector $ 1,050 $ 1,050 $ 1,100
2. Average cost per investigation $ 340 $ 334 $ 335

Expenditures by Appropriation Unit
Personal Services $ 1,116,938 $ 1,235,621 $ 2,096,812
Contractual Services 206,040 118,940 240,945
Commodities 43,497 41,050 38,550
Capital Outlay 83,466 83,500 143,991

Total $ 1,449,941 $ 1,479,111 $ 2,520,298

Expenditures by Fund
General $ 1,437,622 $ 1,474,111 $ 2,450,298
Fire Sales Tax -- -- 65,000
Police Drug Enforcement 3,459 5,000 5,000
Local Law Enforcement Block Grant 8,860 -- -- 

Total $ 1,449,941 $ 1,479,111 $ 2,520,298

No. of Full Time Equivalent Positions 25.0 24.0 34.0

Highlights
The mission of the Community Services Bureau is to provide increased fire and life safety education to the 
community so that the risk of fire damage is reduced.  To achieve this goal, the bureau works through 
community education, the inspection permitting process, and fire damage investigations.  In FY 2002-03, 
program revenues are estimated to be $1,700,000.  These revenues will provide eight new positions, including 
five inspectors, two investigators, and one information processor that will add to the bureau's ability to reach the 
entire community.  Two positions were transferred from Administration in FY 2001-02.  The new Fire Sales Tax 
Fund provides $65,000 and matches an equal contribution from the General Fund to provide for special 
recruiting that will help promote departmental diversity.



Fire
Program: FIRE FIGHTING FORCE
Sub-Program: FIRE FIGHTING FORCE

Program Activities
1. Respond within five minutes to fire scenes, medical emergencies, and other dangerous situations
2. Maintain a state of readiness for aircraft incidents through proper training and certification of Fire

  Fighters

Performance Measures Actual Adopted Estimated
Outcome 2000-01 2001-02 2002-03
1a. Percentage of total responses in less than

five minutes 53% 53% 51%
b. Percentage of citizens satisfied with KCFD

emergency services 82% 82% 90%
Output

1. Number of responses to emergency and
non-emergency incidents 52,280 52,280 53,556

2a. Number of violations of FAA fire safety
regulations found in airport facilities 1 -- --

2b. Number of passengers transported through
 airport facilities 12,014,922 12,870,710 12,994,138

Efficiency
1. Average cost per incident $ 985 $ 1,000 $ 1,114
2. Cost for Aircraft Rescue and Fire Fighting

 service per passenger $ 0.18 $ 0.16 $ 0.18

Expenditures by Appropriation Unit
Personal Services $ 49,476,619 $ 51,878,591 $ 57,969,391
Contractual Services 3,603,657 1,720,869 1,641,249
Commodities 676,471 705,920 566,670
Capital Outlay -- 400,000 1,000,000

Total $ 53,756,747 $ 54,705,380 $ 61,177,310

Expenditures by Fund
General $ 53,756,747 $ 54,505,380 $ 59,232,310
Local Use Tax -- 200,000 400,000
Fire Sales Tax -- -- 1,545,000

Total $ 53,756,747 $ 54,705,380 $ 61,177,310

No. of Full Time Equivalent Positions 756.0 756.0 780.0

Highlights
The mission of the Fire Fighting Force is to provide immediate and effective deployment of personnel and 
equipment to fires, sudden medical emergencies, and other dangerous situations so that loss of life and 
property is minimized.  Program revenues from fire suppression contracts with several adjacent municipalities 
are estimated to be $197,000 in FY 2002-03, an increase of $4,500 from the adopted budget estimate of FY 
2001-02.  KCI Airport Fire Protection is self-supporting with revenue estimated to be $2,108,565 in FY 2002-03.  
A total of $400,000 is budgeted to continue improvements for female firefighters.  Due to departmental 
reorganization in FY 2001-02, three deputy chiefs were transferred from Administration.  The Fire Sales Tax 
Fund will also add 21 new firefighters in FY 2002-03 at a cost of $945,000.



Fire
Program: HAZARDOUS MATERIALS TEAM
Sub-Program: HAZARDOUS MATERIALS TEAM

Program Activities
1. Respond to and mitigate hazardous material incidents
2. Provide additional support in fire suppression as well as emergency medical calls
3. Conduct hazard analysis inspections of Local Emergency Planning Committee facilities

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of hazardous conditions abated

without compromise to public health & safety 100% 100% 100%
2. Percent of fire service personnel trained in

HazMat response 100% 100% 100%
Output

1. Number of responses to hazardous
materials and other emergency incidents 1,976 1,950 2,110

2. Number of hours spent in HazMat training N/A N/A 280
Efficiency

1. Average cost per hazardous response $ 895 $ 998 $ 964
2. Average HazMat training hours per firefighter

per year $ N/A $ N/A $ 11.5

Expenditures by Appropriation Unit
Personal Services $ 1,620,843 $ 1,783,643 $ 1,885,844
Contractual Services 102,790 109,127 99,899
Commodities 42,563 48,865 49,100
Capital Outlay 3,230 5,100 -- 

Total $ 1,769,426 $ 1,946,735 $ 2,034,843

Expenditures by Fund
Hazardous Materials $ 1,769,426 $ 1,946,735 $ 2,034,843

Total $ 1,769,426 $ 1,946,735 $ 2,034,843

No. of Full Time Equivalent Positions 25.0 25.0 25.0

Highlights
The mission of the Hazardous Materials Team is to provide protection against the harmful effects of
hazardous material fires, spills, and releases to the community so that life, property, and the environment
are not endangered.  Biological exposures, such as anthrax, greatly increased activity for Hazardous
Materials personnel in FY 2001-02.  Program revenues from the earmarked cigarette stamp tax of five cents
per pack are estimated to be $1,550,000 in FY 2002-03.  For the first time, an estimated $500,000 from the
General Fund will supplement program costs in FY 2002-03.



Fire
Program: PROFESSIONAL DEVELOPMENT BUREAU
Sub-Program: PROFESSIONAL DEVELOPMENT

Program Activities
1. Provide, record, and chronicle federally mandated training and instruction on department policies and

procedures to the fire fighting force and cadets
2. Develop, certify and re-certify firefighters as apparatus operators
3. Provide specialized training in hazardous materials, rope, basic trench, water and confined-space rescues

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of enrolled cadets that successfully

complete training 98% 100% 80%
2. Percent of Fire Service personnel who

maintain certification N/A N/A 100%
Output

1. Number of cadets that are offered a position N/A N/A 95
2. Number of personnel who earn Continuing

Education certification. N/A N/A 759
Efficiency

1. Average cost per cadet to recruit, train, and
graduate $ N/A $ N/A $ 4,181

2. Average cost per employee for 20-hour
recertification $ N/A $ N/A $ 1,125

Expenditures by Appropriation Unit
Personal Services $ 861,115 $ 937,088 $ 1,104,094
Contractual Services 451,875 166,925 196,375
Commodities 49,170 46,275 43,075
Capital Outlay 3,371 10,500 10,500

Total $ 1,365,531 $ 1,160,788 $ 1,354,044

Expenditures by Fund
General $ 1,365,531 $ 1,160,788 $ 1,354,044

Total $ 1,365,531 $ 1,160,788 $ 1,354,044

No. of Full Time Equivalent Positions 12.0 12.0 13.0

Highlights
The mission of the Professional Development Bureau is to provide fire fighting and emergency medical training
to the fire fighting force and cadets so that they are prepared to serve the Kansas City, Missouri community. 
Due to departmental reorganization, the Professional Development Bureau program includes Emergency
Medical Training and the Fire Training Academy.  One deputy chief was transferred from Administration during
FY 2001-02.



Fire
Program: TECHNICAL SERVICES BUREAU

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Alarm and Communications $ 1,912,016 $ 2,035,466 $ 2,464,459
Equipment and Repair 4,819,153 3,569,959 3,436,553

Total $ 6,731,169 $ 5,605,425 $ 5,901,012

Expenditures by Appropriation Unit

Personal Services $ 1,561,239 $ 1,691,627 $ 1,949,458
Contractual Services 1,513,978 2,986,009 3,023,215
Commodities 543,166 412,789 413,339
Capital Outlay 3,112,786 515,000 515,000

Total $ 6,731,169 $ 5,605,425 $ 5,901,012

Expenditures by Fund

General $ 3,933,869 $ 3,322,392 $ 3,577,979
Infrastructure and Maintenance 2,357,300 2,283,033 2,323,033
Local Use Tax 440,000 -- -- 

Total $ 6,731,169 $ 5,605,425 $ 5,901,012

No. of Full Time Equivalent Positions 30.1 30.1 30.1

Program Information
The mission of Technical Services Bureau is to provide modern fire department facilities, up-to-date
information systems, reliable communication systems, and a well-maintained fleet and equipment program
so that the department's services can be performed at a high level and without interruption.  Due to
departmental reorganization, the Technical Services Bureau is a new program that combines previous
programs of Communications and Equipment Repair.  



Fire
Program: TECHNICAL SERVICES BUREAU
Sub-Program: FIRE ALARM AND COMMUNICATIONS

Program Activities
1. Answer all incoming 911 MAST Link calls within 10 seconds and dispatch the closest fire company

  available to deal with each incident according to prescribed dispatch response areas

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of emergency incidents dispatched

  with correct first due company 95% 98% 98%
Output

1. Number of dispatches to emergency incidents 49,795 50,800 50,800
Efficiency

1. Cost per 911 MAST Link call received $ N/A $ N/A $ 0.62

Expenditures by Appropriation Unit
Personal Services $ 1,152,034 $ 1,275,429 $ 1,656,128
Contractual Services 389,919 726,037 769,966
Commodities 40,872 34,000 38,365
Capital Outlay 329,191 -- -- 

Total $ 1,912,016 $ 2,035,466 $ 2,464,459

Expenditures by Fund

General $ 1,602,825 $ 1,699,466 $ 2,128,459
Infrastructure and Maintenance 309,191 336,000 336,000

Total $ 1,912,016 $ 2,035,466 $ 2,464,459

No. of Full Time Equivalent Positions 22.6 22.6 22.6

Highlights
The mission of Fire Alarm and Communications is to provide emergency and non-emergency communication to 
the community so that responses will be timely and responsive.  A total of $336,000 is budgeted in FY 2002-03 
to support the Fire Department's share of debt service associated with the upgrade of the public safety radio 
system.  Capital improvement funding of $3,535,000 for construction of a Computer Aided Dispatch/Records 
Management System is budgeted in the Fire Sales Tax Fund in FY 2002-03.



Fire
Program: TECHNICAL SERVICES BUREAU
Sub-Program: FIRE EQUIPMENT AND REPAIR

Program Activities
1. Provide regular, cost-effective maintenance of all fire apparatus and vehicles
2. Maintain and test all fire equipment and tools, including self contained breathing apparatus, nozzles and

adapters
3. Receive, store and issue all equipment, uniforms and supplies for fire suppression

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of apparatus available for use 95% 100% 100%
1. Percent rating by customer that maintenance

program is good or better N/A N/A 95%

Output
1. Number of repairs made on apparatus 1,281 1,500 1,500
2. Number of completed testing service

requests N/A N/A 1,600

Efficiency
1. Average cost of repairs per apparatus $ 614 $ 784 $ 773
2. Average cost per testing service $ N/A $ N/A $ 190

Expenditures by Appropriation Unit
Personal Services $ 409,205 $ 416,198 $ 293,330
Contractual Services 1,124,059 2,259,972 2,253,249
Commodities 502,294 378,789 374,974
Capital Outlay 2,783,595 515,000 515,000

Total $ 4,819,153 $ 3,569,959 $ 3,436,553

Expenditures by Fund

General $ 2,331,044 $ 1,622,926 $ 1,449,520
Infrastructure and Maintenance 2,048,109 1,947,033 1,987,033
Local Use Tax 440,000 -- --

Total $ 4,819,153 $ 3,569,959 $ 3,436,553

No. of Full Time Equivalent Positions 7.5 7.5 7.5

Highlights
The mission of Fire Equipment and Repair is to acquire, replace and maintain fire apparatus, vehicles and
equipment so that prompt, efficient and effective emergency response can be delivered to the community.  A
total of $1,472,033 is provided for debt service on the 1997 upgrade of fire apparatus equipment.  This debt
will be retired by FY 2005-06.  A total of $515,000 is budgeted to lease and maintain 63 departmental
vehicles in FY 2002-03.



Fire
Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

Fire Station Accommodation Improvements $ -- $ 460,000 $ -- 
Fire Station Facility Improvements -- -- 12,761,021
Computer Aided Dispatch -- -- 3,535,000

Total $ -- $ 460,000 $ 16,296,021

Expenditures by Fund
General $ -- $ 460,000 $ -- 
Fire Sales Tax -- -- 16,296,021

Total $ -- $ 460,000 $ 16,296,021



Departmental Highlights

• Inspect all food service establishments and retail • Provide health services for women, children, and
food stores families

•  Assure Emergency Medical Services technicians • Provide control and containment of the spread of
meet requirements for certification infectious disease

Budget by Program Workforce Analysis - Full-time Employees

Disease 
Prevention

10.5%

Emergency 
Medical 
Support 
Services

3.4%

Administration
22.0%

Environmental 
Public Health 

Services
18.0%

Maternal Child 
and Family 

Health
31.3%

Communicable 
Disease 
Control
14.8%

Male Female Total
Management

Minority 12% 44% 56%
Non-Minority 25% 19% 44%

Total 37% 63% 100%
Labor

Minority 12% 63% 75%
Non-Minority 8% 17% 25%

Total 20% 80% 100%
Total

Minority 12% 50% 62%
Non-Minority 20% 18% 38%

Total 32% 68% 100%



Health

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration $ 3,505,342 $ 2,989,790 $ 2,995,177
Communicable Disease Control 1,649,118 1,672,601 2,018,826
Disease Prevention 1,664,816 1,447,638 1,429,223
Emergency Medical Support Services 331,257 423,738 466,736
Environmental Public Health Services 2,164,434 2,017,604 2,449,029
Maternal Family and Child Health 3,894,435 4,105,074 4,267,212

Sub Total Operating Expenses $ 13,209,402 $ 12,656,445 $ 13,626,203
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 13,209,402 $ 12,656,445 $ 13,626,203

Expenditures by Appropriation Unit

Personal Services $ 7,456,635 $ 8,312,864 $ 9,154,731
Contractual Services 4,732,817 3,772,657 3,951,418
Commodities 423,587 555,289 508,829
Capital Outlay 596,363 15,635 11,225

Sub-Total Operating Expenses $ 13,209,402 $ 12,656,445 $ 13,626,203

Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 13,209,402 $ 12,656,445 $ 13,626,203

Expenditures by Fund

General $ 7,902,850 $ 7,770,371 $ 8,230,822
Health Levy 34,500 -- --
Governmental Grants 5,272,052 4,886,074 5,395,381

Total $ 13,209,402 $ 12,656,445 $ 13,626,203

No. of Full Time Equivalent Positions 194.6 193.9 197.7
Less:  Vacant Positions Eliminated (7.0) -- (2.0)
Net Full Time Equivalent Positions 187.6 193.9 195.7

General Fund FTE's 116.9 116.1 123.0
Governmental Grant Fund FTE's 70.7 77.8 72.7



Health
Program: ADMINISTRATION
Sub-Program: ADMINISTRATION

Program Activities
1. Continue to gain efficiencies through the consolidation of the Health Department’s medical records, local area 

network and other support services
2. Emphasize Customer Focused Services, which involve setting customer service standards, training staff
 in customer focused services, implementing a department customer service team and collecting and

analyzing customer survey data

Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Appropriation Unit
Personal Services $ 1,906,691 $ 2,120,762 $ 2,223,917
Contractual Services 1,033,331 783,226 702,380
Commodities 84,177 85,802 68,880
Capital Outlay 481,143 -- --

Total $ 3,505,342 $ 2,989,790 $ 2,995,177

Expenditures by Fund
General $ 3,116,537 $ 2,621,257 $ 2,510,188
Governmental Grants 388,805 368,533 484,989

Total $ 3,505,342 $ 2,989,790 $ 2,995,177

No. of Full Time Equivalent Positions 52.0 46.2 47.0
Less:  Vacant Positions Eliminated (7.0) -- (2.0)
Net Full Time Equivalent Positions 45.0 46.2 45.0

SUMMARY OF HEALTH DEPARTMENT FUNDING
Programs Included in the Budget:

City General Fund $ 2,228,997 $ 1,793,758 $ 6,359,722
Medicaid Incentive Funds 5,905,600 4,604,628 --
Fees 1,223,626 1,371,985 1,871,100
  Sub-Total $ 9,358,223 $ 7,770,371 $ 8,230,822
Federal and State Grants $ 3,851,179 $ 4,886,074 $ 5,395,381
  Total $ 13,209,402 $ 12,656,445 $ 13,626,203

Programs Excluded from the Budget:
Women, Infants and Children (WIC) program $ 226,083 $ -- $ --
Ryan White AIDS programs 3,500,000 3,500,000 3,500,000
Housing Opportunities for Persons with AIDS (HOPWA) 816,000 909,000 959,000
  Total $ 4,542,083 $ 4,409,000 $ 4,459,000

Highlights
The mission of Health Administration is to provide assistance to the service delivery units to obtain and
manage their resources, develop and maintain the health system so that their service mission is completed.
Program revenue from fees are estimated to be derived from the following: $500,000 Birth and Death Certificates
requests and $105,000 for third party Medicaid filing.  Medicaid incentive revenue from Truman Medical Center will
be retained by Truman in FY 2002-03 and offset by a reduction in General Fund support to Truman.  Two vacant 
administrative positions are eliminated in FY 2002-03.



Health
Program: COMMUNICABLE DISEASE CONTROL 

Expenditure by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Communicable Disease Prevention 866,981 921,311 1,095,720
Sexually Transmitted Diseases 782,137 751,290 923,106

  Total 1,649,118 1,672,601 2,018,826

Expenditures by Appropriation Unit
Personal Services $ 1,262,887 $ 1,240,589 $ 1,556,188
Contractual Services 280,378 278,160 251,986
Commodities 105,853 153,852 210,652
Capital Outlay -- -- --

Total $ 1,649,118 $ 1,672,601 $ 2,018,826

Expenditures by Fund
General $ 1,062,388 $ 1,094,297 $ 1,365,522
Governmental Grants 586,730 578,304 653,304

Total $ 1,649,118 $ 1,672,601 $ 2,018,826

No. of Full Time Equivalent Positions 34.0 32.6 34.2
Less: Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 34.0 32.6 34.2

Highlights
The mission of the Communicable Disease Control program is to provide control and containment of the spread of
infectious disease to protect the health of the citizens of Kansas City (and their visitors) so that public health practices 
and policies are effective.  The Communicable Disease Control program consists of Communicable Disease 
Prevention and Sexually Transmitted Disease.  



Health
Program: COMMUNICABLE DISEASE CONTROL 
Sub-Program: COMMUNICABLE DISEASE PREVENTION

Program Activities
1. Provide assessment and treatment of tuberculosis and active TB disease in order to reduce the annual 

incidence of tuberculosis
2. Identify high risk populations, provide screening, identify contacts to active cases and increase the completion 

of therapy rate

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Percent of patients completing or continuing the

prescribed appropriate therapy 85% 90% 90%
2. Proficiency of laboratory tests 100% 95% 95%

Output
1. Number of patients assessed for TB infection or active

disease 2,300 2,500 2,500
2. Number of laboratory tests conducted 46,948 44,000 44,000

Efficiency
1. Average treatment cost per patient $ 110.00 $ 87.00 $ 87.00
2. Average cost per lab test $ 3.41 $ 3.64 $ 3.64

Expenditures by Appropriation Unit
Personal Services $ 737,811 $ 687,872 $ 886,401
Contractual Services 95,730 155,757 133,087
Commodities 33,440 77,682 76,232
Capital Outlay -- -- --

Total $ 866,981 $ 921,311 $ 1,095,720

Expenditures by Fund
General $ 823,618 $ 884,619 $ 1,059,028
Governmental Grants 43,363 36,692 36,692

Total $ 866,981 $ 921,311 $ 1,095,720

No. of Full Time Equivalent Positions 18.4 17.0 17.2
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 18.4 17.0 17.2

Highlights
The mission of the Communicable Disease Prevention program is to maximize the health of the community so that 
the spread of infectious disease among the population is controlled and contained.  Program revenue from grants 
is estimated to be $36,692 in FY 2001-02 and FY 2002-03.



Health
Program: COMMUNICABLE DISEASE CONTROL 
Sub-Program: SEXUALLY TRANSMITTED DISEASES

Program Activities
1. Identify high risk populations, provide screening, and identify contacts to active cases
2. To provide assessment and treatment of sexually transmitted diseases in order to reduce the annual
 incidence of disease

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percentage of persons contacted and informed of potential

   exposure 80% 81% 81%
2. Percentage of patients examined and treated in the STD

   clinic 96% 97% 97%
Output

1. Number of patients counseled 12,893 13,000 13,000
2. Number of patients diagnosed with a sexually transmitted

disease 4,880 4,800 4,800
Efficiency

1. Average cost per treatment for STD $ 110.89 $ 112.74 $ 112.74
2. Average cost per examination for STD $ 26.93 $ 24.04 $ 24.04

Expenditures by Appropriation Unit
Personal Services $ 525,076 $ 552,717 $ 669,787
Contractual Services 184,648 122,403 118,899
Commodities 72,413 76,170 134,420
Capital Outlay -- -- --

Total $ 782,137 $ 751,290 $ 923,106

Expenditures by Fund
General $ 238,770 $ 209,678 $ 306,494
Governmental Grants 543,367 541,612 616,612

Total $ 782,137 $ 751,290 $ 923,106

No. of Full Time Equivalent Positions 15.6 15.6 17.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 15.6 15.6 17.0

Highlights
The mission of the Sexually Transmitted Diseases program is to provide assessment and treatment of sexually
transmitted diseases so that the annual incidence of these diseases is reduced.  Program revenue from grants is
estimated to be $616,612 in FY 2002-03, an increase of $75,000, or 13.7% from the adopted budget estimate of FY
2001-02.  Net General Fund support of $306,494 in FY 2002-03 represents the local funding commitment necessary
to acquire and maintain state grant assistance.  One clinical position created during FY 2001-02 and one vacant
administrative position eliminated in FY 2002-03.



Health
Program: DISEASE PREVENTION
Sub-Program: DISEASE PREVENTION

Program Activities
1. Reduce tobacco use in Kansas City and to recruit, educate, and empower a broad-base alliance towards 

tobacco use prevention and education
2. Increase the awareness of parents of newborns and individuals who test positive and the general public of 

the impact of families regarding sickle cell conditions and other abnormalities
3. Provide a series of interventions and activities that will increase the awareness of heart disease, stroke, 

diabetes, nutrition and physical activities

Performance Measures Actual Adopted Estimated
Outcome 2000-01 2001-02 2002-03

1. Percentage of youth that smoke 30% 30% 30%
2. Percentage of individuals provided genetic counseling 80% 80% 80%

Output
2. Number of individuals provided educational genetic

counseling and/or presentations 4,000 4,000 4,000
3. Number of surveys administered to employee wellness

post program surveys 3,750 3,750 3,750
Efficiency

2. Cost of counseling presentation regarding positive test
for Sickle Cell Anemia $ 7.18 $ 7.18 $ 7.18

3. Cost per survey administered $ 1.50 $ 1.50 $ 1.50

Expenditures by Appropriation Unit
Personal Services $ 692,119 $ 748,198 $ 795,792
Contractual Services 824,144 625,125 563,370
Commodities 72,300 74,315 70,061
Capital Outlay 76,253 -- --

Total $ 1,664,816 $ 1,447,638 $ 1,429,223

Expenditures by Fund
General $ 758,920 $ 638,092 $ 619,660
Governmental Grants 905,896 809,546 809,563

Total $ 1,664,816 $ 1,447,638 $ 1,429,223

No. of Full Time Equivalent Positions 16.9 16.5 17.1
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 16.9 16.5 17.1

Highlights
The mission of the Disease Prevention program is to provide knowledge, skills, and environmental support to 
Kansas City metropolitan area residents so that preventable deaths are reduced.  Program revenue from grants 
is estimated to be $809,563 in FY 2001-02 and FY 2002-03.  The Disease Prevention program consists of
Health Education, Sickle Cell Anemia, Cardiovascular Health, Project Well, and Tobacco Free KC.  Funding for
the Focus Healthy People activity in the amount of $76,137 for the purpose of preventing health problems before 
they start is eliminated in FY 2002-03.  One administrative position was eliminated during FY 2001-02.



Health
Program: EMERGENCY MEDICAL SUPPORT SERVICES
Sub-Program: EMERGENCY MEDICAL SUPPORT SERVICES

Program Activities
1. Monitor and direct medical quality of pre-hospital care by auditing Metropolitan Ambulance Services

Trust records and reviewing individual ambulance run tickets
2. Assure Emergency Medical Services (EMS) technicians meet requirements for certification
3. Ensure that each of the more than 60 licensed ambulances meet standards set in the Rules and 

Regulations for Ambulances Service

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Citizen satisfaction with ambulance service N/A 60% 60%

Output
1. Number of vehicles and helicopters inspected 66 66 66

Efficiency
1. Average cost per vehicle inspected $ 73.50 $ 73.50 $ 73.50

Expenditures by Appropriation Unit
Personal Services $ 127,198 $ 184,875 $ 207,671
Contractual Services 200,275 231,113 251,915
Commodities 3,784 7,750 7,150
Capital Outlay -- -- --

Total $ 331,257 $ 423,738 $ 466,736

Expenditures by Fund
General $ 296,757 $ 423,738 $ 466,736
Health Levy 34,500 -- --

Total $ 331,257 $ 423,738 $ 466,736

No. of Full Time Equivalent Positions 3.0 3.0 4.0
Less: Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 3.0 3.0 4.0

Highlights
The mission of the Emergency Medical Support Services program is to provide optimum pre-hospital care to the
citizens and guests of Kansas City so that appropriate quality medical care is achieved.  This program is
responsible for administrating the EMS provisions detailed in Ordinance No. 010200 as adopted by the City 
Council.  Contractual Services funding provides for physician oversight of the city's emergency medical services 
program in the amount of $231,426 for FY 2002-03.  One administrative position created during FY 2001-02.



Health
Program: ENVIRONMENTAL PUBLIC HEALTH SERVICES

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Air Quality Control $ 1,200,205 $ 908,758 $ 928,098
Community Environmental Health 964,229 1,108,846 1,520,931

Total $ 2,164,434 $ 2,017,604 $ 2,449,029

Expenditures by Appropriation Unit
Personal Services $ 1,492,926 $ 1,711,790 $ 2,164,751
Contractual Services 591,764 255,306 228,424
Commodities 41,187 34,873 44,629
Capital Outlay 38,557 15,635 11,225

Total $ 2,164,434 $ 2,017,604 $ 2,449,029

Expenditures by Fund
General $ 1,162,003 $ 1,323,906 $ 1,681,099
Governmental Grants 1,002,431 693,698 767,930

Total $ 2,164,434 $ 2,017,604 $ 2,449,029

No. of Full Time Equivalent Positions 38.5 38.5 44.9
Less: Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 38.5 38.5 44.9

Highlights
The mission of the Environmental Public Health Service program is to provide community health through education 
and regulation to the citizens of Kansas City (and their visitors) to reduce and prevent community health risk.  
The Environmental Public Health Service program consists of Community Environmental Health, Rat Control, and
Food Inspection Services.



Health
Program:  ENVIRONMENTAL PUBLIC HEALTH SERVICES
Sub-Program:  AIR QUALITY CONTROL

Program Activities
1. Respond to all ambient air quality complaints within two days
2. Annually inspect all regulated facilities for excessive levels of effluents
3. Obtain 95 percent valid data from continuous operating monitors
4. Conduct public education forums on air quality in order to educate citizens about the negative health

effects of air pollution, hazard recognition and methods of abatement

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
3. Percent of valid readings for all pollutants at all monitors 

in compliance with national standards 99% 99% 99%
Output

3. Number of air pollutant monitor readings 123,521 123,521 123,521
Efficiency

3. Average cost per reading $ 1.18 $ 1.57 $ 1.69

Expenditures by Appropriation Unit
Personal Services $ 705,623 $ 830,671 $ 870,563
Contractual Services 435,753 49,804 38,731
Commodities 20,272 12,648 7,579
Capital Outlay 38,557 15,635 11,225

Total $ 1,200,205 $ 908,758 $ 928,098

Expenditures by Fund
General $ 229,238 $ 221,786 $ 215,729
Governmental Grants 970,967 686,972 712,369

Total $ 1,200,205 $ 908,758 $ 928,098

No. of Full Time Equivalent Positions 16.0 16.3 16.7
Less: Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 16.0 16.3 16.7

Highlights
The mission of the Air Quality Control program is to provide a healthier community to Kansas City citizens 
(and their visitors) so that the quality of the ambient air enhances their general health and quality of life.  Program
revenue from grants is estimated to be $712,369, an increase of $25,397, or 3% from the adopted budget estimate
of FY 2001-02.  Program revenue from fees is estimated to be $207,100 in FY 2001-02 and FY 2002-03.  Net
General Fund support for the Air Quality Control program is $8,629 in FY 2002-03 or 0.9% of total program funding.



Health
Program: ENVIRONMENTAL PUBLIC HEALTH SERVICES
Sub-Program: COMMUNITY ENVIRONMENTAL HEALTH

Program Activities
1. Issue permits to and ensure inspections of all food service establishments, water recreational facilities, child care 

centers and commercial lodging within Kansas City, Missouri
2. Provide rat control extermination services to single and multi-family homes upon complaint verification
3. Issue noise variances, investigate noise disturbance complaints and enforce the noise ordinance
4. Provide community education and professional training

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percentage of establishments passing inspection 82% 85% 87%

Output
1. Number of educational, regulatory inspections

performed 3,506 6,240 6,500
Efficiency

1. Average cost per inspection $ 83.80 $ 83.91 $ 85.95

Expenditures by Appropriation Unit
Personal Service $ 787,303 $ 881,119 $ 1,294,188
Contractual Services 156,011 205,502 189,693
Commodities 20,915 22,225 37,050
Capital Outlay -- -- --

Total $ 964,229 $ 1,108,846 $ 1,520,931

Expenditures by Fund
General $ 932,765 $ 1,102,120 $ 1,465,370
Governmental Grant 31,464 6,726 55,561

Total $ 964,229 $ 1,108,846 $ 1,520,931

No. of Full Time Equivalent Positions 22.5 22.2 28.2
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 22.5 22.2 28.2

Highlights
The mission of the Community Environmental Health Program is to provide education and regulation activities to
the citizens and visitors to Kansas City, so that environmental risks such as foodborne illness and rodent
infestation are minimized.  Program revenue from grants is estimated to be $55,561 in FY 2002-03. Program
revenue from various fees is estimated at $937,950 in FY 2002-03, an increase of $597,950 or 57%, from the 
adopted budget estimate of FY 2001-02.  Positions increase by seven, added during FY 2001-02, for additional
fee-supported food inspectors.



Health
Program:  MATERNAL, CHILD  AND FAMILY HEALTH 

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Child Health Services $ 2,153,807 $ 2,560,751 $ 2,646,121
HIV/AIDS Prevention Services 1,740,628 1,544,323 1,621,091

  Total $ 3,894,435 $ 4,105,074 $ 4,267,212

Expenditures by Appropriation Unit
Personal Services $ 1,974,814 $ 2,306,650 $ 2,206,412
Contractual Services 1,802,925 1,599,727 1,953,343
Commodities 116,286 198,697 107,457
Capital Outlay 410 -- --

Total $ 3,894,435 $ 4,105,074 $ 4,267,212

Expenditures by Fund
General $ 1,506,245 $ 1,669,081 $ 1,587,617
Governmental Grants 2,388,190 2,435,993 2,679,595

Total $ 3,894,435 $ 4,105,074 $ 4,267,212

No. of Full Time Equivalent Positions 50.2 57.1 50.5
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 50.2 57.1 50.5

Highlights
The mission of the Maternal, Child, and Family Health program is to provide high quality accessible health service
to women, children, and families in Kansas City, Missouri, so that the relevant health service needs of the
community are met.  The Maternal, Child, and Family Health program consists of Child Health Services and
AIDS Prevention & Control.  



Health
Program: MATERNAL, CHILD  AND FAMILY HEALTH 
Sub-Program: CHILD HEALTH SERVICES

Program Activities
1. Provide immunization education, outreach and services to children and adults
2. Develop collaborative partnerships with organizations and providers to reduce infant mortality, reduce

teenage pregnancy and increased entry into early prenatal care
3. Provide blood lead screening, case management of lead-poisoned children, lead hazard controls and

education
4. Provide nutritional assessments and supplemental food checks for children and mothers at nutritional risk

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Increased the rate of immunization 77% 67% 68%
3. Percentage of lead cases requiring home visits 14% 13% 13%
4. Percentage of nutrition cases served 90% 90% 90%

Output
1. Number of immunizations 11,930 12,049 12,169
3. Number of home visits per year for lead 267 220 220
4. Number of vouchers for nutritious food 25,373 24,396 24,396

Efficiency
1. Average cost for immunizations $ 18.95 $ 18.19 $ 18.07
3. Average cost per lead screening $ 36.00 $ 36.00 $ 36.00
4. Average cost per nutrition participant $ 5.00 $ 8.50 $ 8.50

Expenditures by Appropriation Unit
Personal Services $ 1,595,120 $ 1,889,137 $ 1,741,654
Contractual Services 460,660 511,423 827,655
Commodities 98,027 160,191 76,812
Capital Outlay -- -- --

Total $ 2,153,807 $ 2,560,751 $ 2,646,121

Expenditures by Fund
General $ 1,057,821 $ 1,222,602 $ 1,147,565
Governmental Grants 1,095,986 1,338,149 1,498,556

Total $ 2,153,807 $ 2,560,751 $ 2,646,121

No. of Full Time Equivalent Positions 45.0 44.9 36.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 45.0 44.9 36.0

Highlights
The mission of Child Health Services is to optimize the health of children and families in Kansas City, Missouri, by
assuring adequate health care services that promote health and prevent disease by assessing the health status of
families and their access to care.  Program revenue from grants is estimated to be $1,498,556 in FY 2002-03, an
increase of $160,407, or 11% from the adopted budget estimate of FY 2001-02.  Funding support for the
Metropolitan Organization to Counter Sexual Assault (MOCSA) of $25,000 and grant revenue for Women's Health
Services of $261,771 is eliminated in FY 2002-03.  One position was transferred during FY 2001-02 from an
off-budget health department grant fund.  Five positions were eliminated due to reduction in funding for Women's
Health Services and five positions from Child Health Services programs during FY 2001-02.



Health
Program: MATERNAL, CHILD  AND FAMILY HEALTH 
Sub-Program: HIV/AIDS PREVENTION SERVICES 

Program Activities
1. Develop and support the community-based Ryan White Planning Council and the Regional Prevention Advisory 

Group
2. Develop a comprehensive, regional prevention and treatment needs assessment
3. Develop a regional prevention and treatment comprehensive plan
4. Develop and maintain contractual relationships with HIV/AIDS services providers and conduct contract 

monitoring

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of persons testing positive for HIV/AIDS 65% 1.11% 1.11%

Output
1. Number of high risk persons tested for HIV 992 900 900

Efficiency
1. Average cost per test for HIV $ 98.34 $ 132.53 $ 132.53

Expenditures by Appropriation Unit
Personal Services $ 379,694 $ 417,513 $ 464,758
Contractual Services 1,342,265 1,088,304 1,125,688
Commodities 18,259 38,506 30,645
Capital Outlay 410 -- --

Total $ 1,740,628 $ 1,544,323 $ 1,621,091

Expenditures by Fund
General $ 448,424 $ 446,479 $ 440,052
Governmental Grants 1,292,204 1,097,844 1,181,039

Total $ 1,740,628 $ 1,544,323 $ 1,621,091

No. of Full Time Equivalent Positions 5.2 12.2 14.5
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 5.2 12.2 14.5

Highlights
The mission of the AIDS Prevention and Education program is to provide a comprehensive program so that
prevention, case management, housing and back-to-work programs reach across the continuum of HIV disease.  
The programs are based on the public health principal in a partnership with federal, state, and local governments.
Program revenue from grant budgeted funds is estimated to be $1,181,039 in FY 2002-03, an increase of $83,195,
or 7% from the adopted budget estimate of FY 2001-02.  General Fund support of $440,052 in FY 2002-03
represents the local commitment to HIV Prevention Services and leverages a total of $4,681,039 in HIV/AIDS
related grant funding.



• Administer financial assistance to local health care • Provide indigent persons with access to pre-hospital 
providers in Kansas City area. and primary health care.

Budget by Program
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Health and Medical Care Facilities

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Children's Mercy Hospital $ 3,846,415 $ 3,966,434 $ 3,456,942
Health Centers 1,749,124 1,809,891 1,809,892
Metropolitan Ambulance Services Trust (MAST) 2,185,953 2,680,919 2,514,345
Truman Medical Center 27,987,371 28,825,649 23,721,649
Administrative and Other Health Care Support 852,265 486,900 725,100

Total $ 36,621,128 $ 37,769,793 $ 32,227,928

Expenditures by Appropriation Unit

Personal Services $ 40,528 $ 172,948 $ 154,184
Contractual Services 12,996,970 12,315,185 4,271,464
Commodities --  --  5,816
Capital Outlay --  --  --  

Sub-Total Operating Expenses $ 13,037,498 $ 12,488,133 $ 4,431,464
Pass Through Payments 23,583,630 25,281,660 27,796,464
Debt Service --  --  --  
Capital Improvements --  --  --  

Total $ 36,621,128 $ 37,769,793 $ 32,227,928

Expenditures by Fund

General $ 12,176,233 $ 11,801,233 $ 3,706,364
Health Levy 24,444,895 25,968,560 28,521,564

Total $ 36,621,128 $ 37,769,793 $ 32,227,928

No. of Full Time Equivalent Positions 2.1 2.1 2.0



Health and Medical Care Facilities
Program: HEALTH AND MEDICAL CARE FOR INDIGENTS
Sub-Program: HEALTH AND MEDICAL CARE FOR INDIGENTS

Health and Medical Care Facilities Resource Summary
Actual Adopted Estimated

Health and Medical Care Support 2000-01 2001-02 2002-03

Children's Mercy Hospital $ 3,846,415 $ 3,966,434 $ 3,456,942
Health Centers 1,749,124 1,809,891 1,809,892
KCI-MAST --  131,362 131,362
Metropolitan Ambulance Services Trust (MAST) 2,185,953 2,549,557 2,382,983
Truman Medical Center 27,987,371 28,825,649 23,721,649
Administrative and Other Health Care Support 852,265 486,900 725,100
Total Resources $ 36,621,128 $ 37,769,793 $ 32,227,928

Expenditures by Appropriation Unit
Personal Services $ 40,528 $ 172,948 $ 154,184
Contractual Services 12,996,970 12,315,185 4,271,464
Commodities --  --  5,816
Pass Through Payments 23,583,630 25,281,660 27,796,464

Total $ 36,621,128 $ 37,769,793 $ 32,227,928

Expenditures by Fund
General $ 12,176,233 $ 11,801,233 $ 3,706,364
Health Levy 24,444,895 25,968,560 28,521,564

Total $ 36,621,128 $ 37,769,793 $ 32,227,928

No. of Full Time Equivalent Positions 2.1 2.1 2.0

Highlights
The mission of the Health and Medical Care for Indigents program is to provide financial assistance to local health
care providers in Kansas City, Missouri, so that indigent persons have access to pre-hospital and primary health
care.  General Fund support of $1,024,285 for Children's Mercy Hospital is eliminated in FY 2002-03, but is offset by
$264,793 in additional Health Levy funding.  The reduced support for Truman Medical Center is offset by an
increase of $4,782,000 to reflect Medicaid Incentive revenue that will be retained by Truman Medical Center and no
longer paid by Truman to the City.



Departmental Highlights

• Administer $17,168,000 in Community Development • Identify, investigate, and help remediate 
Block Grant funds environmental contaminated properties

• Provide minor home repair, handicapped • Weatherize low-income properties in order to lower
improvements, and home ownership development utility consumption

• Redevelop projects located in blighted areas • Assist in the new construction of single-family homes

Budget by Program Workforce Analysis - Full-time Employees

Male Female Total
Managemant

Minority 26% 39% 65%
Non-Minor 32% 3% 35%

Total 58% 42% 100%
Labor

Minority 100% 0% 100%
Non-Minor 0% 0% 0%

Total 100% 0% 100%
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Housing and Community Development

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration $ 1,882,679 $ 1,738,620 $ 1,691,900
Economic Development 3,435,905 2,954,213 1,070,000
Housing Rehabilitation 6,364,003 6,431,850 10,435,034
Loan Payments 1,011,370 3,500,000 2,951,000

Sub-Total Operating Expenses $ 12,693,957 $ 14,624,683 $ 16,147,934

Capital Improvements 5,260,046 4,793,300 2,608,949
Total $ 17,954,003 $ 19,417,983 $ 18,756,883

Expenditures by Appropriation Unit

Personal Services $ 1,917,759 $ 1,934,507 $ 1,948,487
Contractual Services 10,607,093 12,683,576 14,167,022
Commodities 19,105 6,600 21,425
Capital Outlay -- -- 11,000

Sub-Total Operating Expenses $ 12,543,957 $ 14,624,683 $ 16,147,934
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements 5,410,046 4,793,300 2,608,949

Total $ 17,954,003 $ 19,417,983 $ 18,756,883

Expenditures by Fund

General $ 2,554,812 $ 2,493,983 $ 1,607,894
Community Development 12,271,994 14,624,000 16,310,000
Capital Improvements 3,127,197 2,300,000 838,989

Total $ 17,954,003 $ 19,417,983 $ 18,756,883

No. of Full Time Equivalent Positions 44.0 42.0 41.7
Less:  Vacant Positions Eliminated (2.0) -- --
Net Full Time Equivalent Positions 42.0 42.0 41.7



Housing and Community Development
Program: ADMINISTRATION
Sub-Program: COMMUNITY DEVELOPMENT BLOCK GRANT ADMINISTRATION

Program Activities
1. Enforce CDBG programs according to City and Department of Housing and Urban Development guidelines 
2. Develop and coordinate the annual application process for CDBG funds
3. Prepare grant applications for urban conservation and revitalization projects

Actual Adopted Estimated
2000-01 2001-02 2002-03

 

 

 

Expenditures by Appropriation Unit
Personal Services $ 1,536,822 $ 1,431,747 $ 1,510,900
Contractual Services 332,100 306,673 181,000
Commodities 13,757 200 --
Capital Outlay -- -- --

Total $ 1,882,679 $ 1,738,620 $ 1,691,900

Expenditures by Fund
General $ 43,817 $ 40,320 $ 10,900
Community Development 1,838,862 1,698,300 1,681,000

Total $ 1,882,679 $ 1,738,620 $ 1,691,900

No. of Full Time Equivalent Positions 31.0 31.0 31.5
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 31.0 31.0 31.5

Highlights
The mission of the Community Development Block Grant Administration (CDBG) is to provide programs, planning
and related activities so that low/moderate income families in Kansas City can benefit from affordable housing,
community revitalization and employment opportunities.  The department will administer CDBG funds in the 
amount of $16,310,000.  General fund support for Historic Film Preservation of $2,500, and Black Economic
Union of $21,036, are eliminated in FY 2002-03.



Housing and Community Development
Program: ECONOMIC DEVELOPMENT
Sub-Program: ECONOMIC DEVELOPMENT

Program Activities
1. Provide technical and management assistance to encourage entrepreneurial development among minority-

  owned, women-owned and small businesses
2. Provide management skills training, education and technical assistance to micro enterprises 
3. Ensure the continuation of economic development in the 18th and Vine District and the Westside Industrial

  Business Park areas of the city

Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Appropriation Unit
Personal Services $ 56,731 $ 60,840 $ --
Contractual Services 3,228,303 2,893,373 1,070,000
Commodities 871 -- --
Capital Outlay -- -- --
Capital Improvements 150,000 -- --

Total $ 3,435,905 $ 2,954,213 $ 1,070,000

Expenditures by Fund
General $ 821,982 $ 1,284,213 $ --
Community Development 2,613,923 1,670,000 1,070,000

Total $ 3,435,905 $ 2,954,213 $ 1,070,000

No. of Full Time Equivalent Positions 1.0 1.0 --
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 1.0 1.0 --

Highlights

The mission of the Economic Development program is to provide business development and technical support 
assistance to low/moderate income persons and neighborhoods so that entrepreneurial and employment 
opportunities are realized.  In FY 2002-03, the program includes funding for assistance to small business 
entrepreneurs ($300,000), Troost Corridor ($100,000), 63rd Street Corridor ($125,000), the Black Economic Union 
($200,000), the Hispanic Economic Development Corporation ($120,000) and the HUD Section 3 Program 
($50,000).  Grant funding in the amount of $1,000,000 from the State of Missouri for the Urban Enterprise Loan 
will not be received in FY 2002-03.  An Environmental Protection Agency Brownfield grant of $200,000 is also not 
repeated in FY 2002-03.  Administration of the city's Brownfield program is transferred to City Development in 
FY 2002-03.



Housing and Community Development
Program: HOUSING REHABILITATION

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Home Weatherization $ 1,189,013 $ 1,169,450 $ 1,596,994
Housing Rehabilitation Financial Assistance 1,949,216 2,075,000 4,066,040
Housing Rehabilitation Support Services 3,225,774 3,187,400 4,772,000

Total $ 6,364,003 $ 6,431,850 $ 10,435,034

Expenditures by Appropriation Unit
Personal Services $ 324,206 $ 441,920 $ 437,587
Contractual Services 6,035,320 5,983,530 9,965,022
Commodities 4,477 6,400 21,425
Capital Outlay -- -- 11,000

Total $ 6,364,003 $ 6,431,850 $ 10,435,034

Expenditures by Fund

General $ 1,189,013 $ 1,169,450 $ 1,596,994
Community Development 5,174,990 5,262,400 8,838,040

Total $ 6,364,003 $ 6,431,850 $ 10,435,034

No. of Full Time Equivalent Positions 12.0 10.0 10.2
Less:  Vacant Positions Eliminated (2.0) -- --
Net Full Time Equivalent Positions 10.0 10.0 10.2

Highlights
The mission of the Housing Rehabilitation program is to provide weatherization services and access to affordable 
housing as well as information for low/moderate income home owners and renters so that basic housing conditions 
are enhanced.  Program activities include housing counseling, minor home repair, installment of handicapped 
accessible features, financial support to encourage home ownership and support to neighborhood associations and 
community groups.



Housing and Community Development
Program: HOUSING REHABILITATION
Sub-Program: HOME WEATHERIZATION

Program Activities
1. Ensure the weatherization of low-income homeowners and renters
2. Educate the community in energy conservation techniques
3. Perform combustion efficiency tests and make repairs on heating systems

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome  
1. Number of housing units weatherized 500 460 460

Output 
1. Number of Applications received 2,861 3,800 3,800

Efficiency
1. Average cost per unit weatherized $ 520 $ 324 $ 324

Grant Revenues Received $ 1,231,671 $ 1,014,245 $ 1,392,843

Expenditures by Appropriation Unit
Personal Services $ 324,206 $ 441,920 $ 437,587
Contractual Services 860,330 721,130 1,126,982
Commodities 4,477 6,400 21,425
Capital Outlay -- -- 11,000

Total $ 1,189,013 $ 1,169,450 $ 1,596,994

Expenditures by Fund
General $ 1,189,013 $ 1,169,450 $ 1,596,994

Total $ 1,189,013 $ 1,169,450 $ 1,596,994

No. of Full Time Equivalent Positions 12.0 10.0 10.2
Less:  Vacant Positions Eliminated (2.0) -- --
Net Full Time Equivalent Positions 10.0 10.0 10.2

Highlights
The mission of the Weatherization program is to provide homeowners and renters with service to reduce fuel
consumption, increase energy awareness and make homes more livable so that limited disposable income is
available for other basic needs.  Program revenue from grants are estimated at $1,392,843 in FY 2002-03, an
increase of $378,598, or 36.5%, from the adopted budget estimate of $1,014,245.  Net general fund support of the
Home Weatherization program totals $204,151 in FY 2002-03. 



Housing and Community Development
Program: HOUSING REHABILITATION
Sub-Program: HOUSING REHABILITATION FINANCIAL ASSISTANCE

Program Activities
1. Ensure minor home repair loans and grants are available to single-family homeowners in designated CDBG

  areas, including funds for special hardship and emergency cases
2. Provide funds for rehabilitation and construction of multi-family units
3. Provide funds to remove economic barriers from disabled persons
4. Provide funds for construction of new single-family homes

Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services 1,949,216 2,075,000 4,066,040
Commodities -- -- --
Capital Outlay -- -- --

Total $ 1,949,216 $ 2,075,000 $ 4,066,040

Expenditures by Fund
Community Development $ 1,949,216 $ 2,075,000 $ 4,066,040

Total $ 1,949,216 $ 2,075,000 $ 4,066,040

No. of Full Time Equivalent Positions -- -- --
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions -- -- --

Highlights

The mission of the Housing Rehabilitation Assistance program is to provide decent housing to low and 
moderate income persons so that a suitable living environment is established.  In FY 2002-03, funding is 
provided for minor home repair ($1,600,000), the Rehabilitation Loan Program ($891,040), support of Community 
Development Corporations ($225,000), handicapped improvements ($150,000) and funding assistance for 
rehabilitation projects ($150,000).



Housing and Community Development
Program: HOUSING REHABILITATION
Sub-Program: HOUSING REHABILITATION SUPPORT SERVICES

Program Activities
1. Provide housing rehabilitation and development services as well as technical assistance to neighborhood

  groups
2. Ensure housing counseling assistance to low-income renters and owners
3. Assist in providing community garden space for low income residents

Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services 3,225,774 3,187,400 4,772,000
Commodities -- -- --
Capital Outlay -- -- --

Total $ 3,225,774 $ 3,187,400 $ 4,772,000

Expenditures by Fund
Community Development $ 3,225,774 $ 3,187,400 $ 4,772,000

Total $ 3,225,774 $ 3,187,400 $ 4,772,000

No. of Full Time Equivalent Positions -- -- --
Less: Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions -- -- --

Highlights
The mission of the Housing Rehabilitation Support Service program is to provide partnerships to neighborhood 
service agencies so that reliable information and planning and support services are provided for low income 
persons.  In FY 2002-03, funding is provided for loan management through the Housing Economic Development 
Financial Corporation ($1,400,000) and development of affordable multi-family housing in downtown Kansas City 
($1,000,000).  Several neighborhoods and community groups also receive funding including the Neighborhood 
Alliance, Midtown Community Development Corporation, Community Development Corporation of Kansas City, 
Westside Housing Organization, Heart of America Family Services and East Meyer, Old Northeast, Northland, 
and 12th Street Heritage neighborhoods.



Housing and Community Development
Program: LOAN PAYMENTS
Sub-Program: LOAN PAYMENTS

Program Activities
1. Ensure loan repayment for all redevelopment projects

Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services 1,011,370 3,500,000 2,951,000
Commodities -- -- --
Capital Outlay -- -- --

Total $ 1,011,370 $ 3,500,000 $ 2,951,000

Expenditures by Fund
Community Development $ 1,011,370 $ 3,500,000 $ 2,951,000

Total $ 1,011,370 $ 3,500,000 $ 2,951,000

No. of Full Time Equivalent Positions -- -- --
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions -- -- --

Highlights

The mission of the Debt Service program is to provide loan repayment to Housing and Urban Development so 
that the Department of Housing and Community Development remains in compliance.  Funding for the Debt 
Service program decreases $549,000, or 15.7%, from FY 2001-02.  Funds are budgeted to make loan payments 
for the following redevelopment projects:  Midtown Marketplace ($281,000), Swope Parkway Health Center 
($624,000), Westside Business Park ($497,000), 18th and Vine Development ($497,000), H & R Block 
($240,000), Blue Parkway Office Building ($142,000), Quality Heights II ($207,000), ONE Housing ($207,000); 
Longfellow Heights II ($207,000), and Beacon Hill ($673,000).



Housing and Community Development
Program: CAPITAL IMPROVEMENTS
Sub-Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

12th Street Lighting $ -- $ 80,000 $ --
Alphapointe Infrastructure -- 600,500 --
Beacon Hill Infrastructure -- 500,000 500,000
Brownfield Grant 838,197 -- --
Brownfield Port Authority -- 200,000 --
Brownfield Revolving Loan Fund 500,000 -- --
Bruce R. Watkins Roadway Construction 2,289,000 1,600,000 --
Garrison Center Pool 30,568 -- --
GEM Theatre 387,000 -- --
Guadalupe Center -- -- 50,000
Housing Authority of KC -- -- 260,000
KCMC Child Development -- -- 150,000
Old Ballpark Infrastructure -- 1,812,800 --
Niles Home for Children -- -- 35,960
Palestine Senior Activity Center -- -- 100,000

500,000 -- --
Salvation Army -- -- 100,000
Swope Parkway 715,281 -- 624,000
Truman Corridor -- -- 50,000
18th & Vine Acquisition -- -- 400,000
Vine Street District -- -- 338,989

Total $ 5,260,046 $ 4,793,300 $ 2,608,949

Expenditures by Fund

General $ 500,000 $ -- $ --
Capital Improvements 3,127,197 2,300,000 838,989
Community Development 1,632,849 2,493,300 1,769,960

Total $ 5,260,046 $ 4,793,300 $ 2,608,949

Rose Brooks Shelter



Departmental Highlights

• Investigate 135 housing and employment • Oversee $40M in contracts with Minority/Women's
discrimination cases Business Enterprises

• Resolve 650 dispute resolution cases • Process 2,850 Affirmative Action Compliance 
Certificates

Budget by Program Workforce Analysis - Full-time Employees

Human 
Relations

82.9%

Employment & 
Housing 

Discrimination
17.1%

Male Female Total
Management

Minority 28% 55% 83%
Non-Minority 10% 7% 17%

Total 38% 62% 100%
Labor

Minority 0% 100% 100%
Non-Minority 0% 0% 0%

Total 0% 100% 100%
Total

Minority 27% 56% 83%
Non-Minority 10% 7% 17%

Total 37% 63% 100%



Human Relations

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Human Relations $ 973,989 $ 978,992 $ 1,094,076
Employment & Housing Discrimination 240,163 312,017 225,995

  

Sub-Total Operating Expenses $ 1,214,152 $ 1,291,009 $ 1,320,071
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 1,214,152 $ 1,291,009 $ 1,320,071

Expenditures by Appropriation Unit

Personal Services $ 940,796 $ 1,139,022 $ 1,160,777
Contractual Services 237,995 145,373 154,164
Commodities 16,910 6,614 5,130
Capital Outlay 18,451 -- --

Sub-Total Operating Expenses $ 1,214,152 $ 1,291,009 $ 1,320,071
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 1,214,152 $ 1,291,009 $ 1,320,071

Expenditures by Fund

General $ 1,214,152 $ 1,291,009 $ 1,320,071

Total $ 1,214,152 $ 1,291,009 $ 1,320,071

No. of Full Time Equivalent Positions 24.0 25.0 25.5
Less:  Vacant Positions Eliminated (1.0) -- (3.0)
Net Full Time Equivalent Positions 23.0 25.0 22.5



Human Relations
Program: HUMAN RELATIONS
Sub-Program: HUMAN RELATIONS

Program Activities
1. Provide oversight for the Disadvantaged Minority/Women's Business Enterprise (DM/WBE) program
2. Administer Affirmative Action Program (AAP) compliance certificates for new and existing businesses 
3. Enforce the equal employment, housing and public accommodations ordinance
4. Provide crisis intervention and alternative dispute resolution and training

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of DM/WBE contracts in compliance 90% 95% 95% 
2. Percentage of vendors in compliance 98% 98% 98% 
4. Percentage of cases resolved via mediation/arbitration 91% 85% 85% 

Output
1. Number of DM/WBE contracts processed 860 875 875
2. Number of certificates issued 2,455 2,850 2,850
4. Number of cases processed 730 750 750
Efficiency
1. Average contract turnaround time in days 20 15 15

Expenditures by Appropriation Unit
Personal Services $ 808,606 $ 844,141 $ 949,439
Contractual Services 160,483 130,237 140,007
Commodities 4,900 4,614 4,630
Capital Outlay -- -- --

Total $ 973,989 $ 978,992 $ 1,094,076

Expenditures by Fund
General $ 973,989 $ 978,992 $ 1,094,076

Total $ 973,989 $ 978,992 $ 1,094,076

No. of Full Time Equivalent Positions 20.0 18.0 18.5
Less:  Vacant Positions Eliminated (1.0) -- (3.0)
Net Full Time Equivalent Positions 19.0 18.0 15.5

Highlights
The mission of the Human Relations Department is to create an environment in which all human beings can enjoy
their full economic, social and human rights, so that they are recognized as free, equal, integral and inseparable. 
One position at a cost of $53,394 is restored in the budget for affirmative action, and DM/WBE monitoring in the 
city's 42 tax increment financing (TIF) districts.  Costs associated with this program are fully reimbursed by the 
TIF Commission.  Positions reduced are based on a charge-out to Aviation due to consolidated functions with the
MBE/WBE program.  Three vacant professional positions are eliminated in FY 2002-03.  These position
reductions will negatively impact the amount of DM/WBE contracts and mediation/arbitration cases processed. 



Human Relations
Program: EMPLOYMENT AND HOUSING DISCRIMINATION
Sub-Program: EMPLOYMENT AND HOUSING DISCRIMINATION

Program Activities
1. Investigate all complaints alleging discrimination in employment that are filed with the department or 

  referred by the Equal Employment Opportunity Commission (EEOC)
2. Investigate all complaints alleging discrimination in housing that are filed with the department or 

  referred by the U.S. Department of Housing and Urban Development 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percentage of employment investigations completed within 67% 80% 80%

  250 days
2. Percent of housing investigations within 250 days 55% 85% 85%

Output
1. Number of employment investigations completed 87 90 90
2. Number of housing investigations completed 44 45 45

Efficiency
1. Cost per employment investigation $ 453 $ 478 $ 478
2. Cost per housing investigation $ 2,209 $ 2,889 $ 2,889

Expenditures by Appropriation Unit
Personal Services $ 132,190 $ 294,881 $ 211,338
Contractual Services 77,512 15,136 14,157
Commodities 12,010 2,000 500
Capital Outlay 18,451 -- --

Total $ 240,163 $ 312,017 $ 225,995

Expenditures by Fund
General $ 240,163 $ 312,017 $ 225,995

Total $ 240,163 $ 312,017 $ 225,995

No. of Full Time Equivalent Positions 4.0 7.0 7.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 4.0 7.0 7.0

Highlights
The mission of employment and housing discrimination is to promote equal employment and housing opportunities
to the citizens of Kansas City, so that acts of discrimination are minimized.  The growth of positions in the
adopted FY 2001-02 budget reflects the transfer of the Equal Opportunity Administration from the Department of
Human Resources.  Additional funding for employment discrimination casework is provided by the Equal
Employment Opportunity Commission in the form of grants for $41,974, and $132,000 from the Department of
Housing and Urban Development is provided for housing discrimination casework. 



Departmental Highlights

• Process 1,086 employee separations • Provide training to 225 supervisors and managers

• Achieve a ratio of benefits to payroll of 10% • Achieve 95% of learning objectives met or exceeded

• Reduce employee turnover rate to 13%

Budget by Appropriation Unit Workforce Analysis - Full-time Employees

Employee
Services
58.0%

Administration
21.2%

Recruitment and 
Selections

20.8%

Budget $2.64M     FTE Positions 39.0

Human Resources

Administration
Budget $.56M  FTEs 7.0

Recruitment Selections
Budget $.55M  FTEs 11.0

Employee Services
Budget $1.53M  FTEs 21.0

Male Female Total
Management

Minority 13% 62% 75%
Non-Minority 9% 16% 25%

Total 22% 78% 100%
Labor

Minority 0% 100% 100%
Non-Minority 0% 0% 0%

Total 0% 100% 100%
Total

Minority 12% 64% 76%
Non-Minority 9% 15% 24%

Total 21% 79% 100%



Human Resources

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Human Resources Administration $ 2,266,612 $ 2,277,947 $ 561,444
Recruitment and Selections -- -- 548,775
Employee Services 266,868 287,104 1,525,984

Sub-Total Operating Expenses $ 2,533,480 $ 2,565,051 $ 2,636,203
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 2,533,480 $ 2,565,051 $ 2,636,203

Expenditures by Appropriation Unit

Personal Services $ 1,845,990 $ 1,972,939 $ 2,163,583
Contractual Services 610,507 546,112 429,970
Commodities 75,820 46,000 42,650
Capital Outlay 1,163 -- --

Sub-Total Operating Expenses $ 2,533,480 $ 2,565,051 $ 2,636,203
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 2,533,480 $ 2,565,051 $ 2,636,203

Expenditures by Fund

General $ 2,533,480 $ 2,565,051 $ 2,636,203

Total $ 2,533,480 $ 2,565,051 $ 2,636,203

No. of Full Time Equivalent Positions 39.0 36.0 39.0



Human Resources
Program: HUMAN RESOURCES
Sub-Program: HUMAN RESOURCES ADMINISTRATION

Program Activities
1. Provide a strategic partnership with city operating departments to manage and administer Human Resource

policies and procedures
2. Provide timely, effective personnel consultation to improve efficiency and productivity of operating departments

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

1. Number of departments that rate Human Resources services
satisfactory or very satisfactory N/A N/A 14

Output
1. Number of FTE's in City (non-police) 5157.1 5002.2 4827.7

1. Ratio of Human Resources positions to City employees 1 to 143 1 to 139 1 to 109

Expenditures by Appropriation Unit
Personal Services $ 1,722,065 $ 1,833,235 $ 501,047
Contractual Services 492,336 430,712 58,247
Commodities 51,048 14,000 2,150
Capital Outlay 1,163 -- --

Total $ 2,266,612 $ 2,277,947 $ 561,444

Expenditures by Fund
General $ 2,266,612 $ 2,277,947 $ 561,444

Total $ 2,266,612 $ 2,277,947 $ 561,444

No. of Full Time Equivalent Positions 36.0 33.0 7.0

Highlights
The mission of the Human Resources Administration program is to provide the service delivery units of the Human
Resources Department with innovative human resources initiatives, through continued evaluation of personnel
policies and functions, so that the most effective and efficient utilization of human capital is maintained. Funding
changes reflect the reallocation of services to other programs within the department.  One administrative position
is added in FY 2002-03 at a cost of $62,273 to support the implementation of the Human Resources competitive
support plan as recommended by the Competitive Review Committee.  Positions decrease as a result of a
reorganization of the department budget into multiple programs.

Outcome

Efficiency



Human Resources
Program: RECRUITMENT AND SELECTIONS
Sub-Program: RECRUITMENT AND SELECTIONS

Program Activities
1. Establish and maintain a certification lists of eligible applicants for classified city positions
2. Track applicants through the recruitment process 
3. Administer fair and unbiased employee selection and promotional procedures

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

1. Number of applicants made eligible for employment per month 300 290 364
Output

1. Number of recruitment fairs conducted 11 10 15

1. Percentage of previously established eligible lists submitted
to departments within three business days 85% 87% 90%

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ 509,425
Contractual Services -- -- 37,250
Commodities -- -- 2,100
Capital Outlay -- -- --

Total $ -- $ -- $ 548,775

Expenditures by Fund
General $ -- $ -- $ 548,775

Total $ -- $ -- $ 548,775

No. of Full Time Equivalent Positions -- -- 11.0

Highlights
The mission of the Recruitment and Selections program is to engage potential city employees via area job fairs,
advertisements and local colleges, so that city departments have access to a pool of highly qualified candidates.  

Outcome

Efficiency



Human Resources
Program: EMPLOYEE SERVICES
Sub-Program: EMPLOYEE SERVICES

Program Activities
1. Provide training for city employees in the areas of customer service and management skills 
2. Provide administration and monitoring of the city's retirement and deferred compensation systems
3. Monitor investment performance and advise Board of Trustees on operational and funding issues
4. Ensure accuracy, maintenance and professional administration of the city's benefits
5. Provide equitable and appropriate classifications and salaries for all positions
6. Provide timely and effective resolution of employee grievances to maintain and increase productivity

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

1. Percent of objectives met or exceeded based on pre/post
assessments of classes 90% 95% 97%

2. Percentage of grievances resolved prior to third party
   involvement N/A 98% 97%

Output
1. Number of city employees enrolled in classes 725 870 950
2. Number of grievance/appeal hearings held N/A 51 45

1. Average cost of training per employee $ 35.00 $ 35.00 $ 35.00
2. Percent of grievance/appeals resolved in a timely manner N/A 80% 95%

Expenditures by Appropriation Unit
Personal Services $ 123,925 $ 139,704 $ 1,153,111
Contractual Services 118,171 115,400 334,473
Commodities 24,772 32,000 38,400
Capital Outlay -- -- --

Total $ 266,868 $ 287,104 $ 1,525,984

Expenditures by Fund
General $ 266,868 $ 287,104 $ 1,525,984

Total $ 266,868 $ 287,104 $ 1,525,984

No. of Full Time Equivalent Positions 3.0 3.0 21.0

Highlights
The mission of the Employee Services program is to train, compensate, resolve issue and administer employee
health and retirement benefits so that city staff is equitably treated and compensated during and after performance
of their work responsibilities.  The increase in funding and positions is attributable to the reallocation of activities
within the department.  Funding for the Benefits Consultant continues at $100,000; the Human Resource
Management Academy (HRMA) is funded at $78,330 and the Employee Assistance Program (EAP) is funded at
$90,000 in FY 2002-03.

Outcome

Efficiency



Departmental Highlights

• Handle 9,800 Help Desk technical support calls • Begin second cycle of the Personal Computer 
Lifecycle Program

• Monitor the city's Microsoft Enterprise Licensing
Agreement • Oversee development of the city's Enterprise

Resource Planning
• Begin integration of Computer Aided Dispatch and

Records Management systems • Enhance the city's nationally recognized
e-Government program

Budget by Appropriation Unit Workforce Analysis - Full-time Employees

Commodities
1.5% Personal 

Services
40.2%

Contractual 
Services
57.7%

Capital Outlay
.6%

Male Female Total
Management

Minority 20% 14% 34%
Non-Minority 43% 23% 66%

Total 63% 37% 100%
Labor

Minority 75% 0% 75%
Non-Minority 25% 0% 25%

Total 0% 0% 100%
Total

Minority 23% 13% 36%
Non-Minority 42% 22% 64%

Total 65% 35% 100%



Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Information Technology $ 8,067,319 $ 7,757,096 $ 7,570,991
Special Programs 3,612,623 5,980,124 3,859,390

Sub-Total Operating Expenses $ 11,679,942 $ 13,737,220 $ 11,430,381
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 11,679,942 $ 13,737,220 $ 11,430,381

Expenditures by Appropriation Unit

Personal Services $ 3,901,757 $ 4,648,133 $ 4,596,095
Contractual Services 6,462,374 8,856,387 6,597,836
Commodities 167,701 167,200 170,950
Capital Outlay 1,148,110 65,500 65,500

Sub-Total Operating Expenses $ 11,679,942 $ 13,737,220 $ 11,430,381
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 11,679,942 $ 13,737,220 $ 11,430,381

Expenditures by Fund

General $ 9,729,141 $ 11,832,862 $ 8,322,128
Infrastructure and Maintenance -- -- 115,913
Local Use Tax 1,950,801 1,904,358 2,992,340

Total $ 11,679,942 $ 13,737,220 $ 11,430,381

No. of Full Time Equivalent Positions 77.0 74.0 72.0
Less:  Vacant Positions Eliminated (2.0) -- (5.0)
Net Full Time Equivalent Positions 75.0 74.0 67.0

Information Technology



Program: INFORMATION TECHNOLOGY
Sub-Program: INFORMATION TECHNOLOGY

Program Activities
1. Communicate technology priorities, establish technology principles, and provide support
2. Provide employees with information sharing capability and citizens access to approved internal data
3. Provide the components necessary for secure, city-wide networking and telecommunications services
4. Assure availability of computer systems and consistent operation of production system programs

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Appropriation Unit
Personal Services $ 3,901,757 $ 4,269,623 $ 4,190,894
Contractual Services 3,796,588 3,304,773 3,195,147
Commodities 167,701 167,200 169,450
Capital Outlay 201,273 15,500 15,500

Total $ 8,067,319 $ 7,757,096 $ 7,570,991

Expenditures by Fund
General $ 7,963,284 $ 7,352,738 $ 7,030,233
Local Use Tax 104,035 404,358 540,758

Total $ 8,067,319 $ 7,757,096 $ 7,570,991

No. of Full Time Equivalent Positions 77.0 69.0 67.0
Less:  Vacant Positions Eliminated (2.0) -- (4.0)
Net Full Time Equivalent Positions 75.0 69.0 63.0

Highlights
The mission of the Information Technology Department is to provide innovative, cost effective technology solutions
to customers through industry best practices, teamwork, leadership and business system improvements so that
daily operations can be maintained at optimal levels of efficiency and effectiveness.  The reduction in positions is
due to the elimination of six vacant administrative and technical positions, which will affect the department's ability
to operate and maintain as well as expand existing systems and services.

Information Technology



Program:SPECIAL PROGRAMS
Sub-Program: SPECIAL PROGRAMS

Special Programs Actual Adopted Estimated
2000-01 2001-02 2002-03

Adapt 2000/KIVA $ 97,428 $ 517,052 $ 521,294
CAD Evaluation Plan 198,096 -- --
E-Government Project 52,146 150,000 375,000
Enterprise Licensing -- 531,000 559,551
Enterprise Resource Planning -- 1,910,000 --
Geographic Information Systems 612,689 786,030 770,601
Personal Computer Lifecycle Program 1,706,042 2,086,042 1,632,944
Telecommunications System 946,222 -- --

$ 3,612,623 $ 5,980,124 $ 3,859,390

Expenditures by Appropriation Unit
Personal Services $ -- $ 378,510 $ 405,201
Contractual Services 2,665,786 5,551,614 3,402,689
Commodities -- -- 1,500
Capital Outlay 946,837 50,000 50,000

Total $ 3,612,623 $ 5,980,124 $ 3,859,390

Expenditures by Fund
General $ 1,765,857 $ 4,480,124 $ 1,291,895
Infrastructure and Maintenance -- -- 115,913
Local Use Tax 1,846,766 1,500,000 2,451,582

Total $ 3,612,623 $ 5,980,124 $ 3,859,390

No. of Full Time Equivalent Positions -- 5.0 5.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions -- 5.0 4.0

Highlights
The mission of Special Programs is to implement technological initiatives in order to create a more efficient and
productive organization.  Special Programs provides funding for the Adapt 2000/KIVA, CAD/RMS, E-Government,
Enterprise Licensing, Enterprise Resource Planning, Geographic Information Systems, PC Lifecycle and
Telecommunications projects.  Revenues of $59,040 are generated from fees for GIS data.  Funding of $375,000 is
provided to further enhance the city's nationally recognized E-Government program.  The reduction in contractual 
services reflects the elimination of provisional funding for the Enterprise Resource Planning initiative.  The PC
Lifecycle program decreases by $453,098 due to savings generated by hiring full time staff in place of contractual
employees, decreasing costs for technology hardware and relatively stable lease rates.

Information Technology



Funding Sources

Funding from 
Kansas City 

Museum Fund
45.0%

Funding From 
Other Sources

55.0%

Budget $1.21M     FTE Positions 0.0

Kansas City Museum

Kansas City Museum
Budget $1.21M  FTEs 0.0



Kansas City Museum

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Kansas City Museum $ 1,076,012 $ 1,159,460 $ 1,210,842

Total $ 1,076,012 $ 1,159,460 $ 1,210,842

Expenditures by Appropriation Unit

Personal Services $ --  $ --  $ --  
Contractual Services --  --  7,697
Commodities --  --  --  
Capital Outlay --  --  --  

Sub-Total Operating Expenses $ -- $ -- $ 7,697
Pass Through Payments 1,076,012 1,159,460 1,203,145
Debt Service --  --  --  
Capital Improvements --  --  --  

Total $ 1,076,012 $ 1,159,460 $ 1,210,842

Expenditures by Fund

Museum $ 1,076,012 $ 1,159,460 $ 1,210,842
-- -- --

Total $ 1,076,012 $ 1,159,460 $ 1,210,842

No. of Full Time Equivalent Positions --  --  --  



Kansas City Museum
Program: Kansas City Museum
Sub-Program: Kansas City Museum

Expenditures by Appropriation Unit Actual Adopted Estimated
2000-01 2001-02 2002-03

Contractual Services $ -- $ -- $ 7,697

Sub-Total Operating Expenses $ -- $ -- $ 7,697

Pass Through Payments 1,076,012 1,159,460 1,203,145

Total $ 1,076,012 $ 1,159,460 $ 1,210,842

Expenditures by Fund

Museum $ 1,076,012 $ 1,159,460 $ 1,210,842

Total $ 1,076,012 $ 1,159,460 $ 1,210,842

No. of Full Time Equivalent Positions -- -- -- 

Highlights
The mission of the Kansas City Museum program is to provide public programming and education which
emphasizes the importance of regional history and science.  The Kansas City Museum Association and the 
Union Station Assistance Corporation merged as part of an overall effort to coordinate programming between 
Science City and the Museum.  In addition to continuing programming for existing exhibits which interpret the 
history of the metropolitan region from the time of the Osage Indians to the opening of the Hannibal Bridge in 1869,
exhibit topics include: settlement, train west, and the frontier community.  The Museum is located at Corinthian
Hall in the historic Northeast neighborhood.  Property insurance costs of $7,697 associated for Corinthian Hall in
are assessed to the Museum in FY 2002-03.



Departmental Highlights

• Draft 90% of ordinances within five days • Settle cases and claims for 70% or less of demand

• Handle 360 new and existing cases • Draft 1,800 ordinances

Budget by Program Workforce Analysis - Full-time Employees

Municipal 
Court 

Prosecution
41.0%

Legal 
Services
59.0%

Male Female Total
Management

Minority 6% 17% 23%
Non-Minority 34% 43% 77%

Total 40% 60% 100%
Labor

Minority 0% 33% 33%
Non-Minority 0% 67% 67%

Total 0% 100% 100%
Total

Minority 6% 18% 24%
Non-Minority 32% 44% 76%

Total 38% 62% 100%



Law

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Legal Services $ 1,808,403 $ 1,903,812 $ 1,827,366
Municipal Court Prosecution 1,126,491 1,249,764 1,271,954

   
   
   

   

Sub-Total Operating Expenses $ 2,934,894 $ 3,153,576 $ 3,099,320
Debt Service -- -- -- 
Capital Improvements -- -- -- 

Total $ 2,934,894 $ 3,153,576 $ 3,099,320

Expenditures by Appropriation Unit

Personal Services $ 1,983,368 $ 2,114,515 $ 2,055,162
Contractual Services 857,229 954,061 904,158
Commodities 84,595 85,000 140,000
Capital Outlay 9,702 -- -- 

Sub-Total Operating Expenses $ 2,934,894 $ 3,153,576 $ 3,099,320
Pass Through Payments -- -- -- 
Debt Service -- -- -- 
Capital Improvements -- -- -- 

Total $ 2,934,894 $ 3,153,576 $ 3,099,320

Expenditures by Fund

General $ 2,934,894 $ 3,153,576 $ 3,099,320

   
   
   

Total $ 2,934,894 $ 3,153,576 $ 3,099,320

No. of Full Time Equivalent Positions 30.5 34.0 34.2
Less:  Vacant Positions Eliminated (1.0) -- (4.0)
Net Full Time Equivalent Positions 29.5 34.0 30.2



Law
Program: LEGAL SERVICES
Sub-Program: LEGAL SERVICES

Program Activities
1. Represent the city in condemnation cases, tort claims, civil rights actions, tax collections and damage claims
2. Provide legal advice on all city business, prepare city ordinances and approve all contracts for services

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Cases settled for 70% or less of demand N/A N/A 70%
2. Percent of ordinances drafted within 5 days

  after receipt of all information N/A N/A 90%
Output
1. Number of new and existing cases handled N/A N/A 360
2. Number of ordinances drafted 1,168 1,800 1,800
Efficiency
1. Cost per case $ N/A $ N/A $ 2,044
2. Cost per attorney hour $ N/A $ N/A $ 75.25

Expenditures by Appropriation Unit
Personal Services $ 1,425,737 $ 1,477,960 $ 1,414,981
Contractual Services 290,632 343,352 274,885

Commodities 82,332 82,500 137,500
Capital Outlay 9,702 -- -- 

Total $ 1,808,403 $ 1,903,812 $ 1,827,366

Expenditures by Fund
General $ 1,808,403 $ 1,903,812 $ 1,827,366

Total $ 1,808,403 $ 1,903,812 $ 1,827,366

No. of Full Time Equivalent Positions 21.5 21.0 21.2
Less:  Vacant Positions Eliminated (1.0) -- (3.0)
Net Full Time Equivalent Positions 20.5 21.0 18.2

Highlights
The mission of the Legal Services program is to provide legal and litigation services to the city and its elected  
officials, staff and various boards and committees so that they may act in conformance with the law.  One-time
legal consulting of $100,000 is eliminated in FY 2002-03.  Funding of the contract neighborhood attorney in the
amount of $78,212 through Legal Aid of Western Missouri is transferred from Neighborhood and Community
Services in FY 2002-03.  Positions decrease in FY 2002-03 due to the elimination of three vacant professional
staff positions.  Reductions in positions will impact the timeliness of processing claims and lawsuits.  



Law
Program: MUNICIPAL COURT PROSECUTION
Sub-Program: MUNICIPAL COURT PROSECUTION

Program Activities
1. Prosecute violations of city ordinances
2. Provide guidance, support, and referral services to victims of domestic violence

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of DWI charges suitably disposed N/A N/A 80% 
2. Domestic violence victim appearance rate 57% 68% 70% 

Output
1. Number of cases handled for ordinance

  violations 177,787 N/A 185,000
2. Number of adult and child abuse cases 10,570 N/A 11,000

Efficiency
1. Cost per case for ordinance violations $ 4.97 $ N/A $ 5.39
2. Cost per case for adult and child abuse $ N/A $ N/A $ 8.49

Expenditures by Appropriation Unit
Personal Services $ 557,631 $ 636,555 $ 640,181
Contractual Services 566,597 610,709 629,273
Commodities 2,263 2,500 2,500
Capital Outlay -- -- -- 

Total $ 1,126,491 $ 1,249,764 $ 1,271,954

Expenditures by Fund
General $ 1,126,491 $ 1,249,764 $ 1,271,954

Total $ 1,126,491 $ 1,249,764 $ 1,271,954

No. of Full Time Equivalent Positions 9.0 13.0 13.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 9.0 13.0 12.0

Highlights
The mission of the Municipal Court Prosecution program is to provide legal services to the city in the form of
prosecuting cases which come before Municipal Court so that violations of city ordinances are efficiently and 
effectively prosecuted.  Positions decrease due to the elimination of one vacant professional position in FY 2002-03
and may reduce the efficient delivery of legal services.



Departmental Highlights
City Auditor City Clerk

• Furnish 20 audits/special reports to City Council • Process 1,800 legislative documents

• Identify $3 in potential revenue increase or cost • Publish and distribute revisions to the City Charter
reduction for every $1 spent by the Auditor's Office and Codes of Ordinances

Workforce Analysis - Full-time Employees

Budget by Program

City Auditor
72.9% City Clerk

27.1%

Male Female Total
Management

Minority 5% 26% 31%
Non-Minority 32% 37% 69%

Total 37% 63% 100%
Labor

Minority 0% 0% 0%
Non-Minority 0% 0% 0%

Total 0% 0% 0%
Total

Minority 5% 26% 31%
Non-Minority 32% 37% 69%

Total 37% 63% 100%

Male Female Total
Management

Minority 14% 58% 72%
Non-Minority 14% 14% 28%

Total 28% 72% 100%
Labor

Minority 0% 0% 0%
Non-Minority 0% 0% 0%

Total 0% 0% 0%
Total

Minority 14% 58% 72%
Non-Minority 14% 14% 28%

Total 28% 72% 100%



Legislative Assistance

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

City Auditor $ 1,198,465 $ 1,421,597 $ 1,440,288
City Clerk 518,371 555,307 535,065
 
 
 
 

Sub-Total Operating Expenses $ 1,716,836 $ 1,976,904 $ 1,975,353
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 1,716,836 $ 1,976,904 $ 1,975,353

Expenditures by Appropriation Unit

Personal Services $ 1,433,169 $ 1,642,954 $ 1,742,952
Contractual Services 262,460 300,190 203,891
Commodities 20,073 27,260 24,510
Capital Outlay 1,134 6,500 4,000

Sub-Total Operating Expenses $ 1,716,836 $ 1,976,904 $ 1,975,353
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 1,716,836 $ 1,976,904 $ 1,975,353

Expenditures by Fund

General $ 1,716,836 $ 1,976,904 $ 1,975,353
    
    
    

Total $ 1,716,836 $ 1,976,904 $ 1,975,353

No. of Full Time Equivalent Positions 27.0 27.0 27.0



Legislative Assistance
Program: CITY AUDITOR
Sub-Program: CITY AUDITOR

Program Activities
1. Provide elected officials with independent and objective information, analyses and conclusions regarding the

  extent to which city agencies have equitably, efficiently and effectively carried out their responsibilities

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Recommendations agreed to by management as a percent

  of recommendations made 90% 90% 90%
Output

1. Number of audits, follow-ups and special reports issued 18 20 20
Efficiency

1. Average hours per audit 1,253 1,200 1,200

Expenditures by Appropriation Unit
Personal Services $ 1,095,654 $ 1,242,697 $ 1,343,752
Contractual Services 91,582 158,340 80,976
Commodities 10,095 14,060 11,560
Capital Outlay 1,134 6,500 4,000

Total $ 1,198,465 $ 1,421,597 $ 1,440,288

Expenditures by Fund
General $ 1,198,465 $ 1,421,597 $ 1,440,288

Total $ 1,198,465 $ 1,421,597 $ 1,440,288

No. of Full Time Equivalent Positions 19.0 19.0 19.0

Highlights
The mission of the City Auditor's Office is to serve as a catalyst for improving government and increasing public
accountability by assisting elected officials and professional staff in reducing costs, increasing revenues, and
improving delivery of city services.  



Legislative Assistance
Program: CITY CLERK
Sub-Program: CITY CLERK

Program Activities
1. Provide administrative service to the City Council, Silver Haired City Council, Board of Trustees of City Trusts,

  city administration and taxpayers
2. Index and file all legislative documents and official records of the city
3. Publish and distribute revisions to the City Charter and Code of Ordinances

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percentage of customers satisfied with City Clerk services 99% 99% 99% 

Output
1. Number of customers served 63,903 68,000 68,000

Efficiency
1. Cost per customer $ 8.11 $ 8.17 $ 7.79

Expenditures by Appropriation Unit
Personal Services $ 337,515 $ 400,257 $ 399,200
Contractual Services 170,878 141,850 122,915
Commodities 9,978 13,200 12,950
Capital Outlay -- -- --

Total $ 518,371 $ 555,307 $ 535,065

Expenditures by Fund
General $ 518,371 $ 555,307 $ 535,065

Total $ 518,371 $ 555,307 $ 535,065

No. of Full Time Equivalent Positions 8.0 8.0 8.0

Highlights
The mission of the City Clerk's Office is to render quality customer service to the public, elected officials, and
city staff by providing effective processing, distribution and retention of information and official records. 
In recent years, the City Clerk's Office has utilized a variety of options to provide information.  These options include
 e-mail, web pages, fax on demand, telephone, or personal office visits.



Departmental Highlights

• Municipal Court is a division of the 16th Judicial • 300,000 cases will be docketed
Circuit Court of Missouri

• Enforce the proper handeling of the collections,
• Efficiently process all city ordinance violations custody, and disbursement of City monies

Budget by Appropriation Unit Workforce Analysis - Full-time Employees

Personal 
Services
72.9%

Contractual 
Services
23.5%

Capital Outlay
1.6%

Commodities
2.0%

Male Female Total
Management

Minority 16% 34% 50%
Non-Minority 31% 19% 50%

Total 47% 53% 100%
Labor

Minority 2% 60% 62%
Non-Minority 17% 21% 38%

Total 19% 81% 100%
Total

Minority 8% 50% 58%
Non-Minority 23% 19% 42%

Total 31% 69% 100%



Municipal Court

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Municipal Court $ 5,261,568 $ 5,788,927 $ 5,775,322
   
   
   
   
   

Sub-Total Operating Expenses $ 5,261,568 $ 5,788,927 $ 5,775,322
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 5,261,568 $ 5,788,927 $ 5,775,322

Expenditures by Appropriation Unit

Personal Services $ 3,724,420 $ 3,976,074 $ 4,212,232
Contractual Services 1,359,800 1,606,744 1,359,981
Commodities 130,396 116,109 113,109
Capital Outlay 46,952 90,000 90,000

Sub-Total Operating Expenses $ 5,261,568 $ 5,788,927 $ 5,775,322
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 5,261,568 $ 5,788,927 $ 5,775,322

Expenditures by Fund

General $ 5,261,568 $ 5,788,927 $ 5,775,322
   
    
    

Total $ 5,261,568 $ 5,788,927 $ 5,775,322

No. of Full Time Equivalent Positions 87.3 84.3 84.3
Less:  Vacant Positions Eliminated (2.0) -- (8.0)
Net Full Time Equivalent Positions 85.3 84.3 76.3



Municipal Court
Program: MUNICIPAL COURT
Sub-Program: MUNICIPAL COURT

Programs Activities
1. Adjudicate all cases docketed and probation ordered
2. Ensure all City ordinance violations are properly and efficiently processed
3. Enforce the proper handling of the collections, custody and disbursement of City monies

Performance Measures Actual Adopted Estimated
 2000-01 2001-02 2002-03
Outcome

2. Percentage of cases processed 100% 100% 100% 
Output

2. Number of violations processed 290,630 294,117 293,051
Efficiency

2. Number of cases processed per FTE 3,407 3,448 3,436

Court fine collections $ 13,985,294 $ 14,942,385 $ 14,362,997

Expenditures by Appropriation Unit
Personal Services $ 3,724,420 $ 3,976,074 $ 4,212,232
Contractual Services 1,359,800 1,606,744 1,359,981
Commodities 130,396 116,109 113,109
Capital Outlay 46,952 90,000 90,000

Total $ 5,261,568 $ 5,788,927 $ 5,775,322

Expenditures by Fund
General $ 5,261,568 $ 5,788,927 $ 5,775,322

Total $ 5,261,568 $ 5,788,927 $ 5,775,322

No. of Full Time Equivalent Positions 87.3 84.3 84.3
Less:  Vacant Positions Eliminated (2.0) -- (8.0)
Net Full Time Equivalent Positions 85.3 84.3 76.3

Highlights
The mission of the Municipal Court is to provide proper and efficient adjudication of all City ordinance violations to
citizens so that they may have fast and efficient resolutions for their cases and to provide for the proper handling of
collections, custody, and disbursement of City monies.  Program revenue from fine collections is estimated to be
$14,362,997 in FY 2002-03, a decrease of $579,388, or 4% from the adopted budget estimate in FY 2001-02. 
Funding for the Municipal Crime Commission is $45,000 in FY 2002-03.  Eight vacant positions are eliminated in 
FY 2002-03 which include one professional, two administrative, and five customer service positions.  The 
elimination of eight positions from Municipal Court division will impact the timely receipt of cash, updating of
judgments, and the overall response to the persons being served by the courts on a daily basis.



Departmental Highlights
• Inspect 71,500 properties for code violations • Demolish 480 dangerous buildings

• Pet licenses issued to over 40,000 pet owners • Provide information/training for 200 neighborhoods

• Provide three annual inspections of all commercial • Provide classes to over 7,000 inmates at the 
    vehicles regulated by Commercial Vehicle Code     Municipal Correctional Institution

Budget by Program Workforce Analysis - Full-time Employees

Male Female Total
Management

Minority 19% 35% 54%
Non-Minority 29% 17% 46%

Total 48% 52% 100%
Labor

Minority 37% 24% 61%
Non-Minority 23% 16% 39%

Total 60% 40% 100%
Total

Minority 31% 28% 59%
Non-Minority 25% 16% 41%

Total 56% 44% 100%

Correctional 
Services
18.0%

Youth Services
4.3%

Tow Service
7.9%

Administration
6.2%

Animal Control
7.9%

Social Services
7.1%

Regulated 
Industries

16.2%

Neighborhood 
Services

8.7%

Neighborhood 
Preservation

23.7%



Neighborhood and Community Services

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration $ 1,147,616 $ 1,237,733 $ 1,288,565
Animal Control 1,526,485 1,536,019 1,644,672
Correctional Services 4,599,145 4,244,845 3,753,270
Neighborhood Preservation 6,096,754 6,284,074 4,951,898
Neighborhood Services 2,543,735 2,123,236 1,820,139
Regulated Industries 454,375 1,019,692 1,485,078
Social Services 3,829,187 3,540,380 3,390,630
Tow Service 1,604,286 1,432,223 1,658,372
Youth Services 1,683,516 1,399,291 887,069

Sub-Total Operating Expenses $ 23,485,099 $ 22,817,493 $ 20,879,693
Debt Service -- -- --
Capital Improvements (57,000) 8,000 --

Total $ 23,428,099 $ 22,825,493 $ 20,879,693

Expenditures by Appropriation Unit

Personal Services $ 9,858,197 $ 10,034,470 $ 10,515,273
Contractual Services 12,038,981 11,537,254 9,297,675
Commodities 881,414 910,069 711,245
Capital Outlay 706,507 335,700 355,500

Sub-Total Operating Expenses $ 23,485,099 $ 22,817,493 $ 20,879,693
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements (57,000) 8,000 --

Total $ 23,428,099 $ 22,825,493 $ 20,879,693

Expenditures by Fund

General $ 18,309,938 $ 18,346,022 $ 17,624,389
Infrastructure and Maintenance 471,478 315,000 355,000
Local Use Tax 1,468,884 1,260,000 80,000
Police Drug Enforcement 36,000 36,000 36,000
Domestic Violence Shelter Operation 511,243 361,243 335,000
Local Law Enforcement Block Grant 1,683,323 1,626,304 1,626,304
Community Development 496,495 464,000 308,000
Capital Improvements (57,000) 8,000 --
Special Housing Rehabilitation 507,738 408,924 515,000

Total $ 23,428,099 $ 22,825,493 $ 20,879,693

No. of Full Time Equivalent Positions 268.3 256.5 260.7
Less:  Vacant Positions Eliminated (4.0) -- (16.0)
Less:  Basic Service Position Pool -- (7.0) (7.0)
Net Full Time Equivalent Positions 264.3 249.5 237.7



Neighborhood and Community Services
Program: ADMINISTRATION
Sub-Program: ADMINISTRATION

Program Activities
1. Provide fiscal monitoring and process payments to vendors and contractors
2. Generate new sources of funding for social and neighborhood service program initiatives
3. Provide general administrative support and evaluate department programs

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of invoices paid within 30 days N/A 95% 97% 
2. Percent of grant proposals funded 67% 100% 100% 

Output
1. Number of payments processed 12,542 13,000 14,525
2. Number of grant applications submitted 4 4 4

Efficiency
1. Percent of fiscal transactions containing errors N/A 1% 1% 
2. Percent of costs to grant dollars generated 9% 4% 3% 

Expenditures by Appropriation Unit
Personal Services $ 1,005,556 $ 1,117,442 $ 1,205,372
Contractual Services 128,709 110,341 75,293
Commodities 12,136 9,950 7,900
Capital Outlay 1,215 -- --

Total $ 1,147,616 $ 1,237,733 $ 1,288,565

Expenditures by Fund
General $ 1,196,225 $ 1,237,733 $ 1,288,565
Local Law Enforcement Block Grant (48,609) -- --

Total $ 1,147,616 $ 1,237,733 $ 1,288,565

No. of Full Time Equivalent Positions 19.1 18.5 19.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 19.1 18.5 18.0

Highlights
The mission of the Administration program is to enhance the service delivery system of the Neighborhood and
Community Services Department by continued evaluation of programs and systems and the development of new
initiatives, programs and funding sources enabling self sustainability.  One vacant professional position is  
eliminated from the Strategic Planning program.



Neighborhood and Community Services
Program: ANIMAL CONTROL
Sub-Program: ANIMAL CONTROL

Program Activities
1. Enforce all animal ordinances by responding to calls for service within 60 minutes
2. Ensure that domestic dogs and cats are properly licensed by canvassing selected neighborhoods
3. Care for animals housed in our shelter and maximize the number of animals redeemed by their owners and /or

adopted by new owners

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with animal control

services N/A 50% 42% 
2. Percent of animals with licenses N/A 32% 32% 

Output
1. Number of calls responded to 3,600 3,600 3,600
2. Number of licenses issued N/A 40,000 40,000

Efficiency
1. Average response time (in minutes) 60 60 60
2. Average cost per license issued $ N/A $ 9.60 $ 9.60

Expenditures by Appropriation Unit
Personal Services $ 1,138,428 $ 1,108,594 $ 1,204,857
Contractual Services 305,775 355,875 348,265
Commodities 80,624 69,550 91,550
Capital Outlay 1,658 2,000 --

Total $ 1,526,485 $ 1,536,019 $ 1,644,672

Expenditures by Fund
General $ 1,526,485 $ 1,536,019 $ 1,644,672

Total $ 1,526,485 $ 1,536,019 $ 1,644,672

No. of Full Time Equivalent Positions 35.5 33.0 34.0
Less:  Vacant Positions Eliminated (1.0) -- (3.0)
Less:  Basic Service Position Pool -- (2.0) (2.0)
Net Full Time Equivalent Positions 34.5 31.0 29.0

Highlights
The mission of the Animal Control program is to provide animal control, kennel, and pet licensing services to
Kansas City so that human health and safety as affected by animals is protected as well as the welfare of
animals.  Program revenues from various animal control fees are estimated to be $339,000 in FY 2002-03, a 
decrease of $182,400, or 34.9%, from the FY 2001-02 adopted budget estimate of $521,400.  Position reductions
reflect the elimination of three vacant technicians from the Kennel Operations program. 



Neighborhood and Community Services
Program: CORRECTIONAL SERVICES
Sub-Program: MUNICIPAL CORRECTIONAL INSTITUTION

Program Activities
1. Provide adequate supervision, nutrition, health services and clothing to an average daily population of 289

    inmates
2. Provide inmates access to adult education classes and GED preparation courses
3. Provide job readiness training to inmates

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Average number of inmates receiving GED 3 5 7

Output
2. Number of inmates participating in GED courses 7,000 7,000 7,000

Efficiency
1. Daily cost per inmate $ 39.89 $ 40.48 $ 41.07
2. Cost per inmate per class $ 3.65 $ 3.65 $ 3.65
3. Average in-processing time of inmates 5.4 min 5.4 min 5.4 min 

Expenditures by Appropriation Unit
Personal Services $ 2,738,282 $ 2,668,056 $ 2,350,544
Contractual Services 1,186,337 1,052,012 928,199
Commodities 467,543 524,777 474,527
Capital Outlay 206,983 -- --

Total $ 4,599,145 $ 4,244,845 $ 3,753,270

Expenditures by Fund
General $ 4,315,963 $ 3,983,010 $ 3,549,844
Local Law Enforcement Block Grant 283,182 261,835 203,426

Total $ 4,599,145 $ 4,244,845 $ 3,753,270

No. of Full Time Equivalent Positions 73.0 72.9 75.4
Less:  Vacant Positions Eliminated -- -- (2.0)
Less:  Basic Service Position Pool -- (5.0) (5.0)
Net Full Time Equivalent Positions 73.0 67.9 68.4

Highlights
The mission of the Municipal Correctional Institution program is to provide a safe minimum security facility for
incarcerated, sentenced individuals so that violent outbreaks are controlled.  Program revenue from Municipal
Corrections Institution fees are estimated at $115,000 in FY 2002-03, or no change from the FY 2001-02 adopted
budget.  A $203,426 allocation from the U.S. Department of Justice, Local Law Enforcement Block Grant to
support this program is included in the FY 2002-03 budget.  Five vacant security positions are eliminated in FY
2002-03. 



Neighborhood and Community Services
Program: NEIGHBORHOOD PRESERVATION

Expenditures by Sub-Program Actual Adopted Estimated
1999-00 2000-01 2002-03

Building Demolitions $ 2,794,812 $ 2,759,378 $ 1,319,371
Community Action Network Centers 264,850 330,553 191,838
Nuisance and Property Code Inspections 3,037,092 3,194,143 3,440,689

Total $ 6,096,754 $ 6,284,074 $ 4,951,898

Expenditures by Appropriation Unit

Personal Services $ 2,900,398 $ 3,090,013 $ 3,423,519
Contractual Services 2,602,886 2,798,209 1,092,404
Commodities 110,879 80,852 80,975
Capital Outlay 482,591 315,000 355,000

Total $ 6,096,754 $ 6,284,074 $ 4,951,898

Expenditures by Fund

General $ 3,232,244 $ 3,640,229 $ 3,809,001
Infrastructure and Maintenance 471,478 315,000 355,000
Local Use Tax 1,297,293 1,260,000 80,000
Police Drug Enforcement 36,000 36,000 36,000
Community Development 438,422 400,000 250,000
Local Law Enforcement Block Grant 621,317 632,845 421,897

Total $ 6,096,754 $ 6,284,074 $ 4,951,898

No. of Full Time Equivalent Positions 86.1 82.6 75.3
Less:  Vacant Positions Eliminated (2.0) -- (6.0)
Net Full Time Equivalent Positions 84.1 82.6 69.3

Program Information
The Neighborhood Preservation Program protects the health, safety and welfare of the community by helping to
eliminate detrimental environmental conditions.  Vacant, deteriorated buildings are eliminated; compliance with the
Property Maintenance and Nuisance Codes are secured. 



Neighborhood and Community Services
Program: NEIGHBORHOOD PRESERVATION
Sub-Program: BUILDING DEMOLITIONS

Program Activities
1. Eliminate extremely dangerous conditions by demolishing single-family houses within 30 days
2. Ensure that commercial or multi-family structures which are dangerous and a nuisance to the public are

repaired or demolished within one year
3. Promote a positive public perception of neighborhoods through the preservation of blighted, dangerous

buildings prior to a state of deterioration beyond reasonable repair  
4. Board up vacant structures to prevent arson, drug traffic and other dangerous activity

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of dangerous buildings demolished within 30 days 33% 40% 52% 
2. Percent of complaints investigated in 3 days 95% 100% 100% 

Output
1. Number of buildings demolished or repaired by the city 248 250 150
2. Number of new complaints investigated 715 750 700

Efficiency
1. Cost per case closed by owner repair $ N/A $ 746 $ 756
2. Number of complaints investigated per employee 102 107 108

Expenditures by Appropriation Unit
Personal Services $ 435,352 $ 302,338 $ 444,897
Contractual Services 2,321,604 2,431,558 856,174
Commodities 26,743 25,482 18,300
Capital Outlay 11,113 -- --

Total $ 2,794,812 $ 2,759,378 $ 1,319,371

Expenditures by Fund
General $ 473,069 $ 466,533 $ 567,474
Local Use Tax 1,297,293 1,260,000 80,000
Local Law Enforcement Block Grant 586,028 632,845 421,897
Community Development 438,422 400,000 250,000

Total $ 2,794,812 $ 2,759,378 $ 1,319,371

No. of Full Time Equivalent Positions 8.0 6.5 9.4
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 8.0 6.5 8.4

   
Highlights
The mission of the Building Demolitions program is to provide enforcement services to citizens so that deteriorated
buildings are removed or repaired so as to elevate blight in the neighborhood.  Program revenues from the recovery
of demolition costs assessed to the property owners are estimated to be $210,225 in FY 2002-03, a decrease of 
$20,000 or 8.7%, from the FY 2001-02 adopted budget estimate of $230,225.  This budget makes available
$803,057 of CDBG and local use tax prior year funds for targeted building demolition projects, which will bring the
total available funding for this program to $2,028,713 in FY 2002-03.  A $421,897 allocation from the U.S.
Department of Justice, Local Law Enforcement Block Grant is estimated in the FY 2002-03 budget.  One vacant  
environmental position is eliminated.



Neighborhood and Community Services
Program: NEIGHBORHOOD PRESERVATION
Sub-Program: COMMUNITY ACTION NETWORK CENTERS

Program Activities
1. Collaborate with neighborhood organizers, human service professionals and law enforcement officers to

promote better and safer places to live and work
2. Eliminate detrimental conditions and property code violations through aggressive code enforcement and

prosecution
3. Train volunteer inspectors to perform neighborhood surveillance inspections

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percentage of citizens surveyed satisfied with investigations 90% 95% 95% 
2. Percent of summonses issued compared to number of cases N/A 65% 65% 

Output
1. Number of citizens assisted through CAN Center contacts N/A 600 472
2. Percentage of violations investigated within seven days 90% 95% 80% 

Efficiency
1. Cost per citizen assisted through CAN Center contact $ N/A $ 10.50 $ 10.50

Expenditures by Appropriation Unit
Personal Services $ 264,850 $ 330,553 $ 191,838
Contractual Services -- -- --
Commodities -- -- --
Capital Outlay -- -- --

Total $ 264,850 $ 330,553 $ 191,838

Expenditures by Fund
General $ 264,850 $ 330,553 $ 191,838

Total $ 264,850 $ 330,553 $ 191,838

No. of Full Time Equivalent Positions 7.0 7.0 6.0
Less:  Vacant Positions Eliminated -- -- (2.0)
Net Full Time Equivalent Positions 7.0 7.0 4.0

Highlights
The mission of the Community Action Network Centers (CAN) is to provide property code enforcement services to
selected neighborhoods so that detrimental conditions can be eliminated.  The rent subsidy of $51,000 for
neighborhood groups at the CAN Centers is eliminated from the FY 2002-03 budget.  One vacant labor and one
vacant administrative position are eliminated in FY 2002-03.



Neighborhood and Community Services
Program: NEIGHBORHOOD PRESERVATION
Sub-Program: NUISANCE AND PROPERTY CODE INSPECTIONS

Program Activities
1. Enforce the city's property and maintenance and nuisance code through daily inspections
2. Collaborate with the community to close drug houses through participation in the Drug Abatement Response

   Team program

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome 
1. Percent of surveyed citizens satisfied with inspection

services 78% 65% 60% 
2. Percent of DART properties posted N/A 95% 97% 

Output
1. Number of inspections per year N/A 53,000 50,000
2. Number of DART work access permits issued N/A 1,000 1,000

Efficiency
1. Cost per inspection $ N/A $ 19.71 $ 20.81
2. Cost per active DART cases per year $ N/A $ 229.76 $ 200.15

Expenditures by Appropriation Unit
Personal Services $ 2,200,196 $ 2,457,122 $ 2,786,784
Contractual Services 281,282 366,651 236,230
Commodities 84,136 55,370 62,675
Capital Outlay 471,478 315,000 355,000

Total $ 3,037,092 $ 3,194,143 $ 3,440,689

Expenditures by Fund
General $ 2,494,325 $ 2,843,143 $ 3,049,689
Infrastructure & Maintenance 471,478 315,000 355,000
Police Drug Enforcement 36,000 36,000 36,000
Local Law Enforcement Block Grant 35,289 -- --

Total $ 3,037,092 $ 3,194,143 $ 3,440,689

No. of Full Time Equivalent Positions 71.1 69.1 59.9
Less:  Vacant Positions Eliminated (2.0) -- (3.0)
Net Full Time Equivalent Positions 69.1 69.1 56.9

Highlights
The mission of Nuisance and Property Maintenance Code Inspections is to provide timely professional code
enforcement services to the citizens of Kansas City so that neighborhoods are improved and property values are
protected.  Program revenue from the DART grant continues at the adopted budget level of $36,000.  Leased
vehicle funding is budgeted at $355,000 in FY 2002-03 with fifteen underutilized cars eliminated from the
equipment leasing program at a savings of $97,620.  Two vacant inspectors and one vacant administrative position
are eliminated in FY 2002-03.



Neighborhood and Community Services
Program: NEIGHBORHOOD SERVICES

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Linwood Multi-Purpose Center $ 810,587 $ 754,496 $ 709,032
Neighborhood Assistance Center 810,981 680,678 596,107
Property Maintenance Services 922,167 688,062 515,000

Total $ 2,543,735 $ 2,123,236 $ 1,820,139

Expenditures by Appropriation Unit

Personal Services $ 788,762 $ 672,843 $ 728,731
Contractual Services 1,566,835 1,275,183 1,069,648
Commodities 184,039 175,210 21,760
Capital Outlay 4,099 -- --

Total $ 2,543,735 $ 2,123,236 $ 1,820,139

Expenditures by Fund

General $ 1,344,658 $ 1,307,688 $ 1,065,938
Local Use Tax 171,591 -- --
Local Law Enforcement Block Grant 511,675 396,624 239,201
Community Development 8,073 10,000 --
Special Housing Rehabilitation 507,738 408,924 515,000

Total $ 2,543,735 $ 2,123,236 $ 1,820,139

No. of Full Time Equivalent Positions 15.0 12.0 11.0
Less:  Vacant Positions Eliminated (1.0) -- (3.0)
Net Full Time Equivalent Positions 14.0 12.0 8.0

Program Information
The Neighborhood Services program provides specialized programs and services to develop and strengthen
neighborhoods and FOCUS Centers.  The Neighborhood Assistance Center supports neighborhood self-help efforts
and serves as the primary contact point between the city and neighborhood organizations.  The Property
Maintenance Services program includes the Neighborhood Paint program and Special Housing Rehabilitation
program.  The Neighborhood Centers program provides a wide variety of structured social services, educational and
recreational programs at the Linwood Multi-Purpose Center.  In addition, the Linwood Multi-Purpose Center
provides office space for not-for-profit, community service agencies.



Neighborhood and Community Services
Program: NEIGHBORHOOD SERVICES
Sub-Program:  LINWOOD MULTI-PURPOSE CENTER

Program Activities
1. Provide low-income seniors with a host facility for enrichment activities, nutrition programs and in-home meal

services to empower them to remain in their homes further into their later years
2. Provide meeting space for cultural and educational activities and community meetings
3. Lease below market value office space to social service agencies 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of seniors satisfied with services 95% 99% 99% 
2. Percent of positive client satisfaction surveys 95% 99% 100% 

Output
1. Number of meals served 59,000 61,000 62,000
2. Number of events hosted 2,200 2,200 2,000

Efficiency
1. Cost per meal served $ 1.19 $ 1.19 $ 1.92
2. Cost per event hosted $ 307.74 $ 312.70 $ 330.00

Expenditures by Appropriation Unit
Personal Services $ 437,117 $ 484,472 $ 417,976
Contractual Services 354,031 255,124 276,456
Commodities 15,340 14,900 14,600
Capital Outlay 4,099 -- --

Total $ 810,587 $ 754,496 $ 709,032

Expenditures by Fund
General $ 810,587 $ 754,496 $ 709,032

Total $ 810,587 $ 754,496 $ 709,032

No. of Full Time Equivalent Positions 9.0 9.0 10.0
Less:  Vacant Positions Eliminated -- -- (2.0)
Net Full Time Equivalent Positions 9.0 9.0 8.0

Highlights
The mission of the Linwood Multi-Purpose Center is to provide meeting and office space to community groups,
non-profit organizations, senior adult program activities and other city and government institutions, so that a viable
community resource is provided for Kansas City citizens.  Program revenues from the rent of Linwood
Multi-Purpose Center office space fees are estimated to be $50,000 in FY 2002-03, an increase of $21,250, or
73.9%, from the FY 2001-02 adopted budget estimate of $28,750.  An annual contribution of $25,000 from the
Mid-America Regional Council (MARC) for the provision of nutrition services to older adults is included in this
program. Two vacant building maintenance positions are eliminated in FY 2002-03.   



Neighborhood and Community Services
Program: NEIGHBORHOOD SERVICES
Sub-Program: NEIGHBORHOOD ASSISTANCE CENTER

Program Activities
1. Serve as a link between city government and neighborhoods by providing training and technical assistance in

the coordination and delivery of city services and programs
2. Promote a positive public perception of the quality of life in Kansas City neighborhoods

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed neighborhood organizations satisfied

with information on city services N/A 80% 80% 
Output

1. Number of responses to requests for information from
citizens and neighborhoods 7,000 7,000 7,000

Efficiency
1. Percent of responses within 2 days 92% 85% 100% 

Expenditures by Appropriation Unit
Personal Services $ 228,861 $ 145,414 $ 238,299
Contractual Services 571,769 527,454 350,648
Commodities 10,351 7,810 7,160
Capital Outlay -- -- --

Total $ 810,981 $ 680,678 $ 596,107

Expenditures by Fund
General $ 291,233 $ 274,054 $ 356,906
Local Law Enforcement Block Grant 511,675 396,624 239,201
Community Development 8,073 10,000 --

Total $ 810,981 $ 680,678 $ 596,107

No. of Full Time Equivalent Positions 4.0 3.0 1.0
Less:  Vacant Positions Eliminated (1.0) -- (1.0)
Net Full Time Equivalent Positions 3.0 3.0 -- 

Highlights
The mission of the Neighborhood Assistance Program is to provide information and resources to neighborhood
organizations so that neighborhoods can be stabilized and revitalized.  The Neighborhood Improvement Program is
eliminated in FY 2002-03.  A $239,201 allocation from the U.S. Department of Justice, Local Law Enforcement
Block Grant is estimated in the FY 2002-03 budget.  The decrease in positions is a result of a change in
charge-outs to the Special Housing Rehabilitation fund and the elimination of one vacant position.



Neighborhood and Community Services
Program: NEIGHBORHOOD SERVICES
Sub-Program: PROPERTY MAINTENANCE SERVICES

Program Activities
1. Provide paint and building materials to assist low and moderate-income homeowners in maintaining their

properties through the Neighborhood Paint program
2. Provide assistance to low-income homeowners in violation of the city property maintenance code

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Output
1. Number of applications processed 200 860 800
2. Number of code violations abated N/A 540 580

Efficiency
1. Number of houses receiving assistance 74 610 540
2. Average cost per violation abated $ N/A $ 11.89 $ 13.69

Expenditures by Appropriation Unit
Personal Services $ 122,784 $ 42,957 $ 72,456
Contractual Services 641,035 492,605 442,544
Commodities 158,348 152,500 --
Capital Outlay -- -- --

Total $ 922,167 $ 688,062 $ 515,000

Expenditures by Fund
General $ 242,838 $ 279,138 $ --
Local Use Tax 171,591 -- --
Special Housing Rehabilitation 507,738 408,924 515,000

Total $ 922,167 $ 688,062 $ 515,000

No. of Full Time Equivalent Positions 2.0 -- -- 
Less:  Vacant Positions Eliminated -- -- -- 
Net Full Time Equivalent Positions 2.0 -- -- 

Highlights
The mission of the Property Maintenance Services program is to provide assistance to low and moderate income
citizens, so that they are provided with resources to improve their properties.  The Paint Program is funded at
$139,661 in FY 2002-03.  The Special Housing Rehabilitation account, funded from housing court fines, is
budgeted at $515,000 in FY 2002-03.



Neighborhood and Community Services
Program: REGULATED INDUSTRIES
Sub-Program: REGULATED INDUSTRIES

Program Activities
1. Investigate reported violations of the Alcohol Beverage Code within 60 days of complaint
2. Provide three annual inspections of all commercial vehicles regulated by Commercial Vehicle code
3. Collaborate with city departments and governmental agencies to investigate nuisance businesses 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of violations corrected N/A 80% 80% 
2. Percent of inspections performed within 15 minutes N/A 90% 90% 

Output
1. Number of establishments found in violation 52 104 150
2. Number of commercial vehicle inspections 1,200 1,200 1,650

Efficiency
1. Cost per alcoholic beverage inspection 302.00 $ 237.00 $ 237.00
2. Cost per commercial vehicle inspection 39.00 $ 52.00 $ 67.00

Expenditures by Appropriation Unit
Personal Services $ 401,810 $ 479,909 $ 613,410
Contractual Services 43,809 509,783 854,568
Commodities 8,361 17,500 17,100
Capital Outlay 395 12,500 --

Total $ 454,375 $ 1,019,692 $ 1,485,078

Expenditures by Fund
General $ 441,617 $ 684,692 $ 723,298
Local Law Enforcement Block Grant 12,758 335,000 761,780

Total $ 454,375 $ 1,019,692 $ 1,485,078

No. of Full Time Equivalent Positions 11.0 15.0 16.0
Less:  Vacant Positions Eliminated -- -- -- 
Net Full Time Equivalent Positions 11.0 15.0 16.0

Highlights
The mission of the Regulated Industries program is to provide enforcement services to the City so that compliance
with the Administrative Code's provisions relating to alcoholic beverages, adult entertainment and commercial
vehicles is achieved.  Program revenues from regulatory agencies fees are estimated to be $1,071,800 in FY
2002-03, a decrease of $140,592, or 11.6%, from the 2001-02 adopted budget estimate of $1,212,392.  A 
$761,780 allocation from the U.S. Department of Justice, Local Law Enforcement Block Grant is estimated in the
FY 2002-03 budget.  The primary reason for the increase in contractual services is the lease costs associated with
the move of Regulated Industries to University Hospital in FY 2001-02.  One position is transferred from the
Neighborhood Preservation program.



Neighborhood and Community Services
Program: SOCIAL SERVICES

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Emergency Services $ 1,367,278 $ 1,070,863 $ 876,742
Foster Grandparent 431,276 447,694 455,601
Homeless Initiatives 1,562,225 1,525,550 1,574,661
Summer Nutrition 468,408 496,273 483,626

Total $ 3,829,187 $ 3,540,380 $ 3,390,630

Expenditures by Appropriation Unit

Personal Services $ 327,689 $ 399,573 $ 367,770
Contractual Services 3,492,852 3,130,452 3,017,252
Commodities 6,322 9,155 5,108
Capital Outlay 2,324 1,200 500

Total $ 3,829,187 $ 3,540,380 $ 3,390,630

Expenditures by Fund

General $ 3,267,944 $ 3,125,137 $ 2,997,630
Domestic Violence Shelter Operations 511,243 361,243 335,000
Community Development 50,000 54,000 58,000

Total $ 3,829,187 $ 3,540,380 $ 3,390,630

No. of Full Time Equivalent Positions 13.6 9.0 10.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 13.6 9.0 9.0

Program Information
The goal of Social Services is to provide a social support system addressing the needs of the community's most
vulnerable populations: the elderly, the children and the economically-disadvantaged.  Emergency Services helps
the economically-disadvantaged by providing temporary assistance for those whose needs cannot be met by other
agencies.  The Homeless Initiatives program provides case management for families and adults, day care and
transportation services for infants and pre-school children and recreational programs for school-aged children. 
Senior Adult Services provides income opportunities for low-income older adults through the Foster Grandparent
program as well as recreational and nutritional programs.  The division acts as a convener and facilitator to
address community issues.



Neighborhood and Community Services
Program: SOCIAL SERVICES
Sub-Program: EMERGENCY SERVICES

Program Activities
1. Provide legal support services to indigent families, children, and individuals
2. Provide shelter and supportive services to victims of domestic violence 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of conditions improved N/A N/A N/A

Output
1. Number of persons represented 7,100 7,200 7,350
2. Number of bed nights provided 53,657 55,000 56,343

Efficiency
1. Cost per unit of service $ 53.47 $ 47.23 $ 40.99
2. City funding per bed night $ 6.73 $ 6.57 $ 6.41

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services 1,367,278 1,069,363 876,742
Commodities -- 1,500 --
Capital Outlay -- -- --

Total $ 1,367,278 $ 1,070,863 $ 876,742

Expenditures by Fund
General $ 856,035 $ 709,620 $ 541,742
Domestic Violence Shelter Operation 511,243 361,243 335,000

Total $ 1,367,278 $ 1,070,863 $ 876,742

No. of Full Time Equivalent Positions 4.0 -- -- 
Less:  Vacant Positions Eliminated -- -- -- 
Net Full Time Equivalent Positions 4.0 -- -- 

Highlights
The mission of the Emergency Services program is to provide assistance to families and individuals in crisis
situations so that the conditions they are in may be improved.  Program revenues from Municipal Court Domestic
Violence fees are estimated to be $335,000 in FY 2002-03, a decrease of $26,243, or 7.3%, from the 2001-02
adopted budget estimate of $361,243.  Funding for Legal Aid in FY 2002-03 is $619,954, a decrease of $46,888
from the FY 2001-02 adopted budget of $666,842.  The reduction reflects the elimination of Zoning Enforcement
and Litigation (ZEAL) services.  The decrease of $146,888 in Legal Aid funding from the revised FY 2001-02
appropriation of $766,842 includes reductions of $51,582 for municipal court cases, $25,660 for civil cases, $9,541
for neighborhood attorney services and $60,105 for ZEAL.   The Emergency Assistance program is eliminated in
FY 2002-03.



Neighborhood and Community Services
Program: SOCIAL SERVICES
Sub-Program:  FOSTER GRANDPARENT 

Program Activities
1. Provide volunteer opportunities to seniors through the Foster Grandparent Program

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of children's needs met 100% 100% 100%

Output
1. Number of senior volunteer hours 102,312 102,312 102,312
2. Number of children served per senior volunteer hours

generated N/A 339 339
Efficiency

1. Cost per senior volunteer hour $ 0.96 $ 1.06 $ 1.16

Expenditures by Appropriation Unit
Personal Services $ 94,956 $ 108,806 $ 124,159
Contractual Services 331,570 337,058 330,897
Commodities 2,426 1,830 545
Capital Outlay 2,324 -- --

Total $ 431,276 $ 447,694 $ 455,601

Expenditures by Fund
General $ 431,276 $ 447,694 $ 455,601

Total $ 431,276 $ 447,694 $ 455,601

No. of Full Time Equivalent Positions 3.0 3.0 3.0
Less:  Vacant Positions Eliminated -- -- -- 
Net Full Time Equivalent Positions 3.0 3.0 3.0

Highlights
The dual mission of the Foster Grandparent program is to provide stipend volunteer opportunities to supplement
the income of senior adults and to provide opportunities that enhance the lives of children and youth, so that
children's special or exceptional needs are met.  Program revenue for the Foster Grandparents program is
estimated to be $430,000 in FY 2002-03. Net General Fund support for the Foster Grandparents program is
$25,601 in FY 2002-03.  



Neighborhood and Community Services
Program: SOCIAL SERVICES
Sub-Program:  HOMELESS INITIATIVES

Program Activities
1. Provide day care services and other support and referrals for homeless families and children
2. Provide emergency and transitional housing opportunities for homeless families and individuals
3. Network with other homeless-serving organizations to identify emerging trends among the homeless

population
4. Provide management and oversight for social service grants

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of funds used for eligible services 100% 100% 100% 

Output
1. Number of children served 1,882 4,500 4,500
2. Number of shelter beds provided 9,001 9,001 9,001

Efficiency
1. Cost per child served $ 49.97 $ 21.01 $ 21.01
2. Cost per shelter bed provided $ 8.33 $ 8.33 $ 8.33

Expenditures by Appropriation Unit
Personal Services $ 194,005 $ 242,420 $ 207,611
Contractual Services 1,364,889 1,278,505 1,363,787
Commodities 3,331 4,625 3,263
Capital Outlay -- -- --

Total $ 1,562,225 $ 1,525,550 $ 1,574,661

Expenditures by Fund
General $ 1,512,225 $ 1,471,550 $ 1,516,661
Community Development 50,000 54,000 58,000

Total $ 1,562,225 $ 1,525,550 $ 1,574,661

No. of Full Time Equivalent Positions 5.1 4.5 6.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 5.1 4.5 5.0

Highlights
The mission of the Homeless Initiatives is to provide goal-directed services to homeless families and individuals in
Kansas City, so that they may become more self sufficient. Program revenues from various grants are estimated
to be $1,237,619 in FY 2002-03. These grants include $75,000 from the state and $401,000 from HUD for
emergency shelters; $761,619 from HUD for supportive housing services; and $58,000 from HUD for homeless
planning.  Net General Fund support for this program totals $185,037 in FY 2002-03.  Positons increase as a 
result in a change in charge-outs and the reorganization of departmental full-time equivalent positions.



Neighborhood and Community Services
Program: SOCIAL SERVICES
Sub-Program: SUMMER NUTRITION

Program Activities
1. Serve USDA approved meals to eligible children and youth

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of eligible meals served 100% 100% 100% 

Output
1. Number of eligible meals served 266,456 275,000 275,000

Efficiency
1. Cost per meal $ 0.26 $ 0.27 $ 0.27
2. Percent of meals served on schedule 100% 100% 100% 

Expenditures by Appropriation Unit
Personal Services $ 38,728 $ 48,347 $ 36,000
Contractual Services 429,115 445,526 445,826
Commodities 565 1,200 1,300
Capital Outlay -- 1,200 500

Total $ 468,408 $ 496,273 $ 483,626

Expenditures by Fund
General $ 468,408 $ 496,273 $ 483,626

Total $ 468,408 $ 496,273 $ 483,626

No. of Full Time Equivalent Positions 1.5 1.5 1.0
Less:  Vacant Positions Eliminated -- -- -- 
Net Full Time Equivalent Positions 1.5 1.5 1.0

Highlights
The mission of the Summer Nutrition program is to provide nutritional services to eligible children during the
summer months so that they receive at least one well-balanced meal per day.  This program is fully supported by
funds provided by the U.S. Department of Agriculture Summer Food Service grant.   The youths served are
typically those who qualify to receive meals during the school year under the National School Lunch Program. 



Neighborhood and Community Services
Program: TOW SERVICE
Sub-Program: TOW SERVICE

Program Activities
1. Dispatch tow trucks requested by police officers
2. Tow abandoned vehicles from city streets
3. Provide a sale of abandoned vehicles after a 30 day waiting period

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2001-02

Outcome
1. Percent of dispatched trucks arriving within 30 minutes 98% 98% 98% 
2. Percent of abandoned vehicles towed 98% 100% 100% 

Output
1. Number of vehicles towed 12,500 16,000 18,000
2. Number of abandoned vehicles investigated 3,600 3,600 3,600

Efficiency
1. Cost per vehicle towed N/A N/A N/A 
2. Average number of days from report to tow N/A 15 9
3. Sale of abandoned 

Expenditures by Appropriation Unit
Personal Services $ 505,545 $ 445,828 $ 621,070
Contractual Services 1,082,798 967,520 1,024,977
Commodities 8,701 13,875 12,325
Capital Outlay 7,242 5,000 --

Total $ 1,604,286 $ 1,432,223 $ 1,658,372

Expenditures by Fund
General $ 1,604,286 $ 1,432,223 $ 1,658,372

Total $ 1,604,286 $ 1,432,223 $ 1,658,372

No. of Full Time Equivalent Positions 14.0 12.5 20.0
Less:  Vacant Positions Eliminated -- -- -- 
Net Full Time Equivalent Positions 14.0 12.5 20.0

Highlights
The mission of the Tow Service program is to remove illegally parked, stolen or potentially hazardous vehicles so
that traffic safety is maintained and blighting conditions are eliminated.  This program is fully funded from tow-in
and storage charges.



Neighborhood and Community Services
Program: YOUTH SERVICES
Sub-Program: YOUTH SERVICES

Program Activities
1. Subsidize agencies providing day care for low-income families and ensure that the day care centers are

licensed and in compliance with state regulations
2. Subsidize transportation for city-wide low-income youth programs
3. Provide social, recreational and educational programs for children and youth

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Output
1. Number of children receiving child care assistance 1,021 1,021 681
2. Number of families served 320 350 175

Efficiency
1. Average daily cost per child served $ 2.60 $ 2.60 $ 2.60

Expenditures by Appropriation Unit
Personal Services $ 51,727 $ 52,212 $ --
Contractual Services 1,628,980 1,337,879 887,069
Commodities 2,809 9,200 --
Capital Outlay -- -- --

Total $ 1,683,516 $ 1,399,291 $ 887,069

Expenditures by Fund
General $ 1,380,516 $ 1,399,291 $ 887,069
Local Law Enforcement Block Grant 303,000 -- --

Total $ 1,683,516 $ 1,399,291 $ 887,069

No. of Full Time Equivalent Positions 1.0 1.0 -- 
Less:  Vacant Positions Eliminated -- -- -- 
Net Full Time Equivalent Positions 1.0 1.0 -- 

Highlights
The mission of the Youth Services program is to provide social, recreational, educational and child care services to
families and youth, so that healthy social, emotional development is enhanced emotional development is possible.
Funding for the Youth Services program decreases by $512,222 and reflects the reorganization and consolidation
of the program into the Parks and Recreation Department.  The primary reason for this decrease is the transfer of
the $469,222 Youth Services program and one position to the Parks and Recreation Department. Support for
Family Service Center programming is budgeted at $122,061, a reduction of $60,939, or one-third from the 2001-02
adopted budget of $183,000.  The Child Care Services program is budgeted at $438,270, a reduction of $233,799
or one-third.



Neighborhood and Community Services
Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

Building Demolition $ (57,000) $ 8,000 $ --

Total $ (57,000) $ 8,000 $ --

Expenditures by Fund

Capital Improvements $ (57,000) $ 8,000 $ --

Total $ (57,000) $ 8,000 $ --



Departmental Highlights

• Respond to 61,000 city service requests for action • Implement City Competitiveness and Efficiency 
Initiative

• Prepare Five-Year Financial Forecast
• Broadcast 12 programs daily on Channel 2, 

• Develop and maintain the city's Emergency KCCG-TV
Operations Plan

Budget by Program Workforce Analysis - Full-time Employees

City Manager
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City 
Communications
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Action Center
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Male Female Total
Management

Minority 6% 35% 41%
Non-Minority 37% 22% 59%

Total 43% 57% 100%
Labor

Minority 0% 0% 0%
Non-Minority 0% 0% 0%

Total 0% 0% 0%
Total

Minority 6% 35% 41%
Non-Minority 37% 22% 59%

Total 43% 57% 100%



Office of City Manager

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

City Manager's Office $ 1,335,236 $ 1,430,065 $ 1,398,223
Action Center 462,449 515,056 500,460
City Communications 672,658 690,378 705,520
City Competitiveness and Efficiency 980,442 1,196,310 588,833
Emergency Management 311,198 531,374 369,201
Management and Budget 1,345,864 1,487,133 1,529,860

Sub-Total Operating Expenses $ 5,107,847 $ 5,850,316 $ 5,092,097      
Debt Service -- -- --
Capital Improvements (103,400) -- --

Total $ 5,004,447 $ 5,850,316 $ 5,092,097      

Expenditures by Appropriation Unit

Personal Services $ 2,912,812 $ 3,406,818 $ 3,615,135
Contractual Services 1,997,966 2,124,598 1,406,912
Commodities 68,338 68,100 65,050
Capital Outlay 128,731 250,800 5,000

Sub-Total Operating Expenses $ 5,107,847 $ 5,850,316 $ 5,092,097
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements (103,400) -- --

Total $ 5,004,447 $ 5,850,316 $ 5,092,097

Expenditures by Fund

General $ 4,056,478 $ 5,850,316 $ 5,092,097
Local Use Tax 947,969 -- --

Total $ 5,004,447 $ 5,850,316 $ 5,092,097

No. of Full Time Equivalent Positions 54.0 52.0 52.0
Less:  Vacant Positions Eliminated (2.0) -- (1.0)
Net Full Time Equivalent Positions 52.0 52.0 51.0



Office of City Manager
Program: CITY MANAGER'S OFFICE
Sub-Program:  CITY MANAGER'S OFFICE

Program Activities
1. Assure economical, efficient and effective management of city affairs
2. Inform and consult the Mayor and City Council, recommending alternative proposals and programs for 

  consideration
3. Improve the City's ability to efficiently respond to citizens and improve the quality of the City's responses 

  as measured in the annual Citizen Survey

Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Appropriation Unit
Personal Services $ 921,001 $ 995,945 $ 999,193
Contractual Services 387,795  414,820 380,730
Commodities 22,211 14,300 13,300
Capital Outlay 4,229 5,000 5,000

Total $ 1,335,236 $ 1,430,065 $ 1,398,223

Expenditures by Fund
General $ 1,335,236 $ 1,430,065 $ 1,398,223

Total $ 1,335,236 $ 1,430,065 $ 1,398,223

No. of Full Time Equivalent Positions  11.0  10.0 10.0
Less:  Vacant Positions Eliminated (1.0) -- --
Net Full Time Equivalent Positions 10.0 10.0 10.0

Highlights
The mission of the City Manager's Office is to provide professional leadership and direction in the administration of
policies established by the Mayor and City Council and to coordinate and supervise the operation of city
departments.  The City Manager's Office also provides staff support services to the City Council and committee
meetings and coordinates the development and analysis of policy recommendations presented to the Mayor and
City Council.



Office of City Manager
Program: ACTION CENTER
Sub-Program: ACTION CENTER

Program Activities
1. Provide information related to city government and make appropriate referrals to outside agencies as 

  requested
2. Receive and follow up on citizen complaints/requests about city government
3. Collect and analyze data about the quality and timeliness of city services

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens rating the Action Center 

as good or excellent 90% 85% 85%
Output

2. Number of information and service requests processed
through the Action Center 58,000 61,000 61,000

Efficiency
2. Cost per citizen contact $ 7.90 $ 8.35 $ 8.11

Expenditures by Appropriation Unit
Personal Services $ 399,842 $ 447,817 $ 441,691
Contractual Services 57,806 61,439 53,719
Commodities 4,801 5,800 5,050
Capital Outlay -- -- --

Total $ 462,449 $ 515,056 $ 500,460

Expenditures by Fund
General $ 462,449 $ 515,056 $ 500,460

Total $ 462,449 $ 515,056 $ 500,460

No. of Full Time Equivalent Positions 9.0 9.0 9.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 9.0 9.0 8.0

Highlights
The mission of the Action Center is to provide an information resource and point of contact to the citizens of
Kansas City so that inquiries about city services can be handled efficiently and appropriately.  Program revenue of
$5,500 in FY 2002-03 continues funding support of the Mayor's Office on Disabilities and the Heritage Celebration. 
One vacant administrative position is eliminated in FY 2002-03.  This position elimination will increase customer
response time for calls and requests for information.



Office of City Manager
Program: CITY COMMUNICATIONS
Sub-Program: CITY COMMUNICATIONS

Program Activities
1. Provide comprehensive coverage of City Council meetings, public hearings, and special events; produce

programming for KCCG-TV Channel 2; produce video projects for other City departments
2. Coordinate the emergency public information function in the City's Emergency Operations Center
3. Disseminate information to the public via the news media, the City's web site and other means
4. Inform employees about City issues, programs and events via a monthly newsletter, the intranet and

electronic bulletins

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Output
1. Total number of communications projects 1,534 1,606 2,076

Efficiency
1. Average cost per communications project $ 438.50 $ 429.87 $ 339.85

Expenditures by Appropriation Unit
Personal Services $ 472,139 $ 536,630 $ 579,365
Contractual Services 101,188 139,548 112,255
Commodities 18,400 14,200 13,900
Capital Outlay 80,931 -- --

Total $ 672,658 $ 690,378 $ 705,520

Expenditures by Fund
General $ 672,658 $ 690,378 $ 705,520

Total $ 672,658 $ 690,378 $ 705,520

No. of Full Time Equivalent Positions 10.0 10.0 10.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 10.0 10.0 10.0

Highlights
The mission of City Communications is to provide a variety of communications, public information and media
relations support to the City Council and City departments so that citizen knowledge of local city government and
its services and programs is increased.  Ten percent of Cable TV franchise revenue, as earmarked by ordinance,
is estimated at $402,500 in FY 2002-03, an increase of $7,000 from the FY 2001-02 adopted budget.  Revenue of
$44,000 from Jackson County supports the cost of providing television coverage of their legislative sessions.



Office of City Manager
Program: CITY COMPETITIVENESS AND EFFICIENCY
Sub-Program: CITY COMPETITIVENESS AND EFFICIENCY

Program Activities
1. Facilitate a process that allows employees to participate in improving all aspects of their operations
2. Identify potential cost savings/opportunities for reallocation of resources
3. Maximize citywide staffing deployment
4. Establish a high level of credibility and satisfaction with all users of city services, external and internal

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Output
1. Competitive business plans initiated N/A 6 4
1. Completed competitive business plans N/A 6 4

Expenditures by Appropriation Unit
Personal Services $ 50,458 $ 143,916 $ 177,425
Contractual Services 928,984 1,038,594 410,408
Commodities 1,000 1,000 1,000
Capital Outlay -- 12,800 --

Total $ 980,442 $ 1,196,310 $ 588,833

Expenditures by Fund
General $ 91,442 $ 1,196,310 $ 588,833
Local Use Tax 889,000 -- --

Total $ 980,442 $ 1,196,310 $ 588,833

No. of Full Time Equivalent Positions 3.0 3.0 3.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 3.0 3.0 3.0

Highlights
The mission of the City Competitiveness and Efficiency Program is to enhance and improve city service delivery
through competitive business planning and benchmarking so that the value of citizen tax dollars is maximized. 
Funding for consulting services decreases by $630,000 in FY 2002-03, resulting in fewer business plans being
developed.



Office of City Manager
Program: EMERGENCY MANAGEMENT
Sub-Program: EMERGENCY MANAGEMENT

Program Activities
1. Maintain an Emergency Operations Plan (EOP) consistent with community needs and foster cooperation

between individuals and organizations with whom the City depends
2. Provide education, training and exercise programs to better prepare the City for disaster response 
3. Provide unambiguous warnings to help minimize injury and damage
4. Maintain a facility to coordinate disaster response and recovery activities

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Percent of training participants rating training as satisfactory

or better 100% 100% 100%
Outputs

1. Number of EOP sections developed or revised 1 2 4
2. Number of persons trained for disaster response 105 250 250
3. Number of tests of tornado warning sirens 612 648 648
3. Number of tornado sirens upgraded or replaced 1 53 86

Efficiency
3. Cost per siren test $ 64.23 $ 67.31 $ 57.11

Expenditures by Appropriation Unit
Personal Services $ 176,885 $ 190,464 $ 222,028
Contractual Services 110,342 100,110 137,623
Commodities 5,400 9,800 9,550
Capital Outlay 18,571 231,000 --

Total $ 311,198 $ 531,374 $ 369,201

Expenditures by Fund
General $ 252,229 $ 531,374 $ 369,201
Local Use Tax 58,969 -- --

Total $ 311,198 $ 531,374 $ 369,201

No. of Full Time Equivalent Positions 3.0 3.0 3.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 3.0 3.0 3.0

Highlights
The mission of Emergency Management is to prepare for, respond to, mitigate against and recover from disasters
by taking reasonable and affordable measures so that lives are saved, and private and public property is protected.
Grant revenue of $40,000 provided through the Federal Emergency Management Agency is estimated in FY
2002-03.  One-time funding of $225,000 to add or replace approximately 18 tornado warning sirens in FY 2001-02 is
eliminated in FY 2002-03.



Office of City Manager
Program: MANAGEMENT AND BUDGET
Sub-Program: MANAGEMENT AND BUDGET

Program Activities
1. Estimate and allocate all revenues and expenditures
2. Perform any special project or study as requested by the City Manager
3. Review all appropriation ordinances and budget transfers within 24 hours of receipt
4. Complete three quarterly analyses of revenues and expenditures within 45 days after the books are closed

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Actual General Fund revenues as a percentage of 

adopted revenues 106% 100% 100%
3. Ordinances and budgetary transfers approved within 24

hours of receipt 84% 90% 92%
Output

3. Number of ordinances and budget transfers reviewed 1,528 1,420 1,500

Expenditures by Appropriation Unit
Personal Services $ 892,487 $ 1,092,046 $ 1,195,433
Contractual Services 411,851 370,087 312,177
Commodities 16,526 23,000 22,250
Capital Outlay 25,000  2,000  --

Total $ 1,345,864 $ 1,487,133 $ 1,529,860

Expenditures by Fund
General $ 1,345,864 $ 1,487,133 $ 1,529,860

Total $ 1,345,864 $ 1,487,133 $ 1,529,860

No. of Full Time Equivalent Positions 18.0 17.0 17.0
Less:  Vacant Positions Eliminated (1.0) -- --
Net Full Time Equivalent Positions 17.0 17.0 17.0

Highlights
The mission of the Office of Management and Budget is to provide the City Manager with administrative support
and assistance in preparing and administering the City's budget so that the City's revenues are allocated efficiently
and accurately.  During FY 2002-03, the division will prepare the Program and Personnel Budgets, conduct three
quarterly analysis of revenues and expenditures, the Five Year Financial Forecast, the Service Efforts and
Accomplishments report, and other special reports as requested by the City Manager.



Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

Communications Equipment $ (165,237) $ -- $ --
Radio Equipment 61,837 -- --

Total $ (103,400) $ -- $ --

Expenditures by Fund

General $ (103,400) $ -- $ --

Total $ (103,400) $ -- $ --

Office of City Manager



Budget by Program Workforce Analysis - Full-time Employees

Office of 
Mayor
36.8%

Office of 
City Council

63.2%

Male Female Total
Management

Minority 16% 16% 32%
Non-Minority 37% 31% 68%

Total 53% 47% 100%
Labor

Minority 0% 100% 100%
Non-Minority 0% 0% 0%

Total 0% 100% 100%
Total

Minority 15% 20% 35%
Non-Minority 35% 30% 65%

Total 50% 50% 100%



Offices of Mayor and City Council

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Office of Mayor $ 949,073 $ 989,396 $ 1,075,257
Office of City Council 1,560,583 1,738,883 1,850,069

Sub-Total Operating Expenses $ 2,509,656 $ 2,728,279 $ 2,925,326
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 2,509,656 $ 2,728,279 $ 2,925,326

Expenditures by Appropriation Unit

Personal Services $ 1,156,674 $ 1,259,950 $ 1,335,018
Contractual Services 1,326,005 1,440,729 1,562,208
Commodities 25,913 19,000 19,500
Capital Outlay 1,064 8,600 8,600

Sub-Total Operating Expenses $ 2,509,656 $ 2,728,279 $ 2,925,326
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 2,509,656 $ 2,728,279 $ 2,925,326

Expenditures by Fund

General $ 2,509,656 $ 2,728,279 $ 2,925,326

Total $ 2,509,656 $ 2,728,279 $ 2,925,326

No. of Full Time Equivalent Positions 21.0  21.0 21.0
Less: Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 21.0 21.0 20.0



Offices of Mayor and City Council
Program:  OFFICE OF MAYOR
Sub-Program:  OFFICE OF MAYOR

Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Appropriation Unit
Personal Services $ 361,839 $ 374,956 $ 418,186
Contractual Services 567,672 594,440 637,071
Commodities 18,998 12,000 12,000
Capital Outlay 564 8,000 8,000

Total $ 949,073 $ 989,396 $ 1,075,257

Expenditures by Fund
General $ 949,073 $ 989,396 $ 1,075,257

Total $ 949,073 $ 989,396 $ 1,075,257

No. of Full Time Equivalent Positions 5.0 5.0 5.0
Less: Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 5.0 5.0 5.0

Highlights
The mission of the Mayor is to provide overall leadership for the City of Kansas City, Missouri by serving as the 
City's principal representative and spokesperson.  The Mayor presides over the City Council in the establishment of 
City policies to be carried out by departments and agencies under the direction of the City Manager.  Mayoral 
priorities are outlined in an action plan developed jointly with the City Council.  The plan includes the full range of 
policy initiatives related to governing the City, including economic development, ethics, race relations, emergency 
response, infrastructure, public safety, neighborhoods, housing, health care and transportation.



Offices of Mayor and City Council
Program:  OFFICE OF CITY COUNCIL
Sub-Program:  OFFICE OF CITY COUNCIL

Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Appropriation Unit
Personal Services $ 794,835 $ 884,994 $ 916,832
Contractual Services 758,333 846,289 925,137
Commodities 6,915 7,000 7,500
Capital Outlay 500 600 600

Total $ 1,560,583 $ 1,738,883 $ 1,850,069

Expenditures by Fund
General $ 1,560,583 $ 1,738,883 $ 1,850,069

Total $ 1,560,583 $ 1,738,883 $ 1,850,069

No. of Full Time Equivalent Positions 16.0 16.0 16.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net full Time Equivalent Positions 16.0 16.0 15.0

Highlights
The mission of the City Council is to serve as the City's legislative and policy-making body.  The 12 member body 
sets the overall policy for the City by adopting ordinances and resolutions, approving budgets and appropriations for 
City departments, and by holding hearings on City affairs.  Each Councilmember is assisted in his/her duties by an 
aide who provides administrative and legislative support.  Additionally, the Office receives clerical support from a 
general office staff of three persons, a reduction of one position from FY 2001-02.



Departmental Highlights

• Maintain 300 miles of boulevards and parkways • Serve 207,000 golf and tennis players

• Maintain 3,200 acres of park property • Care for 130 playgrounds

• Care for 39 ornamental fountains • Prune 25,000 trees

Budget by Program Workforce Analysis - Full-time Employees

Park Planning & 
Design
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Male Female Total
Management

Minority 16% 10% 26%
Non-Minority 34% 40% 74%

Total 50% 50% 100%
Labor

Minority 51% 15% 66%
Non-Minority 26% 8% 34%

Total 77% 23% 100%
Total

Minority 37% 13% 50%
Non-Minority 30% 20% 50%

Total 67% 33% 100%



Parks and Recreation

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration $ 1,538,434 $ 1,842,211 $ 1,684,876
Boulevards, Forestry & Horticulture 5,080,499 5,509,360 5,672,118
Community Centers 5,024,116 4,948,815 4,704,245
Cultural and Heritage Programs 1,079,414 1,156,913 1,436,921
Golf Course and Tennis Center Operations 2,997,606 5,671,288 6,017,225
Park Maintenance Services 10,018,360 10,548,043 10,809,071
Park Planning and Design Services 590,849 745,686 513,424
Recreation Programs 2,559,130 2,480,953 2,575,448
Zoological Park 8,092,102 8,607,376 4,000,000

Sub-Total Operating Expenses $ 36,980,510 $ 41,510,645 $ 37,413,328
Debt Service -- -- --
Capital Improvements 51,278,897 11,578,366 18,270,140

Total $ 88,259,407 $ 53,089,011 $ 55,683,468

Expenditures by Appropriation Unit

Personal Services $ 21,075,253 $ 24,987,008 $ 19,034,704
Contractual Services 11,181,664 11,697,973 15,678,409
Commodities 3,480,537 3,756,764 1,834,715
Capital Outlay 1,243,056 1,068,900 865,500

Sub-Total Operating Expenses $ 36,980,510 $ 41,510,645 $ 37,413,328
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements 51,278,897 11,578,366 18,270,140

Total $ 88,259,407 $ 53,089,011 $ 55,683,468

Expenditures by Fund
General $ 8,879,712 $ 7,871,960 $ 8,050,328
East Park 10,063,341 10,959,662 11,156,031
West Park 3,870,719 3,926,470 3,873,167
Park Special Services 2,331,093 3,196,504 3,405,187
Infrastructure and Maintenance 3,137,781 3,174,500 3,069,403
Local Use Tax 1,584,424 2,320,000 4,780,789
Hodge Park 925,226 2,694,784 2,922,413
Community Centers 3,084,690 3,228,389 3,210,340
Zoo 8,707,309 9,037,376 4,000,000
Capital Improvements 9,768,500 6,679,366 11,215,810
Liberty Memorial Project 35,906,612 -- --

Total $ 88,259,407 $ 53,089,011 $ 55,683,468

No. of Full Time Equivalent Positions 738.6 751.1 546.0
Less:  Vacant Positions Eliminated (8.0) -- (44.0)
Less:  Basic Services Position Pool -- (18.0) (14.0)
Net Full Time Equivalent Positions 730.6 733.1 488.0



Parks and Recreation
Program: ADMINISTRATION
Sub-Program: ADMINISTRATION

Program Activities
1. Provide administrative and policy support to the Board of Parks and Recreation Commissioners
2. Coordinate all budget, contracting and financial functions for the department
3. Coordinate all personnel functions for the department
4. Increase public awareness of the city's parks, boulevards, and recreational activities

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with the overall

quality of City parks and recreation programs and facilities N/A 78.0% 78.0% 
Output

1. Number of Resolutions passed by the Board of Parks
and Recreation Commissioners 441 450 450

Efficiency
1. Percent of Administration Program budget to the total 

operating budget 4.2% 4.4% 4.4% 

Expenditures by Appropriation Unit
Personal Services $ 1,186,307 $ 1,367,476 $ 1,216,259
Contractual Services 306,780 457,935 452,267
Commodities 19,471 16,800 16,350
Capital Outlay 25,876 -- --

Total $ 1,538,434 $ 1,842,211 $ 1,684,876

Expenditures by Fund
East Park $ 1,538,434 $ 1,842,211 $ 1,684,876

Total $ 1,538,434 $ 1,842,211 $ 1,684,876

No. of Full Time Equivalent Positions 27.3 26.3 27.2
Less:  Vacant Positions Eliminated (1.0) -- (1.0)
Net Full Time Equivalent Positions 26.3 26.3 26.2

Highlights
The mission of Administration is to provide effective implementation of the policies of the Board of Parks and
Recreation Commissioners, effectively administer the fiscal functions of the department, and promote the
department's various programs so that the department operates in an efficient and effective manner.  One vacant
administrative position is eliminated in FY 2002-03 in the Financial and Procurement Section.  As a result of
this reduction, the department will not only be limited in its ability to handle financial and budgetary transactions,
but also its ability to perform special projects and requests.



Parks and Recreation
Program: BOULEVARDS, FORESTRY & HORTICULTURE

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Boulevard and Parkways $ 2,191,501 $ 2,300,916 $ 2,608,168
Greenhouse 401,450 394,210 438,495
Park and Boulevard Landscape Maintenance 450,618 486,384 477,750
Tree Service 2,036,930 2,327,850 2,147,705

Total $ 5,080,499 $ 5,509,360 $ 5,672,118

Expenditures by Appropriation Unit

Personal Services $ 1,776,358 $ 2,082,245 $ 2,119,148
Contractual Services 2,938,215 3,252,948 3,378,933
Commodities 171,723 174,167 174,037
Capital Outlay 194,203 -- --

Total $ 5,080,499 $ 5,509,360 $ 5,672,118

Expenditures by Fund

General $ 1,522,661 $ 1,827,850 $ 1,703,618
East Park 1,847,220 1,929,774 1,949,155
West Park 1,196,349 1,251,736 1,275,258
Infrastructure and Maintenance 514,269 500,000 268,973
Local Use Tax -- -- 475,114

Total $ 5,080,499 $ 5,509,360 $ 5,672,118

No. of Full Time Equivalent Positions 60.7 58.7 61.7
Less:  Vacant Positions Eliminated (1.0) -- (14.0)
Less:  Basic Services Position Pool -- (5.0) (5.0)
Net Full Time Equivalent Positions 59.7 53.7 42.7

Program Information
The Boulevards, Forestry and Horticulture program maintains the natural beauty of Kansas City's boulevards,
parks and public streets.  Through the efforts of Tree Service and Landscape Maintenance, the trees and shrubs on
boulevards, along city streets and in the parks receive proper care.  The Greenhouse plants and maintains floral
displays year round which brighten and beautify the entire city.  Many of these services are provided in concert with
community organizations and neighborhood associations.



Parks and Recreation
Program: BOULEVARDS, FORESTRY & HORTICULTURE
Sub-Program: BOULEVARD AND PARKWAYS

Program Activities
1. Maintain 1,002 acres of boulevard and parkway properties based on a 26 cycle mowing/litter removal program
2. Maintain boulevard and parkway property every seven days, April through November
3. Maintain 20 acres of concrete walk surfaces and 300 curb miles of pavement weekly during accessible months
4. Inspect the boulevards weekly for illegal dumpsites
5. Maintain 790 acres of street right-of-way, medians, high visibility areas, city-owned vacant lots and roadsides

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of boulevard and parkways mowed on a timely basis 100% 100% 93% 
2. Percent of public properties mowed satisfactorily 60% 40% 40% 

Output
1. Number of boulevard and parkways maintained 86 86 86
1. Number of boulevard property acres mowed 26,045 26,045 26,045
5. Number of public property acres maintained 766 790 790

Efficiency
1. Average cost per boulevard acre mowed $ N/A $ 63.64 $ 62.31
5. Average cost per public property acre per year $ 424.28 $ 411.39 $ 379.75

Expenditures by Appropriation Unit
Personal Services $ 464,908 $ 465,195 $ 514,438
Contractual Services 1,707,432 1,813,271 2,071,280
Commodities 19,161 22,450 22,450
Capital Outlay -- -- --

Total $ 2,191,501 $ 2,300,916 $ 2,608,168

Expenditures by Fund
General Fund $ -- $ -- $ 300,000
East Park 995,152 1,049,180 1,032,910
West Park 1,196,349 1,251,736 1,275,258

Total $ 2,191,501 $ 2,300,916 $ 2,608,168

No. of Full Time Equivalent Positions 11.1 10.1 10.1
Less:  Vacant Positions Eliminated -- -- (2.0)
Net Full Time Equivalent Positions 11.1 10.1 8.1

Highlights
The mission of Boulevard and Parkways is to maximize the use of resources dedicated to provide, preserve, and
maintain a city-wide system of scenic corridors and open spaces so that a variety of urban amenities are linked.
Revenue in support of the Boulevard and Parkway program, generated from the $1.00 per foot special assessment
on the value of land abutting the 300 miles of boulevards, is estimated at $666,460, an increase of $44,524, or
7.1% from the FY 2001-02 adopted budget.  Contractual services increase as a result of the $300,000 Right-of-Way
Mowing program transferred from Public Works.  Two vacant positions are eliminated in the Boulevard Mowing
program, resulting in fewer boulevard inspections and longer response times to citizen service requests.  



Parks and Recreation
Program: BOULEVARDS, FORESTRY & HORTICULTURE
Sub-Program: GREENHOUSE

Program Activities
1. Plant and maintain flower beds, planters and urns in park and boulevard areas and City Hall
2. Provide and maintain tropical and other plant beds for interior offices and work spaces in city facilities
3. Maintain the rose garden and other specialty gardens in Loose Park
4. Produce and plant flowers for display at the annual Flower, Lawn and Garden Show and Poinsettia display

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of required plants produced 100% 100% 90% 

Output
1. Number of square feet of beds installed and maintained 80,643 81,000 72,900
2. Number of plants produced in the greenhouse 54,477 52,000 46,800
3. Square feet of floral display maintained by Loose Park Gardens 26,550 26,550 26,550

Efficiency
1. Cost per square foot of beds installed and maintained $ 1.14 $ 1.12 $ 1.33
2. Cost per plant produced $ 2.09 $ 2.16 $ 2.35
3. Cost per square foot maintained at Loose Park Gardens $ 4.38 $ 4.64 $ 4.66

Expenditures by Appropriation Unit
Personal Services $ 235,582 $ 259,958 $ 306,744
Contractual Services 117,427 91,993 89,542
Commodities 48,441 42,259 42,209
Capital Outlay -- -- --

Total $ 401,450 $ 394,210 $ 438,495

Expenditures by Fund
East Park $ 401,450 $ 394,210 $ 438,495
    

Total $ 401,450 $ 394,210 $ 438,495

No. of Full Time Equivalent Positions 8.0 8.0 8.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Less:  Basic Services Position Pool -- (2.0) (2.0)
Net Full Time Equivalent Positions 8.0 6.0 5.0

Highlights
The mission of the Greenhouse Program is to plant and maintain floral displays throughout the city, provide plants
for public display, grow plant materials for other floriculture activities and respond to citizen horticultural inquiries so
that the city is aesthetically pleasing.  One vacant position is eliminated in FY 2002-03 and will result in a
decrease in the number of plants produced in the greenhouse.



Parks and Recreation
Program: BOULEVARDS, FORESTRY & HORTICULTURE
Sub-Program: PARK AND BOULEVARD LANDSCAPE MAINTENANCE

Program Activities
1. Maintain landscape displays along boulevards and in the parks including planting, mulching, watering, pruning

and weed spraying
2. Remove damaged or diseased trees along the 146 miles of boulevards and the 8,460 acres of park land
3. Administer programs to control landscape diseases, pests and noxious weeds on park lands
4. Plant trees, shrubs and other landscape on public properties

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of display shrubs pruned and mulched 46% 79% 42% 
2. Percent of hazardous trees removed 90% 54% 43% 

Output
1. Number of plants installed 943 800 675
1. Number of shrubs pruned and mulched 5,504 9,500 7,054
2. Number of hazardous trees removed 2,306 1,250 1,000

Efficiency
1. Cost per plant installed $ 36.32 $ 53.07 $ 59.87
1. Cost per shrub maintained $ 12.44 $ 8.94 $ 11.46

Expenditures by Appropriation Unit
Personal Services $ 358,932 $ 411,641 $ 382,424
Contractual Services 51,160 43,625 64,258
Commodities 40,526 31,118 31,068
Capital Outlay -- -- --

Total $ 450,618 $ 486,384 $ 477,750

Expenditures by Fund
East Park $ 450,618 $ 486,384 $ 477,750

Total $ 450,618 $ 486,384 $ 477,750

No. of Full Time Equivalent Positions 13.0 12.0 12.0
Less:  Vacant Positions Eliminated (1.0) -- (2.0)
Net Full Time Equivalent Positions 12.0 12.0 10.0

Highlights
The mission of Park and Boulevard Landscape Maintenance is to maintain and beautify the Boulevard/Parkway
system, park properties and other public properties by means of tree and shrub plantings and maintenance,
pesticide applications and special event displays so that the quality of Kansas City can be enhanced.  Two
vacant labor positions are eliminated in FY 2002-03 and will result in fewer plantings, tree removals and prunings.



Parks and Recreation
Program: BOULEVARD AND PARKWAYS
Sub-Program: TREE SERVICE

Program Activities
1. Remove dead, diseased and hazardous trees
2. Prune trees to control growth into streetlights, traffic lights, signage, roadways and sidewalks
3. Care for approximately 450,000 trees on public properties and in the right-of-way
4. Investigate and address Action Center service requests regarding trees posing potential hazards

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
3. Percent of surveyed citizens satisfied with tree service N/A 55% 40% 

Output
1. Number of trees removed, includes capital funding 1,003 1,135 800
2. Number of trees trimmed, includes capital funding 40,753 37,963 25,175

Efficiency
1. Cost per tree removed, includes capital funding $ 596.82 $ 521.47 $ 568.13
2. Cost per tree trimmed, includes capital funding $ 74.23 $ 73.71 $ 80.77

Expenditures by Appropriation Unit
Personal Services $ 716,936 $ 945,451 $ 915,542
Contractual Services 1,062,196 1,304,059 1,153,853
Commodities 63,595 78,340 78,310
Capital Outlay 194,203 -- --

Total $ 2,036,930 $ 2,327,850 $ 2,147,705

Expenditures by Fund
General $ 1,522,661 $ 1,827,850 $ 1,403,618
Infrastructure and Maintenance 514,269 500,000 268,973
Local Use Tax -- -- 475,114

Total $ 2,036,930 $ 2,327,850 $ 2,147,705

No. of Full Time Equivalent Positions 28.6 28.6 31.6
Less:  Vacant Positions Eliminated -- -- (9.0)
Less:  Basic Services Position Pool -- (3.0) (3.0)
Net Full Time Equivalent Positions 28.6 25.6 19.6

Highlights
The mission of the Tree Service program is to provide timely and beneficial technical and support services in a
professional manner so that the citizen's quality of life will be enhanced through a safe and healthy urban forest.  A
total of $1,552,500, a decrease of $597,500 or 27.7% from FY 2001-02, is allocated in the operating and capital
budget for the Streetlight Tree Trimming program.  Approximately 8,000 fewer trees will be pruned around
streetlights and for line clearance as a result of this decrease.  Funding of $150,000 for the Streetlight Tree
Trimming program is transferred from the Public Works Department, and positions increase by three as a result of
this transfer.  Nine vacant labor positions are eliminated in FY 2002-03 and will significantly impact the number of
trees trimmed or removed.  As a result of the funding and position decreases, the backlog of tree removal and
trimming will increase as well as the response time to citizen service requests.



Parks and Recreation
Program: COMMUNITY CENTERS
Sub-Program: COMMUNITY CENTERS

Program Activities
1. Operate and maintain eleven community centers throughout Kansas City, Missouri
2. Provide a wide variety of leisure activities and programming, including classes, special events, neighborhood

meetings, fitness and family activities for all ages and multi-cultural groups
3. Provide youth recreation activities and educational programs throughout the City

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of patrons satisfied with Community Center services 86% 90% 95%

Output
1. Number of Community Center participants 633,147 670,000 706,000
3. Number of youth recreation program participants 6,755 7,500 10,000

Efficiency
1. Average cost per participant $ 7.45 $ 6.76 $ 5.96
3. Average cost per youth recreation program participant $ 45.59 $ 55.98 $ 50.00

Expenditures by Appropriation Unit
Personal Services $ 2,783,620 $ 3,160,753 $ 3,124,891
Contractual Services 1,898,558 1,463,729 1,268,384
Commodities 314,593 324,333 310,970
Capital Outlay 27,345 -- --

Total $ 5,024,116 $ 4,948,815 $ 4,704,245

Expenditures by Fund
General $ 1,939,426 $ 1,720,426 $ 1,493,905
Community Centers 3,084,690 3,228,389 3,210,340

Total $ 5,024,116 $ 4,948,815 $ 4,704,245

No. of Full Time Equivalent Positions 98.5 97.5 97.5
Less:  Vacant Positions Eliminated (2.0) -- (3.0)
Net Full Time Equivalent Positions 96.5 97.5 94.5

Highlights
The mission of the Community Centers is to provide public facilities and opportunities for social, cultural,
educational, recreational and leisure activities so that neighborhoods are enhanced and quality of life is improved. 
Program revenues from parking fines is estimated at $500,000 and is dedicated to youth recreation and activities. 
Other program revenue from service fees is estimated at $1,071,500, a decrease of $87,500, or 7.5% from FY
2001-02.  In FY 2002-03, three vacant positions are eliminated.



Parks and Recreation
Program: CULTURAL AND HERITAGE PROGRAMS
Sub-Program: CULTURAL AND HERITAGE PROGRAMS

Program Activities
1. Plan, design and implement special events in connection with the observance of holidays, ceremonies 

and activities
2. Provide public exhibits, lectures, workshops and meeting places at various museums
3. Operate Liberty Memorial to foster public awareness of the memorial and serve as a historical resource in

remembrance of those who served and died in World War I
4. Operate the Garden Center, Line Creek Archaeological Museum and Shoal Creek Living History Museum and 

other outreach programs for the public

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed Ethnic Festival attendees satisfied

with the festival 89% 90% 90%
Output

1. Number of attendees at the Ethnic Festival 91,250 79,000 85,000
2. Number of Bruce R. Watkins Cultural Center visitors 15,733 16,050 15,800
4. Number of visitors to Line Creek and Shoal Creek Museum 13,800 16,000 16,000

Efficiency
1. Cost per Ethnic Festival visitor $ 1.63 $ 1.88 $ 1.75
2. Cost per Bruce R. Watkins visitor $ 19.87 $ 17.82 $ 17.77
4. Cost per visitor to Line Creek and Shoal Creek Museum $ 14.84 $ 11.80 $ 11.38

Expenditures by Appropriation Unit
Personal Services $ 700,453 $ 798,101 $ 985,691
Contractual Services 338,265 319,951 410,263
Commodities 36,696 38,861 40,967
Capital Outlay 4,000 -- --

Total $ 1,079,414 $ 1,156,913 $ 1,436,921

Expenditures by Fund
General $ 980,106 $ 1,047,523 $ 1,310,341
East Park 99,308 109,390 126,580

Total $ 1,079,414 $ 1,156,913 $ 1,436,921

No. of Full Time Equivalent Positions 19.6 19.6 24.6
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 19.6 19.6 24.6

Highlights
The mission of the Cultural and Heritage programs is to provide the community with programs and facilities that
promote individual expression and participant enjoyment so as to broaden public understanding and participation in
the arts and enhance the educational experiences of the community.  Program revenues of $6,500 support the
Bruce R. Watkins Cultural Heritage Center; $48,000 support cultural arts and festivals; and $235,218 support the
newly opened Liberty Memorial.  A state grant of $100,000 is also estimated for the Bruce R. Watkins Center. 
Funding in this program reflects a decrease of $33,000, or 33.0% from FY 2001-02 for the Black Archives. 
Positions increase due to the re-opening of the Liberty Memorial.



Parks and Recreation
Program: GOLF COURSE AND TENNIS OPERATIONS

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Golf Course $ 2,873,096 $ 5,531,881 $ 5,873,630
Tennis Center 124,510 139,407 143,595

    

Total $ 2,997,606 $ 5,671,288 $ 6,017,225

Expenditures by Appropriation Unit

Personal Services $ 1,486,342 $ 2,622,465 $ 1,293,202
Contractual Services 826,615 1,652,386 4,173,253
Commodities 605,476 1,164,437 430,770
Capital Outlay 79,173 232,000 120,000

Total $ 2,997,606 $ 5,671,288 $ 6,017,225

Expenditures by Fund

Park Special Services $ 2,072,380 $ 2,976,504 $ 3,194,812
Hodge Park 925,226 2,694,784 2,822,413

Total $ 2,997,606 $ 5,671,288 $ 6,017,225

No. of Full Time Equivalent Positions 73.4 89.7 43.2
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 73.4 89.7 43.2

Program Information
Golf Course and Tennis Operations maintains the public golf courses in the city and the Plaza Tennis Center.
The City maintains the overall clubhouse and maintenance operations for Swope Memorial Golf Course, Blue River
Golf Academy, Minor Park Golf Course, Hodge Park Golf Course, Shoal Creek Golf Course and the Plaza Tennis
Center.  



Parks and Recreation
Program: GOLF COURSE AND TENNIS CENTER OPERATIONS
Sub-Program: GOLF COURSE OPERATIONS

Program Activities
1. Provide facilities for golf players at five courses throughout the season
2. Provide an opportunity for youth to learn the game of golf through various programs

 
Performance Measures Actual Adopted Estimated

2000-01 2001-02 2002-03
Outcome

1. Percent of surveyed citizens satisfied with the city
golf courses 48% 60% 63% 

Output
1. Number of golf rounds 136,860 199,000 187,889

Efficiency
1. Amount of net profit $ 517,048 $ 596,619 $ 958,381

Expenditures by Appropriation Unit
Personal Services $ 1,419,884 $ 2,551,998 $ 1,214,522
Contractual Services 782,233 1,602,171 4,125,838
Commodities 591,806 1,145,712 413,270
Capital Outlay 79,173 232,000 120,000

Total $ 2,873,096 $ 5,531,881 $ 5,873,630

Expenditures by Fund
Park Special Services $ 1,947,870 $ 2,837,097 $ 3,051,217
Hodge Park 925,226 2,694,784 2,822,413

Total $ 2,873,096 $ 5,531,881 $ 5,873,630

No. of Full Time Equivalent Positions 71.6 87.9 41.4
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 71.6 87.9 41.4

Highlights
The mission of the Golf Course Operations is to provide quality conditions and amenities for golf players so that the
enjoyment of golfing is maximized.  Program revenue is estimated at $6,832,011, an increase of $703,511, or
11.4% from FY 2001-02.  Positions decrease by 46.5 or 52.9% as a result of private management.  Shoal Creek
and Hodge Park Golf Courses are entirely privately managed, and the clubhouses at Swope Park and Minor Park
have entered into private management agreements.



Parks and Recreation
Program: GOLF COURSE AND TENNIS CENTER OPERATIONS
Sub-Program: TENNIS COURT OPERATIONS

Program Activities
1. Provide facilities, including 14 courts and concessions, for tennis players throughout the season
2. Provide a variety of instructional programs and lessons to children and adults interested in learning

the game of tennis
3. Host regional and national USTA Tournaments 

 
Performance Measures Actual Adopted Estimated

2000-01 2001-02 2002-03
Outcome

1. Percent of patrons surveyed satisfied with the Tennis Center N/A N/A N/A 
Output

1. Number of patrons using the facility 16,633 17,000 20,000
3. Number of tournaments hosted 17 19 20

Efficiency
1. Amount of net profit $ (23,406) $ 93 $ 905

Expenditures by Appropriation Unit
Personal Services $ 66,458 $ 70,467 $ 78,680
Contractual Services 44,382 50,215 47,415
Commodities 13,670 18,725 17,500
Capital Outlay -- -- --

Total $ 124,510 $ 139,407 $ 143,595

Expenditures by Fund
Park Special Services $ 124,510 $ 139,407 $ 143,595

Total $ 124,510 $ 139,407 $ 143,595

No. of Full Time Equivalent Positions 1.8 1.8 1.8
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 1.8 1.8 1.8

Highlights
The mission of Tennis Court Operations is to provide quality conditions and amenities for tennis players so that
their enjoyment is maximized.  Program revenue from service charges is estimated at $144,500 in FY 2002-03, an
increase of $5,000, or 3.5% from FY 2001-02.



Parks and Recreation
Program: PARK MAINTENANCE SERVICES

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Equipment Maintenance $ 1,136,458 $ 1,551,931 $ 1,541,519
Park Maintenance Services 7,562,816 7,588,171 7,400,024
Property Maintenance 1,319,086 1,407,941 1,867,528

    

Total $ 10,018,360 $ 10,548,043 $ 10,809,071

Expenditures by Appropriation Unit

Personal Services $ 6,199,161 $ 6,871,985 $ 7,253,132
Contractual Services 2,145,628 2,193,581 2,206,749
Commodities 805,346 645,577 603,690
Capital Outlay 868,225 836,900 745,500

Total $ 10,018,360 $ 10,548,043 $ 10,809,071

Expenditures by Fund

General $ 520,767 $ 795,208 $ 583,666
East Park 5,987,530 6,332,601 6,881,996
West Park 2,665,105 2,674,734 2,597,909
Infrastructure and Maintenance 844,958 745,500 745,500

Total $ 10,018,360 $ 10,548,043 $ 10,809,071

No. of Full Time Equivalent Positions 197.7 199.7 199.7
Less:  Vacant Positions Eliminated (2.0) -- (17.0)
Less:  Basic Services Position Pool -- (9.0) (9.0)
Net Full Time Equivalent Positions 195.7 190.7 173.7

Program Information
Park Maintenance Services maintains the parks, equipment and facilities of the Parks and Recreation Department. 
Through the efforts of Park Maintenance, the fountains, lakes, playgrounds, shelters, and athletic fields receive
proper care.  The Property Maintenance section maintains the HVAC, plumbing and electrical systems.  The
Equipment Maintenance section maintains the equipment and vehicles for the department.  Specialized care of
specific parks and landscaping is also in this program.



Parks and Recreation
Program: PARK MAINTENANCE SERVICES
Sub-Program: EQUIPMENT MAINTENANCE

Program Activities
1. Repair automotive vehicles as needed and in a timely fashion
2. Provide preventative maintenance on the equipment to increase the life of the vehicles
3. Purchase new vehicles or equipment as needed 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of Park's Divisions ranking service as good or better N/A 80% 73%

Output
1. Number of work orders completed N/A 2,800 2,600
2. Number of vehicles scheduled for preventative maintenance N/A 144 135

Efficiency
1. Average cost of work orders completed in one week $ N/A $ 175.00 $ 175.00

Expenditures by Appropriation Unit
Personal Services $ 227,845 $ 568,311 $ 558,249
Contractual Services 55,950 177,719 179,698
Commodities 7,705 60,401 58,072
Capital Outlay 844,958 745,500 745,500

Total $ 1,136,458 $ 1,551,931 $ 1,541,519

Expenditures by Fund
East Park $ 291,500 $ 806,431 $ 796,019
Infrastructure and Maintenance 844,958 745,500 745,500

Total $ 1,136,458 $ 1,551,931 $ 1,541,519

No. of Full Time Equivalent Positions 6.0 16.6 16.6
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 6.0 16.6 15.6

Highlights
The mission of Equipment Maintenance is to maintain all Parks and Recreation vehicles, as well as purchase new
vehicles and surplus old vehicles so that the department's vehicles are safe, functional, efficient and in attractive
condition.  In FY 2002-03, $745,500 is provided for equipment purchases and replacement.  One vacant fleet
maintenance position is eliminated in FY 2002-03.



Parks and Recreation
Program: PARK MAINTENANCE SERVICES
Sub-Program: PARK MAINTENANCE SERVICES

Program Activities
1. Maintain 3,200 acres of park land by mowing, litter and vandalism control, and landscaping 
2. Inspect and maintain playgrounds for safety and cleanliness
3. Service 45 shelter houses, 27 restrooms, 40 ornamental fountains, 135 ball diamonds, 16 soccer fields and

105 tennis courts
4. Maintain the City's 19 swimming pools and lakes

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens rating park maintenance as

good or excellent N/A 76% 63%
Output

1. Number of acres of park land mowed 9,013 9,013 9,013
2. Number of playgrounds repaired annually N/A 156 133
3. Number of fountains maintained 39 39 40

Efficiency
1. Cost per acre of park land mowed $ N/A $ 248 $ 195
2. Cost per playground repair $ N/A $ 779 $ 1,579
3. Average cost per fountain for maintenance and operations $ N/A $ 8,436 $ 13,154

Expenditures by Appropriation Unit
Personal Services $ 5,296,140 $ 5,573,624 $ 5,502,593
Contractual Services 1,603,004 1,536,388 1,513,858
Commodities 640,405 386,759 383,573
Capital Outlay 23,267 91,400 --

Total $ 7,562,816 $ 7,588,171 $ 7,400,024

Expenditures by Fund
General $ 293,592 $ 556,052 $ 356,491
East Park 4,604,119 4,357,385 4,445,624
West Park 2,665,105 2,674,734 2,597,909

Total $ 7,562,816 $ 7,588,171 $ 7,400,024

No. of Full Time Equivalent Positions 171.6 156.8 156.8
Less:  Vacant Positions Eliminated (2.0) -- (15.0)
Less:  Basic Services Position Pool -- (8.0) (8.0)
Net Full Time Equivalent Positions 169.6 148.8 133.8

Highlights
The mission of Park Maintenance Services is to maintain the parks, fountains, shelters, lakes, playgrounds and
athletic fields in Kansas City, Missouri in a safe, clean and attractive condition at a reasonable cost so that they
are utilized for a variety of leisure and aesthetic purposes.  Ilus Davis Civic Mall has been completed and is funded
for a full year.  Fifteen maintenance positions are eliminated from Park Maintenance in FY 2002-03.  This will
have a significant impact on the department's ability to maintain park land and amenities throughout the city.  



Parks and Recreation
Program: PARK MAINTENANCE SERVICES
Sub-Program: PROPERTY MAINTENANCE

Program Activities
1. Provide maintenance for 200 departmental structures and facilities on a five year cycle
2. Provide Americans with Disabilities Act Compliance, asbestos and lead removal and hazardous materials

handling as required by federal or state mandate
3. Inspect backflow preventers yearly as mandated by the Missouri Department of Natural Resources

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of work requests completed on the first request N/A 45% 38%

Output
1. Number of work orders completed N/A 800 736

Efficiency
1. Average cost per month to make requested facility repairs $ N/A $ 5,500 $ 5,500

Expenditures by Appropriation Unit
Personal Services $ 675,176 $ 730,050 $ 1,192,290
Contractual Services 486,674 479,474 513,193
Commodities 157,236 198,417 162,045
Capital Outlay -- -- --

Total $ 1,319,086 $ 1,407,941 $ 1,867,528

Expenditures by Fund
General $ 227,175 $ 239,156 $ 227,175
East Park 1,091,911 1,168,785 1,640,353

Total $ 1,319,086 $ 1,407,941 $ 1,867,528

No. of Full Time Equivalent Positions 20.1 26.3 26.3
Less:  Vacant Positions Eliminated -- -- (1.0)
Less:  Basic Services Position Pool -- (1.0) (1.0)
Net Full Time Equivalent Positions 20.1 25.3 24.3

Highlights
The mission of Park Property Maintenance is to provide infrastructure maintenance to all public buildings under the
jurisdiction of Parks, Recreation, and Boulevards so that they are safe, functional, efficient and in an attractive
condition.  One vacant maintenance position is eliminated in FY 2002-03.



Parks and Recreation
Program: PARK PLANNING AND DESIGN SERVICES
Sub-Program:  PARK PLANNING AND DESIGN SERVICES

Program Activities
1. Develop comprehensive master plans for parks in the Park and Recreation system
2. Maximize the quality of project management by completing projects on time and within budget
3. Obtain approval of development grants submitted for eligible park land in need of development
4. Manage the capital improvements program and be responsible for departmental archives

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of parks with Master Plans 56% 59% 63% 

Output
1. Number of Master Plans completed 6 11 8
2. Number of active contracts 26 28 26
3. Dollar value of approved grants $ 2,248,140 $ 1,500,000 $ 700,000

Efficiency
2. Percent of contracts completed within the contract period 89% 88% 88% 

Expenditures by Appropriation Unit
Personal Services $ 527,394 $ 686,238 $ 476,526
Contractual Services 50,902 50,898 28,848
Commodities 8,553 8,550 8,050
Capital Outlay 4,000 -- --

Total $ 590,849 $ 745,686 $ 513,424

Expenditures by Fund
East Park $ 590,849 $ 745,686 $ 513,424

Total $ 590,849 $ 745,686 $ 513,424

No. of Full Time Equivalent Positions 15.2 15.2 15.2
Less:  Vacant Positions Eliminated -- -- (7.0)
Net Full Time Equivalent Positions 15.2 15.2 8.2

Highlights
The mission of the Park Planning and Design Services is to provide responsive professional planning, design,
construction, conservation and renovation for the citizens so they can have active and passive recreational and
educational opportunities in an aesthetically pleasing environment.  Seven vacant positions are eliminated in FY
2002-03 and consist of three administrative and four professional/technical positions.  These reductions will have a
significant impact on the capital improvement process by slowing completion of various capital projects.



Parks and Recreation
Program: RECREATION PROGRAMS

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Athletics and Aquatics $ 1,268,331 $ 1,171,545 $ 1,121,542
Lakeside Nature Center 545,831 644,717 523,726
Urban Recreation 744,968 664,691 680,686
Youth Advocacy Program -- -- 249,494

Total $ 2,559,130 $ 2,480,953 $ 2,575,448

Expenditures by Appropriation Unit

Personal Services $ 1,241,512 $ 1,640,459 $ 1,598,307
Contractual Services 953,096 590,405 727,260
Commodities 324,763 250,089 249,881
Capital Outlay 39,759 -- --

Total $ 2,559,130 $ 2,480,953 $ 2,575,448

Expenditures by Fund

General $ 2,559,130 $ 2,480,953 $ 2,575,448

Total $ 2,559,130 $ 2,480,953 $ 2,575,448

No. of Full Time Equivalent Positions 55.9 55.9 56.9
Less:  Vacant Positions Eliminated -- -- (2.0)
Net Full Time Equivalent Positions 55.9 55.9 54.9

Program Information
Recreation Programs offer a wide variety of recreational activities to Kansas City residents.  Residents can swim,
play tennis, learn horseback riding, play volleyball, participate in softball leagues and tournaments or even learn
about native plants and animals.  Many recreational programs generate revenues which help defray the costs
associated with renting facilities, hiring officials and obtaining supplies and equipment.



Parks and Recreation
Program: RECREATION PROGRAMS
Sub-Program: ATHLETICS AND AQUATICS 

Program Activities
1. Provide organized team and individual sports opportunities for adults and youth, including volleyball, soccer,

basketball, softball and gymnastics
2. Provide recreational or competitive swimming opportunities at the aquatic facilities
3. Offer instructional clinics or sports meets for all ages 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with athletic programs 80% 80% 80% 
2. Percent of surveyed citizens satisfied with aquatic programs 97% 97% 98% 

Output
1. Number of participants in athletics 11,290 11,700 8,920
2. Number of participants in aquatics 129,197 160,000 160,000

Efficiency
1. Cost per participant in athletics $ 44.70 $ 37.02 $ 41.78
2. Cost per participant in aquatics $ 5.91 $ 4.61 $ 4.66

Expenditures by Appropriation Unit
Personal Services $ 564,264 $ 728,481 $ 698,005
Contractual Services 442,766 272,332 252,905
Commodities 229,790 170,732 170,632
Capital Outlay 31,511 -- --

Total $ 1,268,331 $ 1,171,545 $ 1,121,542

Expenditures by Fund
General $ 1,268,331 $ 1,171,545 $ 1,121,542

    
Total $ 1,268,331 $ 1,171,545 $ 1,121,542

No. of Full Time Equivalent Positions 28.9 28.9 28.9
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 28.9 28.9 27.9

Highlights
The mission of Athletics and Aquatics is to offer a year-round, highly organized and diversified leisure program
through clinics, leagues, tournaments, instructional classes and special events to individuals and groups so that
the recreational needs of the community are met.  Program revenue is estimated to be $202,090 in FY 2002-03, a
decrease of $19,846, or 8.9% from FY 2001-02.  One vacant recreation position is eliminated in FY 2002-03,
limiting the number of programs in Athletics.  Youth Employment Funds of $135,000 in FY 2002-03 support this
program.



Parks and Recreation
Program: RECREATION PROGRAMS
Sub-Program: LAKESIDE NATURE CENTER

Program Activities
1. Educate the public about the environment with programs at the Lakeside Nature Center
2. Provide "Outdoor School" programs for children, with an emphasis on elementary schools
3. Instruct individuals in horseback riding through private management of the riding stables
4. Provide day-camping experience for children in accordance with American Camping Association Standards

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with Environmental

Education N/A 90% 90% 
Output

2. Number of participants to Lakeside Nature Center and
Rocky Point Day Camp and Riding Stables 38,013 42,070 40,000

Efficiency
2. Cost per participant $ 14.36 $ 15.32 $ 13.09

Expenditures by Appropriation Unit
Personal Services $ 366,645 $ 481,240 $ 390,376
Contractual Services 124,523 110,100 79,975
Commodities 54,663 53,377 53,375
Capital Outlay -- -- --

Total $ 545,831 $ 644,717 $ 523,726

Expenditures by Fund
General $ 545,831 $ 644,717 $ 523,726

    

Total $ 545,831 $ 644,717 $ 523,726

No. of Full Time Equivalent Positions 13.5 13.5 13.5
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 13.5 13.5 12.5

Highlights
The mission of the Lakeside Nature Center program is to encourage individuals to take part in outdoor activities
and to effectively develop awareness and appreciation of natural surroundings so that our society benefits. 
Program revenue from service charges is estimated to be $80,000 in FY 2002-03, an increase of $99 over FY
2001-02.  A vacant recreation position is eliminated in FY 2002-03 and may result in less programming and lower
attendance.



Parks and Recreation
Program: RECREATION PROGRAMS
Sub-Program: URBAN RECREATION

Program Activities
1. Provide recreational activities, such as Operation R.E.A.D.Y. which promote a positive self-image in

developing youth
2. Provide recreational activities such as the Night Hoops program and other viable alternatives to criminal

activity for youth in at-risk areas
3. Provide a safe environment for youth and provide them an opportunity to interact with caring adults

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with Recreation

programs 77% 83% 83% 
Output

1. Number of participants in programs including
Operation R.E.A.D.Y and Night Hoops 10,407 13,800 13,457

Efficiency
1. Average cost per participant $ 71.58 $ 48.17 $ 50.58

Expenditures by Appropriation Unit
Personal Services $ 310,603 $ 430,738 $ 460,932
Contractual Services 385,807 207,973 193,880
Commodities 40,310 25,980 25,874
Capital Outlay 8,248 -- --

Total $ 744,968 $ 664,691 $ 680,686

Expenditures by Fund
General $ 744,968 $ 664,691 $ 680,686

Total $ 744,968 $ 664,691 $ 680,686

No. of Full Time Equivalent Positions 13.5 13.5 13.5
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 13.5 13.5 13.5

Highlights
The mission of Urban Recreation is to provide city-wide recreation, educational and cultural activities so that the
development of youth and young adults in at-risk neighborhoods will be assisted.  Program revenues from service
fees are estimated to be $24,750, an increase of $16,250 or 191% from FY 2001-02.  



Parks and Recreation
Program: RECREATION PROGRAMS
Sub-Program: YOUTH ADVOCACY PROGRAM

Program Activities
1. Provide youth recreation activities and educational programs throughout the City
2. Provide a safe environment for youth and provide them an opportunity to interact with caring adults
3. Provide programs such as Spirit of Service, Take Your Daughters to Work Day, Youth Ambassadors and the

City Study Corps

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed participants satisfied with the programs N/A N/A N/A 

Output
1. Number of participants in recreation programs N/A N/A N/A 

Efficiency
1. Average cost per participant $ N/A $ N/A $ N/A 

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ 48,994
Contractual Services -- -- 200,500
Commodities -- -- --
Capital Outlay -- -- --

Total $ -- $ -- $ 249,494

Expenditures by Fund
General $ -- $ -- $ 249,494

Total $ -- $ -- $ 249,494

No. of Full Time Equivalent Positions -- -- 1.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions -- -- 1.0

Highlights
The mission of Youth Advocacy Program is to provide city-wide recreation, educational and cultural activities so
that the development of youth and young adults will be assisted.  Program revenue from parking fines is 
dedicated to youth recreation and activities.  Youth recreation programs are consolidated into this program from
the Neighborhood and Community Services Department, and as a result, one position is added.



Parks and Recreation
Program: ZOOLOGICAL PARK
Sub-Program: ZOOLOGICAL PARK

Program Activities
1. Provide a world class zoo to attract visitors to the city year-round
2. Care for and enhance the zoo's collection of 1500 animals
3. Increase interpretive, educational and participatory programming inside the zoo
4. Utilize cross-marketing activities in order to reach a larger audience

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with the zoo N/A 90% 90% 

Output
1. Number of visitors to the zoo 714,582 680,000 680,000
2. Number of animals provided for 1,300 1,500 1,500

Efficiency
1. Cost per visitor $ 11.93 $ 13.29 $ 6.51

Expenditures by Appropriation Unit
Personal Services $ 5,174,106 $ 5,757,286 $ 967,548
Contractual Services 1,723,605 1,716,140 3,032,452
Commodities 1,193,916 1,133,950 --
Capital Outlay 475 -- --

Total $ 8,092,102 $ 8,607,376 $ 4,000,000

Expenditures by Fund
Zoo $ 8,092,102 $ 8,607,376 $ 4,000,000

Total $ 8,092,102 $ 8,607,376 $ 4,000,000

No. of Full Time Equivalent Positions 190.3 188.5 20.0
Less:  Vacant Positions Eliminated (2.0) -- --
Less:  Basic Services Position Pool -- (4.0) --
Net Full Time Equivalent Positions 188.3 184.5 20.0

Highlights
The mission of the Zoo is to provide access to wildlife and to provide educational and recreational opportunities to
the community; serve as a unique educational resource for the schools; work for wildlife conservation and support
wildlife research so that the community is enhanced.  Ordinance No. 011724 approved an agreement with the
Friends of the Zoo (FOTZ) for private management of the Zoo.  Resolution No. 011490 stated the City Council's
intent to provide an annual subsidy to the FOTZ in the amount of $4,000,000.  All the positions transferred to the
FOTZ with the exception of twenty positions who, because of years of service, chose to remain City employees.



Parks and Recreation
Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

Ballfield Renovation $ 404 $ 200,000 $ 257,125
Black Archives 10,708 -- 941,000
Blue Parkway from Swope to Elmwood 322,696 -- --
Boulevard Reconstruction 657,860 999,000 998,380
Broadway Streetscape 72,621 -- --
Bruce R. Watkins Landscape Enhancements 1,270,665 -- 2,000,000
Brush Creek Enhancements 81,309 1,000,000 1,000,000
Brush Creek Pedestrian Bridge 802 -- --
City Fountain/Monument Maintenance 124,131 150,000 163,625
City Fountain/Monument Restoration 1% 128,079 430,000 420,750
Community Center Maintenance -- 170,000 210,375
Englewood Park Lake Dam 36,357 270,000 --
Fuel Tank Environmental Protection 524,698 -- 383,350
Golf Course/Tennis Center Renovation 258,713 220,000 210,375
Gregg Community Center Expansion 3,026 200,000 --
Hodge Park Maintenance Reserve -- -- 100,000
Ilus Davis Park 1,512,395 -- --
Ilus Davis Fountain Reserve 2,128 -- --
Independence Avenue Streetscape 77,750 -- --
KCATA Trolley Track Trail -- 300,000 --
Lake Restoration Program 4,642 100,000 187,000
Liberty Memorial Restoration - MDFB 776,687 -- --
Liberty Memorial Restoration State/Federal Grant 5,992,454 -- --
Liberty Memorial Restoration II 31,449,971 -- --
Maple Woods Parkway 431,388 -- 2,625,000
Neighborhood Park Improvements - CD1 370,032 1,203,750 1,243,845
Neighborhood Park Improvements - CD2 958,656 740,308 681,145
Neighborhood Park Improvements - CD3 1,046,911 782,318 400,000
Neighborhood Park Improvements - CD4 500,360 369,950 1,464,275
Neighborhood Park Improvements - CD5 93,921 356,040 --
Neighborhood Park Improvements - CD6 199,279 257,000 360,545
Northland Aquatic Center -- -- 500,000
Park Administration Headquarters (499,515) 200,000 233,750
Park Building Repair 371,284 500,000 654,500
Park Construction 940,060 -- --
Park District 3 Fire Reconstruction 3,120 -- --
Park Maintenance 415,628 450,000 654,500
Park Roads and Parking Lots 46,000 100,000 140,250
Playground Equipment 52,692 200,000 233,750



Parks and Recreation
Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

Shoal Creek Parkway $ 478,303 $ -- $ --
Streetscape Maintenance 203 100,000 187,000
Swimming Pool Design 198,864 -- --
Swimming Pool Maintenance 85,368 220,000 215,050
Swope Park/Starlight/Nature Center 1,263,663 1,200,000 --
Tiffany Springs Park 21,530 -- --
Tiffany Springs Park Electricity 7,404 -- --
Tiffany Springs Park Debt 145,597 -- --
Tree Trimming -- -- 1,402,500
West Park Development 9,265 -- --
Zoo Improvements 830,788 860,000 402,050

Total $ 51,278,897 $ 11,578,366 $ 18,270,140

Expenditures by Fund

General $ 1,357,622 $ -- $ 383,350
West Park 9,265 -- --
Park Special Services 258,713 220,000 210,375
Infrastructure and Maintenance 1,778,554 1,929,000 2,054,930
Local Use Tax 1,584,424 2,320,000 4,305,675
Hodge Park -- -- 100,000
Zoo 615,207 430,000 --
Capital Improvements 9,768,500 6,679,366 11,215,810
Liberty Memorial Project 35,906,612 -- --

Total $ 51,278,897 $ 11,578,366 $ 18,270,140



Departmental highlights

• Reduce traffic accidents by two percent • Decrease non-residential burglaries by three percent

• Increase the number of persons charged with the • Continue Police Athletic League (P.A.L.) Program to
sale or distribution of narcotics by five percent interact with youth

• Provide students with Drug Abuse Resistance • Provide students with Gang Resistance
Education classes (D.A.R.E.) Education And Training classes (G.R.E.A.T.)

Budget by Program Workforce Analysis - Full-time Employees

Fringe Benefits
12.5%

Logistical 
Services

5.8%

Information and 
Financial 
Services
12.5%

Investigations
17.8%

Administration
1.5%

Field Services
39.6%

Administrative 
Services
10.3%

Male Female Total
Law Enforcement

Minority 14% 4% 17%
Non-Minority 71% 12% 83%

Total 85% 15% 100%
Civilian Management

Minority 5% 13% 18%
Non-Minority 48% 33% 82%

Total 53% 47% 100%
Civilian Labor

Minority 10% 30% 40%
Non-Minority 27% 33% 60%

Total 37% 63% 100%



Police

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration $ 2,186,885 $ 2,017,318 $ 2,139,514
Administrative Services 11,294,400 12,003,140 14,499,494
Field Services 47,951,642 53,182,584 55,951,091
Information and Financial Services 16,384,376 16,796,611 17,665,357
Investigations 22,884,413 24,162,539 25,072,896
Logistical Services 7,582,547 8,123,838 8,166,411
Fringe Benefits 16,980,073 16,552,357 17,738,237

Sub-Total Operating Expenses $ 125,264,336 $ 132,838,387 $ 141,233,000   
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 125,264,336 $ 132,838,387  $ 141,233,000   

Expenditures by Appropriation Unit

Personal Services $ 102,836,174 $ 110,405,931 $ 117,085,306
Contractual Services 14,229,111 15,104,868 16,867,228
Commodities 4,532,940 4,669,755 4,629,115
Capital Outlay 3,666,111 2,657,833 2,651,351

Sub-Total Operating Expenses $ 125,264,336 $ 132,838,387 $ 141,233,000
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 125,264,336 $ 132,838,387 $ 141,233,000

Expenditures by Fund

General $ 113,076,118 $ 121,204,226 $ 131,214,412
Infrastructure and Maintenance 788,923 845,095 704,000
Local Use Tax 1,017,337 1,000,000 825,000
Police Drug Enforcement 2,476,613 2,558,314 2,681,040
Police Grants 7,391,097 6,230,752 4,808,548
Local Law Enforcement Block Grant 514,248 1,000,000 1,000,000

Total $ 125,264,336 $ 132,838,387 $ 141,233,000

No. of Full Time Equivalent Positions
Civilian 652.0             673.4 672.9
Law Enforcement 1,301.4          1,353.0 1,369.0
   Total 1,953.4          2,026.4          2,041.9           



Police
Program: ADMINISTRATION
Sub-Program: ADMINISTRATION

Program Activities
1. Establish rules and regulations and provide oversight as to the conduct of the Police Department
2. Properly execute the policies, duties and responsibilities established for the administration of the

  department

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens rating Police

   services as good or excellent N/A 61% 70%
Output

1. Number of citizen complaints 550 550 550
Efficiency

1. Average cost to investigate each citizen
complaint $ 546 $ 612 $ 600

Expenditures by Appropriation Unit

Personal Services $ 1,804,046 $ 1,590,348 $ 1,895,794
Contractual Services 373,961 418,970 235,720
Commodities 8,878 8,000 8,000
Capital Outlay -- -- --

Total $ 2,186,885 $ 2,017,318 $ 2,139,514

Expenditures by Fund

General $ 2,181,693 $ 2,017,318 $ 2,139,514
Local Use Tax 5,192 -- --

Total $ 2,186,885 $ 2,017,318 $ 2,139,514

No. of Full Time Equivalent Positions 36.0 28.0 32.0

Program Information
The mission of the Kansas City, Missouri, Police Department is to protect life and property, preserve the 
public peace, prevent crime and reduce fear and disorder in partnership with the community so that Kansas 
City, Missouri, is a city in which people want to live.  The Board of Police Commissioners approves policies 
whose implementation is overseen by the Office of the Chief of Police and the Office of Citizen Complaints.  
Positions increase by four in FY 2002-03 due to transfers from other programs.



Police
Program: ADMINISTRATIVE SERVICES

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administrative Support $ 814,195 $ 926,727 $ 938,708
Human Resources 10,480,205 11,076,413 13,560,786

Total $ 11,294,400 $ 12,003,140 $ 14,499,494

Expenditures by Appropriation Unit

Personal Services $ 4,335,773 $ 4,780,653 $ 5,204,925
Contractual Services 6,958,627 7,222,487 9,294,569
Commodities -- -- --
Capital Outlay -- -- --

Total $ 11,294,400 $ 12,003,140 $ 14,499,494

Expenditures by Fund

General $ 11,294,400 $ 12,003,140 $ 14,499,494

Total $ 11,294,400 $ 12,003,140 $ 14,499,494

No. of Full Time Equivalent Positions 83.0 81.0 81.0

Program Information
Administrative Services provides general administrative support to the department's operational programs.  
This program also provides management with objective information and analytical data necessary to 
evaluate the efficiency and effectiveness of the department, as well as recruiting, training, promotional 
process, and personnel policies and programs.  



Police
Program: ADMINISTRATIVE SERVICES
Sub-Program: ADMINISTRATIVE SUPPORT

Program Activities
1. Produce written directives, conduct research with both short and long range policy implications, fulfill
   requests for information and maintain the department's log of major events

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of research projects completed 89% 100% 100%

Output
1. Number of research projects assigned 682 750 750

Efficiency
1. Average cost per research project $ 1,311 $ 1,252 $ 1,252

Expenditures by Appropriation Unit

Personal Services $ 814,195 $ 926,727 $ 938,708
Contractual Services -- -- --
Commodities -- -- --
Capital Outlay -- -- --

Total $ 814,195 $ 926,727 $ 938,708

Expenditures by Fund

General $ 814,195 $ 926,727 $ 938,708

Total $ 814,195 $ 926,727 $ 938,708

No. of Full Time Equivalent Positions 18.0 17.0 17.0

Highlights
The mission of the Administrative Support section is to provide management with objective information in 
order to develop procedures for the day-to-day operation of the department so that the department runs 
effectively and efficiently.  



Police
Program: ADMINISTRATIVE SERVICES
Sub-Program: HUMAN RESOURCES

Program Activities
1. Recruit, train, reclassify and process transferring personnel
2. Maintain records and coordinate employee insurance programs

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of applicants tested within two weeks N/A 86% 90%
1. Authorizations for transfer received and

  posted in two days N/A 100% 100%
Output

1. Applications received N/A 1,536 1,500
1. Transfer requests processed N/A 1,284 1,300

Expenditures by Appropriation Unit

Personal Services $ 3,521,578 $ 3,853,926 $ 4,266,217
Contractual Services 6,958,627 7,222,487 9,294,569
Commodities -- -- --
Capital Outlay -- -- --

Total $ 10,480,205 $ 11,076,413 $ 13,560,786

Expenditures by Fund

General $ 10,480,205 $ 11,076,413 $ 13,560,786

Total $ 10,480,205 $ 11,076,413 $ 13,560,786

No. of Full Time Equivalent Positions 65.0 64.0 64.0

Highlights
The mission of the Human Resources section is to administer the department's personnel program and 
policies so that staffing levels are maintained and employee processing time is minimized.  A departmental 
total of $7,916,213 is budgeted for health and life insurance costs for FY 2002-03, an increase of $1,961,756 
or 32.9% over the FY 2001-02 adopted budget of $5,955,167.



Police
Program: FIELD SERVICES

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Patrol & Community Policing 42,098,627 47,032,405 49,720,353
Traffic 5,853,015 6,150,179 6,230,738

Total $ 47,951,642 $ 53,182,584 $ 55,951,091

Expenditures by Appropriation Unit

Personal Services $ 45,983,956 $ 51,267,108 $ 53,594,494
Contractual Services 319,969 513,948 647,077
Commodities 365,951 376,028 475,020
Capital Outlay 1,281,766 1,025,500 1,234,500

Total $ 47,951,642 $ 53,182,584 $ 55,951,091

Expenditures by Fund

General $ 45,217,390 $ 49,795,188 $ 53,037,087
Local Use Tax 12,145 -- --
Police Drug Enforcement 455,423 467,329 528,147
Police Grants 1,752,436 1,920,067 1,385,857
Local Law Enforcement Block Grant 514,248 1,000,000 1,000,000

Total $ 47,951,642 $ 53,182,584 $ 55,951,091

No. of Full Time Equivalent Positions 1,078.0 1,145.0 1,141.5

Program Information
The Field Services Program is the operating bureau that has the most contact with the public.  Patrol is 
primarily responsible for continuous patrol coverage and community policing reflects grants and other 
funding which focuses on the department's movement toward a community-oriented approach to public 
safety that involves bringing the resources of the community to bear on the issue of crime in neighborhoods.  
Traffic is responsible for enforcement of the Traffic Code and the assurance of safe and continuous traffic 
flow throughout the city. 



Police
Program: FIELD SERVICES
Sub-Program: PATROL & COMMUNITY POLICING

Program Activities
1. Increase the number of arrests for Part I offenses (murder, rape, assault and robbery) by five percent
2. Reduce the number of non-residential burglaries by three percent
3. Be responsible for the care and custody of all persons apprehended and detained in an arrest or

  safe keeping situation
4. Interact with the public on a community level in order to curtail crimes

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Percent decline of non-residential

  burglaries N/A 3.0% 3.0%
4. Percent of surveyed citizens satisfied with

  local police protection N/A 48% 48% 
Output

2. Number of non-residential burglaries N/A 1,773 1,800
3. Number of Persons Detained N/A 35,000 35,000
4. Number of students attending DARE Classes N/A 5,800 5,800

Efficiency
3. Average cost per person detained $ N/A $ 46.58 $ 47.00

Expenditures by Appropriation Unit
Personal Services $ 40,432,495 $ 45,415,782 $ 47,598,212
Contractual Services 180,261 276,883 445,521
Commodities 281,923 339,740 442,120
Capital Outlay 1,203,948 1,000,000 1,234,500

Total $ 42,098,627 $ 47,032,405 $ 49,720,353

Expenditures by Fund
General $ 40,223,104 $ 44,493,881 $ 47,712,990
Local Use Tax 12,145 -- --
Police Drug Enforcement 455,423 467,329 528,147
Police Grants 893,707 1,071,195 479,216
Local Law Enforcement Block Grant 514,248 1,000,000 1,000,000

Total $ 42,098,627 $ 47,032,405 $ 49,720,353

No. of Full Time Equivalent Positions 977.2 1,032.9 1,031.5

Highlights
The mission of the Patrol Division is to provide around-the-clock patrol service to respond immediately to 
any and all emergencies so that the safety of Kansas Citians can be protected.  Officers also form 
partnerships with the community to solve problems so that the quality of life is enhanced in Kansas City 
neighborhoods.  Community-oriented policing remains a priority of the Board of Police Commissioners.  The 
budget continues funding of forty COPS Universal officers and thirty COPS MORE civilians positions.  
Position changes are due to COPS additions, transfers to other programs, the loss of some grant funding, 
and the addition of 20 new police officers in the general fund.



Police
Program: FIELD SERVICES
Sub-Program: TRAFFIC

Program Activities
1. Enforce the traffic code and the assurance of the safe movement of pedestrian and vehicular traffic
2. Investigate fatal and serious injury crashes, perform compliance inspection of commercial vehicles,

  and process DUI suspects
3. Provide traffic control for special events that require security and crowd control

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with

  traffic enforcement N/A 49% 50% 
Output

2. Number of accidents investigated N/A 800 830
Efficiency

2. Clearance rate of all hit-and-run accidents N/A 40% 45% 

Expenditures by Appropriation Unit
Personal Services $ 5,551,461 $ 5,851,326 $ 5,996,282
Contractual Services 139,708 237,065 201,556
Commodities 84,028 36,288 32,900
Capital Outlay 77,818 25,500 --

Total $ 5,853,015 $ 6,150,179 $ 6,230,738

Expenditures by Fund
General $ 4,994,286 $ 5,301,307 $ 5,324,097
Police Grants 858,729 848,872 906,641

Total $ 5,853,015 $ 6,150,179 $ 6,230,738

No. of Full Time Equivalent Positions 100.8 112.1 110.0

Highlights
The mission of the Traffic Division is to enforce traffic laws in order to ensure proper traffic flow and crowd 
control to avoid damage to persons and property so that the safety of Kansas Citians is protected.  
Positions decrease due to transfers to other programs.  Grant funding of $906,641 is anticipated in FY2002-
03 for the Motor Carrier Safety Assistance Program, check-point policing regarding seatbelt enforcement, 
hazardous violations, excessive speed, running red lights, and alcohol testing.



Police
Program: INFORMATION AND FINANCIAL SERVICES

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Communications $ 5,549,733 $ 6,162,709 $ 6,914,889
Fiscal 5,978,381 5,419,318 5,718,678
Information and Technology 4,856,262 5,214,584 5,031,790

Total $ 16,384,376 $ 16,796,611 $ 17,665,357

Expenditures by Appropriation Unit

Personal Services $ 10,217,445 $ 11,175,840 $ 11,844,846
Contractual Services 3,467,032 3,630,611 3,841,591
Commodities 1,770,119 1,765,160 1,753,920
Capital Outlay 929,780 225,000 225,000

Total $ 16,384,376 $ 16,796,611 $ 17,665,357

Expenditures by Fund

General $ 12,478,983 $ 14,680,403 $ 15,422,512
Infrastructure & Maintenance 788,923 845,095 704,000
Local Use Tax -- -- 225,000
Police Grants 3,116,470 1,271,113 1,313,845

Total $ 16,384,376 $ 16,796,611 $ 17,665,357

No. of Full Time Equivalent Positions 278.0 284.0 283.0

Program Information
Information and Financial Services includes 9-1-1 calls, dispatch, budget preparation, long range planning, 
computer operations, purchasing and supply, general accounting, payroll and information services.  Partial 
funding of $1,313,845 to offset costs of the department's mainframe computer operations comes from user 
fees that are generated by the Automated Law Enforcement Response Team II (ALERT II) system.



Police
Program: INFORMATION AND FINANCIAL SERVICES
Sub-Program: COMMUNICATIONS

Program Activities
1. Receive and dispatch 9-1-1 calls for assistance
2. Reduce the number of 9-1-1 calls reaching the recorded announcement
3. Manage and support the 800 Mhz radio system

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of 9-1-1 calls reaching   

  announcement N/A 3.8% 3.6% 
Output

1. Number of 911 Calls Received N/A 555,000 560,000
2. 9-1-1 calls reaching announcement N/A 21,000 20,000

Expenditures by Appropriation Unit

Personal Services $ 4,377,189 $ 4,832,609 $ 5,584,799
Contractual Services 60,918 855,100 855,090
Commodities 181,846 250,000 250,000
Capital Outlay 929,780 225,000 225,000

Total $ 5,549,733 $ 6,162,709 $ 6,914,889

Expenditures by Fund

General $ 4,760,810 $ 5,317,614 $ 5,985,889
Infrastructure & Maintenance 788,923 845,095 704,000
Local Use Tax -- -- 225,000

Total $ 5,549,733 $ 6,162,709 $ 6,914,889

No. of Full Time Equivalent Positions 139.0 134.0 135.0

Highlights
The mission of the Communications unit is to be the primary answering point for 9-1-1 calls for the City of 
Kansas City and to provide management and support of the 800 Mhz radio system so that calls for Police, 
Fire, and Ambulance service are dispatched in a timely and effective manner.  In FY 2002-03, a total of 
$704,000 is provided for the Police Department's share of debt service for the public safety radio upgrade, 
and $225,000 replaces approximately 60 800Mhz radios.  Position changes are due to transfers from other 
programs.



Police
Program: INFORMATION AND FINANCIAL SERVICES
Sub-Program: FISCAL

Program Activities
1. Prepare the department's budget and review expenditures and balances throughout the year
2. Limit expenditures by seeking out new vendors to increase competition
3. Process 100% of all seizure forfieture cases

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of Financial Reports Generated N/A 100% 100% 

Output
2. Number of New Vendors N/A 90 90

Efficiency
3. Percent of seizure forfeiture cases

  processed within statutory time N/A 100% 100% 

Expenditures by Appropriation Unit

Personal Services $ 1,737,626 $ 1,934,578 $ 2,023,040
Contractual Services 2,652,503 1,969,580 2,191,918
Commodities 1,588,252 1,515,160 1,503,720
Capital Outlay -- -- --

Total $ 5,978,381 $ 5,419,318 $ 5,718,678

Expenditures by Fund

General $ 5,978,381 $ 5,419,318 $ 5,718,678

Total $ 5,978,381 $ 5,419,318 $ 5,718,678

No. of Full Time Equivalent Positions 34.0 41.0 41.0

Highlights
The mission of the Fiscal unit is to purchase goods and services at competitive prices, prepare payrolls, and 
execute the department's budget within appropriation limits so that a high degree of accountability and 
efficiency can be attained for the  department.  Program revenues are estimated to be $249,410 and partially 
support the Private Officer Licensing and Private Alarm Licensing operations.



Police
Program: INFORMATION AND FINANCIAL SERVICES
Sub-Program: INFORMATION & TECHNOLOGY

Program Activities
1. Assure that the data entry error rate for input control operators remains under 0.1 percent
2. Process payrolls to reconcile with the city
 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Error rate percentage N/A .06% .06% 
2. Percent of payrolls processed N/A 100% 100%

Output
2. Number of payrolls processed N/A 26 26

Expenditures by Appropriation Unit
Personal Services $ 4,102,630 $ 4,408,653 $ 4,237,007
Contractual Services 753,611 805,931 794,583
Commodities 21 -- 200
Capital Outlay -- -- --

Total $ 4,856,262 $ 5,214,584 $ 5,031,790

Expenditures by Fund
General $ 1,739,792 $ 3,943,471 $ 3,717,945
Police Grants 3,116,470 1,271,113 1,313,845

Total $ 4,856,262 $ 5,214,584 $ 5,031,790

No. of Full Time Equivalent Positions 105.0 109.0 107.0

Highlights
The mission of the Information and Technology unit is to maintain and develop the department's computer 
system to meet current and future information and processing needs so that data can be processed, stored, 
and retrieved to meet the goals of the department.   Program revenue for FY 2002-03 for Automated Law 
Enforcement Report Tracking (ALERT II) System is estimated at $1,313,845, an increase of $42,732 or 3.4% 
from 2001-02 budgeted estimates of $1,271,113.  Two vacant records clerk positions are eliminated in FY 2002-
03.



Police
Program: INVESTIGATIONS
Sub-Program: INVESTIGATIONS

Program Activities
1. File state charges in 65 percent of all homicides investigated, excluding justifiable homicides or 

  suspects deceased
2. Investigate 45 percent of reported robberies
3. Increase the number of persons charged with sale/distribution of narcotics in state and federal

  court by five percent per year

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of homicides investigated    

  resulting in charges N/A 70% 70%
2. Percent of robberies investigated N/A 34% 34%

Output
2. Number of robberies reported N/A 2,116 2,116

Expenditures by Appropriation Unit
Personal Services $ 20,644,445 $ 21,984,542 $ 23,568,070
Contractual Services 1,572,342 1,681,713 1,152,506
Commodities 229,292 288,951 160,469
Capital Outlay 438,334 207,333 191,851

Total $ 22,884,413 $ 24,162,539 $ 25,072,896

Expenditures by Fund
General $ 18,341,032 $ 19,031,982 $ 20,811,157
Police Drug Enforcement 2,021,190 2,090,985 2,152,893
Police Grants 2,522,191 3,039,572 2,108,846

Total $ 22,884,413 $ 24,162,539 $ 25,072,896

No. of Full Time Equivalent Positions 389.0 400.0 415.5

Highlights
The mission of the Investigations Division is to investigate violent, property, narcotic and vice crimes leading 
to the apprehension and successful prosecution of offenders so that these activities are curtailed and the 
citizens of Kansas City are protected.  The Investigations Program includes Violent Crimes, Property 
Crimes, Narcotics and Vice, Juvenile, Fugitive Apprehension and Arraignment, Intelligence, Internal Affairs 
and the Crime Laboratory.  Positions change due to transfers from other programs and the addition of one 
criminalist position in the crime laboratory.



Police
Program:  LOGISTICAL SERVICES
Sub-Program: LOGISTICAL SERVICES

Program Activities
1. Maintenance of the vehicle fleet, custodial care of department buildings
   and parking lots 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of vehicles kept less than 24 hours N/A 85% 85% 

Output
1. Number of vehicles operated, maintained    

  and repaired N/A 774 774 
Efficiency

1. Average cost per vehicle to operate, 
  maintain and repair $ N/A $ 5,144 $ 5,144

Expenditures by Appropriation Unit

Personal Services $ 2,870,436 $ 3,055,083 $ 3,238,940
Contractual Services 1,537,180 1,637,139 1,695,765
Commodities 2,158,700 2,231,616 2,231,706
Capital Outlay 1,016,231 1,200,000 1,000,000

Total $ 7,582,547 $ 8,123,838 $ 8,166,411

Expenditures by Fund
General $ 6,582,547 $ 7,123,838 $ 7,566,411
Local Use Tax 1,000,000 1,000,000 600,000

Total $ 7,582,547 $ 8,123,838 $ 8,166,411

No. of Full Time Equivalent Positions 89.4 88.4 88.9

Highlights
The mission of Logistical Services is to ensure that vehicle maintenance and repairs, in-house maintenance 
requests, and radio repairs are completed so that deficiencies in property or equipment used by department 
personnel are prevented.  Funding of $1,000,000 in FY 2002-03 will purchase 30 new vehicles.  Positions 
change in FY 2002-03 due to a transfer of one position to another Police program and the elimination of a 
charge-out of 1.5 positions previously charged to the Neighborhood and Community Services Department.



Police
Program: FRINGE BENEFITS
Sub-Program: FRINGE BENEFITS

Expenditures by Appropriation Unit Actual Adopted Estimated
2000-01 2001-02 2002-03

Personal Services $ 16,980,073 $ 16,552,357 $ 17,738,237
Contractual Services -- -- --
Commodities -- -- --
Capital Outlay -- -- --

Total $ 16,980,073 $ 16,552,357 $ 17,738,237

Expenditures by Fund

General $ 16,980,073 $ 16,552,357 $ 17,738,237

Total $ 16,980,073 $ 16,552,357 $ 17,738,237

No. of Full Time Equivalent Positions -- -- --

Actual Actual Actual
1998-99 1999-00 2000-01

KC Police Retirement System:
Net assets available for plan benefits $ 602,000,000 $ 638,000,000 $ 595,000,000
Number receiving benefits 1,100 1,102 1,150
Benefits paid $ 26,013,000 $ 25,689,209 $ 30,519,000

KC Police Civilian Retirement System:
Net assets available for plan benefits $ 58,400,000 $ 64,200,000 $ 61,600,000
Number receiving benefits 105 105 113
Benefits paid $ 1,014,000 $ 1,154,000 $ 1,452,000

Highlights
The mission of the Fringe Benefits section is to work with the Police Retirement Board to provide for a 
financially sound and stable retirement system so that all Police Department employees have a secure 
retirement.  The Fringe Benefits Program ensures that funding levels are adequate to meet the requirements 
of the two retirement systems and contributions to FICA.  The city's contribution to the Police Retirement 
System is 19.7% in FY 2002-03. The current contribution rate for the Police Civilian Retirement System is 
7.14% of base pay.  The FICA rate is 7.65 percent of civilian's base salary up to $84,900, and is a 1.45 
percent contribution for Medicare for civilian earnings above that amount for all of the base salary of police 
officers hired after January 1986.



Budget by Program Departmental Highlights

Area 
Transportation 

Authority
90.7%

Special Transit 
Services

9.3%

Budget $31.90M     FTE Positions 0.0

Public Transportation

Area Transportation Authority
Budget $28.94M  FTEs 0.0

Special Transit Services
Budget $2.96M  FTEs 0.0

Carry 17.5 million passengers annually

Operate 52 bus routes serving the metropolitan 
area

Local contribution per passenger $1.65

Provide 364,000 trips to elderly and/or disabled 
riders through the Share-a-Fare program

Provide 25,000 trips through the Employment 
Transportation Assistance program.

Funding to continue study of a transit spine from 
the City Market to the Country Club Plaza.



Public Transportation

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Area Transportation Authority $ 27,167,106 $ 28,389,743 $ 28,943,851
Special Transit Services 2,804,204 2,913,164 2,958,927

Total $ 29,971,310 $ 31,302,907 $ 31,902,778

Expenditures by Appropriation Unit

Personal Services $ -- $ -- $ --
Contractual Services 581,026 584,359 584,359
Commodities -- -- --
Capital Outlay -- -- --

Sub-Total Operating Expenses $ 581,026 $ 584,359 $ 584,359
Pass Through Payments 29,390,284 30,718,548 31,318,419
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 29,971,310 $ 31,302,907 $ 31,902,778

Expenditures by Fund

Public Mass Transportation $ 29,971,310 $ 31,302,907 $ 31,902,778

Total $ 29,971,310 $ 31,302,907 $ 31,902,778

No. of Full Time Equivalent Positions -- -- --



Public Transportation
Program: AREA TRANSPORTATION AUTHORITY
Sub-Program: AREA TRANSPORTATION AUTHORITY

Program Activities
1. Provide reliable and efficient transportation throughout the metro-area
2. Analyze the efficiency and effectiveness of the Area Transportation Authority in the areas of ridership,

route effectiveness, safety and reliability

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Average weekday ridership 51,626 54,000 54,000

Output
1. Number of weekday transit routes operating in KCMO 60 52 52
1. Number of Saturday transit routes operating in KCMO 29 29 29
1. Number of Sunday transit routes operating in KCMO 16 16 16

Efficiency
1. Number of miles per mechanical road call 6,753 9,000 7,329
2. Number of vehicle accidents per million miles 43.3 30.0 30.0

Expenditures by Appropriation Unit
Contractual Services $ 581,026 $ 584,359 $ 584,359
Pass Through Payments 26,586,080 27,805,384 28,359,492

Total $ 27,167,106 $ 28,389,743 $ 28,943,851

Expenditures by Fund
Public Mass Transportation $ 27,167,106 $ 28,389,743 $ 28,943,851

Total $ 27,167,106 $ 28,389,743 $ 28,943,851

No. of Full Time Equivalent Positions -- -- --

Highlights
The mission of the Kansas City Area Transportation Authority (KCATA) is to provide a reliable and efficient public
transportation system so that the needs of a majority of transit-dependent residents are met and transportation
alternatives to single-occupancy vehicle trips are offered.  A two-percent increase in funding to support operations of
the KCATA from the one-half cent public mass transportation sales tax is provided in FY 2002-03.



Public Transportation
Program: SPECIAL TRANSIT SERVICES
Sub-Program: SPECIAL TRANSIT SERVICES

Program Activities
1. Provide door-to-door transportation services for the elderly, disabled and economically-disadvantaged

citizens of Kansas City
2. Provide subsidized transit to suburban work locations for residents who have no other means of traveling to and

from work

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Number of persons utilizing Share-A-Fare 7,500 7,750 7,750
2. Number of persons utilizing Developmentally Disabled 125 130 130

Output
1. Number of Share-A-Fare passenger trips 290,000 320,000 320,000
2. Number of developmentally disabled passenger trips 43,500 44,000 44,000

Efficiency
1. Average subsidy per Share-A-Fare trip $ 9.50 $ 9.00 $ 9.00
2. Average subsidy per Developmentally 

Disabled trip $ 5.75 $ 5.68 $ 5.68

Expenditures by Appropriation Unit
Pass Through Payments $ 2,804,204 $ 2,913,164 $ 2,958,927

Total $ 2,804,204 $ 2,913,164 $ 2,958,927

Expenditures by Fund
Public Mass Transportation $ 2,804,204 $ 2,913,164 $ 2,958,927

Total $ 2,804,204 $ 2,913,164 $ 2,958,927

No. of Full Time Equivalent Positions -- -- --

Highlights
The mission of the Special Transit Services is to provide low-cost transit services to elderly and disabled citizens via
the Share-A-Fare program, to provide transportation options for developmentally disabled persons, and to subsidize
transit fares for urban workers who are employed in suburban areas and have no other means of access to their job
sites so that the transit needs of all residents are maximized.  Services under this program include Share-A-Fare,
Employment Transportation Assistance, and Developmentally Disabled Transportation.



Departmental Highlights

• Sweep residential streets five times annually • Maintain 83,000 streetlights in the city

• Resurface 275 linear miles of streets • Maintain 2,300 linear miles of streets 

• Repair all reported potholes within 48 hours • Inspect and/or repair 350 minor bridges and culverts

• Inspect and conduct preventative maintenance on • Repair 33,000 street signs
    708 traffic signals

Budget by Program Workforce Analysis - Full-time Employees

Capital 
Improvements

68.5%

Administration
1.4%

Street Lighting
6.2%

Street and 
Traffic 

Operations
13.3%

Engineering 
Services

2.9%

Public Building 
Maintenance & 

Operations
5.5%

Motor 
Equipment

2.2%

Male Female Total
Management

Minority 27% 13% 40%
Non-Minority 48% 12% 60%

Total 75% 25% 100%
Labor

Minority 54% 18% 72%
Non-Minority 26% 2% 28%

Total 80% 20% 100%
Total

Minority 40% 15% 55%
Non-Minority 37% 8% 45%

Total 77% 23% 100%



Public Works

Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration $ 2,087,131 $ 2,156,400 $ 1,761,914
Engineering Services 4,654,640 3,745,047 3,677,793
Motor Equipment 3,117,133 2,851,050 2,801,050
Public Building Maintenance & Operations 6,624,494 6,900,634 7,018,130
Street and Traffic Operations 18,285,078 18,211,392 16,843,098
Street Lighting 6,752,140 7,957,942 7,814,574

Sub-Total Operating Expenses $ 41,520,616 $ 41,822,465 $ 39,916,559
Debt Service -- -- --
Capital Improvements 57,565,912 94,834,614 86,917,008

Total $ 99,086,528 $ 136,657,079 $ 126,833,567

Expenditures by Appropriation Unit

Personal Services $ 18,618,579 $ 17,834,220 $ 18,534,585
Contractual Services 16,510,456 18,731,280 16,634,157
Commodities 2,128,532 1,930,915 1,946,767
Capital Outlay 4,263,049 3,326,050 2,801,050

Sub-Total Operating Expenses $ 41,520,616 $ 41,822,465 $ 39,916,559
Pass Through Payments -- -- --
Debt Service -- -- --
Capital Improvements 57,565,912 94,834,614 86,917,008

Total $ 99,086,528 $ 136,657,079 $ 126,833,567

Expenditures by Fund
General $ 28,320,386 $ 34,188,638 $ 30,640,704
Motor Fuel Tax 21,026,612 19,500,080 19,352,593
Trafficway Maintenance 1,938,190 1,957,572 1,977,148
Public Mass Transportation 2,075,961 1,402,577 704,265
Infrastructure and Maintenance 12,384,538 7,727,552 6,944,973
Local Use Tax 10,428,800 15,750,260 14,527,775
11th and Oak Garage -- -- 1,085,448
Arterial Street Impact Fee -- -- 3,000,000
Capital Improvements 21,130,498 55,130,400 47,665,661
Revolving Public Improvement 1,781,543 1,000,000 935,000

Total $ 99,086,528 $ 136,657,079 $ 126,833,567

No. of Full Time Equivalent Positions 408.4 416.5 417.0
Less:  Vacant Position Elimination (5.0) -- (29.0)
Less:  Basic Services Position Pool -- (14.0) (14.0)
Net Full Time Equivalent Positions 403.4 402.5 374.0



Public Works
Program: ADMINISTRATION
Sub-Program: ADMINISTRATION

Program Activities
1. Ensure the department is operating in an efficient and effective manner
2. Administer the Employee Quality Work Improvement Process (EQWIP) and serve as the liaison to the 

Kansas City Area Transportation Authority
3. Administer the citywide Capital Improvements Program and staff the Public Improvements Advisory

Committee

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with maintenance of

city buildings, streets and facilities N/A 60% 60%
Output

1. Average number of cost accounting documents processed
daily N/A 41 41

2. Number of EQWIP training sessions 8 8 8
Efficiency

1. Percent of documents processed within two working days N/A 80% 80%
2. Percent of employees involved in EQWIP 33% 36% 36%

Expenditures by Appropriation Unit
Personal Services $ 902,869 $ 1,172,021 $ 1,144,596
Contractual Services 1,091,871 980,519 596,458
Commodities 26,383 3,860 20,860
Capital Outlay 66,008 -- --

Total $ 2,087,131 $ 2,156,400 $ 1,761,914

Expenditures by Fund
General $ 1,454,279 $ 1,675,925 $ 1,356,271
Public Mass Transportation -- 144,475 69,643
Infrastructure and Maintenance 632,852 110,322 --
Local Use Tax -- 225,678 336,000

Total $ 2,087,131 $ 2,156,400 $ 1,761,914

No. of Full Time Equivalent Positions 14.9 17.0 17.0
Less:  Vacant Positions Eliminated -- -- (2.0)
Net Full Time Equivalent Positions 14.9 17.0 15.0

Highlights
The mission of Public Works Administration is to provide the taxpayers of Kansas City with optimal value in
designing, building, operating and maintaining their streets, bridges and public buildings as well as purchasing,
maintaining and repairing the city's motor equipment.  A total of $336,000 is budgeted in FY 2002-03 for the City's
share of the debt service for the public safety radio upgrade.  The primary reason for the decrease in contractual
services is due to the reallocation of city-wide insurance costs.  Two vacant clerical positions are eliminated in FY 
2002-03.



Public Works
Program: ENGINEERING SERVICES
Sub-Program: ENGINEERING SERVICES

Program Activities
1. Provide ongoing planning and project management support so that project costs and schedules match funding

opportunities and authorized budgets
2. Review building and construction plans for public improvements within ten days of submittal
3. Verify that projects are constructed in accordance with contract and permit documents, with appropriate

materials and procedures and to the proper lines and grades

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Design cost as a percent of the contract 15% 16% 16%
2. Percent of development plans reviewed within ten working

   days 90% 90% 95%
Output

1. Value of design performed $ 7,099,397 $ 5,250,000 $ 5,250,000
2. Number of development plans reviewed 1,782 2,900 2,900

Efficiency
1. Value of design performed per FTE $ 227,545 $ 210,000 $ 210,000
2. Average number of hours to review a development plan 7 4 4

Expenditures by Appropriation Unit
Personal Services $ 4,181,050 $ 3,438,406 $ 3,450,050
Contractual Services 327,411 240,189 159,638
Commodities 8,123 66,452 68,105
Capital Outlay 138,056 -- --

Total $ 4,654,640 $ 3,745,047 $ 3,677,793

Expenditures by Fund
General $ 4,543,640 $ 3,745,047 $ 3,677,793
Public Mass Transportation 111,000 -- --

Total $ 4,654,640 $ 3,745,047 $ 3,677,793

No. of Full Time Equivalent Positions 61.0 58.1 61.1
Less:  Vacant Positions Eliminated (3.0) -- (4.0)
Net Full Time Equivalent Positions 58.0 58.1 57.1

Highlights
The mission of Engineering Services is to design, review and inspect construction projects so that they are 
constructed in accordance with established standards.  Program revenues from construction or repair and erosion
control permits are estimated to be $2,130,000 in FY 2002-03, an increase of $83,254, or 4.1%, from the adopted
budget estimate of $2,043,746 in FY 2001-02.  Four vacant positions are eliminated in FY 2002-03 and are
composed of one clerical position and three professional positions.  The elimination of these positions will have an
impact on the capital improvement program by slowing the design, review and inspection processes.



Public Works
Program: MOTOR EQUIPMENT
Sub-Program: MOTOR EQUIPMENT OPERATIONS

Program Activities
1. Operate a motor equipment repair shop for sedans, pickups, heavy equipment, fire department vehicles, and

solid waste so that vehicle downtime is minimized
2. Maintain and prepare fleet of 1,300 for the functions of the department
3. Maintain over 400 contracts for parts and commodities and an inventory of over 17,000 individual items

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Average equipment downtime (% of total year) 6.5% 6.5% 6.5% 

Output
1. Number of repair work orders completed N/A 9,035 9,035
2. Labor Hour Charge $ 50.00 $ 50.00 $ 50.00

Efficiency
2. Direct labor hours per technician 1,654 1,660 1,660

Expenditures by Appropriation Unit
Personal Services $ -- $ -- $ --
Contractual Services -- -- --
Commodities -- -- --
Capital Outlay 3,117,133 2,851,050 2,801,050

Total $ 3,117,133 $ 2,851,050 $ 2,801,050

Expenditures by Fund
Infrastructure and Maintenance $ 3,117,133 $ 2,851,050 $ 2,801,050

Total $ 3,117,133 $ 2,851,050 $ 2,801,050

No. of Full Time Equivalent Positions -- -- --
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions -- -- --

Highlights
The mission of Public Works Motor Equipment is to provide comprehensive fleet management services to the
Public Works Department as well as other departments and agencies of the City so that city vehicles are
maintained in such a manner as to be available when needed.  A total of $2,801,050 is provided for Public Works
equipment replacement in FY 2002-03.  Motor Equipment operates as an internal services fund with 68 positions. 
Costs are covered and revenue is provided by charges to other divisions and departments in the city.  



Public Works
Program: PUBLIC BUILDING MAINTENANCE AND OPERATIONS
Sub-Program: PUBLIC BUILDING MAINTENANCE AND OPERATIONS

Program Activities
1. Design, maintain and construct municipal buildings
2. Provide maintenance for 82,518 square feet of floor space for the Museums at 18th & Vine
3. Provide support for the Municipal Art Commission and the 1% for Art Program

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with maintenance of

city buildings N/A 75% 75% 
2. Maintenance cost as a percent of total budget at 18th & Vine 39.0% 41.1% 38.6% 

Output
1. Value of operation, maintenance and design services

delivered $ 9,928,624 $ 10,000,000 $ 11,000,000
Efficiency

1. Cost per square foot of operation/maintenance services
delivered $ 1.53 $ 1.54 $ 1.69

2. Cost per square foot of operation/maintenance at 18th &
Vine $ 8.84 $ 9.13 $ 9.40

Expenditures by Appropriation Unit
Personal Services $ 2,795,116 $ 3,174,551 $ 3,059,889
Contractual Services 3,567,984 3,458,483 3,687,641
Commodities 261,394 267,600 270,600
Capital Outlay -- -- --

Total $ 6,624,494 $ 6,900,634 $ 7,018,130

Expenditures by Fund
General $ 6,359,276 $ 6,637,677 $ 6,633,773
Local Use Tax 265,218 262,957 262,957
11th and Oak Garage -- -- 121,400

Total $ 6,624,494 $ 6,900,634 $ 7,018,130

No. of Full Time Equivalent Positions 67.0 66.0 66.0
Less:  Vacant Positions Eliminated (1.0) -- (9.0)
Net Full Time Equivalent Positions 66.0 66.0 57.0

Highlights
The mission of the Public Building Maintenance and Operations program is to design, construct, maintain and
operate municipal buildings and supervise construction and maintenance so that municipal buildings are safe,
efficient and clean.  Partial-year operating costs of the new 11th and Oak garage are anticipated in FY 2002-03. 
The nine vacant positions eliminated in FY 2002-03 include five professional, two maintenance and two security. 
The impact of the position losses will be slower responses for design, building maintenance and security
functions.



Public Works
Program: STREET AND TRAFFIC OPERATIONS

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Snow and Ice Removal $ 2,980,764 $ 1,900,000 $ 1,900,000
Street Cleaning 499,110 1,454,063 610,856
Street Maintenance 9,260,503 8,741,660 7,461,839
Traffic Operations 3,646,640 3,980,526 4,048,138
Traffic Permits 436,756 877,041 1,133,595
Transportation Systems and Planning 1,461,305 1,258,102 1,688,670

 

Total $ 18,285,078 $ 18,211,392 $ 16,843,098

Expenditures by Appropriation Unit

Personal Services $ 9,781,130 $ 9,134,205 $ 10,021,739
Contractual Services 5,863,044 7,164,444 5,389,049
Commodities 1,703,829 1,437,743 1,432,310
Capital Outlay 937,075 475,000 --

Total $ 18,285,078 $ 18,211,392 $ 16,843,098

Expenditures by Fund

General $ 3,020,855 $ 5,292,267 $ 4,043,225
Motor Fuel Tax 13,018,016 10,936,023 10,886,203
Public Mass Transportation 1,964,961 1,258,102 634,622
Infrastructure and Maintenance 281,246 500,000 --
Local Use Tax -- 225,000 225,000
11th and Oak Garage -- -- 964,048
Development Impact Fee -- -- 90,000

Total $ 18,285,078 $ 18,211,392 $ 16,843,098

No. of Full Time Equivalent Positions 247.1 257.0 257.5
Less:  Vacant Positions Eliminated (1.0) -- (14.0)
Less:  Basic Services Position Pool -- (14.0) (14.0)
Net Full Time Equivalent Positions 246.1 243.0 229.5

Program Information
The Streets and Traffic Operations division of Public Works is responsible for the upkeep of approximately 2,300
center-lane miles of improved and unimproved city streets as well as traffic signals, street signs and markings. 
Operations of the street maintenance section include street patching and cleaning, street cut repair and
inspection, bridge maintenance and snow removal.  Traffic signal operations include repair and maintenance of
traffic signals.  Transportation systems and planning handles traffic studies and parking.  



Public Works
Program: STREET AND TRAFFIC OPERATIONS
Sub-Program: SNOW AND ICE REMOVAL

Program Activities
1. Remove an average of 22 inches of snow and ice in an effective manner
2. Coordinate City-wide snow and ice control operations
3. Alert the community of driving restrictions in accordance with the City's emergency snow ordinance

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with snow removal on

major City streets N/A 83% 90%
Output

1. Number of arterial center-lane miles plowed 830 830 830
1. Number of residential center-lane miles plowed 1,500 1,500 1,500

Efficiency
1. Cost per mile cleared $ 1,279 $ 815 $ 815

Expenditures by Appropriation Unit
Personal Services $ 1,168,627 $ 821,653 $ 827,753
Contractual Services  1,335,667 620,536 614,436
Commodities 315,640 457,811 457,811
Capital Outlay 160,830 -- --

Total $ 2,980,764 $ 1,900,000 $ 1,900,000

Expenditures by Fund
General Fund -- -- 313,354
Motor Fuel Tax 2,477,108 1,900,000 1,586,646
Public Mass Transportation 503,656  -- --

Total $ 2,980,764 $ 1,900,000 $ 1,900,000

No. of Full Time Equivalent Positions 20.0 28.0 28.0
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 20.0 28.0 28.0

Highlights
The mission of Snow Removal is to provide a safe surface for motorists to use while commuting during the winter
season so that motorist safety, comfort and convenience is maximized.  Funding in this program supports salt and
chemical usage, equipment maintenance, overtime and regular time funding of personnel during the snow removal
season.  In FY 2001-02, many programmatic changes were made to make the program more responsive to citizen
demands.  Contract snow plow operators will now be called out for residential streets when snow depth reaches
one inch.  Water Services has upgraded its fleet to assist in the snow removal effort, and routes were reassigned
among departments to increase response time and efficiency.  Eight additional positions were added in FY
2001-02 to support this effort.



Public Works
Program: STREET AND TRAFFIC OPERATIONS
Sub-Program: STREET CLEANING

Program Activities
1. Sweep residential streets five times annually and arterial streets twelve times annually
2. Remove storm-related debris from city streets

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with cleanliness of city

streets N/A 60% 60%
Output

1. Number of gutter miles swept 33,336 33,336 31,507
Efficiency

1. Cost of street sweeping per gutter mile $ 40.97 $ 28.62 $ 19.13

Expenditures by Appropriation Unit
Personal Services $ 200,000 $ 444,570 $ 351,663
Contractual Services  -- 1,006,718 256,468
Commodities 17,864 2,775 2,725
Capital Outlay 281,246 -- --

Total $ 499,110 $ 1,454,063 $ 610,856

Expenditures by Fund
General $ -- $ 500,000 $ --
Motor Fuel Tax 217,864 454,063 610,856
Infrastructure and Maintenance 281,246 500,000 --

Total $ 499,110 $ 1,454,063 $ 610,856

No. of Full Time Equivalent Positions 10.0 11.0 11.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 10.0 11.0 10.0

Highlights
The mission of Street Cleaning is to provide street cleaning and storm cleanup services to the residents of Kansas
City so that the streets are clean and less debris flows into the stormwater collection system.  The primary reason
for the decrease in funding is the elimination of a one-time allocation of $500,000 for a Storm Debris Management
Program in FY 2001-02.  In FY 2002-03, funding for the street sweeping program will be reduced 25% resulting in
reduced arterial street cleaning from sixteen cycles to twelve cycles, seven cycles to five cycles on residential
streets and eighteen to fourteen cycles per year on the boulevards.  One vacant maintenance position is
eliminated in FY 2002-03.



Public Works
Program: STREET AND TRAFFIC OPERATIONS
Sub-Program: STREET MAINTENANCE 

Program Activities
1. Ensure a safe and comfortable riding surface on 2,300 center-lane miles of city streets
2. Perform all needed minor repair on the approximately 350 minor bridges and culverts throughout the city
3. Provide administrative and financial services to the Streets and Traffic Division
4. Provide specialized services, including rock road, shoulder maintenance and ditching

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with maintenance of

city streets N/A 60% 60%
Output

1. Number of lane miles resurfaced 549 396 396
Efficiency

1. Cost per lane mile resurfaced $ 21,403 $ 30,934 $ 30,934

Expenditures by Appropriation Unit
Personal Services $ 5,476,513 $ 4,187,575 $ 4,660,552
Contractual Services  3,243,705 3,618,875 2,342,627
Commodities 525,175 460,210 458,660
Capital Outlay 15,110 475,000 --

Total $ 9,260,503 $ 8,741,660 $ 7,461,839

Expenditures by Fund
General $ 377,956 $ 1,475,000 $ --
Motor Fuel Tax 8,882,547 7,041,660 7,236,839
Local Use Tax -- 225,000 225,000

Total $ 9,260,503 $ 8,741,660 $ 7,461,839

No. of Full Time Equivalent Positions 141.1 126.5 126.5
Less:  Vacant Positions Eliminated (1.0) -- (7.0)
Less:  Basic Services Position Pool -- (12.0) (12.0)
Net Full Time Equivalent Positions 140.1 114.5 107.5

Highlights
The mission of Street Maintenance is to provide street maintenance and repair services to the residents of Kansas
City so that motorist safety, comfort and convenience is maximized.  Funding is reduced due to the elimination of
one-time allocations of $475,000 for public safety radios and $1,000,000 for street maintenance and snow removal
programs in FY 2001-02.  Funding of $225,000 is continued for the Bruce R. Watkins Drive maintenance in FY
2002-03.  Seven vacant positions are eliminated in FY 2002-03 and include four maintenance, two professional and
one administrative positions.   As a result of the position eliminations it may take longer to respond to and make
repairs to street surfaces.



Public Works
Program: STREET AND TRAFFIC OPERATIONS
Sub-Program: TRAFFIC OPERATIONS

Program Activities
1. Fabricate, install and perform maintenance necessary to maintain 200,000 traffic and street signs and other

traffic control devices
2. Maintain over 1000 miles of traffic lines, 1,300 crosswalks and 2,500 lane use arrows throughout the city
3. Address any complaints and requests concerning traffic devices
4. Enhance intersection operations and provide effective lane usage through coordination of traffic movements

within construction zones

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied with maintenance of

traffic signals N/A 91% 91%
Output

1. Number of signs fabricated 9,760 12,000 10,000
2. Number of lane miles remarked 420 765 765

Efficiency
1. Cost per sign fabricated $ 20.22 $ 21.60 $ 24.00

Expenditures by Appropriation Unit
Personal Services $ 1,761,123 $ 2,284,339 $ 2,464,983
Contractual Services 1,027,033 1,244,714 1,133,165
Commodities 827,350 451,473 449,990
Capital Outlay 31,134 -- --

Total $ 3,646,640 $ 3,980,526 $ 4,048,138

Expenditures by Fund
General $ 2,206,143 $ 2,440,226 $ 2,596,276
Motor Fuel Tax 1,440,497 1,540,300 1,451,862

Total $ 3,646,640 $ 3,980,526 $ 4,048,138

No. of Full Time Equivalent Positions 41.5 53.7 54.5
Less:  Vacant Positions Eliminated -- -- (5.0)
Less:  Basic Services Position Pool -- (2.0) (2.0)
Net Full Time Equivalent Positions 41.5 51.7 47.5

Highlights
The mission of Traffic Operations is to maintain and operate traffic signals, traffic signs, and markings so that the
safe and efficient movement of traffic is maximized.  Five vacant positions are eliminated in FY 2002-03 and consist
of two maintenance, one clerical, and two professional positions.  This reduction will lead to traffic signals not
being repaired or replaced as quickly and could result in additional overtime costs.  The growth of positions in FY
2001-02 was due to a reorganization which moved positions from the Street Maintenance and Cleaning program.



Public Works
Program: STREET AND TRAFFIC OPERATIONS 
Sub-Program: TRAFFIC PERMITS

Program Activities
1. Inspect and approve street cuts within the 90 day period for which the permits are issued
2. Inspect accepted work during the three-year warranty period for any failures and have the permit holder

remedy the problem
3. Issue permits for excavation or cuts in the streets, curbs, sidewalks or other public right-or-way

 
Performance Measures Actual Adopted Estimated

2000-01 2001-02 2002-03
Outcome

1. Percent of permits accepted within 90 days 62.2% 78.2% 78.2%
Output

1. Number of permits issued 3,250 3,250 3,250
Efficiency

1. Cost per permit $ 66.70 $ 72.00 $ 67.00

Expenditures by Appropriation Unit
Personal Services $ 381,364 $ 773,298 $ 1,038,333
Contractual Services 48,738 93,044 86,663
Commodities 6,654 10,699 8,599
Capital Outlay -- -- --

Total $ 436,756 $ 877,041 $ 1,133,595

Expenditures by Fund
General $ 436,756 $ 877,041 1,133,595

Total $ 436,756 $ 877,041 $ 1,133,595

No. of Full Time Equivalent Positions 18.0 24.5 25.0
Less:  Vacant Positions Eliminated -- -- (1.0)
Net Full Time Equivalent Positions 18.0 24.5 24.0

Highlights
The mission of Traffic Permits is to ensure that all uses and all excavations in the public right-of-way conform to
city standards so that the integrity of the City's streets is maintained.  Program revenues from street degredation,
safety and loading zone, street lane rental, street excavation and street closure permits are estimated to be
$1,947,508 in FY 2002-03, an increase of $18,000 or 0.9% from the adopted FY 2001-02 budget estimate of
$1,929,508; $822,867 of this revenue is dedicated to the street preservation program.  One vacant professional
position is eliminated in FY 2002-03. 



Public Works
Program: STREET AND TRAFFIC OPERATIONS
Sub-Program: TRANSPORTATION SYSTEMS AND PLANNING

Program Activities
1. Monitor safety deficiencies, review development plans and traffic impact studies, and coordinate

long range transportation planning activities
2. Develop, maintain and update databases of accidents and manual counts of intersection movements
3. Maintain and collect revenue from 2,230 parking meters throughout the city
4. Prepare construction plans, specifications and cost estimates for installing new signals and major

modifications to the existing traffic control system

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of traffic studies completed within one year 100% 100% 100%

Output
1. Number of traffic studies 48 48 48
2. Number of accident reports coded 20,262 22,000 22,000

Efficiency
1. Number of traffic studies per FTE 24  24 24
2. Number of accident reports per FTE 13,750 18,333 18,333

Expenditures by Appropriation Unit
Personal Services $ 793,503 $ 622,770 $ 678,455
Contractual Services 207,901 580,557 955,690
Commodities 11,146 54,775 54,525
Capital Outlay 448,755 -- --

Total $ 1,461,305 $ 1,258,102 $ 1,688,670

Expenditures by Fund
Public Mass Transportation $ 1,461,305 $ 1,258,102 $ 634,622
11th and Oak Garage -- -- 964,048
Arterial Street Impact Fee -- -- 90,000

Total $ 1,461,305 $ 1,258,102 $ 1,688,670

No. of Full Time Equivalent Positions 16.5 13.3 12.5
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 16.5 13.3 12.5

Highlights
The mission of the Transportation Systems and Planning program is to improve safety, efficiency and service of the
existing transportation system, and build and maintain a system capable of satisfactorily accommodating future
traffic demands so that the safety of the citizens is maximized.  Program revenue from parking meters is estimated
to be $900,000 in FY 2002-03, an increase of $156,000, or 20.9%, over the FY 2001-02 adopted budget estimate of
$744,000.  These funds are earmarked to support the debt service of the 11th and Oak parking garage and
downtown parking improvements through the Kansas City Parking Commission.  The increase in contractual
services is due primarily to an increase in the 11th and Oak parking garage debt service.  A development impact
fee fund is established in FY 2002-03 to track revenues and appropriations in the eight development districts.  Two
positions are added in FY 2002-03 to administer this program.



Public Works
Program: STREET LIGHTING
Sub-Program: STREET LIGHTING

Program Activities
1. Administer the bond project to upgrade and improve the streetlights acquired from KCPL on time and

within budget approved by voters in April 1997
2. Improve the quality of all lighting on public streets through application of Illuminating Engineering

Society of North America (IES) design standards and pro-active maintenance techniques
3. Monitor the contractors to assure timely repair of streetlight outages in response to citizen requests

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of City served by upgraded lighting 75% 100% 100%

Output
1. Number of streetlights upgraded to date 55,110 73,760 82,872

Efficiency
1. Percent of bond expended to date 61% 100% 100%

Expenditures by Appropriation Unit
Personal Services $ 958,414 $ 915,037 $ 858,311
Contractual Services 5,660,146 6,887,645 6,801,371
Commodities 128,803 155,260 154,892
Capital Outlay 4,777 -- --

Total $ 6,752,140 $ 7,957,942 $ 7,814,574

Expenditures by Fund
General $ 449,815 $ 1,213,687 $ 1,167,986
Motor Fuel Tax 5,931,632 6,487,057 6,389,390
Local Use Tax 370,693 257,198 257,198

Total $ 6,752,140 $ 7,957,942 $ 7,814,574

No. of Full Time Equivalent Positions 18.4 18.4 15.4
Less:  Vacant Positions Eliminated -- -- --
Net Full Time Equivalent Positions 18.4 18.4 15.4

Highlights
The mission of the Street Lighting program is to design and operate a street lighting system so that it provides a
high level of pedestrian and vehicle safety and enhances security of the general public.  Debt service on the $110
million streetlight expansion project is estimated to be $9,734,417 in FY 2002-03 and is reflected in the Debt
Service budget.  The Street Lighting program is responsible for oversight of 33,000 new streetlights and the
upgrade and maintenance of 49,872 existing streetlights in the city system.  Tree trimming has been reduced by
$500,000 and the remainder of the program has been transferred to the Parks Department in FY 2002-03.  The
change in positions reflects the transfer of tree trimming.



Public Works
Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

5th and Broadway Intersection $ 745,402 $ 425,000 $ --
12th Street Viaduct -- 1,763,401 2,191,431
22nd - 23rd Street Corridor 1,357,674 1,708,000 800,000
22nd and B R Watkins Interchange 55 -- --
23rd Street Bridge Over the Blue River 93,934 -- --
23rd Street Viaduct/Wyoming 423,300 -- --
27th Street Bridge 7,343 -- --
31st Street Bridge at Wyandotte 401,550 250,000 1,150,000
56th Street Over KCSRR 110,351 165,000 --
58th Street Over KCSRR 144,000 150,000 --
83rd Street Bridge -- -- 156,000
85th/87th Street Connector 548,272 589,000 1,200,000
ADA Building Compliance 245,034 600,000 561,000
ADA Curb Cuts and Corner Rehabilitation 136,137 650,000 607,750
American Royal Chillers 815,016 -- --
American Royal Escalators 300,000 -- --
Animal Shelter Refurbishing 738,645 -- --
Arterial Street Impact Fees -- -- 2,910,000
Asbestos and Lead Abatement 245,000 110,000 383,350
Avenida Caesar Chavez 1,143 -- --
Bannister over Little Blue River 27,179 -- --
Bannister/Blue River Road Slide 583 -- --
Barry Road 237,722 1,500,000 --
Barry Road West I-29 1,668,625 -- 3,361,120
Beardsley Road Bridge 242,724 943,600 96,002
Belleview Avenue Bridge -- 250,000 --
Blue Parkway Bridge over Blue River -- 450,000 500,000
Blue Ridge Bridge over Blue River 11,905 -- --
Blue River Channel Improvement Stage 3 2,712,449 1,000,000 1,000,000
Blue River Flood Control 3,318,436 -- --
Blue River Road over Small Creek -- -- 315,000
Blue River Road Slide 99,397 -- --
Broadway Bridge-1% Enhancement -- 166,795 --
Brush Creek Improvement 910,811 2,000,000 2,000,000
Building and Structural Improvements 1,218,213 1,125,000 1,125,000
Catch Basin and Curb Cuts 373,688 -- --
Chouteau Bridge 723,069 -- --
City Hall Elevators 30,000 -- --
City Hall Life Safety 639,087 600,000 654,500
City Hall Reconstruction -- -- 3,000,000
City Owned Curbs and Sidewalks -- 200,000 280,500
Citywide Sidewalks - Non-Assessable -- 900,000 841,500
Crosswalk & Arrow Marking -- 50,000 70,125
Curb and Sidewalk Radii 362,385 -- --
Curbs and Sidewalks -- 900,000 374,000
Curbs and Sidewalks - RPI Fund 1,781,543 1,000,000 935,000
Downtown/CEC District Projects 296,791 -- --
Flood Damage Repair 39,755 -- --
Elm Street Bridge over 90th Street 4,611 -- --
Elm Street Bridge Over White Oak Creek 300,996 -- --



Public Works
Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

Fairyland Park Redevelopment $ 159,525 $ -- $ --
Fire Station 36 Replacement -- 1,643,000 1,257,000
Fire Station Ventilation Projects 34,959 232,000 --
Fixed Plant Improvements 3,439,732 6,650,000 6,850,000
FOCUS Assessment-Romanelli West Drainage 400,000 350,000 --
FOCUS Assessment-Town Fork Drainage 9,717 500,000 --
Forrester Viaduct 4,425 300,000 2,676,000
Fuel Tank Cleanup 24,696 500,000 --
Geographic Information Systems 3,668 -- --
Guardrail Safety Modification -- 100,000 187,000
Health Facility Construction 147,899 -- --
HHW Renovations 192,798 -- --
Hickman Mills Drive -- 350,000 --
Holmes Road/Red Bridge-150 Hwy 486,605 -- --
I-435 and Wornall Area Improvements 2,287 -- --
Interurban Road/Todd Creek 220,000 1,370,000 --
Kemper Arena Roof Replacement 452,703 -- --
Kenneth Road Bridge over Blue River -- 1,500,000 --
KW Dart/PACCAR Improvements -- 225,000 518,925
Little Blue Road over Little Blue River 390,522 1,300,000 287,824
Longview Road Improvements 10,276 825,000 963,149
Main Street over KCTRR -- 1,850,000 --
Maintenance Contingency - NID 1,971 450,000 --
Manchester Bridge Over UPRR 224,551 76,500 2,770,000
Manchester Widening/Gregory-67th -- 875,000 --
Minor Bridge Rehabilitation 1,760,882 7,000,000 6,545,000
MLK Village Streetscape 53,959 -- --
MOPub Streetlights -- 317,572 300,000
Municipal Building Rehabilitation -- -- --
Municipal Service Center Debt Service 1,399,988 1,404,343 1,402,200
MUTCD Compliance - Traffic Signals 27,786 -- --
Nashua Drive Bridge Removal -- 470,000 --
Neighborhood Conservation - CD1 681,486 1,525,058 1,134,300
Neighborhood Conservation - CD2 705,212 1,741,700    1,712,000
Neighborhood Conservation - CD3 601,405 1,788,490    1,854,146
Neighborhood Conservation - CD4 2,136,474 2,408,858    1,028,870
Neighborhood Conservation - CD5 1,358,688 2,422,768 2,493,146
Neighborhood Conservation - CD6 3,038,094 2,521,808 2,132,600
Neighborhood Sign Replacement 23,599 50,000 70,125
North Amity over Rush Creek -- -- 124,000
Noland Road over Little Blue River 2,853 -- --
North Brighton Avenue Bridge -- 250,000 --
North Brighton/Vivion to M-152 -- 1,000,000 --
North Gower from 64th to 68th St. 137,790 4,200,000 --
North Home Avenue Bridge -- 365,721 --
North Oak Trafficway 111,015 2,100,000 --
Northeast Reinking Road Bridge -- 175,000 155,000
Northland Projects Debt Service 1,217,766 -- --
NE 132nd over Rocky Branch -- -- 260,000
NW 68th Street 46,374 -- --



Public Works
Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

NW 100th St Branch Second Creek $ -- $ -- $ 160,000
NW 128th Street Bridge -- 250,000 166,000
NW Interurban Road/Wildcat Branch 160,000 130,000 589,600
Prospect Bridge over Brush Creek 29,992 2,200,000 --
Raytown Road Bridge - East -- 150,000 1,000,000
Raytown Road Bridge - West -- 150,000 1,100,000
Raytown Road Bridge over Lumpkins Fork  --  110,000  104,000
Red Bridge Road Improvements 261,608 -- --
Red Bridge over Blue River -- 300,000 800,000
Rhinehart Road Bridge -- -- 104,000
Riverfront Heritage Trail -- 175,000 --
Riverfront Park Development -- -- --
Roadway Physical Feature Mgmt System 6,831 75,000 93,500
Roanoke Parkway Bridge -- -- 260,000
Roof Replacement 27,792 750,000 1,093,950
Sanitary Sewer Program 432,276 500,000 500,000
Sidewalk/Sitework Improvement 312,916 225,000 225,000
Slope Repair and Stabilization 4,613 300,000 280,500
Sni-A-Bar Road over KCSRR 71,076 940,000 --
Southwest Boulevard 160,668 -- --
Southwest Boulevard Flood Control 21,365 1,000,000 4,000,000
St. John Corridor -- -- 200,000
St. Louis Avenue Viaduct 83,023 -- --
State Line Road Improvements 82 -- --
Street Preservation and Marking 11,438,585 10,292,428 7,671,602
Swope Park Building Renovations 52,913 -- --
Swope Park Industrial District 39,165 175,000 800,000
Tiffany Springs & North Executive Hills Blvd 30,687 -- --
Traffic Calming 11,575 25,000 46,750
Traffic Capacity & Safety Improvements 49,875 100,000 187,000
Traffic Signal Controller Replacement    15,872    -- --
Traffic Signal Interconnection -- 1,000,000 1,000,000
Traffic Signal Safety Improvements 90,892 2,266,000 3,849,395
Traffic Signals @ I-29 & Tiffany Springs 3,386 -- --
Trafficway Maintenance 1,938,190 1,957,572 1,977,148
Tree Trimming 1,500,000 1,500,000 --
Troost Avenue Bridge -- 310,000 --
Truman Road Upper Viaduct -- 420,000 --
Upper Blue River (Dodson) -- 3,000,000 1,000,000
Waldo Creek -- 200,000 475,000

Total $ 57,565,912 $ 94,834,614 $ 86,917,008



Public Works
Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

Expenditures by Fund
General $ 12,492,521 $ 15,624,035 $ 13,761,656
Motor Fuel Tax 2,076,964 2,077,000 2,077,000
Trafficway Maintenance 1,938,190 1,957,572 1,977,148
Infrastructure and Maintenance 8,353,307 4,266,180 4,143,923
Local Use Tax 9,792,889 14,779,427 13,446,620
Development Impact Fee -- -- 2,910,000
Capital Improvements 21,130,498 55,130,400 47,665,661
Revolving Public Improvement 1,781,543 1,000,000 935,000

 Total $ 57,565,912 $ 94,834,614 $ 86,917,008



Departmental highlights

• Conduct 465,000 total drinking water tests • Conduct 78,000 total waste water tests

• Replace 394 catch basins • Repair 600 water main breaks

• Supply an average daily flow of 115 million gallons • Handle 32,000 customer service calls
    per day for consumption

Budget by Program Workforce Analysis - Full-time Employees
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Expenditures by Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Administration $ 14,181,668 $ 17,192,015 $ 15,428,815
Customer Services 10,722,853 13,036,663 12,810,972
Engineering Services 4,601,545 4,955,222 5,292,290
Fleet Maintenance 3,596,623 3,865,474 3,835,331
Line Maintenance 16,927,213 18,355,218 18,173,890
Quality Assurance 3,228,843 3,621,919 3,710,090
Stormwater Services 3,657,744 3,930,273 5,186,382
Treatment and Supply 31,604,702 28,376,453 28,520,839

Sub-Total Operating Expenses $ 88,521,191 $ 93,333,237 $ 92,958,609
Debt Service 23,948,726 27,032,680 30,142,590
Capital Improvements 31,942,879 11,747,251 10,556,146

Total $ 144,412,796 $ 132,113,168 $ 133,657,345

Expenditures by Appropriation Unit

Personal Services $ 38,093,585 $ 42,318,601 $ 46,347,319
Contractual Services 38,270,743 36,845,536 34,925,910
Commodities 10,303,380 11,269,825 9,939,155
Capital Outlay 1,853,483 2,899,275 1,746,225

Sub-Total Operating Expenses $ 88,521,191 $ 93,333,237 $ 92,958,609
Pass Through Payments -- -- --
Debt Service 23,948,726 27,032,680 30,142,590
Capital Improvements 31,942,879 11,747,251 10,556,146

Total $ 144,412,796 $ 132,113,168 $ 133,657,345

Expenditures by Fund

Capital Improvements $ -- $ 2,000,000 $ 1,384,968
Water 92,651,332 76,735,390 74,826,310
Sewer 45,314,407 47,263,788 49,731,540
Stormwater 6,447,057 6,113,990 7,714,527

Total $ 144,412,796 $ 132,113,168 $ 133,657,345

No. of Full Time Equivalent Positions 987.5 987.5 995.5
Less:  Basic Services Position Pool -- (12.0) (12.0)
Net Full Time Equivalent Positions 987.5 975.5 983.5

Water Services



Program: ADMINISTRATION
Sub-Program: ADMINISTRATION

Program Activities
1. Coordinate the financial and planning activities of the city's water, wastewater and stormwater systems
2. Coordinate marketing/sales contracts with area water districts
3. Recruit, train and develop associates for the Water Department

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of surveyed citizens satisfied    
 with water department services N/A 80% 80%

Expenditures by Appropriation Unit
Personal Services $ 3,227,029 $ 4,318,463 $ 4,702,122
Contractual Services 10,301,082 11,797,091 10,023,358
Commodities 113,462 359,936 310,935
Capital Outlay 540,095 716,525 392,400

Total $ 14,181,668 $ 17,192,015 $ 15,428,815

Expenditures by Fund
Water $ 9,840,716 $ 12,115,133 $ 10,653,017
Sewer 4,340,952 4,555,584 4,278,298
Stormwater -- 521,298 497,500

Total $ 14,181,668 $ 17,192,015 $ 15,428,815

No. of Full Time Equivalent Positions 76.8 76.8 76.8

Highlights
The mission of Water Services Administration is to provide plans, organization and direction to divisions so that
their goals can be achieved.  Administrative service charges for city support totals $5,576,209 in FY 2002-03. 
Areas of responsibility of the Administration Program are: Director's Office, Finance and Administration, Human
Resources, Information Technology, Marketing and Public Relations and Associate Training and Development. For
the second straight year no rate increases are anticipated in water or stormwater fees in FY 2002-03.  A six
percent rate increase is proposed for wastewater and will be used for capital expenditures and increased debt
service on bonds related to the sanitary sewer system.

Water Services



Program: CUSTOMER SERVICES

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Consumer Services $ 4,734,874 $ 5,257,803 $ 5,365,590
Reading and Service 5,987,979 7,778,860 7,445,382

Total $ 10,722,853 $ 13,036,663 $ 12,810,972

Expenditures by Appropriation Unit

Personal Services $ 6,267,186 $ 6,818,041 $ 7,234,308
Contractual Services 3,578,748 4,926,977 4,805,639
Commodities 742,133 1,182,145 699,300
Capital Outlay 134,786 109,500 71,725

Total $ 10,722,853 $ 13,036,663 $ 12,810,972

Expenditures by Fund

Water $ 9,721,753 $ 11,847,254 $ 11,458,625
Sewer 1,001,100 1,032,535 1,155,494
Stormwater -- 156,874 196,853

Total $ 10,722,853 $ 13,036,663 $ 12,810,972

No. of Full Time Equivalent Positions 172.0 172.0 172.0

Program Information
The Consumer Services Division provides assistance to the city's utility customers, and maintains consumer data
and bills for water and sewer charges.  The Reading and Service unit performs regular reading of meters and
assures consumer satisfaction through timely response to needs and complaints.  The program is also
responsible for maintenance and inspection of water meters.  Service charges by the Information Technology
Department total $857,785 for support of the new customer information and billing system. 

Water Services



Program: CUSTOMER SERVICES
Sub-Program: CONSUMER SERVICES

Program Activities
1. Provide assistance to the city's utility customers, maintain consumer data and bill for water, sewer, and

  stormwater charges 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Revenues generated $ 102,900,500 $ 104,822,275 $ 110,212,734

Output
1. Number of bills produced 990,000 1,000,000 1,000,000

Efficiency
1. Average cost per bill $ 1.60 $ 1.67 $ 1.67

Expenditures by Appropriation Unit
Personal Services $ 1,881,797 $ 2,223,131 $ 2,245,350
Contractual Services 2,708,701 2,934,072 3,041,715
Commodities 89,547 73,100 70,800
Capital Outlay 54,829 27,500 7,725

Total $ 4,734,874 $ 5,257,803 $ 5,365,590

Expenditures by Fund
Water $ 3,733,774 $ 4,068,394 $ 4,013,243
Sewer 1,001,100 1,032,535 1,155,494
Stormwater -- 156,874 196,853

Total $ 4,734,874 $ 5,257,803 $ 5,365,590

No. of Full Time Equivalent Positions 58.0 58.0 58.0

Highlights
The mission of Consumer Services is to provide efficient and effective customer service related to customer billings
and payments so that their questions and concerns are addressed promptly and satisfactorily.  Consumer Services
provides assistance to the city's utility customers, and maintains consumer data and bills for water, sewer and
stormwater charges.   

Water Services



Program: CUSTOMER SERVICES
Sub-Program: READING AND SERVICE

Program Activities
1. Efficiently perform water meter readings on the 140,000 meters in service
2. Reduce billing adjustments and increase customer satisfaction by installing remote reading devices
3. Assure accurate recording of water consumption through maintenance of meters
4. Prevent unnecessary water loss by conducting a leak survey program
5. Enhance handling of customer calls

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Percent of bills read correctly on first reading 95% 90% 90%

Output
1. Number of meters read per day 340 325 325

Efficiency
1. Cost per meter read $ 0.90 $ 0.90 $ 0.93

Expenditures by Appropriation Unit
Personal Services $ 4,385,389 $ 4,594,910 $ 4,988,958
Contractual Services 870,047 1,992,905 1,763,924
Commodities 652,586 1,109,045 628,500
Capital Outlay 79,957 82,000 64,000

Total $ 5,987,979 $ 7,778,860 $ 7,445,382

Expenditures by Fund
Water $ 5,987,979 $ 7,778,860 $ 7,445,382

Total $ 5,987,979 $ 7,778,860 $ 7,445,382

No. of Full Time Equivalent Positions 114.0 114.0 114.0

Highlights
The mission of Reading and Service is to provide regular reading of water meters and prompt investigation of
questionable bills for customers so that the billing process runs smoothly.  The Reading and Service program is
responsible for the maintenance and replacement of approximately 140,000 commercial and residential meters
throughout the city.  
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Program: ENGINEERING SERVICES
Sub-Program: ENGINEERING SERVICES

Program Activities
1. Initiate, design, supervise and record water, wastewater and stormwater improvement projects and provide

  detail specifications for in-house and consultant construction projects
2. Responsible for construction surveys and staking, inspecting consultant design projects, reviewing contract

  payments, verifying materials on job sites and tracking projects on a regular basis 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Linear feet of water line installed/replaced 240,000 135,000 135,000
1. Linear feet of sewer line installed/replaced 25,000 15,000 15,000

Output
2. Number of water line contracts awarded 10 10 10
2. Number of sewer line contracts awarded 25 15 15

      

    
Expenditures by Appropriation Unit
Personal Services $ 3,635,886 $ 3,934,587 $ 4,173,879
Contractual Services 799,375 827,843 912,321
Commodities 55,526 82,192 71,890
Capital Outlay 110,758 110,600 134,200

Total $ 4,601,545 $ 4,955,222 $ 5,292,290

Expenditures by Fund
Water $ 2,885,905 $ 3,217,508 $ 3,464,175
Sewer 1,715,640 1,737,714 1,631,521
Stormwater -- -- 196,594

Total $ 4,601,545 $ 4,955,222 $ 5,292,290

No. of Full Time Equivalent Positions 64.8 64.8 64.8

Highlights
The mission of Engineering Services is to study, design, construct and rehabilitate the water, sewer and
stormwater systems and other facilities for the citizens of Kansas City so the structural integrity of the city's water,
sewer and stormwater system is maintained. 
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Program: FLEET MAINTENANCE
Sub-Program: FLEET MAINTENANCE

Program Activities
1. Responsible for maintaining the motorized equipment of the Water Services Department
2. Achieve the lowest possible number of hours per repair

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of fleet operational 95% 95% 95% 

Output
2. Average cost to operate/maintain/repair fleet vehicles $ 4,496 $ 4,832 $ 4,794

Efficiency
2. Average labor hours per repair 2.9 2.9 2.9

Expenditures by Appropriation Unit
Personal Services $ 1,339,978 $ 1,463,809 $ 1,587,959
Contractual Services 1,648,861 1,594,715 1,613,792
Commodities 593,959 740,750 633,580
Capital Outlay 13,825 66,200 --

Total $ 3,596,623 $ 3,865,474 $ 3,835,331

Expenditures by Fund
Water $ 3,596,623 $ 3,865,474 $ 3,835,331

Total $ 3,596,623 $ 3,865,474 $ 3,835,331

No. of Full Time Equivalent Positions 33.0 33.0 33.0

Highlights
The mission of Fleet Maintenance is to provide reliable, high quality and cost-effective fleet management and
services to the Water Services Department so that the fleet remains in good operational condition for use in
departmental business.  The availability of grant funds has allowed Fleet Maintenance to convert 100% of its light
duty vehicles to compressed natural gas (CNG).  The cost of using CNG fuel is equivalent to the purchase of
gasoline at $0.59 per gallon. 

Water Services



Program: LINE MAINTENANCE

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Sewer Line Maintenance $ 7,791,013 $ 9,494,585 $ 9,208,880
Water Line Maintenance 9,136,200 8,860,633 8,965,010

Total $ 16,927,213 $ 18,355,218 $ 18,173,890

Expenditures by Appropriation Unit

Personal Services $ 9,789,071 $ 10,456,682 $ 11,512,725
Contractual Services 4,427,648 4,047,894 3,673,865
Commodities 2,245,272 2,488,342 2,340,700
Capital Outlay 465,222 1,362,300 646,600

Total $ 16,927,213 $ 18,355,218 $ 18,173,890

Expenditures by Fund

Water $ 9,136,200 $ 8,860,633 $ 8,965,010
Sewer 7,791,013 9,494,585 9,208,880

Total $ 16,927,213 $ 18,355,218 $ 18,173,890

No. of Full Time Equivalent Positions 287.8 287.8 287.8
Less:  Basic Services Position Pool -- (12.0) (12.0)
Net Full Time Equivalent Positions 287.8 275.8 275.8

Program Information
Maintenance of a 2,600 mile wastewater collection system and a 2,300 mile drinking water distribution system is
the responsibility of the Line Maintenance program.
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Program: LINE MAINTENANCE
Sub-Program: SEWER LINE MAINTENANCE

Program Activities
1. Repair, clean and inspect approximately 2,600 miles of sanitary, combined and storm sewers
2. Ensure the free flow of sewage and stormwater to treatment plants and stormwater outflows
3. Ensure all repairs and new connections are inspected to prevent future problems

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Number of stoppages per 100 miles of sewer line 7.5 7.5 7.5

Output
1. Linear feet of sewer lines televised 487,797 350,000 400,000
1. Linear feet of sewer lines reeled or jetted 1,480,740 1,400,000 1,400,000

Efficiency
1. Average number of hours to televise 1,000

  linear feet of sewer line 3.0 2.8 2.8

Expenditures by Appropriation Unit
Personal Services $ 4,916,470 $ 5,378,051 $ 5,904,015
Contractual Services 1,627,502 1,726,092 1,652,365
Commodities 907,911 1,153,142 1,222,500
Capital Outlay 339,130 1,237,300 430,000

Total $ 7,791,013 $ 9,494,585 $ 9,208,880

Expenditures by Fund
Sewer $ 7,791,013 $ 9,494,585 $ 9,208,880

Total $ 7,791,013 $ 9,494,585 $ 9,208,880

No. of Full Time Equivalent Positions 150.8 150.8 150.8
Less:  Basic Services Position Pool -- (6.0) (6.0)
Net Full Time Equivalent Positions 150.8 144.8 144.8

Highlights
The purpose of Sewer Line Maintenance is to provide cleaning, preventative maintenance, repairs and inspections
to the approximately 2,600 mile sewer system so that safe and continuous operation of the city sewer system will
continue.
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Program: LINE MAINTENANCE
Sub-Program: WATER LINE MAINTENANCE

Program Activities
1. Repair or replace water services, including pipelines in accordance with departmental guidelines
2. Repair or replace damaged or defective fire hydrants
3. Repair water main breaks
4. Repair or replace defective main valves

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
3. Main breaks per 100 miles of water line 2.3 2.1 2.1

Output
1. Miles of water line maintained 2,300 2,300 2,300
3. Number of main breaks repaired 1,000 1,100 1,100

Efficiency
3. Average cost per main break repair $ 3,083 $ 3,008 $ 3,008

 
Expenditures by Appropriation Unit
Personal Services $ 4,872,601 $ 5,078,631 $ 5,608,710
Contractual Services 2,800,146 2,321,802 2,021,500
Commodities 1,337,361 1,335,200 1,118,200
Capital Outlay 126,092 125,000 216,600

Total $ 9,136,200 $ 8,860,633 $ 8,965,010

Expenditures by Fund
Water $ 9,136,200 $ 8,860,633 $ 8,965,010

Total $ 9,136,200 $ 8,860,633 $ 8,965,010

No. of Full Time Equivalent Positions 137.0 137.0 137.0
Less:  Basic Services Position Pool -- (6.0) (6.0)
Net Full Time Equivalent Positions 137.0 131.0 131.0

Highlights
The mission of Water Line Maintenance is to provide maintenance and upkeep of the city's approximately 2,300
mile water distribution system so that an adequate and dependable water supply for consumption and fire
protection is ensured.  Emergency service is provided 24 hours a day.  
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Program: QUALITY ASSURANCE

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Industrial Waste Control $ 1,188,222 $ 1,333,630 $ 1,419,573
Laboratory Services 2,040,621 2,288,289 2,290,517

Total $ 3,228,843 $ 3,621,919 $ 3,710,090

Expenditures by Appropriation Unit
 

Personal Services $ 2,066,290 $ 2,338,352 $ 2,492,628
Contractual Services 550,497 640,457 685,262
Commodities 433,106 468,610 481,900
Capital Outlay 178,950 174,500 50,300

Total $ 3,228,843 $ 3,621,919 $ 3,710,090

Expenditures by Fund

Water $ 2,040,621 $ 2,288,289 $ 2,290,517
Sewer 1,188,222 1,333,630 1,419,573

Total $ 3,228,843 $ 3,621,919 $ 3,710,090

No. of Full Time Equivalent Positions 53.0 53.0 51.0

Program Information
Quality Assurance provides retail, wholesale and internal analytical services; protects the wastewater collection
system from harmful discharges and oversees departments environmental issues.  Retail testing includes testing
for lead, rust and odor problems for households.  Wholesale customers require testing for certification and other
commercial purposes.  Internal testing assures quality drinking water and proper wastewater treatment, identifies
water or sewer line leaks, and determines the level of chemicals used in treatment processes.  
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Program: QUALITY ASSURANCE
Sub-Program: INDUSTRIAL WASTE CONTROL

Program Activities
1. Provide inspection and sampling of all Significant Industrial Users (SIUs)
2. Maintain compliance with Federal Pretreatment Program requirements as shown by annual audit
3. Inspect all water service facilities and ensure environmental concerns are addressed
4. Service interjurisdictional sewer service agreements

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Revenue generated by Interjurisdictional Agreements (IJA) $11,448,440 $11,642,480 $12,333,873

Output
1. Number of SIU inspections completed 30 30 30

Efficiency
1. Ratio of revenue to cost 9.01 : 1 10.0 : 1 10.5 : 1

Expenditures by Appropriation Unit
Personal Services $ 796,898 $ 973,193 $ 1,073,285
Contractual Services 289,032 308,687 289,988
Commodities 58,723 51,750 56,300
Capital Outlay 43,569 -- --

Total $ 1,188,222 $ 1,333,630 $ 1,419,573

Expenditures by Fund
Sewer $ 1,188,222 $ 1,333,630 $ 1,419,573

Total $ 1,188,222 $ 1,333,630 $ 1,419,573

No. of Full Time Equivalent Positions 23.0 23.0 23.0

Highlights
The mission of Industrial Waste Control is to provide control of discharges into the city's wastewater collection and
treatment facilities from residential, commercial, industrial and interjurisdictional customers so that the Water
Services Department is in compliance with environmental requirements and to service interjurisdictional sewer service
agreements.  The Industrial Waste Control program collects revenue based on water discharge permit fees and
interjurisdictional sewer service agreements.  Program revenues from interjurisdictional agreements with 30 water and
26 sewer customers are estimated to be $12,333,873 in FY 2002-03, an increase of $691,393 or 6% from the adopted
budget estimate of $11,642,480 in FY 2001-02.
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Program: QUALITY ASSURANCE
Sub-Program: LABORATORY SERVICES

Program Activities
1. Provide analytical testing to assure drinking water quality
2. Provide analytical testing to assure wastewater treatment
3. Perform various miscellaneous testing to assist other divisions and departments

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Cost of testing if billed at outside rates $ 7,817,675 $ 6,149,738 $ 6,979,000

Output
1. Number of test performed 627,226 605,787 564,098

Efficiency
1. Average cost per lab test $ 3.25 $ 3.78 $ 4.06

Expenditures by Appropriation Unit
Personal Services $ 1,269,392 $ 1,365,159 $ 1,419,343
Contractual Services 261,465 331,770 395,274
Commodities 374,383 416,860 425,600
Capital Outlay 135,381 174,500 50,300

Total $ 2,040,621 $ 2,288,289 $ 2,290,517

Expenditures by Fund
Water $ 2,040,621 $ 2,288,289 $ 2,290,517

Total $ 2,040,621 $ 2,288,289 $ 2,290,517

No. of Full Time Equivalent Positions 30.0 30.0 28.0

Highlights
The mission of Laboratory Services is to provide quality analysis of drinking water, wastewater and industrial waste
pretreatment samples to comply with existing standards and Environmental Protection Agency and Department of
Natural Resources regulations so that the City is in compliance with all applicable safety and quality assurance
standards.  Laboratory Services is a full service environmental laboratory offering a wide variety of inorganic, organic
and microbiological testing.  Two vacant technical positions are eliminated in the FY 2002-03 budget.
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Program: STORMWATER SERVICES

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Stormwater Engineering $ 1,425,408 $ 1,393,384 $ 2,040,546
Stormwater Maintenance 2,232,336 2,536,889 3,145,836

Total $ 3,657,744 $ 3,930,273 $ 5,186,382

Expenditures by Appropriation Unit

Personal Services $ 2,053,335 $ 2,709,067 $ 3,420,507
Contractual Services 1,148,610 777,356 1,163,175
Commodities 276,244 329,200 376,700
Capital Outlay 179,555 114,650 226,000

Total $ 3,657,744 $ 3,930,273 $ 5,186,382

Expenditures by Fund

Stormwater $ 3,657,744 $ 3,930,273 $ 5,186,382

Total $ 3,657,744 $ 3,930,273 $ 5,186,382

No. of Full Time Equivalent Positions 70.9 70.9 82.9

Program Information
Water Services continues efforts to establish a comprehensive stormwater management program to meet the city's
stormwater quantity and quality needs.  This involves processing city-wide and individual permits for city owned
facilities and assisting other departments in their compliance process.  Watershed master planning, upkeep of
stormwater conveyance systems, preservation of the fourteen mile levee system, maintenance of eighteen flood
pumping stations and compliance with federal and state stormwater regulations are the responsibilities of the
Stormwater Services program.  Stormwater Services is embarking upon a $1,500,000 project to inventory and
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Program: STORMWATER SERVICES
Sub-Program: STORMWATER ENGINEERING

Program Activities
1. Responsible for the development of stormwater master plans, utility administration, compliance with the 

  National Pollutant Discharge Elimination System (NPDES) permit requirements and stormwater mapping 

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percentage of rain and stream level    
   gauges operational 78% 80% 80%

Output
1. Number of flood warning stations maintained 20 20 20
2. Number of Master Plans completed 6 9 8

Efficiency
1. Average maintenance cost per station $ 3,219 $ 3,055 $ 3,055

Expenditures by Appropriation Unit
Personal Services $ 612,789 $ 910,236 $ 1,367,171
Contractual Services 712,537 407,998 580,375
Commodities 23,575 8,500 13,000
Capital Outlay 76,507 66,650 80,000

Total $ 1,425,408 $ 1,393,384 $ 2,040,546

Expenditures by Fund
Stormwater $ 1,425,408 $ 1,393,384 $ 2,040,546

Total $ 1,425,408 $ 1,393,384 $ 2,040,546

No. of Full Time Equivalent Positions 20.4 20.4 28.4

Highlights
The mission of Stormwater Engineering is to provide a stormwater utility service so that all local, state and federal
mandates regarding stormwater management can be fulfilled.  Two administrative and six professional positions
will be added in FY 2002-03.  These positions will handle administrative duties and stormwater and environmental
engineering. 
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Program: STORMWATER SERVICES
Sub-Program: STORMWATER MAINTENANCE

Program Activities
1. Maintain storm inlets and outlets to reduce property damage caused by flooding
2. Clean and repair improved and unimproved channels, storm sewers and city owned detention basins

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Percent of requested/emergency cleanings completed in 24

  hours 49% 90% 50%
2. Average length of time (in months) between catch basin

  cleanings 17.2 17.5 17.5
Output

2. Number of Catch basins cleaned 18,677 18,000 18,000
2. Number of Catch basins repaired 126 150 200

Efficiency
2. Average cost per catch basin cleaned $ 12.98 $ 11.00 $ 10.00
2. Average cost per catch basin repaired $ 3,790 $ 5,000 $ 3,800

Expenditures by Appropriation Unit
Personal Services $ 1,440,546 $ 1,798,831 $ 2,053,336
Contractual Services 436,073 369,358 582,800
Commodities 252,669 320,700 363,700
Capital Outlay 103,048 48,000 146,000

Total $ 2,232,336 $ 2,536,889 $ 3,145,836

Expenditures by Fund
Stormwater $ 2,232,336 $ 2,536,889 $ 3,145,836

Total $ 2,232,336 $ 2,536,889 $ 3,145,836

No. of Full Time Equivalent Positions 50.5 50.5 54.5

Highlights
The mission of Stormwater Maintenance is to provide catch basin cleaning and repair services to the citizens of
Kansas City so that the stormwater collection system will function at its optimal designed capacity.  Four
positions were added during FY 2001-02 to handle administrative duties and environmental inspections.
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Program: TREATMENT AND SUPPLY

Expenditures by Sub-Program Actual Adopted Estimated
2000-01 2001-02 2002-03

Wastewater Treatment $ 15,155,856 $ 13,076,313 $ 13,085,948
Water Supply 16,448,846 15,300,140 15,434,891

Total $ 31,604,702 $ 28,376,453 $ 28,520,839

Expenditures by Appropriation Unit

Personal Services $ 9,714,810 $ 10,279,600 $ 11,223,191
Contractual Services 15,815,922 12,233,203 12,048,498
Commodities 5,843,678 5,618,650 5,024,150
Capital Outlay 230,292 245,000 225,000

Total $ 31,604,702 $ 28,376,453 $ 28,520,839

Expenditures by Fund

Water $ 16,448,846 $ 15,300,140 $ 15,434,891
Sewer 15,155,856 13,076,313 13,085,948

Total $ 31,604,702 $ 28,376,453 $ 28,520,839

No. of Full Time Equivalent Positions 229.2 229.2 227.2

Program Information
Treatment and Supply provides operation and maintenance of two water treatment plants, sixteen water pumping
stations, 39 wastewater pumping stations and eight wastewater treatment plants.  Water is sold to 21 other
regional and municipal water systems in and around the metropolitan area.  Wastewater treatment is provided to
28 other public and private sewer systems throughout the area.  All facilities are required to comply with applicable
federal and state laws and regulations, including the Clean Water Act, Safe Drinking Water Act and National
Pollutant Discharge Elimination System.  The wastewater treatment program treats an average of 115 million
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Program:  TREATMENT AND SUPPLY
Sub-Program: WASTEWATER TREATMENT

Program Activities
1. Responsible for the administration, operation and maintenance of eight wastewater treatment plants, 38

  wastewater pumping stations and seventeen flood pumping stations
2. Maintain compliance with National Pollutant Discharge Elimination System (NPDES) permits

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
2. Percent of days in compliance with NPDES permits 99% 99% 99%

Output
1. Number of quarterly flood station inspections 68 68 68

Efficiency
1. Percentage of scheduled work orders completed 70% 85% 85%
 

Expenditures by Appropriation Unit
Personal Services $ 5,090,690 $ 5,320,321 $ 5,829,956
Contractual Services 8,066,458 6,196,442 5,746,442
Commodities 1,859,537 1,459,550 1,409,550
Capital Outlay 139,171 100,000 100,000

Total $ 15,155,856 $ 13,076,313 $ 13,085,948

Expenditures by Fund
Sewer $ 15,155,856 $ 13,076,313 $ 13,085,948

Total $ 15,155,856 $ 13,076,313 $ 13,085,948

No. of Full Time Equivalent Positions 117.2 117.2 115.2

Highlights
The mission of Wastewater Treatment is to provide effective operation and maintenance of wastewater treatment
plants, wastewater pump stations and flood pump stations to citizens so that the quality of rivers and streams is
protected.  The wastewater treatment plants remove approximately 70 tons of biosolids each day.  Preventive
maintenance is performed by staff when not handling emergency or priority work orders.  Two vacant maintenance
positions are eliminated in the FY 2002-03 budget.
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Program: TREATMENT AND SUPPLY
Sub-Program: WATER SUPPLY

Program Activities
1. Operate and maintain the 240 million gallon per day treatment plant, the 576,000 gallon per day Atherton

  treatment plant and sixteen pumping stations which distribute water to over 750,000 consumers on a 24
   hour basis

2.  Supply water pressure capable of meeting all demands, including peak load and firefighting

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

Outcome
1. Percent of pumping units operational 98% 95% 95%

Output
1. Number of pumping units maintained 100 100 100

Efficiency
1. Kilowatt Hours per million gallons consumed 2.1 2.1 2.1

Expenditures by Appropriation Unit
Personal Services $ 4,624,120 $ 4,959,279 $ 5,393,235
Contractual Services 7,749,464 6,036,761 6,302,056
Commodities 3,984,141 4,159,100 3,614,600
Capital Outlay 91,121 145,000 125,000

Total $ 16,448,846 $ 15,300,140 $ 15,434,891

Expenditures by Fund
Water $ 16,448,846 $ 15,300,140 $ 15,434,891

Total $ 16,448,846 $ 15,300,140 $ 15,434,891

No. of Full Time Equivalent Positions 112.0 112.0 112.0

Highlights
The mission of Water Supply is to provide proper administration and operation of the treatment plants and other
facilities so that a dependable water supply is produced and distributed to our customers which meets system
demands and the requirements of the Safe Drinking Water Act and other mandates.  
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Program: DEBT SERVICE
Sub-Program: DEBT SERVICE

Program Activities
1. Provide funds to meet bond covenant requirements for water revenue bonds
2. Provide funds to meet bond covenant requirements for sewer revenue bonds

Performance Measures Actual Adopted Estimated
2000-01 2001-02 2002-03

1. Principal paid - water bonds $ 6,755,000 $ 7,030,000 $ 8,610,000
Interest paid $ 7,989,754 $ 7,246,960 $ 6,904,234
Outstanding debt as of April 30, 2002 $ 143,000,000 $ 135,970,000 $ 127,360,000

2. Principal paid - sewer bonds $ 5,645,000 $ 5,645,000 $ 6,640,000
Interest paid $ 5,711,883 $ 5,711,883 $ 5,439,581
Outstanding debt as of April 30, 2002 $ 98,495,000 $ 92,690,000 $ 97,145,000

Expenditures by Appropriation Unit
Debt Service $ 23,948,726 $ 27,032,680 $ 30,142,590

Total $ 23,948,726 $ 27,032,680 $ 30,142,590

Expenditures by Fund
Water $ 14,678,722 $ 15,778,460 $ 17,296,734
Sewer 9,260,675 11,154,220 12,573,856
Stormwater 9,329 100,000 272,000

Total $ 23,948,726 $ 27,032,680 $ 30,142,590

No. of Full Time Equivalent Positions -- -- --

Highlights
The mission of Debt Service is to provide funds for payment of the department's outstanding debt to its creditors so
that the department remains in accordance with existing requirements and revenue bond covenants.  The Water
Services Department annually sets aside funds to satisfy revenue bond debt requirements.  The current voter
approved bond authorization is $150,000,000 in water revenue bonds approved in August 1996 and $125,000,000 in
sewer revenue bonds approved in November 1997.  A total of $67,410,000 in water revenue bonds, and $39,987,510
in wastewater revenue bonds have been sold against the authorized limits.
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Program: CAPITAL IMPROVEMENTS

Expenditures by Project Actual Adopted Estimated
2000-01 2001-02 2002-03

Bannister Acres Sanitary Sewers $ -- $ 250,000 $ --
Blue River WWTP EPA Grant 464,763 -- --
Brookside Interceptor -- 1,000,000 1,000,000
Catch Basin Replacement 1,648,738 702,773 315,198
Construction Division 4,396,186 4,879,207 6,377,970
Eastwood Hills Sanitary Sewers -- 250,000 --
Facility Modification and Improvement 73,923 260,016 249,378
Geographic Information System 93,375 -- --
Jackson-Cass Transmission Main 3,493,947 -- --
Oversized Mains - City Share 164,522 83,889 100,000
Pleasant Hill Supply Main 455,000 -- --
Service Facility Improvements 4,350,017 167,779 249,379
South Terminal Funding Project 5,600,000 -- --
Special Assessment Mains -- 167,779 100,000
Storm Water Master Plan 1,037,871 702,772 1,050,000
Water Lines for Fire Hydrants -- 500,000 384,968
Water Main Construction/Rehabilitation 9,121,926 2,624,054 629,253
Water Main Relocations 1,042,611 158,982 100,000

Total $ 31,942,879 $ 11,747,251 $ 10,556,146

Expenditures by Fund

Capital Improvements $ -- $ 2,000,000 $ 1,384,968
Water 24,301,946 3,462,499 1,428,010
Sewer 4,860,949 4,879,207 6,377,970
Stormwater 2,779,984 1,405,545 1,365,198

Total $ 31,942,879 $ 11,747,251 $ 10,556,146
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The 2002-03 Capital Improvements Budget totals $178,690,285 or 18.3 percent of the total city budget.
This represents per capita capital expenditures of $404.11.  Redirection of sales tax revenue to tax increment

financing projects accounts for $6,564,684 of the capital improvements budget.  The capital budget is the culmination
of nearly a year of work by city staff, City Council, neighborhood organizations and concerned citizens.  City departments
update the long-range capital improvement plan annually when capital budget requests are submitted.  During the capital
budget process individual projects are selected to be financed by the capital improvement sales tax, other operating
funds earmarked for capital improvements, dedicated revenues from public enterprise operations or special assessments.

CAPITAL IMPROVEMENT PROGRAM BY PROJECT TYPE

Adopted Estimated
General Municipal Program 2001-02 2002-03

Bridges $ 23,679,517 $ 21,509,857
Development 10,857,130 14,086,576
Drainage and Flood Control 11,225,000 11,775,000
Environmental 842,000 766,700
Neighborhood Conservation 16,672,848 14,958,871
Public Buildings 14,852,343 36,202,393
Recreation 4,400,000 3,886,525
Roadways 38,785,572 34,084,914
Walkways 5,674,000 4,424,130

General Municipal Total $ 126,988,410 $ 141,694,966

Enterprise Program
Aviation $ 42,775,000 $ 27,824,141
Water Services 9,747,251 9,171,178

Enterprise Total $ 52,522,251 $ 36,995,319
Program Total $ 179,510,661 $ 178,690,285

CAPITAL BUDGET SUMMARY

2002-03 GENERAL MUNICIPAL CAPITAL PROGRAM
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The 2002-03 - 2006-07 Five-Year Capital Improvements Program is funded by the following sources:  a one
cent sales tax designated for capital improvements; a one-quarter cent sales tax designated for Fire Department

improvements; earmarked general municipal funds; fees and licenses from gaming operations; intergovernmental grants;
private contributions; special assessments; and enterprise operating funds.

CAPITAL IMPROVEMENT FUNDING SOURCES

General Municipal Funds
Adopted
2001-02

Estimated
2002-03

General $ 16,184,035 $ 14,145,006
Park Special Services 220,000 310,375
Motor Fuel Tax 2,077,000 2,077,000
Trafficway Maintenance 1,957,572 1,977,148
Infrastructure & Maintenance 7,941,000 7,800,000
Local Use Tax 17,099,427 17,752,295
Convention and Tourism -- 700,000
Kemper-Butler Garage -- 100,000
Fire Sales Tax -- 16,296,021
Zoo 430,000 402,050
Development Impact Fees -- 2,910,000
Community Development 2,493,300 1,865,960
Capital Improvements 72,086,076 66,424,111
Bruce R. Watkins Landscape Grant -- 2,000,000
Streetlight Debt 5,500,000 6,000,000

  Total General Municipal Funds $ 125,988,410 $ 140,759,966 
Enterprise/Assessment Funds

Revolving Public Improvement $ 1,000,000 $ 935,000
Water 3,462,499 1,428,010
Sewer 4,879,207 6,377,970
Kansas City Airports 42,775,000 27,824,141
Stormwater 1,405,545 1,365,198

  Total Enterprise/Assessment Funds $ 53,522,251 $ 37,930,319
Total All  Funds $ 179,510,661 $ 178,690,285

GENERAL MUNICIPAL CAPITAL IMPROVEMENT FUNDING BY SOURCE
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The distribution of instructions for the five-year
capital improvement program formally initiates the

capital budget process for the City of Kansas City,
Missouri.  This distribution occurs in May, as the fiscal
year begins.  Each department receives a copy of the
instructions and has 60 days to submit a request to the
Capital Improvements Group.

Projects included in the departmental requests are
generated by a variety of means, with the Adopted
Five-Year Capital Improvements Plan as the starting
place.  The most common sources of input are citizen
requests, analyses of the city’s present and future needs
and field inspections.  Each department submits its
request in prioritized order and, along with descriptions
of each project, provides cost estimates for plans, land
acquisition, construction and other project elements.   In
addition, departments propose project timelines with
start and end dates.  All of this information is compiled
and reviewed using a relational database which project
managers update online.

The Capital Improvements Program Technical
Committee performs the initial review, does the pre-
screening and develops the preliminary capital
improvement program.  This committee is comprised
of staff persons who work closely with the city’s capital
program.  The committee meets regularly in June and
concludes in July.

The most visible group working on the five-year capital
plan is the Public Improvements Advisory Committee
(PIAC).  The PIAC consists of thirteen individuals, with
a chairperson and two members from each council
district appointed by the Mayor and City Council.  The
group was created in 1983 by City Council Resolution
55417, reaffirmed by City Council Resolution 62301
and revised by Resolution 971326, which reestablished
the committee and adopted the Community
Infrastructure Committee’s recommendations.   The
PIAC’s primary function is to solicit input and make
recommendations regarding the appropriation of
general municipal funds for capital improvements.
Under the new direction of Resolution 971326 the PIAC

has implemented several changes.  The members are
now appointed to two year terms; a rating committee
and rating process were created to determine a numerical
rating for each project to allow for comparison;
adjustments to the calendar were made to allow more
time for input and review; and the number of citywide
hearings was increased to four.

Before deliberating, the PIAC holds a series of 16 public
hearings beginning in late Spring and continuing into the
Summer.  These hearings provide citizens an opportunity
to express opinions and concerns and request projects
regarding the forthcoming capital budget.  City staff
attends these meetings to record citizen input.
Information obtained from these hearings plays a big
role in the deliberations of the PIAC.

The PIAC meets every Friday, July through December.
At these meetings staff and the PIAC review each of
the estimated 1000 project requests submitted annually.
The review covers everything from cost estimates to
project scope to determine the best way to spend capital
funds.  In addition to making recommendations for the
citywide program, the PIAC also makes
recommendations for spending neighborhood
conservation funds which represent 30 percent of the
sales tax for capital improvements.  When completed,
the PIAC recommendations are submitted to the City
Manager, the Mayor and City Council, the City Planning
Commission and Department Directors.  The City
Manager solicits input from the Mayor and City Council
and then includes the PIAC recommendations, with any
adjustments, in the Submitted Budget.

The City Council reviews the capital budget
recommendations as part of its deliberations on the entire
budget. During the annual public budget hearings,
interested citizens may express opinions on the proposed
capital budget and other items contained in the total
budget.  The capital budget is finalized as part of the
budget adoption process. This will occur by the third
City Council meeting in March.  By May 1, the process
of developing a capital improvement program for the
next fiscal year is already underway.

CAPITAL BUDGET PROCESS



I n 2002, the Public Improvement Advisory
Committee (PIAC) completed the sixth

comprehensive, balanced Five-Year Capital
Improvements Plan for the city.  This document is
prepared on an annual basis, coinciding with the adoption
of the budget. The Five-Year Capital Improvements
Plan provides a comprehensive overview of capital
expenditures for all funds, including enterprise
operations.  It highlights and explains each project, and
summarizes any past and future expenditures needed
to complete the improvement.  Capital projects, which
can require new construction, renovation or
reconstruction of an existing structure, generally require
multi-year funding.  The cost of engineering, site
preparation, construction, debt service and equipment
are all included when calculating capital expenditures.

In cooperation with the Capital Improvements Program
Technical Committee, PIAC has finalized a balanced five-
year expenditure plan.  These projections include not
only those projects identified by the departments through
their five year plans, but also those projects requested
through the PIAC process, arising from either a public
hearing or by a Council person or a citizen.

The city’s capital improvement effort has become
increasingly complex with the use of bond financing.
Debt service requirements in the Capital Improvements

Program represent 5.0 percent of available funds for
2002-03.  The latest debt to be funded via the capital
improvements program is for retirement of bonds
approved for purchase and upgrade of the city’s
streetlight system.  In 2002-03, $6.0 million is needed to
make the sixth payment on those bonds.  Coupled with
federal and state mandates, demands on the program
continue to increase.

In an effort to maximize funds, the city participates in
several federal and state programs which provide
matching funds for capital improvements.  In many
instances, the city need only fund the design, right-of-
way acquisition, or part of the construction; the rest
will be paid with matching funds.  In the 2002-03
budget, 16.6 percent of the general municipal funds are
dedicated to leveraged projects.  The remaining funds
are used to provide maintenance for over 200 city
facilities, 450 bridges and viaducts, 2,300 miles of roads,
curbs and sidewalks, recreation facilities and numerous
other structures.

The demand for capital improvements in Kansas City
will continue to increase, with no guarantee that resources
to pay for capital improvements will also increase.
Efforts are underway to address these issues.

CAPITAL IMPROVEMENT PROGRAM

PROGRAM HIGHLIGHTS

GENERAL MUNICIPAL PROGRAM

General Municipal Program projects include road,
bridge, curb, drainage, economic development,

park, public facility and neighborhood conservation
improvements.  Together they represent $141.69 million
(79.3 percent) of the total 2002-03 budget for capital
improvements.  The primary source of funding for these
projects is the one percent sales tax for capital
improvements, which is expected to generate $66.42
million.  The voter approved one-quarter cent Fire sales
tax is anticipated to generate $16.3 million for fire
improvement needs.  The capital improvements
program is further enhanced by the dedication of fees

and license revenues from gaming operations.  An
additional $7.8 million is estimated to be directed toward
capital improvements from these sources.  The balance
of funding for the general municipal program will come
from the General, Local Use Tax, Revolving Public
Improvement, Trafficway Maintenance, Development
Impact Fees, Park Special Services, Community Centers
and Zoo Funds.  In 2002-03, emphasis is placed on
addressing deferred maintenance by reconstructing and
rehabilitating existing infrastructure, continuing long-term
obligations, continuing and completing projects initiated
in previous years, and constructing projects aimed at
enhancing the city’s environment for residential and
business retention and expansion.  Highlights of these
projects follow.



Street Viaduct ($2,191,431), the Raytown Road Bridge
- West ($1,100,000), the Raytown Road Bridge - East
($1,000,000), and the NW Interurban Road over Wildcat
Branch ($589,600).

DRAINAGE

Significant major drainage and flood control projects
are addressed in the 2002-03 proposed budget.  These
include $4,000,000 for Turkey Creek; $2,000,000 for
continuing improvements to Brush Creek; $1,000,000
each for Blue River Channel Improvements, the
Brookside Interceptor Sewer, Upper Blue River
(Dodson), and enhancements to Brush Creek.  In
addition, $800,000 will pay for levee improvements in
the Swope Park Industrial Area.

PUBLIC BUILDINGS

The largest appropriation in the public facilities category
is $16,296,021 for Fire Station facility improvements.
This is funded by the dedicated one-quarter cent Fire
sales tax that was approved by voters in August, 2001.
City facility improvements are funded at $8,200,000, an
increase of $200,000 over the 2001-02 level to continue
ongoing efforts to maintain over 200 public buildings.
Other projects in this category include $3,000,000 for
City Hall South Plaza reconstrucion; debt service at the
Municipal Service Center for $1,402,200; replacement
of Fire Station 36 for $1,257,000; a roof replacement
program for $1,093,950; $700,000 for a Convention
Center capital improvements reserve; $654,500 each for
City Hall Life Safety improvements and for the
maintenance and repair of park buildings; $561,000 for
the Americans with Disabilities Act (ADA); $518,925
for improvements to the KW Dart/PACCAR building;
$233,750 for improvements to the Parks and Recreation
Department Headquarters; $210,375 for maintenance
of the city’s community centers and equipment; and
$100,000 for the Kemper Garage Building Reserve.

RECREATION

The largest appropriation in the recreation category is
the annual city funding of ongoing Zoo Building and
Ground improvements at $804,100.  Other projects
funded this year are: $654,500 for a park maintenance
program; $420,750 for a restoration program for
monuments and fountains; $257,125 for ballfield

NEIGHBORHOOD CONSERVATION

By City Council Resolution 990926, “not less than
30%”of public improvement sales tax revenues are set
aside for neighborhood conservation projects.  The
2002-03 allocation of $17,957,828 consists of curb and
sidewalk, storm drainage, traffic signal, park and other
neighborhood improvements recommended by the
Public Improvements Advisory Committee.  Of this
amount, $2,998,957 is earmarked to fund neighborhood
projects which will address those neighborhoods that
do not have the basic bundle of city services.  These
services include fire protection, water, hazard free
roadways, and storm sewers.

ROADWAYS

The appropriation of $9,648,750 for street preservation
will fund over 30 percent of the city’s projected
resurfacing and sealing needs in 2002-03.  The next
largest recommendations in this category are $6.0 million
for the Streetlight Bond Retirement; $3.85 million for
Traffic Signal Safety Improvements; $3.36 million for
Barry Road; $2.63 million for Maple Woods Parkway;
$2.0 million for Bruce R. Watkins Landscaping
Enhancements and $1.4 million for tree trimming.  Other
projects of note are $1.2 million for 87th Street
improvements; $.96 million for Longview Road; $1.0
million for coordination of the downtown traffic signal
systems; $800,000 for 22nd-23rd Cooridor; $280,500
for slope repair and stabilization; and $654,500 for
various repairs to the city’s street system to improve
traffic flows.

BRIDGES

A total of $21,509,857 is recommended to address
bridge construction and rehabilitation needs in Kansas
City.  The largest allocation is $6,545,000 to fund bridge
repairs throughout the system.  This allocation extends
the useful life of bridges through regular maintenance
and painting.  The Manchester Bridge over UPRR is
designated at $2,770,000 in 2002-03 and these funds as
well as funds for the Forrester Viaduct ($2,676,000),
the 31st Street Bridge at Wyandotte ($1,150,000),
Redbridge over the Blue River ($800,000), and the Blue
Parkway Bridge over the Blue River ($500,000) will
leverage funds from federal, state and other local
governments.  Other bridge allocations include the12th



identified to supplement the assessment process and to
continue to operate it effectively.  Other walkway
projects include $998,380 for curb and sidewalk repair
on boulevards; $841,500 for the nonassessable cost of
sidewalk repairs citywide; $607,750 for curb cuts in
association with the Americans with Disabilities Act;
$280,500 for improvements to curb and sidewalks on
city property; and $187,000 dedicated to maintenance
of streetscape projects across the city.

ENTERPRISE PROGRAM

Enterprise program projects include improvements to
the city’s three airports and water and wastewater systems
and facilities, which are funded through operating
revenues.   Together they represent $37.0 million (20.7
percent) of the total budget for capital improvement
projects recommended in the 2002-03 budget.  The
primary source of funding for these projects is
payments from users of the city’s airports and water
and sewer utilities.  Voters authorized $125 million in
wastewater revenue bonds in November 1997, $150
million in water revenue bonds in August of 1996, and
$66 million in sewer revenue bonds in March 1988.
Along with $330 million in airport revenue bonds which
were authorized in August of 1988, these bonds have
enabled the enterprise programs to shift many of their
major capital improvement efforts to bond-financing
which effectively left the operational sides of their
budgets to fund capital maintenance of existing
structures and facilities.  Significant funding is available
for the following Aviation program projects in 2002-
03: $17.8 million for building repair and improvements;
$8.0 million for airfield storm drainage; $1.45 million
for airfield environmental compliance; and $0.5 million
for street rehabilitation.

Major expenditures associated with the city’s water system
include: $629,253 for water main construction; $249,379
for service facilities improvements; $249,378 for facility
modification and improvement; and $100,000 each for
water main relocations, special assessment mains and
the city’s share of constructing oversized mains.  A total
of $6,377,970 is included for sewer construction and
maintenance from the Wastewater Fund and $1,050,000
is included for the stormwater master plan along with
$315,198for the replacement of catch basins.

renovation; $233,750 for playground replacement and
maintenance; $215,050 for a swimming pool
maintenance program; $187,000 for a lake restoration
program; and $140,250 is allocated for parks roads and
parking lots.  Also, the Park Special Services Fund will
provide $210,375 for various improvements at
municipal golf courses, which include rest room
renovations, driving range irrigation, and cart path
resurfacing.

DEVELOPMENT

The largest allocation regarding economic development
in 2002-03 is payments to developers in association with
projects financed through Tax Increment Financing.  In
2002-03 these payments are estimated to be $6,564,684.
Debt service payments in the amount of $1,320,172
and $280,975 are designated for the City Market, and
the Warner Plaza 108 Loan Repayment, respectively.  In
addition, $941,000 will provide for the former Parks
Maintenance Building renovations, which will house the
Black Archives and the Full Employment Council when
complete.  Also, $500,000 will provide infrastructure to
complement the Beacon Hills Housing project, and
Community Development Block Grant funds will
provide $624,000 for Swope Parkway Center, $400,000
for 18th & Vine acquisition, $260,000 for the KC
Housing Authority, $100,000 for the Salvation Army ,
and $96,000 for Prospect Corridor.  Arterial Street
impact fees will generate $2,910,000 in eight designated
development areas.  These fees will support arterial street
construction and lane widening within the development
district.

ENVIRONMENTAL

Environmental Protection Agency (EPA) mandates for
asbestos abatement and underground fuel tank
monitoring and modification will receive city funds of
$766,700.

WALKWAYS

Most curb and sidewalk improvements are financed
with sales tax neighborhood conservation funds, but
the Revolving Public Improvement Fund, established
to finance curb and sidewalk projects on a special
assessment basis, has $935,000 available for
improvements in 2002-03.  An additional $374,000 is



 

Funding Sources Estimated Estimated Estimated Estimated Estimated Projected
General Municipal Programs 2002-03 2003-04 2004-05 2005-06 2006-07 5-Year Total

General $ 14,145,006 $ 22,781,138 $ 28,084,210 $ 33,306,848 $ 37,172,826 $ 135,490,028
Local Use Tax 17,752,295 17,644,720 17,644,720 17,644,720 17,644,720 88,331,175
Park Special Services 210,375 230,000 235,000 240,000 245,000 1,160,375
Motor Fuel Tax 2,077,000 2,077,000 2,077,000 2,077,000 2,077,000 10,385,000
Trafficway Maintenance 1,977,148 1,996,919 2,016,888 2,037,057 2,057,428 10,085,440
Gaming 7,800,000 6,550,000 6,300,000 6,050,000 5,800,000 32,500,000
Zoo 402,050 430,000 430,000 430,000 430,000 2,122,050
Convention and Tourism 700,000  --  --  --  -- 700,000
Hodge Park 100,000 100,000 100,000 100,000 100,000 500,000
Kemper Garage Fund 100,000 100,000 100,000 100,000 100,000 500,000
Fire Sales Tax 16,296,021 13,606,355 12,234,316 10,386,214 7,984,203 60,507,109
Arterial Street Impact Fees 2,910,000 3,395,000 3,395,000 3,395,000 3,395,000 16,490,000
Bruce R. Watkins Landscape Grant 2,000,000  --  --  --  -- 2,000,000
Rev Public Improvement 935,000 1,000,000 1,000,000 1,000,000 1,000,000 4,935,000
Streetlight Debt 6,000,000 6,750,000 7,000,000 7,250,000 7,500,000 34,500,000
Community Development 1,865,960  --  --  --  -- 1,865,960
Sales Taxes 66,424,111 69,562,137 71,480,700 65,930,472 66,412,138 339,809,559

Sub-total $ 141,694,966 $ 146,223,270 $ 152,097,835 $ 149,947,311 $ 151,918,315 $ 741,881,696

Federal & State Grants $ 16,934,200 $ 12,465,200 $ 5,052,000 $  -- $  -- $ 34,451,400

 GMP Sub-total $ 158,629,166 $ 158,688,470 $ 157,149,835 $ 149,947,311 $ 151,918,315 $ 776,333,096

Enterprise Programs
Water $ 1,428,010 $ 4,000,000 $ 4,000,000 $ 4,000,000 $ 4,000,000 $ 17,428,010
Wastewater 6,377,970 4,000,000 6,000,000 7,000,000 7,000,000 30,377,970
Stormwater 1,365,198 5,000,000 5,400,000 5,400,000 5,400,000 22,565,198
Water Bonds 13,000,000 13,000,000 13,000,000 13,000,000 13,000,000 65,000,000
Wastewater Bonds 17,000,000 20,000,000 19,000,000 20,000,000 20,000,000 96,000,000
Aviation 27,824,141 90,203,617 83,075,809 20,546,001 13,600,000 235,249,568
Aviation Bonds 251,771,933 183,975,764 25,481,810 23,892,933 40,000,000 525,122,440

Enterprise Sub-total $ 318,767,252 $ 320,179,381 $ 155,957,619 $ 93,838,934 $ 103,000,000 $ 991,743,186

TOTAL $ 477,396,418 $ 478,867,851 $ 313,107,454 $ 243,786,245 $ 254,918,315 $ 1,768,076,282

Resources by Source

Table A
Adopted Budget Program Revenues

FY 2003-2007 Capital Improvements Program



Projected Projected Projected Projected Projected Projected
Project Title 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 5-Year Total

NEIGHBORHOOD PROJECTS
In-District $ 14,958,871 $ 15,722,372 $ 15,812,150 $ 14,355,305 $ 14,385,232 $ 75,233,929

Strategic Neighborhood Fund 2,998,957 3,152,024 3,170,023 2,877,954 2,883,954 15,082,913
Sanitary Sewer Program 500,000
Northland Aquatic Center                  500,000
Waldo Drainage 475,000
Water Lines for Fire Hydrants 384,968
Vine Street District                 338,989
MoPub Streetlights 300,000
31st and Troost Storefront Façade 300,000
St. John Ave Corridor                  200,000

Subtotal Neighborhood Projects $ 17,957,828 $ 18,874,396 $ 18,982,173 $ 17,233,259 $ 17,269,186 $ 90,316,841

ROADWAYS
Street Preservation & Marking $ 9,648,750 $ 11,500,000 $ 11,500,000 $ 11,500,000 $ 13,000,000 $ 57,148,750
Streetlight Bond Retirement 6,000,000 6,750,000 7,000,000 7,250,000 7,500,000 34,500,000
Traffic Signal Safety Improvements (Levg) 3,849,395 2,641,000 3,601,000 3,500,000 3,500,000 17,091,395
Barry Road - Section 1 & 2 3,361,120 750,000 -- 2,507,000 3,666,650 10,284,770
Maple Woods Pkwy Ph 1 - 96th to Barry 2,625,000 2,756,250 3,346,425 1,969,000 -- 10,696,675
Bruce R. Watkins Landscaping Enhance 2,000,000 -- -- -- -- 2,000,000
Tree Trimming 1,402,500 1,500,000 1,500,000 1,500,000 1,500,000 7,402,500
87th St - Bruce Watkins to I-435 1,200,000 1,650,000 -- -- -- 2,850,000
Downtown Signal Coordination 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
Longview Rd Improvements Sections 2,3 963,149 500,000 -- 1,500,000 -- 2,963,149
22nd-23rd Corridor - Section 2 800,000 -- -- 3,000,000 2,970,000 6,770,000
Slope Repair and Stabilization 280,500 300,000 400,000 500,000 500,000 1,980,500
Traffic Capacity & Safety Improvments 187,000 485,000 600,000 700,000 700,000 2,672,000
Guardrail Safety Mod. & Replacement 187,000 200,000 500,000 600,000 600,000 2,087,000
Roadway Physical Feature Mgmt System 93,500 300,000 400,000 500,000 500,000 1,793,500
Neighborhood Sign Replacement 70,125 100,000 250,000 300,000 300,000 1,020,125
Crosswalk & Arrow Marking 70,125 100,000 200,000 200,000 200,000 770,125
Traffic Calming 46,750 100,000 150,000 200,000 200,000 696,750
Holmes Road -- 3,600,000 -- -- -- 3,600,000
N Brighton-Vivion to Pleasant Valley -- 2,200,000 6,000,000 3,500,000 -- 11,700,000
Hickman Mills Drive -- 1,700,000 1,000,000 -- -- 2,700,000
63rd/Paseo/Meyer Intersection -- 500,000 -- -- -- 500,000
135th Street Improvements -- 450,000 -- -- -- 450,000
Red Bridge Road - Section 2 -- 100,000 350,000 1,350,000 3,800,000 5,600,000
Brooklyn Avenue Improvements -- -- 787,000 1,105,000 -- 1,892,000
63rd Street Improvements (Troost - Main) -- -- 500,000 -- -- 500,000
Lee's Summit Road Study -- -- 320,000 230,000 -- 550,000
St. John Corridor -- -- -- -- 350,000 350,000

Subtotal Roadways $ 33,784,914 $ 39,182,250 $ 39,404,425 $ 42,911,000 $ 40,286,650 $ 195,569,239

FY 2003-07 Capital Improvements Program
By Category

Adopted Budget 
Table B



Projected Projected Projected Projected Projected Projected
Project Title 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 5-Year Total

FY 2003-07 Capital Improvements Program
By Category

Adopted Budget 
Table B

BRIDGES
Bridge Rehabilitation $ 6,545,000 $ 8,000,000 $ 8,500,000 $ 8,900,000 $ 10,000,000 $ 41,945,000
Manchester over UPRR 2,770,000 -- -- -- -- 2,770,000
Forrester Viaduct 2,676,000 -- -- -- -- 2,676,000
12th Street Viaduct 2,191,431 8,145,168 -- -- -- 10,336,599
31st Street Bridge at Wyandotte 1,150,000 -- -- -- -- 1,150,000
Raytown Road Bridge - West 1,100,000 -- -- -- -- 1,100,000
Raytown Road Bridge - East 1,000,000 -- -- -- -- 1,000,000
Redbridge over the Blue River 800,000 1,000,000 4,450,000 -- -- 6,250,000
NW Interurban Road over Wildcat Branch 589,600 -- -- -- -- 589,600
Blue Parkway Bridge over Blue River 500,000 -- 2,110,000 -- -- 2,610,000
Blue River Road over Small Creek 315,000 -- -- -- 3,000,000 3,315,000
Little Blue Road over Little Blue River 287,824 -- -- -- -- 287,824
NE 132nd Street Bridge over Rocky Branch 260,000 81,000 -- 1,484,000 -- 1,825,000
Roanoke Parkway Bridge 260,000 -- -- -- 3,283,949 3,543,949
NW128th Street Bridge 166,000 1,084,000 -- -- -- 1,250,000
NW 100th Street over Branch Second Creek 160,000 -- -- 640,000 -- 800,000
83rd Street Bridge 156,000 -- 379,171 -- -- 535,171
NE Reinking Road Bridge 155,000 445,000 -- -- -- 600,000
N Amity over Rush Creek (Near Barry Rd) 124,000 -- -- 1,000,000 -- 1,124,000
Rhinehart Road 104,000 -- 87,300 321,366 937,334 1,450,000
Raytown Road Bridge over Lumpkins Fork 104,000 -- -- 150,000 1,211,000 1,465,000
Beardsley Road Bridge 96,002 -- -- -- -- 96,002
Truman Road (Upper Viaduct) -- 3,654,495 2,950,160 -- -- 6,604,655
NW 73rd Street Bridge over Small Creek -- 550,000 400,000 250,000 -- 1,200,000
N. Agnes Avenue Bridge -- 324,500 112,000 2,963,500 -- 3,400,000
NE 100th Street over E. Fork Shoal Creek -- 292,000 -- 608,000 -- 900,000
NE Staley Road -- 152,500 -- 427,500 -- 580,000
Troost Avenue Bridge -- -- 3,700,000 -- -- 3,700,000
NE 76th Street Bridge - East -- -- 853,800 -- -- 853,800
NE 76th Street Bridge - West -- -- 376,800 -- -- 376,800
155th Street Bridge over Lumpkins Fork -- -- 200,000 976,565 -- 1,176,565
Ward Parkway Bridge -- -- 199,246 500,000 -- 699,246
Belleview Avenue Bridge -- -- -- 3,160,000 -- 3,160,000
Pitman Road over Small Creek -- -- -- 487,118 455,034 942,152
Frost Road over Small Creek -- -- -- 400,000 450,000 850,000
Raytown Road over Small Creek -- -- -- 300,000 350,000 650,000
N. Cleveland over Small Creek -- -- -- 300,000 300,000 600,000
NE 96th Street -- -- -- 225,000 172,537 397,537
NE Staley Road over E. Fork Shoal Creek -- -- -- 168,000 -- 168,000
N. Brighton Avenue Bridge -- -- -- -- 2,418,134 2,418,134
State Line Road Bridge -- -- -- -- 612,500 612,500
NE Pleasant Valey over Big Shoal Creek -- -- -- -- 308,000 308,000
12th Street over Big Blue River -- -- -- -- 300,000 300,000
Birmingham Road Bridge -- -- -- -- 300,000 300,000
Kentucky Avenue Bridge -- -- -- -- 292,500 292,500

Subtotal Bridges $ 21,509,857 $ 23,728,663 $ 24,318,477 $ 23,261,049 $ 24,390,988 $ 117,209,034



Projected Projected Projected Projected Projected Projected
Project Title 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 5-Year Total

FY 2003-07 Capital Improvements Program
By Category

Adopted Budget 
Table B

BUILDINGS
Fire Station Facility Improvements $ 16,296,021 $ 13,606,355 $ 12,234,316 $ 10,386,214 $ 7,984,203 $ 60,507,109
Municipal Building Rehabilitation 8,200,000 10,035,000 12,024,000 15,000,000 16,000,000 61,259,000
City Hall South Plaza Reconstruction 3,000,000 -- -- -- -- 3,000,000
Municipal Service Center 1,402,200 1,398,035 1,398,815 1,399,480 1,394,745 6,993,275
City Market Bonds 1,320,172 1,387,181 1,391,146 1,397,255 1,400,293 6,896,047
Fire Station 36 Replacement 1,257,000 -- -- -- -- 1,257,000
Roof Replacement Program 1,093,950 1,500,000 1,520,000 1,550,000 1,500,000 7,163,950
Convention Center Cap. Improv. Reserve 700,000 -- -- -- -- 700,000
Park Building Repair 654,500 900,000 1,100,000 1,300,000 1,500,000 5,454,500
City Hall Life Safety 654,500 750,000 750,000 750,000 750,000 3,654,500
ADA Compliance (Public Buildings) 561,000 600,000 600,000 600,000 600,000 2,961,000
KW Dart/ PACCAR 518,925 600,000 500,000 300,000 300,000 2,218,925
Park Administration Headquarters 233,750 250,000 275,000 300,000 300,000 1,358,750
Community Center Maintenance 210,375 245,000 300,000 350,000 350,000 1,455,375
Kemper Garage Building Reserve 100,000 100,000 100,000 100,000 100,000 500,000
City Market Improvements -- -- 635,000 670,000 -- 1,305,000

Subtotal Buildings $ 36,202,393 $ 31,371,571 $ 32,828,277 $ 34,102,949 $ 32,179,241 $ 166,684,431

FLOOD CONTROL
Turkey Creek $ 4,000,000 $ 1,565,000 $ 4,435,000 $ 3,000,000 $ 4,000,000 $ 17,000,000
Brush Creek Improvements 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
Brush Creek Enhancements 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
Brookside Interceptor/CSO Improvements 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
Upper Blue River (Dodson) 1,000,000 1,000,000 -- -- -- 2,000,000
Blue River Channel Improvement Stage 3 1,000,000 -- -- -- -- 1,000,000
Swope Park Industrial District 800,000 800,000 1,000,000 -- -- 2,600,000
Waldo Creek -- 450,000 -- -- -- 450,000
Seven Levees Flood Control       -- -- -- -- 1,250,000 1,250,000
Town Fork Creek -- -- -- -- 1,000,000 1,000,000

Subtotal Flood Contro $ 10,800,000 $ 7,815,000 $ 9,435,000 $ 7,000,000 $ 10,250,000 $ 45,300,000

DEVELOPMENT
TIF Allocations $ 6,564,684 $ 6,647,485 $ 8,206,791 $ 8,486,275 $ 8,848,186 $ 38,753,421
Arterial Street Impact Fee 2,910,000 3,395,000 3,395,000 3,395,000 3,395,000 16,490,000
Black Archives/Full Employment Council 941,000 1,309,000 2,000,000 -- -- 4,250,000
Swope Parkway 624,000 -- -- -- -- 624,000
Beacon Hills Infrastructure 500,000 500,000 500,000 500,000 -- 2,000,000
18th & Vine Acquisition 400,000 -- -- -- -- 400,000
Warner Plaza 108 Loan Repayment 280,975 -- -- -- -- 280,975
Housing Authority of KC 260,000 -- -- -- -- 260,000
KCMC Child Care 150,000 -- -- -- -- 150,000
Palestine Center 100,000 -- -- -- -- 100,000
Salvation Army 100,000 -- -- -- -- 100,000
Prospect Corridor 96,000 -- -- -- -- 96,000
Guadalupe Center 50,000 -- -- -- -- 50,000
Truman Corridor 50,000 -- -- -- -- 50,000
Niles Home 35,960 -- -- -- -- 35,960
Troost Property Acq. & Clearance -- 1,000,000 600,000 -- -- 1,600,000
Downtown Library -- -- -- 1,500,000 1,000,000 2,500,000
Downtown Wayfinding System -- -- -- -- 1,000,000 1,000,000

Subtotal Development $ 13,062,619 $ 12,851,485 $ 14,701,791 $ 13,881,275 $ 14,243,186 $ 68,740,356
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Table B

WALKWAYS
Boulevard Curbs and Walks $ 998,380 $ 1,414,000 $ 1,530,000 $ 1,530,000 $ 2,500,000 $ 7,972,380
Curbs and Sidewalks (RPI Fund) 935,000 1,000,000 1,000,000 1,000,000 1,000,000 4,935,000
Citywide Sidewalks - Non assessable 841,500 900,000 900,000 900,000 900,000 4,441,500
ADA Curb Cuts and Emer. Corner Rehab 607,750 650,000 850,000 1,100,000 1,100,000 4,307,750
Additional Curbs and Sidewalks (RPI Fund) 374,000 400,000 400,000 500,000 500,000 2,174,000
City Owned Sidewalks and Curbs 280,500 400,000 400,000 400,000 400,000 1,880,500
Streetscape Maintenance 187,000 300,000 300,000 300,000 300,000 1,387,000
Independence Corridor -- 2,000,000 2,000,000 -- -- 4,000,000
Downtown Strscp - Brdwy (6th to 12th St) -- -- -- -- 500,000 500,000

Subtotal Walkways $ 4,224,130 $ 7,064,000 $ 7,380,000 $ 5,730,000 $ 7,200,000 $ 31,598,130

RECREATION
Kansas City Zoo $ 804,100 $ 860,000 $ 860,000 $ 860,000 $ 860,000 $ 4,244,100
Park Maintenance 654,500 700,000 700,000 900,000 900,000 3,854,500
1% for Fountain/Monument Restoration 420,750 500,000 550,000 600,000 650,000 2,720,750
Ballfield Renovation 257,125 300,000 300,000 300,000 300,000 1,457,125
Playground Replacement 233,750 300,000 300,000 350,000 350,000 1,533,750
Swimming Pool Maintenance 215,050 240,000 250,000 300,000 300,000 1,305,050
Golf Courses 210,375 230,000 240,000 250,000 250,000 1,180,375
Lake Restoration Program 187,000 400,000 400,000 600,000 830,000 2,417,000
Fountain/Monuments Maint 163,625 200,000 200,000 250,000 250,000 1,063,625
Park Roads and Parking Lots 140,250 200,000 250,000 400,000 400,000 1,390,250
Hodge Park Maintenance Reserve 100,000 100,000 100,000 100,000 100,000 500,000
Blue Valley Park -- 400,000 -- -- -- 400,000

Subtotal Recreation $ 3,386,525 $ 4,430,000 $ 4,150,000 $ 4,910,000 $ 5,190,000 $ 22,066,525

ENVIRONMENTAL
Environmental Hazard Needs $ 766,700 $ 900,000 $ 900,000 $ 910,000 $ 910,000 $ 4,386,700

Subtotal Environmental $ 766,700 $ 900,000 $ 900,000 $ 910,000 $ 910,000 $ 4,386,700

Subtotal General Municipal Funds $ 141,694,966 $ 146,217,365 $ 152,100,143 $ 149,939,532 $ 151,919,251 $ 741,871,256
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AVIATION  
Building Repairs and Improvements $ 17,824,541 $ 21,282,678 $ 26,406,737 $ 1,648,665 $ 2,500,000 $ 69,662,621          
Airfield Storm Drainage 8,049,600 1,500,000 500,000 1,300,000 -- 11,349,600          
Environmental Compliance 1,450,000 900,000 900,000 900,000 800,000 4,950,000            
Street Rehabilitation 500,000 500,000 500,000 500,000 1,200,000 3,200,000            
Land Acquisition -- 1,500,000 1,500,000 2,700,000 -- 5,700,000            
Storm Drainage -- 1,500,000 500,000 1,300,000 700,000 4,000,000            
Runway/Taxiway Improvements -- 59,020,939 52,269,072 11,697,336 5,900,000 128,887,347         
Update Airport Master Plan -- 2,000,000 -- -- -- 2,000,000            
Relocate Airfield Generator -- 1,200,000 -- -- -- 1,200,000            
Maintenance/Infrastructure Development -- 500,000 500,000 500,000 2,500,000 4,000,000            
New ARFF Vehicle -- 300,000 -- -- -- 300,000               

Subtotal Aviation $ 27,824,141 $ 90,203,617 $ 83,075,809 $ 20,546,001 $ 13,600,000 $ 235,249,568

AVIATION BOND PROGRAM
Parking & Transportation Improvements $ 106,000,000 $ 105,000,000 $ 10,000,000 $ 20,000,000 $ -- $ 241,000,000
TWA Overhaul Base 70,000,000 -- -- -- 40,000,000 110,000,000
Terminal Improvements - Categories I & III 60,283,907 28,375,580 -- -- -- 88,659,487
Terminal Equipment 11,853,026 5,000,000 5,000,000 -- -- 21,853,026
Terminal Improvements - Design Phase 3,385,000 3,600,184 -- -- -- 6,985,184
Common Use Rental Car Facility 250,000 42,000,000 8,881,810 -- -- 51,131,810
Runway Overlay 1 / 19 - MKC -- -- 1,600,000 3,892,933 -- 5,492,933
Expand Surface Parking -- -- -- -- -- --

Subtotal Aviation Bond Program $ 251,771,933 $ 183,975,764 $ 25,481,810 $ 23,892,933 $ 40,000,000 $ 525,122,440

WATER SERVICES
  Water Fund
Facility Modification and Improvement $ 249,378 $ 1,200,000 $ 1,200,000 $ 1,200,000 $ 1,200,000 $ 5,049,378
Water Main Construction/Rehabilitation 629,253 800,000 800,000 800,000 800,000 3,829,253
Water Main Relocations 100,000 800,000 800,000 800,000 800,000 3,300,000
Service Facility Improvement 249,379 700,000 700,000 700,000 700,000 3,049,379
Special Assessment Mains 100,000 300,000 300,000 300,000 300,000 1,300,000
Oversized Mains-City Share 100,000 200,000 200,000 200,000 200,000 900,000
  Wastewater Fund
Construction Division 6,377,970 4,000,000 6,000,000 7,000,000 7,000,000 30,377,970
  Stormwater Fund
Stormwater Master Plan and CIP 1,050,000 3,000,000 3,400,000 3,400,000 3,400,000 14,250,000
Catch Basin Replacement 315,198 2,000,000 2,000,000 2,000,000 2,000,000 8,315,198

Subtotal Water Services $ 9,171,178 $ 13,000,000 $ 15,400,000 $ 16,400,000 $ 16,400,000 $ 70,371,178

WATER BOND PROGRAM
Wastewater Bonds $ 17,000,000 $ 20,000,000 $ 19,000,000 $ 20,000,000 $ 20,000,000 $ 96,000,000
Water Bonds 13,000,000 13,000,000 13,000,000 13,000,000 13,000,000 65,000,000

Subtotal Water Bond Program $ 30,000,000 $ 33,000,000 $ 32,000,000 $ 33,000,000 $ 33,000,000 $ 161,000,000

Subtotal Enterprise Funds $ 36,995,319 $ 103,203,617 $ 98,475,809 $ 36,946,001 $ 30,000,000 $ 305,620,746

Subtotal Enterprise Funds with Bonds $ 318,767,252 $ 320,179,381 $ 155,957,619 $ 93,838,934 $ 103,000,000 $ 991,743,186

TOTAL -- ALL FUNDS $ 178,690,285 $ 249,420,982 $ 250,575,952 $ 186,885,533 $ 181,919,251 $ 1,047,492,002

TOTAL -- ALL FUNDS with BONDS $ 460,462,218 $ 466,396,746 $ 308,057,762 $ 243,778,466 $ 254,919,251 $ 1,733,614,442



Projected Projected Projected Projected Projected Projected
Project Title 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 5-Year Total

Neighborhood Projects
In-District $ 14,958,871 $ 15,722,372 $ 15,812,150 $ 14,355,305 $ 14,385,232 $ 75,233,929

Strategic Neighborhood Fund 2,998,957 3,152,024 3,170,023 2,877,954 2,883,954 15,082,913
Sanitary Sewer Program 500,000
Northland Aquatic Center                  500,000
Waldo Drainage 475,000
Water Lines for Fire Hydrants 384,968
Vine Street District                 338,989
MoPub Streetlights 300,000
31st and Troost Storefront Façade 300,000
St. John Ave Corridor                  200,000

Sub-total Neighborhood Projects $ 17,957,828 $ 18,874,396 $ 18,982,173 $ 17,233,259 $ 17,269,186 $ 90,316,841

Bridges   
Leveraged Bridges
Manchester over UPRR $ 2,770,000 $ -- $ -- $ -- $ -- $ 2,770,000
Forrester Viaduct 2,676,000 -- -- -- -- 2,676,000
31st Street Bridge at Wyandotte 1,150,000 -- -- -- -- 1,150,000
Redbridge over the Blue River 800,000 1,000,000 4,450,000 -- -- 6,250,000
Blue Parkway Bridge over Blue River 500,000 -- 2,110,000 -- -- 2,610,000
Little Blue Road over Little Blue River 287,824 -- -- -- -- 287,824
83rd Street Bridge 156,000 -- 379,171 -- -- 535,171
N. Amity over Rush Creek (Near Barry Rd) 124,000 -- -- 1,000,000 -- 1,124,000
Beardsley Road Bridge 96,002 -- -- -- -- 96,002
NE Staley Road -- 152,500 -- 427,500 -- 580,000
NE 76th Street Bridge - East -- -- 853,800 -- -- 853,800
NE 76th Street Bridge - West -- -- 376,800 -- -- 376,800

Sub-total $ 8,559,826 $ 1,152,500 $ 8,169,771 $ 1,427,500 $ -- $ 19,309,597

Other Bridges
12th Street Viaduct $ 2,191,431 $ 8,145,168 $ -- $ -- $ -- $ 10,336,599
Raytown Road Bridge - West 1,100,000 -- -- -- -- 1,100,000
Raytown Road Bridge - East 1,000,000 -- -- -- -- 1,000,000
NW Interurban Road over Wildcat Branch 589,600 -- -- -- -- 589,600
Blue River Road over Small Creek 315,000 -- -- -- 3,000,000 3,315,000
NE 132nd Street Bridge over Rocky Branch 260,000 81,000 -- 1,484,000 -- 1,825,000
Roanoke Parkway Bridge 260,000 -- -- -- 3,283,949 3,543,949
NW128th Street Bridge 166,000 1,084,000 -- -- -- 1,250,000
NW 100th Street over Branch Second Creek 160,000 -- -- 640,000 -- 800,000
NE Reinking Road Bridge 155,000 445,000 -- -- -- 600,000
Raytown Road Bridge over Lumpkins Fork 104,000 -- -- 150,000 1,211,000 1,465,000
Rhinehart Road 104,000 -- 87,300 321,366 937,334 1,450,000

Table C

FY 2003-07 Capital Improvements Program
Traditional

Adopted Budget 
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Truman Road (Upper Viaduct) $ -- $ 3,654,495 $ 2,950,160 $ -- $ -- $ 6,604,655
NW 73rd Street Bridge over Small Creek -- 550,000 400,000 250,000 -- 1,200,000
N Agnes Avenue Bridge -- 324,500 112,000 2,963,500 -- 3,400,000
NE 100th Street over E. Fork Shoal Creek -- 292,000 -- 608,000 -- 900,000
Troost Avenue Bridge -- -- 3,700,000 -- -- 3,700,000
155th Street Bridge over Lumpkins Fork -- -- 200,000 976,565 -- 1,176,565
Ward Parkway Bridge -- -- 199,246 500,000 -- 699,246
Belleview Avenue Bridge -- -- -- 3,160,000 -- 3,160,000
Pitman Road over Small Creek -- -- -- 487,118 455,034 942,152
Frost Road over Small Creek -- -- -- 400,000 450,000 850,000
Raytown Road over Small Creek -- -- -- 300,000 350,000 650,000
N. Cleveland over Small Creek -- -- -- 300,000 300,000 600,000
NE 96th Street -- -- -- 225,000 172,537 397,537
NE Staley Road over E. Fork Shoal Creek -- -- -- 168,000 -- 168,000
N. Brighton Avenue Bridge -- -- -- -- 2,418,134 2,418,134
State Line Road Bridge -- -- -- -- 612,500 612,500
NE Pleasant Valey over Big Shoal Creek -- -- -- -- 308,000 308,000
12th Street over Big Blue River -- -- -- -- 300,000 300,000
Birmingham Road Bridge -- -- -- -- 300,000 300,000
Kentucky Avenue Bridge -- -- -- -- 292,500 292,500

Sub-total $ 6,405,031 $ 14,576,163 $ 7,648,706 $ 12,933,549 $ 14,390,988 $ 55,954,437

Sub-total Bridges $ 14,964,857 $ 15,728,663 $ 15,818,477 $ 14,361,049 $ 14,390,988 $ 75,264,034

City-wide
Debt, Mandated & Obligated
Fire Station Facility Improvements $ 16,296,021 $ 13,606,355 $ 12,234,316 $ 10,386,214 $ 7,984,203 $ 60,507,109
Arterial Street Impact Fee 2,910,000 3,395,000 3,395,000 3,395,000 3,395,000 16,490,000
TIF Allocations 6,564,684 6,647,485 8,206,791 8,486,275 8,848,186 38,753,421
Streetlight Bond Retirement 6,000,000 6,750,000 7,000,000 7,250,000 7,500,000 34,500,000
Maple Woods Pkwy Ph 1 - 96th to Barry 2,625,000 2,756,250 3,346,425 1,969,000 -- 10,696,675
Bruce R. Watkins Landscaping Enhance 2,000,000 -- -- -- -- 2,000,000
Municipal Service Center 1,402,200 1,398,035 1,398,815 1,399,480 1,394,745 6,993,275
City Market Bonds 1,320,172 1,387,181 1,391,146 1,397,255 1,400,293 6,896,047
Blue River Channel Improvement Stage 3 1,000,000 -- -- -- -- 1,000,000
Swope Park Industrial District 800,000 800,000 1,000,000 -- -- 2,600,000
Warner Plaza 108 Loan Repayment 280,975 -- -- -- -- 280,975
Hodge Park Maintenance Reserve 100,000 100,000 100,000 100,000 100,000 500,000
Kemper Garage Building Reserve 100,000 100,000 100,000 100,000 100,000 500,000

Sub-total $ 41,399,052 $ 36,940,306 $ 38,172,493 $ 34,483,224 $ 30,722,427 $ 181,717,502

Leveraged
Turkey Creek $ 4,000,000 $ 1,565,000 $ 4,435,000 $ 3,000,000 $ 4,000,000 $ 17,000,000
Barry Road - Section 1 3,361,120 -- -- -- -- 3,361,120
Brush Creek Improvements 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
87th St - Bruce Watkins to I-435 1,200,000 1,650,000 -- -- -- 2,850,000
Brush Creek Enhancements 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
Downtown Signal Coordination 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
Upper Blue River (Dodson) 1,000,000 1,000,000 -- -- -- 2,000,000
Longview Rd Improvements Sections 2,3 963,149 500,000 -- 1,500,000 -- 2,963,149
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Beacon Hills Infrastructure $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ -- $ 2,000,000
Independence Corridor -- 2,000,000 2,000,000 -- -- 4,000,000
Hickman Mills Drive -- 1,700,000 1,000,000 -- -- 2,700,000
Red Bridge Road - Section 2 -- 100,000 350,000 1,350,000 3,800,000 5,600,000
City Market Improvements -- -- 635,000 670,000 -- 1,305,000
Downtown Library -- -- -- 1,500,000 1,000,000 2,500,000
Seven Levees Flood Control       -- -- -- -- 1,250,000 1,250,000

Sub-total $ 15,024,269 $ 13,015,000 $ 12,920,000 $ 12,520,000 $ 14,050,000 $ 67,529,269
Other
City Hall South Plaza Reconstruction $ 3,000,000 $ -- $ -- $ -- $ -- $ 3,000,000
Fire Station 36 Replacement 1,257,000 -- -- -- -- 1,257,000
Brookside Interceptor/CSO Improvements 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
Black Archives/Full Employment Council 941,000 1,309,000 2,000,000 -- -- 4,250,000
22nd-23rd Corridor - Section 2 800,000 -- -- 3,000,000 2,970,000 6,770,000
Convention Center Capital Improv. Reserve 700,000 -- -- -- -- 700,000
Swope Parkway 624,000 -- -- -- -- 624,000
18th & Vine Acquisition 400,000 -- -- -- -- 400,000
Housing Authority of KC 260,000 -- -- -- -- 260,000
KCMC Child Care 150,000 -- -- -- -- 150,000
Palestine Center 100,000 -- -- -- -- 100,000
Salvation Army 100,000 -- -- -- -- 100,000
Prospect Corridor 96,000 -- -- -- -- 96,000
Guadalupe Center 50,000 -- -- -- -- 50,000
Truman Corridor 50,000 -- -- -- -- 50,000
Niles Home 35,960 -- -- -- -- 35,960
Holmes Road -- 3,600,000 -- -- -- 3,600,000
N Brighton-Vivion to Pleasant Valley -- 2,200,000 6,000,000 3,500,000 -- 11,700,000
Troost Property Acq. & Clearance -- 1,000,000 600,000 -- -- 1,600,000
Barry Road - Section 2 -- 750,000 -- 2,507,000 3,666,650 6,923,650
63rd/Paseo/Meyer Intersection -- 500,000 -- -- -- 500,000
Waldo Creek -- 450,000 -- -- -- 450,000
135th Street Improvements -- 450,000 -- -- -- 450,000
Blue Valley Park -- 400,000 -- -- -- 400,000
Brooklyn Avenue Improvements -- -- 787,000 1,105,000 -- 1,892,000
63rd Street Improvements (Troost - Main) -- -- 500,000 -- -- 500,000
Lee's Summit Road Study -- -- 320,000 230,000 -- 550,000
Town Fork Creek -- -- -- -- 1,000,000 1,000,000
Downtown Wayfinding System -- -- -- -- 1,000,000 1,000,000
Downtown Streetscape - Broadway -- -- -- -- 500,000 500,000
St. John Corridor -- -- -- -- 350,000 350,000

Sub-total $ 9,563,960 $ 11,659,000 $ 11,207,000 $ 11,342,000 $ 10,486,650 $ 54,258,610

Sub-total City-wide $ 65,987,281 $ 61,614,306 $ 62,299,493 $ 58,345,224 $ 55,259,077 $ 303,505,381
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MAINTENANCE PROGRAM

PUBLIC WORKS
Streets $ 15,040,895 $ 16,376,000 $ 18,451,000 $ 19,100,000 $ 20,600,000 $ 89,567,895
Street Preservation & Marking 9,648,750 11,500,000 11,500,000 11,500,000 13,000,000 57,148,750
Traffic Signal Safety Improvements (Levg) 3,849,395 2,641,000 3,601,000 3,500,000 3,500,000 17,091,395
ADA Curb Cuts and Emer. Corner Rehab 607,750 650,000 850,000 1,100,000 1,100,000 4,307,750
Slope Repair and Stabilization 280,500 300,000 400,000 500,000 500,000 1,980,500
Guardrail Safety Mod. & Replacement 187,000 200,000 500,000 600,000 600,000 2,087,000
Traffic Capacity & Safety Improvments 187,000 485,000 600,000 700,000 700,000 2,672,000
Roadway Physical Feature Mgmt System 93,500 300,000 400,000 500,000 500,000 1,793,500
Neighborhood Sign Replacement 70,125 100,000 250,000 300,000 300,000 1,020,125
Crosswalk & Arrow Marking 70,125 100,000 200,000 200,000 200,000 770,125
Traffic Calming 46,750 100,000 150,000 200,000 200,000 696,750

Bridges $ 6,545,000 $ 8,000,000 $ 8,500,000 $ 8,900,000 $ 10,000,000 $ 41,945,000
Bridge Rehabilitation 6,545,000 8,000,000 8,500,000 8,900,000 10,000,000 41,945,000

Curbs and Sidewalks $ 2,431,000 $ 2,700,000 $ 2,700,000 $ 2,800,000 $ 2,800,000 $ 13,431,000
Curbs and Sidewalks (RPI Fund) 935,000 1,000,000 1,000,000 1,000,000 1,000,000 4,935,000
Citywide Sidewalks - Non assessable 841,500 900,000 900,000 900,000 900,000 4,441,500
Additional Curbs and Sidewalks (RPI Fund) 374,000 400,000 400,000 500,000 500,000 2,174,000
City Owned Sidewalks and Curbs 280,500 400,000 400,000 400,000 400,000 1,880,500

Buildings $ 11,411,725 $ 13,935,000 $ 15,844,000 $ 18,655,000 $ 19,605,000 $ 79,450,725
Municipal Building Rehabilitation 8,200,000 10,035,000 12,024,000 15,000,000 16,000,000 61,259,000
Roof Replacement Program 1,093,950 1,500,000 1,520,000 1,550,000 1,500,000 7,163,950
ADA Compliance (Public Buildings) 561,000 600,000 600,000 600,000 600,000 2,961,000
City Hall Life Safety 654,500 750,000 750,000 750,000 750,000 3,654,500
KW Dart/ PACCAR 518,925 600,000 500,000 300,000 300,000 2,218,925
Environmental Hazard Needs 383,350 450,000 450,000 455,000 455,000 2,193,350
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PARKS $ 5,874,405 $ 7,144,000 $ 7,380,000 $ 8,140,000 $ 9,390,000 $ 37,928,405
Tree Trimming 1,402,500 1,500,000 1,500,000 1,500,000 1,500,000 7,402,500
Boulevard Curbs and Walks 998,380 1,414,000 1,530,000 1,530,000 2,500,000 7,972,380
Kansas City Zoo 804,100 860,000 860,000 860,000 860,000 4,244,100
1% for Fountain/Monument Restoration 420,750 500,000 550,000 600,000 650,000 2,720,750
Park Maintenance 654,500 700,000 700,000 900,000 900,000 3,854,500
Golf Courses 210,375 230,000 240,000 250,000 250,000 1,180,375
Swimming Pool Maintenance 215,050 240,000 250,000 300,000 300,000 1,305,050
Ballfield Renovation 257,125 300,000 300,000 300,000 300,000 1,457,125
Playground Replacement 233,750 300,000 300,000 350,000 350,000 1,533,750
Fountain/Monuments Maint 163,625 200,000 200,000 250,000 250,000 1,063,625
Park Roads and Parking Lots 140,250 200,000 250,000 400,000 400,000 1,390,250
Lake Restoration Program 187,000 400,000 400,000 600,000 830,000 2,417,000
Streetscape Maintenance 187,000 300,000 300,000 300,000 300,000 1,387,000

Park Buildings $ 1,481,975 $ 1,845,000 $ 2,125,000 $ 2,405,000 $ 2,605,000 $ 10,461,975
Park Building Repair 654,500 900,000 1,100,000 1,300,000 1,500,000 5,454,500
Park Administration Headquarters 233,750 250,000 275,000 300,000 300,000 1,358,750
Community Center Maintenance 210,375 245,000 300,000 350,000 350,000 1,455,375
Environmental Hazard Needs 383,350 450,000 450,000 455,000 455,000 2,193,350

Sub-total Maintenance $ 42,785,000 $ 50,000,000 $ 55,000,000 $ 60,000,000 $ 65,000,000 $ 272,785,000

Sub-total General Municipal Funds $ 141,694,966 $ 146,217,365 $ 152,100,143 $ 149,939,532 $ 151,919,251 $ 741,871,256

 



Projected Projected Projected Projected Projected Projected
Project Title 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 5-Year Total

Table C

FY 2003-07 Capital Improvements Program
Traditional

Adopted Budget 

Enterprise Funds  
Aviation 
Building Repairs and Improvements $ 17,824,541 $ 21,282,678 $ 26,406,737 $ 1,648,665 $ 2,500,000 $ 69,662,621          
Airfield Storm Drainage - MKC 8,049,600 1,500,000 500,000 1,300,000 -- 11,349,600          
Environmental Compliance 1,450,000 900,000 900,000 900,000 800,000 4,950,000            
Street Rehabilitation 500,000 500,000 500,000 500,000 1,200,000 3,200,000            
Land Acquisition -- 1,500,000 1,500,000 2,700,000 -- 5,700,000            
Storm Drainage -- 1,500,000 500,000 1,300,000 700,000 4,000,000            
Runway/Taxiway Improvements -- 59,020,939 52,269,072 11,697,336 5,900,000 128,887,347         
Relocate Airfield Generator -- 1,200,000 -- -- -- 1,200,000            
Maintenance/Infrastructure Development -- 500,000 500,000 500,000 2,500,000 4,000,000            
Update Airport Master Plan -- 2,000,000 -                     -- -- 2,000,000            
New ARFF Vehicle -- 300,000 -- -- -- 300,000               

Sub-total $ 27,824,141          $ 90,203,617          $ 83,075,809         $ 20,546,001 $ 13,600,000 $ 235,249,568         

Aviation Bond Program
Parking & Transportation Improvements $ 106,000,000 $ 105,000,000 $ 10,000,000 $ 20,000,000 $ -- $ 241,000,000
TWA Overhaul Base 70,000,000 -- -- -- 40,000,000 110,000,000
Terminal Improvements - Categories I & III 60,283,907 28,375,580 -- -- -- 88,659,487
Terminal Equipment 11,853,026 5,000,000 5,000,000 -- -- 21,853,026
Terminal Improvements - Design Phase 3,385,000 3,600,184 -- -- -- 6,985,184
Common Use Rental Car Facility 250,000 42,000,000 8,881,810 -- -- 51,131,810
Runway Overlay 1 / 19 - MKC -- -- 1,600,000 3,892,933 -- 5,492,933
Expand Surface Parking -- -- -- -- -- --

Sub-total $ 251,771,933 $ 183,975,764 $ 25,481,810 $ 23,892,933 $ 40,000,000 $ 525,122,440

Water Services
  Water Fund
Facility Modification and Improvement $ 249,378 $ 1,200,000 $ 1,200,000 $ 1,200,000 $ 1,200,000 $ 5,049,378
Water Main Construction/Rehabilitation 629,253 800,000 800,000 800,000 800,000 3,829,253
Water Main Relocations 100,000 800,000 800,000 800,000 800,000 3,300,000
Service Facility Improvement 249,379 700,000 700,000 700,000 700,000 3,049,379
Special Assessment Mains 100,000 300,000 300,000 300,000 300,000 1,300,000
Oversized Mains-City Share 100,000 200,000 200,000 200,000 200,000 900,000
  Wastewater Fund
Construction Division 6,377,970 4,000,000 6,000,000 7,000,000 7,000,000 30,377,970
  Stormwater Fund
Stormwater Master Plan and CIP 1,050,000 3,000,000 3,400,000 3,400,000 3,400,000 14,250,000
Catch Basin Replacement 315,198 2,000,000 2,000,000 2,000,000 2,000,000 8,315,198

Sub-total $ 9,171,178 $ 13,000,000 $ 15,400,000 $ 16,400,000 $ 16,400,000 $ 70,371,178

Water Bond Program
Wastewater Bonds $ 17,000,000 $ 20,000,000 $ 19,000,000 $ 20,000,000 $ 20,000,000 $ 96,000,000
Water Bonds 13,000,000 13,000,000 13,000,000 13,000,000 13,000,000 65,000,000

Sub-total $ 30,000,000 $ 33,000,000 $ 32,000,000 $ 33,000,000 $ 33,000,000 $ 161,000,000

Sub-total Enterprise Funds $ 36,995,319 $ 103,203,617 $ 98,475,809 $ 36,946,001 $ 30,000,000 $ 305,620,746

Sub-total Enterprise Funds with Bonds $ 318,767,252 $ 320,179,381 $ 155,957,619 $ 93,838,934 $ 103,000,000 $ 991,743,186

TOTAL -- ALL FUNDS $ 178,690,285 $ 249,420,982 $ 250,575,952 $ 186,885,533 $ 181,919,251 $ 1,047,492,002

TOTAL -- ALL FUNDS with BONDS $ 460,462,218 $ 466,396,746 $ 308,057,762 $ 243,778,466 $ 254,919,251 $ 1,733,614,442



 Local Capital Other Operating Public 
General Use Tax Improvements Gaming & Assessment Enterprise

Project Title Fund Fund Fund Fund Funds Funds Total

ROADWAYS
Parks Department:
Maple Woods Pkwy Ph 1 - 96th to Barry $ -- $ -- $ 2,625,000 $ -- $ -- $ -- $ 2,625,000
Bruce R. Watkins Landscaping Enhance -- -- -- -- 2,000,000 -- 2,000,000
Tree Trimming -- 1,402,500 -- -- -- -- 1,402,500

Public Works Department:
Street Preservation & Marking $ 1,495,000 $ 3,549,602 $ 489,473 $ 60,527 $ 4,054,148 $ -- $ 9,648,750
Streetlight Bond Retirement  --  --  --  6,000,000  --  --  6,000,000
Traffic Signal Safety Improvements 3,849,395 -- -- -- -- -- 3,849,395
22nd - 23rd Corridor -- -- 800,000 -- -- -- 800,000
Barry Road - Section 1 & 2 -- -- 3,361,120 -- -- -- 3,361,120
87th St - Bruce Watkins to I-435 -- -- 1,200,000 -- -- -- 1,200,000
Downtown Signal Coordination -- -- 1,000,000 -- -- -- 1,000,000
Longview Road Improvements -- -- 963,149 -- -- -- 963,149
MoPub Streetlights -- -- 300,000 -- -- -- 300,000
Slope Repair and Stabilization -- -- -- 280,500 -- -- 280,500
Guardrail Safety Mod. & Replacement -- -- -- 187,000 -- -- 187,000
Traffic Capacity & Safety Improvements -- -- -- 187,000 -- -- 187,000
Roadway Physical Feature Mgmt System -- -- -- 93,500 -- -- 93,500
Neighborhood Sign Replacement -- -- -- 70,125 -- -- 70,125
Crosswalk & Arrow Marking 70,125 -- -- -- -- -- 70,125
Traffic Calming 46,750 -- -- -- -- -- 46,750

Sub-total Roadways $ 5,461,270 $ 4,952,102 $ 10,738,742 $ 6,878,652 $ 6,054,148 $ -- $ 34,084,914
 

BRIDGES  
Public Works Department:
Bridge Rehabilitation $ -- $ 6,545,000 $ -- $ -- $ -- $ -- $ 6,545,000
Manchester over UPRR -- -- 2,770,000 -- -- -- 2,770,000
Forrester Viaduct -- -- 2,676,000 -- -- -- 2,676,000
12th Street Viaduct -- -- 2,191,431 -- -- -- 2,191,431
31st Street Bridge at Wyandotte -- -- 1,150,000 -- -- -- 1,150,000
Raytown Road Bridge - West -- -- 1,100,000 -- -- -- 1,100,000
Raytown Road Bridge - East -- -- 1,000,000 -- -- -- 1,000,000
Redbridge over the Blue River -- -- 800,000 -- -- -- 800,000
NW Interurban Road over Wildcat Branch -- -- 589,600 -- -- -- 589,600

FY 2002-03 Capital Improvements Program
By Category and Department and Fund

Adopted Budget 
Table D



 Local Capital Other Operating Public 
General Use Tax Improvements Gaming & Assessment Enterprise

Project Title Fund Fund Fund Fund Funds Funds Total

FY 2002-03 Capital Improvements Program
By Category and Department and Fund

Adopted Budget 
Table D

Blue Parkway Bridge over Blue River $ -- $ -- $ 500,000 $ -- $ -- $ -- $ 500,000
Blue River Road over Small Creek -- -- 315,000 -- -- -- 315,000
Little Blue Road over Little Blue River -- -- 287,824 -- -- -- 287,824
NE 132nd Street over Rocky Branch -- -- 260,000 -- -- -- 260,000
Roanoke Parkway Bridge -- -- 260,000 -- -- -- 260,000
NW128th Street Bridge -- -- 166,000 -- -- -- 166,000
NW 100th Street over Branch Second Creek -- -- 160,000 -- -- -- 160,000
83rd Street Bridge -- -- 156,000 -- -- -- 156,000
NE Reinking Road Bridge -- -- 155,000 -- -- -- 155,000
N. Amity over Rush Creek (near Barry Rd) -- -- 124,000 -- -- -- 124,000
Rhinehart Road -- -- 104,000 -- -- -- 104,000
Raytown Road Bridge over Lumpkins Fork -- -- 104,000 -- -- -- 104,000
Beardsley Road Bridge -- -- 96,002 -- -- -- 96,002

Sub-total Bridges $ -- $ 6,545,000 $ 14,964,857 $ -- $ -- $ -- $ 21,509,857

PUBLIC BUILDINGS  
City Development Department:
City Market Bonds $ -- $ -- $ -- $ 1,320,172 $ -- $ -- $ 1,320,172

Convention and Entertainment Centers:
Capital Improvement Reserve $ -- $ -- $ -- $ -- $ 700,000 $ -- $ 700,000
Kemper Garage Building Reserve -- -- -- -- 100,000 -- 100,000

Fire Department:
Fire Station Facility Improvements $ -- $ -- $ -- $ -- $ 16,296,021 $ -- $ 16,296,021

Parks and Recreation Department:
Park Building Repair $ -- $ 654,500 $ -- $ -- $ -- $ -- $ 654,500
Park Administration Headquarters -- -- -- 233,750 -- -- 233,750
Community Center Maintenance -- 210,375 -- -- -- -- 210,375

Public Works Department:
Municipal Building Rehabilitation $ 4,761,411 $ 2,697,518 $ -- $ 741,071 $ -- $ -- $ 8,200,000
City Hall South Plaza Reconstruction -- -- 3,000,000 -- -- -- 3,000,000
Municipal Service Center -- -- -- 1,402,200 -- -- 1,402,200
Fire Station 36 Replacement -- -- 1,257,000 -- -- -- 1,257,000



 Local Capital Other Operating Public 
General Use Tax Improvements Gaming & Assessment Enterprise

Project Title Fund Fund Fund Fund Funds Funds Total

FY 2002-03 Capital Improvements Program
By Category and Department and Fund

Adopted Budget 
Table D

KW Dart/PACCAR $ 518,925 $ -- $ -- $ -- $ -- $ -- $ 518,925
Roof Replacement 1,093,950 -- -- -- -- -- 1,093,950
City Hall Life Safety -- 654,500 -- -- -- -- 654,500
ADA Compliance (Public Buildings) 561,000 -- -- -- -- -- 561,000

Sub-total Public Buildings $ 6,935,286 $ 4,216,893 $ 4,257,000 $ 3,697,193 $ 17,096,021 $ -- $ 36,202,393

DRAINAGE & FLOOD CONTROL
Parks and Recreation Department:
Brush Creek Enhancements $ -- $ -- $ 1,000,000 $ -- $ -- $ -- $ 1,000,000

Public Works Department:
Turkey Creek $ -- $ -- $ 4,000,000 $ -- $ -- $ -- $ 4,000,000
Brush Creek Improvement -- -- 2,000,000 -- -- -- 2,000,000
Upper Blue River (Dodson) -- -- 1,000,000 -- -- -- 1,000,000
Blue River Channel Improvement Stage 3 -- -- 1,000,000 -- -- -- 1,000,000

Swope Park Industrial District -- -- 800,000 -- -- -- 800,000
Sanitary Sewer Program  -- -- 500,000 -- -- -- 500,000
Waldo Creek -- -- 475,000 -- -- -- 475,000

Water Services Department:
Brookside Interceptor/CSO Improvements $ -- $ -- $ 1,000,000 $ -- $ -- $ -- $ 1,000,000

Sub-total Drainage & Flood Control $ -- $ -- $ 11,775,000 $ -- $ -- $ -- $ 11,775,000

DEVELOPMENT
Housing and Community Development:
Beacon Hills Infrastructure $ -- $ -- $ 500,000 $ -- $ -- $ -- $ 500,000
Swope Parkway -- -- -- -- 624,000 -- 624,000
18th & Vine Acquisition -- -- -- -- 400,000 -- 400,000
Vine Street District -- -- 338,989 -- -- -- 338,989
Housing Authority of KC -- -- -- -- 260,000 -- 260,000
KCMC Child Care -- -- -- -- 150,000 -- 150,000
Palestine Center -- -- -- -- 100,000 -- 100,000
Salvation Army -- -- -- -- 100,000 -- 100,000
Guadalupe Center -- -- -- -- 50,000 -- 50,000
Truman Corridor -- -- -- -- 50,000 -- 50,000
Niles Home -- -- -- -- 35,960 -- 35,960



 Local Capital Other Operating Public 
General Use Tax Improvements Gaming & Assessment Enterprise

Project Title Fund Fund Fund Fund Funds Funds Total

FY 2002-03 Capital Improvements Program
By Category and Department and Fund

Adopted Budget 
Table D

City Development Department:
TIF Allocations $ -- $ -- $ 6,564,684 $ -- $ -- $ -- $ 6,564,684
31st and Troost Storefront Façade -- -- 300,000 -- -- -- 300,000
Warner Plaza 108 Loan Repayment -- -- -- 280,975 -- -- 280,975
Prospect Corridor -- -- -- -- 96,000 -- 96,000

Parks Department:
Black Archives/Full Employment Council $ -- $ -- $ 941,000 $ -- $ -- $ -- $ 941,000

Public Works Department:
Arterial Street Impact Fees $ -- $ -- $ -- $ -- $ 2,910,000 $ -- $ 2,910,000

Water Services Department:
Water Lines for Fire Hydrants $ -- $ -- $ 384,968 $ -- $ -- $ -- $ 384,968

Sub-total Development $ -- $ -- $ 9,029,641 $ 280,975 $ 4,775,960 $ -- $ 14,086,576

WALKWAYS
Parks and Recreation Department:
Boulevard Curbs and Sidewalks $ -- $ -- $ -- $ 998,380 $ -- $ -- $ 998,380
Streetscape Maintenance -- 187,000 -- -- -- -- 187,000

Public Works Department:
Curbs and Sidewalks (RPI Fund) $ -- $ -- $ -- $ -- $ 935,000 $ -- $ 935,000
Citywide Sidewalks - Non assess. -- -- -- 841,500 -- -- 841,500
ADA Curb Cuts and Emergency Corner Rehab 607,750 -- -- -- -- -- 607,750
Additional Curbs and Sidewalks (RPI Fund) 374,000 -- -- -- -- -- 374,000
City Owned Sidewalks and Curbs  --  --  --  280,500  --  --  280,500
St. John Corridor -- -- 200,000 -- -- -- 200,000

Sub-total Walkways $ 981,750 $ 187,000 $ 200,000 $ 2,120,380 $ 935,000 $ -- $ 4,424,130

RECREATION  
Parks and Recreation Department:
Kansas City Zoo Improvements $ -- $ -- $ -- $ 402,050 $ 402,050 $ -- $ 804,100
Park Maintenance -- 654,500 -- -- -- -- 654,500
Northland Aquatic Center -- -- 500,000 -- -- -- 500,000
1% for Fountain/Monument Restoration -- 420,750 -- -- -- -- 420,750
Ballfield Rennovation -- 257,125 -- -- -- -- 257,125



 Local Capital Other Operating Public 
General Use Tax Improvements Gaming & Assessment Enterprise

Project Title Fund Fund Fund Fund Funds Funds Total

FY 2002-03 Capital Improvements Program
By Category and Department and Fund

Adopted Budget 
Table D

Playground Replacement $ -- $ -- $ -- $ 233,750 $ -- $ -- $ 233,750
Swimming Pool Maintenance -- 215,050 -- -- -- -- 215,050
Golf Courses/Tennis Centers -- -- -- -- 210,375 -- 210,375
Lake Restoration Program -- -- -- 187,000 -- -- 187,000
Ornamental Fountain/Monument Maintenance -- 163,625 -- -- -- -- 163,625
Park Roads and Parking Lots -- 140,250 -- -- -- -- 140,250
Hodge Park Maintenance Reserve -- -- -- -- 100,000 -- 100,000

Sub-total Recreation $ -- $ 1,851,300 $ 500,000 $ 822,800 $ 712,425 $ -- $ 3,886,525

ENVIRONMENTAL
Parks Department:
Environmental Hazard Needs $ 383,350 $ -- $ -- $ -- $ -- $ -- $ 383,350

Public Works Department:
Environmental Hazard Needs $ 383,350 $ -- $ -- $ -- $ -- $ -- $ 383,350

Sub-total Environmental $ 766,700 $ -- $ -- $ -- $ -- $ -- $ 766,700

NEIGHBORHOOD CONSERVATION
Neighborhood Conservation $ -- $ -- $ 14,958,871 $ -- $ -- $ -- $ 14,958,871

Total General Municipal Funds $ 14,145,006 $ 17,752,295 $ 66,424,111 $ 13,800,000 $ 29,573,554 $ -- $ 141,694,966
      

AVIATION IMPROVEMENTS  
Aviation Department:
Building Repairs and Improvements $ -- $ -- $ -- $ -- $ -- $ 17,824,541 $ 17,824,541
Airport Storm Drainage - MKC -- -- -- -- -- 8,049,600 8,049,600
Environmental Compliance -- -- -- -- -- 1,450,000 1,450,000
Street Rehabilitation -- -- -- -- -- 500,000 500,000

Sub-total Aviation $ -- $ -- $ -- $ -- $ -- $ 27,824,141 $ 27,824,141



 Local Capital Other Operating Public 
General Use Tax Improvements Gaming & Assessment Enterprise

Project Title Fund Fund Fund Fund Funds Funds Total

FY 2002-03 Capital Improvements Program
By Category and Department and Fund

Adopted Budget 
Table D

WATER SYSTEM IMPROVEMENTS
Water Services Department:
Water  
Facility Modification and Improvement $ -- $ -- $ -- $ -- $ -- $ 249,378 $ 249,378
Water Main Construction/Rehabilitation -- -- -- -- -- 629,253 629,253
Water Main Relocations -- -- -- -- -- 100,000 100,000
Service Facility Improvement -- -- -- -- -- 249,379 249,379
Special Assessment Mains -- -- -- -- -- 100,000 100,000
Oversized Mains-City Share -- -- -- -- -- 100,000 100,000

Sewer
Construction Division $ -- $ -- $ -- $ -- $ -- $ 6,377,970 $ 6,377,970

Stormwater 
Stormwater Master Plan $ -- $ -- $ -- $ -- $ -- $ 1,050,000 $ 1,050,000
Catch Basin Replacement -- -- -- -- -- 315,198 315,198

  Sub-total Water Services $ -- $ -- $ -- $ -- $ -- $ 9,171,178 $ 9,171,178

Total Enterprise Funds $ -- $ -- $ -- $ -- $ -- $ 36,995,319 $ 36,995,319

TOTAL -- ALL FUNDS $ 14,145,006 $ 17,752,295 $ 66,424,111 $ 13,800,000 $ 29,573,554 $ 36,995,319 $ 178,690,285



 
Council District One Amount

Parks and Recreation
Kansas City North Community Center $ 401,400

Renovation of the existing building including roofing, HVAC, plumbing,
and finish surfaces

Cliff Drive Scenic Byway -- Phase 2 Road Restoration 195,000
Match federal grant with city dollars

Budd Park Playground 125,000
Design and construct play area at southeast corner of park

Garden Exhibition at 1103 Vivion Road 100,000
Missouri Dept. of Conservation project -- leverages state funds

Pleasant Valley Road Athletic Complex 100,000
Entryway improvements and/or lighting

Concourse Park Colonade Restoration 100,000
Repair colonade roof

Indian Mound Improvements 93,000
Replace 1,000 linear feet of 10 foot wide asphalt walkway ($60,000),
replace laid back curb with new park curb ($25,000), and include 2 ADA
concrete ramps ($3,000)

Independence Boulevard Streetscape 50,000
Construction of improvements from Olive St. to Highland Ave

South Gladstone Blvd. Historic Lighting 27,930
Lighting from Independence Avenue to Concourse Park

Benton Boulevard Historic Lighting (Area 1) 22,750
Lighting from Independence Avenue to Smart

Benton Boulevard Historic Lighting (Area 2) 18,765
Historic lighting in and around the Concourse

Indian Mound Park Improvements 10,000
Landscaping of park

Subtotal $ 1,243,845

City Development
Vivion Road Streetscape Improvements $ 115,000

Phase 2 of Vivion Road trails -- leverages CMAQ funds
Subtotal $ 115,000

Public Works
Curbs and Sidewalks
Thompson Sidewalks from Donnelly to Wallace $ 40,000

Construct new curbs, drive approaches and appurtenances
Subtotal $ 40,000
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FY 2002-03 Capital Improvements Program
Neighborhood Conservation



 

Table E
Adopted Budget

FY 2002-03 Capital Improvements Program
Neighborhood Conservation

Council District One (continued) Amount

Public Works (continued)
Storm Drainage
N.E. 46th Street and N. Winn Road $ 280,000

Replace inadequate culvert pipes and roadside ditch

3736 N. Prospect 184,000
Construct storm drainage system

4056 N.Walrond 110,000
Construct enclosed storm drainage system

Davidson Detention Basin 88,000
4615 N.E. 42nd Street 41,000
44th Terrace and North Holmes 36,000
3627 N.E. Antioch Road 35,000
5447 N. Kansas 25,000
4007 N.E. 51st Street at Norton 25,000
4104-4138 N. Bellefontaine 25,000
10305 N. Forest Avenue 17,500
N.E. 37th Street and N.E. 37th Court 17,000
4037 N. Bellefontaine 15,000
N.E. 41st Terrace and N. Hardesty 7,000

Subtotal $ 905,500

Special Projects
North Highland at Vivion Road $ 123,300

Construct a 3-car left turn bay southbound on Highland

Alley - NE Brighton and Thompson 64,500
 Alleyway between Quincy and Brighton

Streetlights - Thompson Alley 1,000
Install 2 streetlights in alley

Subtotal $ 188,800

TOTAL COUNCIL DISTRICT ONE $ 2,493,145
 

Council District Two

Parks and Recreation
Tiffany Springs Park Concessions $ 262,438

Concession/restroom and storage facility to replace bldg 

Northland Aquatic Center                        253,707
In-district funding help meet Platte County leverage for pool

Area T Land Acquisition 90,000
Land acquisition 

Barry Road Park Tennis Courts 75,000
Resurface Tennis Courts and other master plan improvements 

Subtotal $ 681,145
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FY 2002-03 Capital Improvements Program
Neighborhood Conservation

Council District Two (continued) Amount

City Development
Riverfront Heritage Trail $ 100,000

Riverfront west bikestation restoration
Subtotal 100,000

Public Works
Storm Drainage
N. Main Briarcliff to Evansdale $ 442,000
N. Milrey to N. Stoddard 225,000
5745 NW 56th Street 188,000
N. Main Briarcliff to Normandy 166,000
6612 N. London 130,000
6924 N. Pennsylvania 58,500
2500 NW 85th Ter 42,000
5717 N. Robinhood Lane 35,000
5321 NW 59th Terr 25,000
10305 N. Forest Ave. 17,500

Subtotal $ 1,329,000

Special Projects
N. Ambassador Drive $ 100,000

Engineering study regarding road construction from N. Ambassador to
300' N of Cookingham to 128th Street.

Barry Road Section 1 Payback 209,000
Highway 45 Trail 74,000

Subtotal $ 383,000

TOTAL COUNCIL DISTRICT TWO $ 2,493,145

Council District Three

Parks and Recreation
Dunbar Play area $ 150,000

Install a new basketball court

Parade Park Spray Ground 110,000
New Spray Ground

Ashland Square Master Plan 85,000
Park amenities and improvements

Harmony Park Water Play Area 50,000
Design fountain for the water play area

Gregg Community Center 5,000
Cable installation/Equipment, etc.

Subtotal $ 400,000



 

Table E
Adopted Budget

FY 2002-03 Capital Improvements Program
Neighborhood Conservation

Council District Three (continued) Amount

City Development
18th and Vine Jazz Museum Exhibits $ 150,000

This will update and expand exhibits

18th and Vine Restaurant Facility 50,000
Adding a restaurant area of the atrium

18th and Vine Streetlights 39,000
Installation of thirteen light fixtures

Subtotal $ 239,000

Public Works
Curbs and Sidewalks
Prospect Sidewalk from 27th St. to Linwood $ 236,470
South Benton Sidewalks from 34th to 35th St. 117,000
3100  Block of Chelsea 98,000
3800  Block of College 97,000
Myrtle Sidewalk from 23rd to 24th St. 95,500
18th and Vine Streetscape Maintenance 94,000
3600  Block of Cleveland 93,000
3800  Block of Flora 92,000
Cypress Sidewalks from 35th to 36th St. C228 83,000
Resurface 35th and H+C381ardesty 70,000
3600  Block of Woodland 65,000

Subtotal $ 1,140,970

Pave Alleyways
6th to 8th between Prospect and Wabash $ 64,741
Monroe Sidewalk from 38th St. to 39th St. 53,000
26th St. Sidewalks from Denver to Quincy 42,000
20th to 23rd between Van Brunt and Denver 18,000
20th Benton 4,000
10th-11th and  Benton 4,000
6000 Block of East 11th 4,000
17th and 18th from Winchester to Bristol 3,500

Subtotal $ 193,241
 
Storm Drainage
3810 Ditzler $ 116,000

Construct an enclosed storm sewer

Leeds Rd and Hunter Sanitary Sewer 60,550
Sudsidize 25% of the Project cost

Subtotal $ 176,550
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Council District Three (continued) Amount

Public Works (continued)
Special Projects
4031 Oakley $ 242,000

Extend storm sewer 

Vine St District 89,384
Street Improvements

1900 Norton 12,000
Storm Drainage

Subtotal $ 343,384

TOTAL COUNCIL DISTRICT THREE $ 2,493,145

Council District Four

Parks and Recreation
Observation Park $ 465,000

Replace existing mainramp w/ADA ramp with curb & railways.  
Restore/rebuild staircase, retaining wall and historic fountain

Penn Valley Park 335,700
Installation of light fixtures along the fitness trail, concrete under the bleachers 
and players benches, a scorekeepers table, dugout roof, a small storage building, 
and lighting for the shelter and play area

Sunnyside Park 140,000
Install water play area adjacent to current wading pools and two 
drinking fountains and more benches around trail

Loose Park 130,000
 Installation of pole mounted light fixtures along the path 

Historic Staircase Madison -W Pennway with Summit St 100,000
Repair and restore historic staircase and retaining walls

Arno Park 125,000
Replacement of playground surface and damaged play equipment

Harrison Park 125,000
Restoration of the park to George Kessler's original version

Triangle Park, 59th & Main (extension of Brookside Park) 43,575
 Additional swingset, Drinking fountain, Additional benches and trash  receptacles 

Subtotal $ 1,464,275
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Council District Four (continued) Amount

Public Works
Curbs and Sidewalks
 Holly Walkway-Cesar Chavez with 2100 Block Holly $ 50,000
 66th Terrace between Oak and Edgevale 29,000
 Harrison from 62nd Street to 63rd Street 24,000
 68th Terrace from Wornall to Pennsylvania (#6924) 24,000
 Charlotte Street-from 55th Street to 56th Street 22,000
 Terrace Street from Ward Parkway to 73rd Street 20,000
 60th Terrace from Ward Parkway to State Line 19,000
 Pennsylvania from 74th Street to 75th Street 19,000
 Pennsylvania from 65th Street to 66th Terr. 15,000
 Linden Road from 66th Terrace to 67th Terrace 13,000
 72nd Street from Ward Parkway to State Line (#6724) 12,000
 South side of 55th Street from Wornall to Pennsylvania 12,000
 55th to Crestwood Drive  11,000

Subtotal $ 270,000
 
Storm Drainage
89th & Oak $ 15,000

 Gully needs to be concreted on both sides of property 
Subtotal $ 15,000

Special Projects
50th & Oak Pedestrian Light $ 45,000

 Pedestrian light across Oak Street at 50th in front of Twin Oaks 
South of 50th & State Line 43,000

 Flooding problem creating ice on the street 
5135 State Line Road 10,000

 Remove and replace failed utility cut on State Line Rd 630 feet north of 55th St. 

 N-S alley between Oak and Locust from 40th St to 42nd St 7,500
 2000 Block Summit /Jefferson 6,000
 45th between Madison and Summit 5,500
 2600 Block between Madison and Summit 5,000
 2300 Block of Summit and Madison 4,500
 Locust and Cherry between 16th and 17th  4,500
 Ft. Scott between 21st & 22nd St. 3,500
 4300 Block between Fairmount and Terrace 3,500

Subtotal $ 138,000

Valentine Neighborhood, 34th to 38th, Brwy to SW Trwy $ 75,000
Repair deteriorating markers throughtout the neighborhood

Riverfront Heritage Trail & Westside neighborhood 23,906
Combined with $172,384 in FY03 Reappropration funds

6228 Main Building Demolition 8,000
Demolition & HAZ MAT Abatement of 6228 Main St.

Subtotal $ 106,906
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Council District Four (continued) Amount

Public Works (continued)
Continuing Funding Memorandum
Sunset Hill Drainage/Curbs $ 265,000
Avenida Cesar Chavez Streetscape 43,000
921-923 E. 79th Terr. 17,500
1500 E. 76th Street 15,000
7135 Walnut 10,000
5847 Pennsylvania 7,500
3500 Troost 5,000
200 W. 83rd Terr. 5,000

Subtotal $ 368,000

Contingency $ 130,964

TOTAL COUNCIL DISTRICT FOUR $ 2,493,145
 

Council District Five

Public Works
Curbs and Sidewalks
Blue Ridge Blvd. 43rd St. to 47th Street West Side Only 87,879

Subtotal $ 87,879
 
Storm Drainage
75th & Westridge Storm Drainage $ 854,200
72nd St. from College to Bales 354,000
7708 Sni-A-Bar Rd. Storm Drainage 317,500
5009 Norwood Ave. 236,000
48th St.-Blue Ridge to Norwood 56,300
4808 Norwood 42,300
Booth Ave. 42,039
Denver & Manchester 59th St. to 61St. 37,645
11210 E. 49th St. 32,000
12902 E 53rd Terr. 20,100
53rd &Cypress 20,050
11001 E 49th. St. 20,000
58th St. and Ridgeway 19,300
11611 E. 58th. Terr. 17,742
5923 Larson Ave. 17,200
4805 Vermont Ave. 15,800
5218 Delaware to 5303 Cottage 15,000
4336 Brooklyn 11,050
4822 Blue Ridge Blvd. 11,000
11612 E 55th St. 10,300
7217 E 84th St. 9,311
49th Terrace & Sterling Sanitary Sewer 7,801
6900 Block of Askew 7,301
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Council District Five (continued) Amount
Public Works (continued)

Storm Drainage (continued)
7720 - 21 E. 70th Terrace $ 7,100
6019 College 7,050
6935 Jackson 6,300
12728 E.62nd Court 5,000
61st & Bellefontaine 4,300
53rd. Terr. & Norfleet Drainage Improvement 3,863
7700 Prospect 1,889

Subtotal $ 2,209,441

Special Projects
59th St. (Jackson to Elmwood) $ 123,814
Eastern Ave.(S. Park Road to north about 320) 40,200
E. 69th St. Sidewalks (Myrtle to Cleveland) 31,811

Subtotal $ 195,825

TOTAL COUNCIL DISTRICT FIVE $ 2,493,145

Council District Six

Parks and Recreation
Indian Creek Bicycle/Pedestrian Trail Expansion $ 82,300

Continue design, engineering and construction of trailway

James A. Reed Park Walking Trail & Playground Site Work 80,000
Completion of walking trail

Jerry Smith Farm Park Master Plan 75,000
Replace the existing play structure

Minor Park Playground 60,000

Darter Park Play Area Replacement 34,245
Renovation and relocation 

Iser Park Play Area Master Plan 15,000
Equipment for the playground

Darter Park Drinking Fountain 14,000
Installation of drinking fountain

   Subtotal $ 360,545

Public Works
Curbs and Sidewalks
Cleveland, Redbridge to Warford West Side $ 40,000
Blue Ridge Blvd Traffic Islands at 111th 5,000

   Subtotal $ 45,000
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Council District Six (continued) Amount
Public Works (continued)

Storm Drainage
88th & James A. Reed Rd $ 297,000
Marlborough Area 9 160,000
Woodbridge Drainage Ph 3 150,000
100th & Bennington 140,000
11320 Cleveland Section 2 115,000
5200 East 110th Street 79,000
9717  Eastern 77,000
Blue Hills/Duke Gibson Drainage 75,000
Santa Fe Trail & Wornall (120th St.) 70,000
271 West Sweeney 50,000
9035 Old Santa Fe, Hickman Mill Creek Master Plan 45,000
258-264 Bridlespur Drive 35,000
10000 Madison 34,000
107 E 97th Street 34,000
Mayfair Phase 2 29,000
11200 Grandview Road 26,000
White Oak Creek Ph 3 25,000
11320 Cleveland Section 1 25,000
Mission Lake 12342-50 Charlotte 19,000
Mayfair Phase 3 17,000
615 East 97th Street 15,500
Glen Arbor Ter @ 111th Ter 15,000
8615 E 108th Street 12,000
3805 Southern Hills Drive 8,000
8711 E. 108th Street 2,600

   Subtotal $ 1,555,100

Special Projects
Hillcrest Streetscape Three Trails $ 180,000
I-435 & 87th Street Landscaping & Beautification 92,500
7701 Longview Road Pool/Park 250,000
Contingency 10,000

Subtotal $ 532,500

TOTAL COUNCIL DISTRICT SIX $ 2,493,145



Actual Adopted Adopted
2000-01 2001-02 2002-03

General Municipal Program

City Development
18th & Vine Debt Service $ 178,276 $ -- $ --
18th & Vine Authority/Project 200,000 -- --
18th & Vine Jazz Museum Exhibits -- -- 150,000
18th & Vine Restaurant Facility -- -- 50,000
18th & Vine Streetlights -- -- 39,000
31st & Troost Storefront Façade -- -- 300,000
Armour Blvd & Troost Design 35,000 -- --
ATA Jogging Trail 225,000 -- --
Boys and Girls Club 65,000 -- --
Broadway Urban Foyer 204,000 236,300 --
City Market Bond Retirement 1,376,875 1,303,270 1,320,172
City Market Capital 90,000 100,000 --
Hospital Hill Redevelopment -- 125,000 --
Longfellow Heights Phase II 250,000 -- --
MADC Bonds 946,950 -- --
Main Street Corridor Plan 65,000 -- --
Martin Luther King Hospital Environ. 32,199 -- --
Mount Pleasant Area Development/Improvements 8,304 -- --
Noble Park/Laidlaw Structure 75,000 -- --
Palestine Area Debt 106,994 -- --
Prospect Corridor Development 91,204 -- 96,000
Riverfront Heritage Trail -- -- 100,000
St. John Corridor Study -- 50,000 --
Town of Kansas Management Plan/Project -- 330,000 --
Vivion Road Streetscape -- -- 115,000
Warner Plaza 322,013 301,550 280,975

Convention and Entertainment Centers
Kemper Butler Garage $ -- $ -- $ 100,000
CEC Capital Reserve -- -- 700,000

Finance
Streetlight Bond Retirement $ 4,997,473 $ 5,500,000 $ 6,000,000

Fire
Fire Station Accommodation Improvements $ -- $ 460,000 $ -- 
Fire Station Facility Improvements -- -- 12,761,021
Computer Aided Dispatch -- -- 3,535,000

Housing and Community Development
12th Street Lighting $ -- $ 80,000 $ --
Alphapointe Infrastructure -- 600,500 --
Beacon Hill Infrastructure -- 500,000 500,000
Brownfield Grant 838,197 -- --
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Housing and Community Development (continued)
Brownfield Port Authority $ 150,000 $ 200,000 $ --
Brownfield Revolving Loan Fund 500,000 -- --
Bruce R. Watkins Roadway Construction 2,289,000 1,600,000 --
Garrison Center Pool 30,568 -- --
GEM Theatre 387,000 -- --
Guadalupe Center -- -- 50,000
Housing Authority of KC -- -- 260,000
KCMC Child Development -- -- 150,000
Old Ballpark Infrastructure -- 1,812,800 --
Niles Home for Children -- -- 35,960
Palestine Senior Activity Center -- -- 100,000
Rose Brooks Shelter 500,000 -- --
Salvation Army -- -- 100,000
Swope Parkway 715,281 -- 624,000
Truman Corridor -- -- 50,000
18th & Vine Acquisition -- -- 400,000
Vine Street District -- -- 338,989

Neighborhood and Community Services
Building Demolition $ (57,000) $ 8,000 $ --

Office of City Manager
Communications Equipment $ (165,237) $ -- $ --
Radio Equipment 61,837 -- --

Parks and Recreation
Ballfield Renovation $ 404 $ 200,000 $ 257,125
Black Archives 10,708 -- 941,000
Blue Parkway from Swope to Elmwood 322,696 -- --
Boulevard Reconstruction 657,860 999,000 998,380
Broadway Streetscape 72,621 -- --
Bruce R. Watkins Landscape Enhancements 1,270,665 -- 2,000,000
Brush Creek Enhancements 81,309 1,000,000 1,000,000
Brush Creek Pedestrian Bridge 802 -- --
City Fountain/Monument Maintenance 124,131 150,000 163,625
City Fountain/Monument Restoration 1% 128,079 430,000 420,750
Community Center Maintenance -- 170,000 210,375
Englewood Park Lake Dam 36,357 270,000 --
Fuel Tank Environmental Protection 524,698 -- 383,350
Golf Course/Tennis Center Renovation 258,713 220,000 210,375
Gregg Community Center Expansion 3,026 200,000 --
Hodge Park Maintenance Reserve -- -- 100,000
Ilus Davis Park 1,512,395 -- --
Ilus Davis Fountain Reserve 2,128 -- --
Independence Avenue Streetscape 77,750 -- --
KCATA Trolley Track Trail -- 300,000 --
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Parks and Recreation (continued)
Lake Restoration Program $ 4,642 $ 100,000 $ 187,000
Liberty Memorial Restoration - MDFB 776,687 -- --
Liberty Memorial Restoration State/Federal Grant 5,992,454 -- --
Liberty Memorial Restoration II 31,449,971 -- --
Maple Woods Parkway 431,388 -- 2,625,000
Neighborhood Park Improvements - CD1 370,032 1,203,750 1,243,845
Neighborhood Park Improvements - CD2 958,656 740,308 681,145
Neighborhood Park Improvements - CD3 1,046,911 782,318 400,000
Neighborhood Park Improvements - CD4 500,360 369,950 1,464,275
Neighborhood Park Improvements - CD5 93,921 356,040 --
Neighborhood Park Improvements - CD6 199,279 257,000 360,545
Northland Aquatic Center -- -- 500,000
Park Administration Headquarters (499,515) 200,000 233,750
Park Building Repair 371,284 500,000 654,500
Park Construction 940,060 -- --
Park District 3 Fire Reconstruction 3,120 -- --
Park Maintenance 415,628 450,000 654,500
Park Roads and Parking Lots 46,000 100,000 140,250
Playground Equipment 52,692 200,000 233,750
Shoal Creek Parkway 478,303 -- --
Streetscape Maintenance 203 100,000 187,000
Swimming Pool Design 198,864 -- --
Swimming Pool Maintenance 85,368 220,000 215,050
Swope Park/Starlight/Nature Center 1,263,663 1,200,000 --
Tiffany Springs Park 21,530 -- --
Tiffany Springs Park Electricity 7,404 -- --
Tiffany Springs Park Debt 145,597 -- --
Tree Trimming -- -- 1,402,500
West Park Development 9,265 -- --
Zoo Improvements 830,788 860,000 402,050

Public Works
5th and Broadway Intersection $ 745,402 $ 425,000 $ --
12th Street Viaduct -- 1,763,401 2,191,431
22nd - 23rd Street Corridor 1,357,674 1,708,000 800,000
22nd and B R Watkins Interchange 55 -- --
23rd Street Bridge Over the Blue River 93,934 -- --
23rd Street Viaduct/Wyoming 423,300 -- --
27th Street Bridge 7,343 -- --
31st Street Bridge at Wyandotte 401,550 250,000 1,150,000
56th Street Over KCSRR 110,351 165,000 --
58th Street Over KCSRR 144,000 150,000 --
83rd Street Bridge -- -- 156,000
85th/87th Street Connector 548,272 589,000 1,200,000
ADA Building Compliance 245,034 600,000 561,000
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Public Works (continued)
ADA Curb Cuts and Corner Rehabilitation $ 136,137 $ 650,000 $ 607,750
American Royal Chillers 815,016 -- --
American Royal Escalators 300,000 -- --
Animal Shelter Refurbishing 738,645 -- --
Arterial Street Impact Fees -- -- 2,910,000
Asbestos and Lead Abatement 245,000 110,000 383,350
Avenida Caesar Chavez 1,143 -- --
Bannister over Little Blue River 27,179 -- --
Bannister/Blue River Road Slide 583 -- --
Barry Road 237,722 1,500,000 --
Barry Road West I-29 1,668,625 -- 3,361,120
Beardsley Road Bridge 242,724 943,600 96,002
Belleview Avenue Bridge -- 250,000 --
Blue Parkway Bridge over Blue River -- 450,000 500,000
Blue Ridge Bridge over Blue River 11,905 -- --
Blue River Channel Improvement Stage 3 2,712,449 1,000,000 1,000,000
Blue River Flood Control 3,318,436 -- --
Blue River Road over Small Creek -- -- 315,000
Blue River Road Slide 99,397 -- --
Broadway Bridge-1% Enhancement -- 166,795 --
Brush Creek Improvement 910,811 2,000,000 2,000,000
Building and Structural Improvements 1,218,213 1,125,000 1,125,000
Catch Basin and Curb Cuts 373,688 -- --
Chouteau Bridge 723,069 -- --
City Hall Elevators 30,000 -- --
City Hall Life Safety 639,087 600,000 654,500
City Hall Reconstruction -- -- 3,000,000
City Owned Curbs and Sidewalks -- 200,000 280,500
Citywide Sidewalks - Non-Assessable -- 900,000 841,500
Crosswalk & Arrow Marking -- 50,000 70,125
Curb and Sidewalk Radii 362,385 -- --
Curbs and Sidewalks -- 900,000 374,000
Curbs and Sidewalks - RPI Fund 1,781,543 1,000,000 935,000
Downtown/CEC District Projects 296,791 -- --
Elm Street Bridge over 90th Street 4,611 -- --
Elm Street Bridge Over White Oak Creek 300,996 -- --
Fairyland Park Redevelopment 159,525 -- --
Fire Station 36 Replacement -- 1,643,000 1,257,000
Fire Station Ventilation Projects 34,959 232,000 --
Fixed Plant Improvements 3,439,732 6,650,000 6,850,000
FOCUS Assessment-Romanelli West Drainage 400,000 350,000 --
FOCUS Assessment-Town Fork Drainage 9,717 500,000 --
Forrester Viaduct 4,425 300,000 2,676,000
Fuel Tank Cleanup 24,696 500,000 --
Geographic Information Systems 3,668 -- --
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Public Works (continued)
Guardrail Safety Modification $ -- $ 100,000 $ 187,000
Health Facility Construction 147,899 -- --
HHW Renovations 192,798 -- --
Hickman Mills Drive -- 350,000 --
Holmes Road/Red Bridge-150 Hwy 486,605 -- --
I-435 and Wornall Area Improvements 2,287 -- --
Interurban Road/Todd Creek 220,000 1,370,000 --
Kemper Arena Roof Replacement 452,703 -- --
Kenneth Road Bridge over Blue River -- 1,500,000 --
KW Dart/PACCAR Improvements -- 225,000 518,925
Little Blue Road over Little Blue River 390,522 1,300,000 287,824
Longview Road Improvements 10,276 825,000 963,149
Main Street over KCTRR -- 1,850,000 --
Maintenance Contingency - NID 1,971 450,000 --
Manchester Bridge Over UPRR 224,551 76,500 2,770,000
Manchester Widening/Gregory-67th -- 875,000 --
Minor Bridge Rehabilitation 1,760,882 7,000,000 6,545,000
MLK Village Streetscape 53,959 -- --
MOPub Streetlights -- 317,572 300,000
Municipal Building Rehabilitation -- -- --
Municipal Service Center Debt Service 1,399,988 1,404,343 1,402,200
MUTCD Compliance - Traffic Signals 27,786 -- --
Nashua Drive Bridge Removal -- 470,000 --
Neighborhood Conservation - CD1 681,486 1,525,058 1,134,300
Neighborhood Conservation - CD2 705,212 1,741,700    1,712,000
Neighborhood Conservation - CD3 601,405 1,788,490    1,854,146
Neighborhood Conservation - CD4 2,136,474 2,408,858    1,028,870
Neighborhood Conservation - CD5 1,358,688 2,422,768 2,493,146
Neighborhood Conservation - CD6 3,038,094 2,521,808 2,132,600
Neighborhood Sign Replacement 23,599 50,000 70,125
North Amity over Rush Creek -- -- 124,000
Noland Road over Little Blue River 2,853 -- --
North Brighton Avenue Bridge -- 250,000 --
North Brighton/Vivion to M-152 -- 1,000,000 --
North Gower from 64th to 68th St. 137,790 4,200,000 --
North Home Avenue Bridge -- 365,721 --
North Oak Trafficway 111,015 2,100,000 --
Northeast Reinking Road Bridge -- 175,000 155,000
Northland Projects Debt Service 1,217,766 -- --
NE 132nd over Rocky Branch -- -- 260,000
NW 68th Street 46,374 -- --
NW 100th St Branch Second Creek -- -- 160,000
NW 128th Street Bridge -- 250,000 166,000
NW Interurban Road/Wildcat Branch 160,000 130,000 589,600
Prospect Bridge over Brush Creek 29,992 2,200,000 --
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Public Works (continued)
Raytown Road Bridge - East $ -- $ 150,000 $ 1,000,000
Raytown Road Bridge - West -- 150,000 1,100,000
Raytown Road Bridge over Lumpkins Fork  --  110,000  104,000
Red Bridge Road Improvements 261,608 -- --
Red Bridge over Blue River -- 300,000 800,000
Rhinehart Road Bridge -- -- 104,000
Riverfront Heritage Trail -- 175,000 --
Riverfront Park Development -- -- --
Roadway Physical Feature Mgmt System 6,831 75,000 93,500
Roanoke Parkway Bridge -- -- 260,000
Roof Replacement 27,792 750,000 1,093,950
Sanitary Sewer Program 432,276 500,000 500,000
Sidewalk/Sitework Improvement 312,916 225,000 225,000
Slope Repair and Stabilization 4,613 300,000 280,500
Sni-A-Bar Road over KCSRR 71,076 940,000 --
Southwest Boulevard 160,668 -- --
Southwest Boulevard Flood Control 21,365 1,000,000 4,000,000
St. John Corridor -- -- 200,000
St. Louis Avenue Viaduct 83,023 -- --
State Line Road Improvements 82 -- --
Street Preservation and Marking 11,438,585 10,292,428 7,671,602
Swope Park Building Renovations 52,913 -- --
Swope Park Industrial District 39,165 175,000 800,000
Tiffany Springs & North Executive Hills Blvd 30,687 -- --
Traffic Calming 11,575 25,000 46,750
Traffic Capacity & Safety Improvements 49,875 100,000 187,000
Traffic Signal Controller Replacement    15,872    -- --
Traffic Signal Interconnection -- 1,000,000 1,000,000
Traffic Signal Safety Improvements 90,892 2,266,000 3,849,395
Traffic Signals @ I-29 & Tiffany Springs 3,386 -- --
Trafficway Maintenance 1,938,190 1,957,572 1,977,148
Tree Trimming 1,500,000 1,500,000 --
Troost Avenue Bridge -- 310,000 --
Truman Road Upper Viaduct -- 420,000 --
Upper Blue River (Dodson) -- 3,000,000 1,000,000
Waldo Creek -- 200,000 475,000

Water Services
Bannister Acres Sanitary Sewers $ -- $ 250,000 $ --
Brookside Interceptor -- 1,000,000 1,000,000
Eastwood Hills Sanitary Sewers -- 250,000 --
Water Lines for Fire Hydrants -- 500,000 384,968

Subtotal General Municipal Funds $ 123,323,988 $ 121,620,400 $ 134,728,233
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Enterprise Programs
Aviation

Downtown Airport
Airfield Storm Drainage $ 411,168 $ -- $ 7,900,000
Airport Facility Development 232,342 -- --
Building and Plant Repairs 7,376 -- --
Environment Remediation 446,258 800,000 750,000
Parking Lot Repairs 3,795 -- --
Relief Well Repairs 50,100 -- --
Street Repairs 89,761 -- --
Kansas City International Airport
Apron Repairs 44,246,776 24,850,000 --
Art and Aesthetics 50,483 -- --
Building Repairs and Improvements 75,678,662 13,200,000 17,974,141
Environment Remediation 1,302,273 700,000 700,000
Facility Development 1,657,351 -- --
Land Acquisition 181,971 825,000 --
Light Generator 419,412 -- --
Parking Lot Repairs and Improvements 8,694,891 2,400,000 --
Runway Repairs 223,833 -- --
Sign Improvements 212,057 -- --
Street Rehabilitation 34,000 -- --
Taxiway Repairs 1,271,990 -- --
Richards-Gebaur Memorial Airport
Street Repairs -- -- 500,000

Water Services
Blue River WWTP EPA Grant $ 464,763 $ -- $ --
Catch Basin Replacement 1,648,738 702,773 315,198
Construction Division 4,396,186 4,879,207 6,377,970
Facility Modification and Improvement 73,923 260,016 249,378
Geographic Information System 93,375 -- --
Jackson-Cass Transmission Main 3,493,947 -- --
Oversized Mains - City Share 164,522 83,889 100,000
Pleasant Hill Supply Main 455,000 -- --
Service Facility Improvements 4,350,017 167,779 249,379
South Terminal Funding Project 5,600,000 -- --
Special Assessment Mains -- 167,779 100,000
Storm Water Master Plan 1,037,871 702,772 1,050,000
Water Main Construction/Rehabilitation 9,121,926 2,624,054 629,253
Water Main Relocations 1,042,611 158,982 100,000

Subtotal Enterprise Funds $ 167,157,378 $ 52,522,251 $ 36,995,319

Total All Funds $ 290,481,366 $ 174,142,651 $ 171,723,552



OUTSTANDING MUNICIPAL DEBT

The residents of Kansas City have committed to maintaining and enhancing the quality of life in Kansas City through
the renovation and construction of facilities that ensure future development and continue cultural and recreational

opportunities.  Those projects requiring a large capital investment have been financed using one or more of the following
mechanisms:  general obligation bonds, revenue bonds, notes payable or capital leases.  It is estimated that by April 2003,
outstanding bonds, notes and capital leases will approximate $1.108 billion:  $143.0 million in general obligation bonds,
$510.6 million in revenue bonds, $271.7 million in KCMAC capital leases, $22.5 million in equipment leases and $160.6
million in other limited obligations.
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GENERAL OBLIGATION BONDS

General obligation bonds have increased in recent
years with voter approval of public safety, zoo,

sanitary sewer, Chouteau Bridge and streetlight project
bonds.

The first and second series (1989 and 1991A) of the
$39.7 million in public safety bonds authorized by voters
in November 1988 total $36.0 million.  The $36.0 million
financed equipment purchases and construction and
renovation of facilities for the Police and Fire
Departments.  An additional $3.7 million in public safety
bonds were sold in 1995-96.  The Series 1989 G.O.
bonds were fully paid in FY 2000.  The Series 1991A
was advance refunded in FY 1998-99 and was called
for redemption in FY 2001.

The first and second series (Series 1991 and 1992) of
general obligation bonds for design and construction
of a new zoo exhibit totaled $50.0 million. The $50.0
million bond sale, an additional $21.0 million from the
city's capital improvements sales tax, zoo admission fees
and support from the Friends of the Zoo provided
the construction funds for a new zoo twice the size of
the old one.  The Series 1991 and 1992 bonds were
refunded in fiscal year 1998-99.  The series 1991 bonds
were then redeemed in FY 2000-01 and the series 1992
bonds will be called in FY 2002-03.

In November 1988, voters approved an authorization
to sell up to $30.0 million in general obligation bonds
for sanitary sewer purposes.  Bonds for sewer special
assessment projects financed sewer improvements in
developed areas.  In April 1997, $5.7 million of sanitary

sewer bonds were issued to refund portions of Series
1991 and 1996A.  The net present value savings derived
from the refunding was $1.2 million.  The first, second
and third series of sanitary sewer bonds total $17.1
million. The City Charter limits the use of authorized
general obligation bonds for a period of twelve years
immediately following such approval.  Hence, the
authorization for the remaining but unissued sewer
bonds of $12.9 million expired in November 2000.

Chouteau Bridge Project general infrastructure bonds
were authorized in August 1996 and total $10.1 million.
Proceeds from these bonds paid the city's share of the
cost of designing and constructing a replacement for
the Chouteau Bridge which opened in December 2001.

In April 1997, voters authorized the issuance of up to
$110.0 million for the purchase of an existing street
lighting system from Kansas City Power & Light
Company and construction of an upgraded and
expanded street light system.  The City has issued Series
1997B and 2000A bonds for $40.0 and $59.3 million,
respectively.  At the present time 61,000 (88%) of the
anticipated 69,000 upgraded or new lights are in
operation while another 5,100 lights (8%) are underway
and expected to be operational by the end of 2002.  A
six-month extension of the contract term will be granted
to complete 2,000 of the remaining lights.  A Public
Works Department analysis of expenditures and
obligations indicates a need to issue the remaining $10.7
million of voter authorized bonds in the spring of 2002.
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In Fiscal Year 1998-99, refunding bonds in the amount
of $48.0 million were issued for the purpose of
refunding General Obligation bonds Series 1991A and
1992.  The refunding of these bonds allowed the City
to realize net present value savings of $2.6 million.

The principal amount outstanding for General
Obligation Bonds is estimated to be $143.0 million in
April 2003.

REVENUE BONDS

In August 1996, voters approved the issuance of
$150.0 million of waterworks revenue bonds.  From

December 1996 to February 2000 a total of $67.0
million in bonds were sold to finance extensions and
improvements of the Water System of the City.

In September 1996, $45.6 million in water refunding
revenue bonds were issued to refund $45.1 million in
Water Revenue Bonds 7th Issue, Series A&B bonds
maturing in the years 1996 to 2009. This refunding
obtained a net present value savings of $3.9 million.  In
May 1998, $38.3 million in refunding bonds were issued
for the partial redemption of the 1992 and 1994 issues
and obtained a net present value savings of $2.2 million.
A sale of $17.0 million in Water Revenue Bonds is
scheduled for the spring of 2002, and a sale of
approximately $2.0 million in water revenue bonds is
anticipated for FY 2002-03.

The City issues wastewater revenue bonds to finance
the extension and improvement of the sewerage system.
In 1992, $11.3 million in sewer system bonds, $9.5
million from a previous authorization and $1.8 million
from the $66.0 million authorized in March 1988, were
sold.  From the 1988 authorization, additional sales of
$64.2 million in sewer revenue bonds were made from
1995 to 1997.  In November 1997, voters authorized
the issuance of up to $125.0 million in wastewater
revenue bonds.  From April 1998 to November 2001,
a total of $57.0 million of these bonds were sold.  In
August 2001, the city refunded all outstanding Series
1992 bonds in order to achieve a net present value
savings of $1.2 million.  In FY 2001-02, the Missouri
State Environmental Improvement and Energy
Resources Authority (EIERA) and the Missouri
Department of Natural Resources (DNR) refunded
their State Revolving Fund Program sewer revenue
bonds.  These refunded bonds were used to purchase
the City’s sewer revenue bonds.  This transaction resulted
in a net present value savings of $1.2 million to the city
as well.  A sale of $12.0 million in wastewater bonds is
scheduled for the spring of FY 2001-02, and a sale of
approximately $11.0 million in wastewater revenue
bonds is anticipated in FY 2002-03.

In December 2000, the City entered into a $1.3 million
loan agreement with the Missouri Department of
Natural Resources for the purpose of providing
matching funds for grants from the State of Missouri.
In February 2002, the city entered into a loan agreement
for an additional $5.8 million in stormwater loans from
the Missouri Department of Natural Resources.  In
addition to the loan, an additional $2.5 million in
stormwater grant funds will be provided to the
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department.  These loan proceeds and grants will finance
the planning, acquisition, construction, repair,
rehabilitation or extension of the City’s stormwater
system.  Outstanding stormwater loans are projected
to total $6.8 million as of April 30, 2003.

In August 1988, $330.0 million in airport revenue bonds
were authorized.  Since 1988, $266.8 million of the
$330.0 million in authorization have been sold.  These
bonds financed the construction of a new runway, two
garage facilities as well as building and grounds
improvements.  There have also been three series of
refunding bonds issued, Airport Refunding Revenue
Bonds, Series 1995, 1997, and 1999.  These bonds
refunded Series 1987, 1989A, 1989B, and 1994B Airport
Revenue Bonds to obtain net present value savings of
$6.1 million.

In August 2000, voters authorized the issuance of up to
$395.0 million in additional revenue bonds for the
purpose of acquiring land and constructing, extending,
improving and equipping the City’s airports.  In
December 2000, the City issued $10.0 million of these
bonds to finance the Consolidated Airport Rental Car
Facility Project.  The sale of approximately $183.2
million in airport revenue bonds is anticipated to be
issued in FY 2002-03 to complete the terminal
renovation project.

Outstanding bonds for water, sewer, stormwater loans,
and airport purposes are projected to total $510.6 million
as of April 2003.

Water bond covenants require that the water system meet
an annual rate covenant.  Net revenues must exceed
annual debt service by 1.1 times on all outstanding
bonds.  An analysis of five years of historical data
indicates that the debt coverage ratio for water bonds
ranged from 1.8 to 2.4 times.

Sewer bond covenants require that the sewer system
meet the same 1.1 coverage.  The same analysis of sewer
bond coverage indicates net revenues have been greater
than the required 1.1 coverage, with net revenues
covering debt 1.6 to 2.0 times.

Airport bond covenants require that the airport meet
an annual rate covenant as well.  Net revenues must
exceed annual debt service by 1.0 times on all outstanding
bonds.  In the last five years, net revenues have covered
debt by 2.1 to 3.1 times.

KCMAC CAPITAL LEASES

The capital lease is a rapidly growing financing
mechanism in Kansas City.  In April 1973, the city

began to pay the Jackson County Sports Authority for
bonds used to finance the American Royal Arena.  In
1991-92, the city refinanced $5.3 million of Jackson
County Sports Authority debt and issued $7.5 million
in new bonds for the American Royal construction cost
overruns.  The American Royal Bonds were defeased
in October 1999.  As of April 30, 2003, the outstanding
capital lease principal of these bonds is estimated to be
$2.2 million.  The KCMAC Series 1992A are scheduled
to be retired in FY 2004-05.

The City began to use capital lease financing through
the Kansas City Municipal Assistance Corporation
(KCMAC) in 1985 with the financing of the $15 million
Bartle Hall North project.  State authorized legislation
and voter approval to increase the hotel/motel and
restaurant taxes provided the funds to further expand
the Bartle Hall Convention Complex.  In September
1990 and May 1991, $162.9 million in capital lease bonds
were issued for this purpose.  In November 1995, $34.2

Year Water Sewer Airport
1997 2.4 2.0 2.1
1998 1.8 1.6 2.8
1999 2.1 1.8 3.1
2000 2.0 1.6 2.9
2001 1.8 1.7 3.1

Table 1: Revenue to Debt Ratio
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In August 1996, the city issued KCMAC leasehold
revenue bonds to finance the renovation of Kemper
Arena and Municipal Auditorium.  The total amount
of bonds issued for this project was $20.0 million.
Outstanding debt for this issue is anticipated to total
$19.4 million in April 2003 and is scheduled to be retired
in FY 2015-16.

In August 1998, the city issued $8.6 million of refunding
bonds to fully refund the KCMAC Truman Medical
Center Series 1991A bonds.  The total net present value
savings obtained from the refinancing was $0.6 million.
The refunded bonds were initially issued to construct
an office building and parking facility for Truman
Medical Center.  As of April 30, 2003, the principal
outstanding on these bonds will total $6.7 million with
a scheduled retirement date in FY 2011-12.  These bonds
are repaid by an annual lease payment from Truman
Medical Center.  On the same date, the city issued more
KCMAC leasehold revenue bonds in the principal
amount of $7.4 million. The bonds financed the
construction of the Shoal Creek golf course at Hodge
Park which opened in 2001. Golf course user fees
provide the debt service payment for this series with all
debt scheduled to be retired in FY 2018-19.

In May 1999, leasehold revenue bonds financed the land
acquisition of a new municipal parking garage at 11th

and Oak ($5.9 million) and the purchase of 1,833 existing
streetlights from Missouri Public Service ($2.0 million).
In May 2001, the KCMAC issued $24.9 million of
leasehold revenue bonds to finance the construction of
the municipal parking garage.  Debt service for the 11th
and Oak Parking Garage will be provided by a portion
of the city’s parking meter revenues, space rentals in the
facility, and the city’s General Fund.

In September 2001, the City issued tax-exempt and
taxable leasehold revenue bonds in the par amount of
$20.2 and $0.54 million of leasehold revenue bonds.
The bond proceeds will finance three separate public
infrastructure projects: Prospect North Project which
constructs a portion of Maplewoods Parkway; Zona
Rosa, a development project which is to construct
Northwest Prairie View Road; and Fairyland
Revelopment Project which constructs public
infrastructure for housing and commercial activities at
75th and Prospect in the city.

million in bonds were issued to refinance the Series
1990B1 and 1990B2 bonds, and in February 1996, an
additional $137.3 million in bonds were issued to
refinance Series 1991B bonds.  The total net present
value savings obtained from the refinancing was $5.1
million.  As of April 30, 2003, the outstanding principal
for this project is estimated to be $164.2 million.

The KCMAC capital lease bonds for renovation of the
Barney Allis Plaza were refunded in 1995.  The refunding
issue for Barney Allis Plaza was part of the Bartle Hall
Refunding Bonds, Series 1995A.

In October 1992, KCMAC issued $22.3 million in
improvement and refunding bonds to finance the
following: renovation of Swope Ridge Geriatric Center;
acquisition of the Agnes Building; and refunding of the
1987 Municipal Service Center Bonds.  The KCMAC
Series 1992B bonds are scheduled to be retired in FY
2007-08.

The City Council approved a KCMAC bond issue
totaling $42.3 million in 1994-95.  These bonds were
issued to finance the following projects: six new
community centers, Northland road projects, Broadway
and Southwest Boulevard streetscapes, Tiffany Springs
Park, and Parkway, Palestine and 18th and Vine area
improvements and the hazardous materials fire station.
Debt service for these projects is paid by the capital
improvement sales tax, and a $12.50 vehicle license fee
on vehicles registered in the city.  Outstanding principal
of $13.0 million as of April 30, 2003 on the KCMAC
Series 1994B is scheduled to be retired by FY 2013-14.

OUTSTANDING YEAR END BALANCE SUMMARY
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MUNICIPAL LEASE PURCHASE

AGREEMENTS

The City has used lease purchase agreements as a
method to finance the procurement of capital

assets.  The City has utilized lease purchase agreements
to finance the Kemper Arena scoreboard, replace aging
vehicle equipment, purchase computers and
telecommunications equipment, funded a portion of
the cost of the capital construction management
software system known as Project Knowledge, install
an energy management system, purchase buildings for
the Police and Parks & Recreation Departments, finance
the police and fire Radio Enhancements Project, and
finance the purchase of defibrillators for the
Metropolitan Ambulance Services Trust (MAST).
Outstanding debt for these lease agreements is
anticipated to total $22.5 million by April 30, 2003.

OTHER LIMITED OBLIGATIONS

The City Council has approved several
redevelopment plans for blighted areas of the city.

They determined it was desirable for the city to assist in
financing these projects through the issuance of lease
revenue bonds.  These projects were as follows: the
Civic Mall, the 13th & Wyandotte Hotel, the Muehlebach
Hotel Redevelopment Plans, the Midtown
Redevelopment Project, Uptown Theater Project and
the Valentine Redevelopment Project.  The total amount
of bonds sold to finance these projects was $113.1
million.  The hotels bonds were issued through Land
Clearance for Redevelopment Authority (LCRA) and
the others were issued through the Missouri
Development Finance Board (MDFB).  It is anticipated
that Tax Increment Finance (TIF) revenues will be
allocated by the City and the TIF Commission to pay a
portion of the debt service.  The outstanding debt for
these bonds is expected to total $105.8 million in 2003.

In January 1996, the city issued through the MDFB, $8.3
million in leasehold revenue bonds, which financed the
renovation of the Metropolitan Ambulance Services
Trust (MAST) ambulance service facility.  The
outstanding debt for this bond issue is anticipated to
total $6.2 million in April 2003.  Debt service for this
issue is provided by the city’s General Fund with a small
contribution by MAST.  Debt is scheduled to be retired
in FY 2015-16.

A $1.5 million loan from MDFB was used to
provide funds for the construction of the Harley-
Davidson Motor Company Project.  The outstanding
debt on this financing is anticipated to total $1.1 million
in April 2003.
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The City has an agreement with the Planned Industrial
Expansion Authority (PIEA) concerning the
redevelopment of the City Market. In conjunction with
this redevelopment, the PIEA issued $11.5 million in
lease revenue bonds. In September 1998, these bonds
were refunded by issuing $15.0 million in refunding
bonds achieving a net present value savings of $0.4
million.  These bonds are funded through the city’s capital
improvement program with gaming funds and are
scheduled to be retired in FY 2014-15.

In June 2001, PIEA also issued taxable leasehold revenue
bonds to finance the design and construction of a three-
story public parking facility containing 988 parking
spaces to serve the needs of Kemper Arena and Hale
Arena and to serve businesses locating in the Central
Industrial District in the vicinity of 16th and Genessee in
the City.  The anticipated bonds outstanding in April
2003 is $15.5 million.  These bonds will be repaid by
parking rentals at the new garage and the city’s General
Fund.

In March 2001, the Industrial Development Authority
(IDA) of the City of Kansas City, Missouri issued $18.3
million of Taxable Leasehold Revenue Bonds.  The
proceeds were used to finance the redevelopment of
the University Hospital.  The project consists of
refinishing the building into office and storage space
for the City and converting the old bed tower into 224

residential units.  City leases totaling $819,000 per year
and multi-family lease income are expected to pay debt
service on the bonds.

Energy loans totaling $1.59 million from the Missouri
Department of Natural Resources were secured in July
2000 and December 2001.  The proceeds from the
first loan were used to convert mercury vapor lights
into energy efficient high pressure sodium vapor lights.
The second was used to replace 150-watt incandescent
red lamps found in traffic signals with new, energy saving,
14-watt LED lamps.  This debt service is paid by energy
savings from the new streetlights and traffic signals.
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DEBT BURDEN RATIOS

In an effort to monitor the City’s ability to finance capital projects funded through long-term obligations, an analysis
of debt burden ratios has been prepared.  This analysis includes all debt issues as of April 30, 2001.  The City’s current

debt ratio status, as it relates to general obligation debt, capital leases, overlapping debt and other limited obligations can
be found in the following table. The tables on the following pages provide tabular information on municipal debt.

Table 2:  Debt Burden Ratios Status on   
April 30, 2001

Outstanding Debt per Capita
General Obligation Debt $372
General Obligation, Capital Leases and Other Ltd. Obligation $1,334
General Obligation, Capital Leases, Other Ltd. Obligation and Overlapping Debt $2,483

Debt Outstanding as a Percent of True Market Value of Property
General Obligation Debt 0.80%
General Obligation, Capital Leases and Other Ltd. Obligation 2.88%
General Obligation, Capital Leases, Other Ltd. Obligation and Overlapping Debt 5.35%

Debt per Capita as a Percent of per Capita Income
General Obligation Debt 1.73%
General Obligation, Capital Leases and Other Ltd. Obligation 6.19%
General Obligation, Capital Leases, Other Ltd. Obligation and Overlapping Debt 11.52%

Debt Service as a Percent of General Municipal Fund Expenditures
General Obligation Debt 2.55%
General Obligation, Capital Leases and Other Ltd. Obligation 14.55%

Percentage of Debt Outstanding Retired in 10 years
General Obligation Debt 69.58%
Capital Leases and Other Ltd. Obligation 43.08%



 Municipal Debt Table  I
Bonded Indebtedness by Fund

Bonds Authorized 
Outstanding Sold Outstanding But Outstanding

Bonds Redemptions 2001-02 Bonds Unissued Redemptions Bonds
4/30/2001 2001-02 (as of 12/31/01) 4/30/2002 12/31/2001 2002-03 4/30/2003

Total All Funds $ 565,800,000 $ 47,169,900 $ 171,055,000 $ 689,685,100 $ 615,285,000 $ 36,070,000 $ 653,615,100

General Obligation Bonds $ 164,365,000 $ 10,920,000 $ - - - $ 153,445,000 $ 11,405,000 $ 10,440,000 $ 143,005,000
General Debt and Interest Fund 63,534,000 5,253,000 - - - 58,281,000 700,000 5,499,000 52,782,000
Sewer Special Assessment Fund 9,666,000 1,062,000 - - - 8,604,000 - - -  1,066,000  7,538,000
Streetlight Project Fund  91,165,000  4,605,000  - - -  86,560,000  10,705,000  3,875,000  82,685,000

   
Utility Funds $ 401,435,000 $ 36,249,900 $ 171,055,000 $ 536,240,100 $ 598,880,000 $ 25,630,000 $ 510,610,100

Water
  Revenue Bonds 143,000,000 7,030,000 - - - 135,970,000 82,590,000 8,610,000 127,360,000
Kansas City Airports Revenue Bonds
  and PFC Airport Revenue Bonds 144,785,000 6,520,000 140,000,000 278,265,000 448,240,000 10,325,000 267,940,000
Host Special Facility Fund
  Revenue Bonds 2,130,000 2,130,000 - - - - - - - - - - - - - - - 
Sewer
  Revenue Bonds 110,245,000 20,515,000 31,055,000 120,785,000 68,050,000 6,640,000 114,145,000
Storm
  Revenue Loan 1,275,000 54,900 - - - 1,220,100 - - - 55,000 1,165,100

Museum Fund $ - - - $ - - - $ - - - $ - - - $ 5,000,000 $ - - - $ - - - 
Museum
  Revenue Bonds - - - - - - - - - - - - 5,000,000 - - - - - - 

 

 



Municipal Debt Table II

All Funds
Debt Service Requirements by Fund

Interest Fiscal Fee Total Debt
Redemptions Requirements Requirements Requirements

  2002-03 2002-03 2002-03  2002-03

Total Requirements - All Funds $ 36,070,000 $ 36,378,867 $ 566,421 $ 73,015,288

General Municipal Funds $ 9,374,000 $ 7,563,003 $ 3,100 $ 16,940,103
 General Obligation Bonds

General Debt and Interest Fund 5,499,000 2,843,078 1,650 8,343,728
 Streetlight Debt Fund 3,875,000 4,719,925 1,450 8,596,375

Utility Funds* $ 25,630,000 $ 28,330,946 $ 525,886 $ 54,486,832
Water Fund

Revenue Bonds 8,610,000 6,904,234 1,250 15,515,484
Kansas City Airports Fund

Revenue Bonds 6,845,000 8,014,193 25,000 14,884,193
Kansas City PFC Fund

Revenue Bonds 3,480,000 7,000,000 5,000 10,485,000
Sewer Fund

Revenue Bonds 6,640,000 6,391,778 ** 492,636 *** 13,524,414
Storm Water Fund

Loan 55,000 20,742 2,000 77,742

Special Assessment Funds $ 1,066,000 $ 484,919 $ 37,434 $ 1,588,353
Sewer Special Assessment Fund

 General Obligation Bonds 1,066,000 484,919 ** 37,434 *** 1,588,353

*The Utility Funds portion of this table only reflects the debt service requirements on bonds issued as of December 31, 2001.
This amount may vary from the amounts budgeted for fiscal year 2002-2003 if the requesting departments include funding
for debt service requirements for bonds anticipated to be issued in fiscal year 2003.
**Amount reflects gross interest amount due.  This does not include any interest credits as provided under the Missouri State 
Revolving Fund Program.
*** Includes projected Missouri Department of Natural Resources and trustee fees.



 Municipal Debt Table III
Bonded Indebtedness by Purpose

Bonds Authorized 
Outstanding Sold Outstanding But Outstanding

Bonds Redemptions 2001-02 Bonds Unissued Redemptions Bonds
4/30/2001 2001-02 (as of 12/31/01) 4/30/2002 12/31/2001 2002-03 4/30/2003

Total All Funds $ 565,800,000 $ 47,169,900 $ 171,055,000 $ 689,685,100 $ 615,285,000 $ 36,070,000 $ 653,615,100

General Obligation Bonds $ 164,365,000 $ 10,920,000 $ - - - $ 153,445,000 $ 11,405,000 $ 10,440,000 $ 143,005,000
Public Safety 20,890,000 2,375,000 - - - 18,515,000 - - - 2,455,000 16,060,000
Kansas City Zoo 34,535,000 2,280,000 - - - 32,255,000 - - - 2,415,000 29,840,000
Chouteau Bridge 7,890,000 555,000 - - - 7,335,000 700,000 585,000 6,750,000
1997 Refunding General & Debt Portion 219,000 43,000 - - - 176,000 - - - 44,000  132,000
Sanitary and Storm Sewers 9,666,000 1,062,000 - - - 8,604,000 - - - 1,066,000 7,538,000
Streetlight 91,165,000 4,605,000 - - - 86,560,000 10,705,000 3,875,000 82,685,000

Revenue Bonds $ 401,435,000 $ 36,249,900 $ 171,055,000 $ 536,240,100 $ 598,880,000 $ 25,630,000 $ 510,610,100
Water 143,000,000 7,030,000 - - - 135,970,000 82,590,000 8,610,000 127,360,000
Sewer 110,245,000 20,515,000 31,055,000 120,785,000 68,050,000 6,640,000 114,145,000
Airports (including PFC Bonds) 144,785,000 6,520,000 140,000,000 278,265,000 448,240,000 10,325,000 267,940,000
Special Facility 2,130,000 2,130,000 - - - - - - - - - - - - - - - 
Storm Water Loan 1,275,000 54,900 - - - 1,220,100 - - - 55,000 1,165,100

Museum Bonds $ - - - $ - - - $ - - - $ - - - $ 5,000,000 $ - - - $ - - - 
Kansas City Museum  - - -  - - -  - - - - - - 5,000,000 - - - - - - 

 

 



Municipal Debt Table IV

All Funds
Debt Service Requirements by Purpose

Total
Interest Fiscal Fee Debt Service

Redemptions Requirements Requirements Requirements
  2002-03 2002-03 2002-03 2002-03

Total Requirements - All Funds $ 36,070,000 $ 36,378,867 $ 566,421 $ 73,015,288

General Obligation Bonds $ 10,440,000 $ 8,047,921 $ 40,535 $ 18,528,456
Public Safety 2,455,000 849,378 415 3,304,792
Kansas City Zoo 2,415,000 1,650,150 338 4,065,488
Chouteau Bridge 585,000 341,001 200 926,201
1997 Refunding General & Debt Portion 44,000 2,549 699 47,248
Sanitary and Storm Sewers 1,066,000 484,919 ** 37,434 *** 1,588,353
Streetlight 3,875,000 4,719,925 1,450 8,596,375

   
Revenue Bonds* $ 25,630,000 $ 28,330,946 $ 525,886 $ 54,486,832

Water 8,610,000 6,904,234 1,250  15,515,484
Sewer 6,640,000 6,391,778 ** 492,636 *** 13,524,414
Airports (including PFC Revenue Bonds) 10,325,000 15,014,193 30,000 25,369,193
Storm Water Loan 55,000 20,742 2,000 77,742

*The Utility Funds portion of this table only reflects the debt service requirements on bonds issued as of December 31, 2001.
This amount may vary from the amounts budgeted for fiscal year 2002-2003 if the requesting departments include funding
for debt service requirements for bonds anticipated to be issued in fiscal year 2003.
**Amount reflects gross interest amount due.  This does not include any interest credits as provided under the Missouri State 
Revolving Fund Program.
*** Includes projected Missouri Department of Natural Resources and trustee fees.



 

Municipal Debt Table V
Capital Lease / Other Ltd. Obligation Bonds Indebtedness by Purpose

 Sales Actual  Estimated
Debt Principal 2001-02 Debt Principal Debt

4/30/2001 2001-02 (as of 12/31/01) 4/30/2002 2002-03 4/30/2003
 
Total All Funds $ 407,183,957 $ 18,342,692 $ 86,385,163 $ 475,226,428 $ 20,433,142 $ 454,793,286

Equipment Leases $ 30,207,735 $ 6,703,531 $ 6,432,972 $ 29,937,177 $ 7,387,964 $ 22,549,213

Fire Equipment 1997 5,772,815 1,189,454 - - - 4,583,361 1,255,298 3,328,063
Municipal Auditorium Video Displays 1998 569,928 98,802 - - - 471,126 106,875 364,251
Kemper Arena Video Displays 1998 625,548 108,444 - - - 517,104 117,305 399,798
Information Technology Printer 1,147  1,147 - - - - - - - - - - - - 
Energy Management Johnson Controls 1 & 2 10,245,224 1,065,944 - - - 9,179,280 1,121,179 8,058,101
Police Crime Lab 1998 749,758 218,532 - - - 531,226 229,129 302,098
Police Radio Enhancement 1998 2,317,905 928,922 - - - 1,388,983 971,306 417,677
Lotus Notes Financing 1999 85,232 85,232 - - - - - - - - - - - - 
Parks & Recreation Bldg. Refinancing 1999 1,256,507 171,848 - - - 1,084,659 180,092 904,567
PBX System 1999 1,712,859 291,940 - - - 1,420,919 307,200 1,113,719
Police Radio Enhancement 2000 2,020,603 502,097 - - - 1,518,506 528,022 990,484
Swope Parkway Building 1,749,263 184,346 - - - 1,564,918 193,238 1,371,680
Key Corp PC Life Cycle 985,713 487,157 - - - 498,556 463,395 35,161
IBM PC Life Cycle 1,415,529 631,970 405,917 1,189,475 611,753 577,722
CPU 699,704 301,334 - - - 398,370 316,170 82,200
Golf Equipment - - - 19,144 115,000 95,856 21,830 74,026
Lotus Financing 2002 - - - 212,309 424,617 212,309 212,309 - - - 
Johnson Control 2002 - - - - - - 2,633,558 2,633,558 228,975 2,404,583
PKS System - - - 182,813 2,486,300 2,303,487 455,645 1,847,843
MAST Defibrillators - - - 22,096 367,580 345,484 68,243 277,241

Capital Leases $ 328,092,937 $ 11,095,000 $ 79,395,000 $ 396,392,937 $ 12,040,000 $ 384,352,937

Bartle Hall Expansion 175,507,937 5,395,000 - - - 170,112,937 5,880,000 164,232,937
Truman Medical Center (Refunding Bonds) 7,715,000 500,000 - - - 7,215,000 520,000 6,695,000
American Royal Arena / Jackson Co. /Kemper 23,865,000 1,105,000 - - - 22,760,000 1,165,000 21,595,000
Imp. and Refunding (Blue River, Swope Ridge, etc.) 9,005,000 1,075,000 - - - 7,930,000 1,135,000 6,795,000
Community Centers 14,350,000 665,000 - - - 13,685,000 705,000 12,980,000

 



 

Municipal Debt Table V
Capital Lease / Other Ltd. Obligation Bonds Indebtedness by Purpose

 Sales Actual  Estimated
Debt Principal 2001-02 Debt Principal Debt

4/30/2001 2001-02 (as of 12/31/01) 4/30/2002 2002-03 4/30/2003
 

MAST Facility 6,810,000 310,000 - - - 6,500,000 325,000 6,175,000
Municipal Aud. and Americana Hotel 15,110,000 150,000 - - - 14,960,000 200,000 14,760,000
Municipal Aud. and Muehlebach Hotel 33,290,000 525,000 - - - 32,765,000 645,000 32,120,000
PIEA River Market Refunding Bonds $ 13,855,000 $ 560,000 $ - - - $ 13,295,000 $ 595,000 $ 12,700,000
Civic Mall 5,850,000 160,000 - - - 5,690,000 190,000 5,500,000
Valentine Redevelopment Project 3,300,000 100,000 - - - 3,200,000 100,000 3,100,000
Uptown Theater Project 4,810,000 150,000 - - - 4,660,000 170,000 4,490,000
Hodge Park Golf Course 7,375,000 40,000 - - - 7,335,000 40,000 7,295,000
11th and Oak Parking Garage 5,550,000 175,000 24,875,000 30,250,000 180,000 30,070,000
Missouri Public Service Street Lights 1,700,000 185,000 - - - 1,515,000 190,000 1,325,000
Zona Rosa Project - - - - - - 6,523,252 6,523,252 - - - 6,523,252
Prospect North Project - - - - - - 11,276,748 11,276,748 - - - 11,276,748
Fairyland Project - - - - - - 2,945,000 2,945,000 - - - 2,945,000
Century Towers Project - - - - - - 18,325,000 18,325,000 - - - 18,325,000
Kemper Garage Project - - - - - - 15,450,000 15,450,000 - - - 15,450,000

Other Limited Obligations $ 48,883,285 $ 544,161 $ 557,191 $ 48,896,315 $ 1,005,179 $ 47,891,136

Midtown Redevelopment Project 46,600,000 200,000 - - - 46,400,000 580,000 45,820,000
Harley-Davidson (MDFB Loan Only) 1,382,500 125,000 - - - 1,257,500 125,000 1,132,500
Energy Loan for Street Light Project 900,785 170,145 - - - 730,640 211,872 518,768
Energy Loan for Traffic Signal Project - - - 49,016 557,191 508,175 88,307 419,868

 



Municipal Debt Table VI

Authorized Debt and Amount Issued

(in 000s)
Amount Issued

Date Amount Prior to Total 
Authorized Bond Type/Purpose Authorized 2000-01 2000-01 2001-02 Not Issued

 General Obligation:
August, 1996 Chouteau Bridge 10,800 10,100  - - -  - - - 700
April, 1997 Streetlight & Equipment 110,000 40,000 59,295  - - - 10,705

Sub-Total $ 120,800 $ 50,100 $ 59,295 $  - - - $ 11,405

Revenue:
March, 1988 Kansas City Museum 5,000  - - -  - - -  - - - 5,000
August, 1996 Water Works 150,000 67,410  - - -  - - - 82,590
August, 1988 Airport 330,000 126,760  - - - 140,000 63,240
August, 2000 Airport 395,000  - - - 10,000  - - - 385,000
November, 1997 Sewer System 125,000 28,200 11,750 17,000 68,050

Sub-Total $ 1,005,000 $ 222,370 $ 21,750 $ 157,000 $ 603,880

$ 1,125,800 $ 272,470 $ 81,045 $ 157,000 $ 615,285

 

In past years, the voters of Kansas City have authorized the City to issue general obligation and revenue
bonds to finance various capital improvement projects as shown above. At present, there is a total of $615
million in authorized bonds that remained unissued.  Various revenue bonds have been issued to finance
capital improvements for the Water, Sewer and Airport systems.  General obligation bonds have also been
issued to finance Public Safety Projects, a new Zoo, the construction of a new Chouteau Bridge, Sewer
Improvements Projects and the Street Light Project.

This significant use of these debt financing has enabled the city to address several major capital improvements
priorities.  However, due to the fact that the budget is limited to showing only the annual cost of repaying the
principal and interest on the debt, the specific projects and expenditures are not directly reflected in the
document.  Municipal Debt Table I summarizes the amount of general obligation and revenue bond
indebtedness currently authorized and the amount outstanding.



Municipal Debt Table VII

Statement of Legal Debt Margin
As of April 30, 2001

General
Obligation

Bonds 
Ordinary Additional Total

Assessed Valuation for City,
County and State Purposes $ 5,185,768,000

Constitutional Debt Limit: $ 518,576,800 $ 518,576,800 $ 1,037,153,600

General Obligation Bonds Payable* 63,879,000 100,831,000 164,710,000

Less: Debt Service Fund Balances
Available for Retirement of Bonds 11,357,000 5,822,000 17,179,000

Total Amount of Bonds Payable
Applicable to Debt Limit 52,522,000 95,009,000 147,531,000

Margin Above Bonds Payable 466,054,800 423,567,800 889,622,600

General Obligation Bonds
Authorized - Unissued 700,000 10,705,000 11,405,000

Legal Debt Margin $ 465,354,800 $ 412,862,800 $ 878,217,600

LEGAL DEBT MARGIN

Sections 26(b) and (c) of the Missouri Constitution permit the City, by a vote of qualified electors, to
incur indebtedness for City purposes not to exceed 10% of assessed valuation. Sections 26(d) and (e)
of the Constitution provide that any city may become indebted not exceeding, in the aggregate, an
additional 10% for the purpose of acquiring the right-of-way, constructing, extending and improving
streets and avenues and/or waterworks, electric or light plants provided the total general obligation
indebtedness does not exceed 20% of assessed valuation.  Based on the City's current assessed
valuation of $5.19 billion, the Constitution would allow the city to issue as much as $878 million in
general obligation debt.  Although the use of general obligation debt has increased in recent years to
fund major infrastructure initiatives, the City remains well below the legal limit.  As of April 30,
2001, the City had a general obligation indebtedness of $164.7 million.

* Total additional general obligation bonds include $9.67 million in general obligation bonds for
sanitary sewers and $91.2 million of general obligation bonds for the street light project.  For the
purpose of calculating the legal debt limit, the outstanding balance as of April 30, 2001 under the
column "General Obligation Bonds Ordinary" was calculated to include the outstanding balance of
Series 1992, which includes the bonds refunded by Series 1998 Crossover Refunding Bonds. 
Pro-rated refunding bonds outstanding attributable to the Series 1992 Bonds are excluded from the
calculation.



Schedule I

All Funds
Comparison of Expenditures by Purpose and Program

 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Expenditures by Purpose

Operating Expenses $ 536,915,738 $ 585,249,277 $ 615,071,400 $ 642,449,724 $ 637,926,014
Pass Through Payments 56,145,491 59,509,926 63,099,668 62,648,728 66,178,028
Debt Service 77,349,904 109,921,062 95,612,011 94,033,231 95,350,454
Capital Improvements 149,540,066 290,481,366 174,142,651 437,274,860 171,723,551
Contingent Appropriation  - - -  - - - 5,571,909 1,283,975 3,737,000

Total Expenditures by Purpose $ 819,951,199 $ 1,045,161,631 $ 953,497,639 $ 1,237,690,518 $ 974,915,047

Expenditures by Program
General Municipal Programs

Operating Expenses $ 413,701,674 $ 450,951,889 $ 471,884,523 $ 496,989,462 $ 488,583,387
Pass Through Payments 56,145,491 59,509,926 63,099,668 62,648,728 66,178,028
Debt Service 41,576,502 67,218,988 37,573,977 37,533,977 38,250,319
Capital Improvements 78,260,170 121,542,445 120,620,400 270,534,768 133,793,232
Contingent Appropriation  - - -  - - - 5,571,909 1,283,975 3,737,000

Total General Municipal Programs $ 589,683,837 $ 699,223,248 $ 698,750,477 $ 868,990,910 $ 730,541,966

Enterprise Programs
Operating Expenses $ 123,214,064 $ 134,297,388 $ 143,186,877 $ 145,460,262 $ 149,342,627
Debt Service 34,401,974 41,069,329 56,396,259 54,857,479 55,511,782
Capital Improvements 70,408,060 167,157,378 52,522,251 165,320,565 36,995,319

Total Enterprise Programs $ 228,024,098 $ 342,524,095 $ 252,105,387 $ 365,638,306 $ 241,849,728

Assessment Programs
Debt Service $ 1,371,428 $ 1,632,745 $ 1,641,775 $ 1,641,775 $ 1,588,353
Capital Improvements 871,836 1,781,543 1,000,000 1,419,527 935,000

Total Assessment Programs $ 2,243,264 $ 3,414,288 $ 2,641,775 $ 3,061,302 $ 2,523,353

Total Expenditures by Program $ 819,951,199 $ 1,045,161,631 $ 953,497,639 $ 1,237,690,518 $ 974,915,047



Schedule II

All Funds
Comparison of Expenditures by Appropriation Unit and Program

 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Expenditures by Appr. Unit

Operating Expenses
Personal Services $ 295,004,544 $ 319,019,632 $ 346,964,615 $ 346,519,068 $ 365,103,402
Contractual Services 194,188,070 218,401,064 225,043,440 244,360,714 234,555,623
Commodities 28,002,507 27,923,863 28,490,090 30,276,843 24,951,368
Capital Outlay 19,720,617 19,904,718 14,573,255 21,293,099 13,315,621

Sub-total Operating Expenses $ 536,915,738 $ 585,249,277 $ 615,071,400 $ 642,449,724 $ 637,926,014
Pass Through Payments 56,145,491 59,509,926 63,099,668 62,648,728 66,178,028
Debt Service 77,349,904 109,921,062 95,612,011 94,033,231 95,350,454
Capital Improvements 149,540,066 290,481,366 174,142,651 437,274,860 171,723,551
Contingent Appropriation  - - -  - - - 5,571,909 1,283,975 3,737,000

Total Expenditures by Appr. Unit $ 819,951,199 $ 1,045,161,631 $ 953,497,639 $ 1,237,690,518 $ 974,915,047

Expenditures by Program
General Municipal Programs

Operating Expenses
     Personal Services $ 241,898,146 $ 262,309,841 $ 283,277,590 $ 283,003,052 $ 294,892,767
     Contractual Services 140,883,863 157,715,833 164,251,068 183,105,367 171,809,756
     Commodities 14,852,404 14,624,979 14,551,985 14,481,470 12,272,173
     Capital Outlay 16,067,261 16,301,236 9,803,880 16,399,573 9,608,691
Sub-total Operating Expenses $ 413,701,674 $ 450,951,889 $ 471,884,523 $ 496,989,462 $ 488,583,387
Pass Through Payments 56,145,491 59,509,926 63,099,668 62,648,728 66,178,028
Debt Service 41,576,502 67,218,988 37,573,977 37,533,977 38,250,319
Capital Improvements 78,260,170 121,542,445 120,620,400 270,534,768 133,793,232
Contingent Appropriation  - - -  - - - 5,571,909 1,283,975 3,737,000

Total General Municipal Programs $ 589,683,837 $ 699,223,248 $ 698,750,477 $ 868,990,910 $ 730,541,966

Enterprise Programs
Operating Expenses
     Personal Services $ 53,106,398 $ 56,709,791 $ 63,687,025 $ 63,516,016 $ 70,210,635
     Contractual Services 53,304,207 60,685,231 60,792,372 61,255,347 62,745,867
     Commodities 13,150,103 13,298,884 13,938,105 15,795,373 12,679,195
     Capital Outlay 3,653,356 3,603,482 4,769,375 4,893,526 3,706,930
Sub-total Operating Expenses $ 123,214,064 $ 134,297,388 $ 143,186,877 $ 145,460,262 $ 149,342,627
Debt Service 34,401,974 41,069,329 56,396,259 54,857,479 55,511,782
Capital Improvements 70,408,060 167,157,378 52,522,251 165,320,565 36,995,319

Total Enterprise Programs $ 228,024,098 $ 342,524,095 $ 252,105,387 $ 365,638,306 $ 241,849,728

Assessment Programs

Debt Service $ 1,371,428 $ 1,632,745 $ 1,641,775 $ 1,641,775 $ 1,588,353
Capital Improvements 871,836 1,781,543 1,000,000 1,419,527 935,000

Total Assessment Programs $ 2,243,264 $ 3,414,288 $ 2,641,775 $ 3,061,302 $ 2,523,353

Total Expenditures by Program $ 819,951,199 $ 1,045,161,631 $ 953,497,639 $ 1,237,690,518 $ 974,915,047



Schedule III

All Funds
Comparison of Expenditures by Fund

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03
General Municipal Funds

General $ 319,950,724 $ 333,883,512 $ 357,136,174 $ 384,882,346 $ 356,240,729
Museum 963,393 1,091,828 1,177,899 1,283,678 1,229,164
East Park 9,771,859 10,124,163 11,264,445 11,059,952 11,473,506
West Park 3,983,562 3,915,754 4,017,781 3,739,797 3,968,033
Park Special Services 2,822,065 2,331,093 3,196,504 3,789,639 3,405,187
Motor Fuel Tax 17,373,881 21,026,612 19,800,000 20,097,325 19,661,658
Trafficway Maintenance 1,935,794 1,968,554 1,989,759 1,989,759 2,011,073
Public Mass Transportation 30,639,314 32,294,158 32,879,425 32,375,648 32,760,888
Infrastructure & Maintenance 18,505,357 19,671,872 16,591,000 23,991,290 15,613,469
Local Use Tax 12,057,959 20,678,215 22,934,618 42,573,907 23,605,904
Hodge Park 760,690 925,226 2,694,784 2,580,772 3,328,328
Kemper-Butler Garage  - - -  - - -  - - -  - - - 1,343,187
11th & Oak Garage  - - -  - - -  - - -  - - - 1,210,448
Fire Sales Tax  - - -  - - -  - - -  - - - 17,906,021
Hazardous Materials 1,831,046 1,769,426 1,946,735 1,947,735 2,034,843
Health Levy 22,998,396 24,815,027 26,385,623 26,982,717 28,964,453
Police Drug Enforcement 2,246,240 2,516,072 2,599,314 2,663,416 2,722,040
Neighborhood Tourist Development 1,583,188 1,275,448 1,485,000 1,636,991 1,465,000
Convention & Tourism 19,884,207 21,017,840 21,611,023 23,061,702 22,675,454
Community Centers 3,830,854 4,269,754 4,710,332 4,407,791 4,694,373
Zoo 8,411,610 8,707,309 9,142,725 8,768,401 4,000,000
Police Grants 8,171,450 7,391,097 6,230,752 7,366,817 4,808,548
Arterial Street Impact Fee  - - -  - - -  - - -  - - - 3,000,000
Domestic Violence Shelter Operations 105,000 511,243 361,243 394,904 335,000
Governmental Grants 309,816 5,272,052 4,886,074 4,520,388 5,395,381
Local Law Enforcement Grant 3,330,789 2,246,075 2,626,304 4,842,426 2,626,304
Community Development 10,622,526 13,175,942 15,638,000 16,742,000 17,168,000
Capital Improvements 34,286,666 37,858,617 66,756,766 167,951,871 61,913,607
Liberty Memorial Project 254,100 35,906,612  - - - 4,402,988  - - - 
General Debt & Interest 9,042,303 8,300,044 8,560,828 8,560,828 8,486,704
Street Light Debt 3,156,156 7,854,416 9,701,476 9,701,476 9,734,417
Sales Tax Debt 12,543,432 32,870,008  - - -  - - -  - - - 
Special Allocation 11,289,003 15,901,545 20,497,294 24,570,747 33,536,305
Super TIF Americana Hotel 1,003,150 882,098 1,277,643 1,277,643 1,316,956
Super TIF 12 & Wyandotte 1,972,691 1,688,639 2,401,310 2,401,310 2,497,685
Super TIF Midtown 642,138 2,641,058 2,839,990 2,839,990 3,211,340
Super TIF Uptown 65,397 327,947 388,425 388,425 399,800
Super TIF Valentine  - - -  - - - 329,400 329,400 322,500
Super TIF Hotel Phillips  - - -  - - - 354,605 354,605 786,305
Super TIF Savoy Bar & Grill  - - -  - - - 123,751 123,751 142,715
Convention & Sports Complex 12,882,290 13,606,254 13,804,551 13,804,551 14,031,641
Special Housing Rehabilitation 456,791 507,738 408,924 583,924 515,000
Total General Municipal Funds $ 589,683,837 $ 699,223,248 $ 698,750,477 $ 868,990,910 $ 730,541,966

(Schedule III continued on Next Page)



Schedule IV

All Funds
Comparison of Expenditures by Department

 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Expenditures by Department

Aviation $ 101,673,840 $ 199,845,055 $ 119,732,756 $ 211,957,208 $ 108,045,121
Boards of Elections 1,540,321 1,748,399 1,487,724 2,071,915 2,719,872
City Development 16,408,414 13,095,474 12,012,780 20,333,033 10,712,437
Codes Administration 5,347,105 6,205,854 6,397,736 6,950,560 7,136,354
Contingent Appropriation 11,289,003 15,901,545 27,213,974 25,283,078 40,966,551
Convention & Entertainment Ctrs. 21,268,280 22,569,238 22,252,415 22,105,223 22,852,024
Convention and Tourism 8,367,188 8,735,448 9,425,000 9,524,958 9,325,000
Debt Service 46,046,345 73,871,079 44,715,752 44,720,352 45,838,672
Environmental Management 13,946,487 15,143,748 15,672,985 16,094,446 15,929,762
Finance 8,511,988 8,666,155 9,969,646 11,564,877 10,315,095
Fire 57,806,111 66,524,987 66,933,820 73,583,586 90,808,380
Health 11,652,933 13,209,402 12,656,445 12,572,875 13,626,203
Health & Medical Care 35,583,233 36,621,128 37,769,793  37,801,887 32,227,928
Housing and Comm. Dev. 16,427,022 17,954,003 19,417,983 22,958,245 18,756,883
Human Relations 1,191,282 1,214,152 1,291,009 1,363,440 1,320,071
Human Resources 2,397,942 2,533,480 2,565,051 2,350,364 2,636,203
Information Technology 9,547,709 11,679,942 13,737,220 15,035,355 11,430,381
Law 2,572,028 2,934,894 3,153,576 3,017,788 3,099,320
Legislative Assistance 1,657,394 1,716,836 1,976,904 1,909,913 1,975,353
Municipal Court 5,086,418 5,261,568 5,788,927 5,984,219 5,775,322
Museum 943,826 1,076,012 1,159,460 1,265,239 1,210,842
Neighborhood & Comm. Serv. 23,062,969 24,144,752 23,587,536 26,959,621 20,879,693
Office of City Manager 8,006,539 5,004,447 5,850,316 6,686,358 5,092,097
Offices of Mayor & City Council 2,379,627 2,509,656 2,728,279 2,741,578 2,925,326
Parks and Recreation 51,335,607 88,259,407 53,089,011 79,126,886 55,683,468
Police 119,455,827 125,264,336 132,838,387 135,753,651 141,233,000
Public Transportation 28,442,992 29,971,310 31,302,907 30,796,336 31,902,778
Public Works 83,199,257 99,086,528 136,657,079 253,189,599 126,839,926
Water Services 124,803,512 144,412,796 132,113,168 153,987,928 133,650,985

Total Expenditures $ 819,951,199 $ 1,045,161,631 $ 953,497,639 $ 1,237,690,518 $ 974,915,047



Schedule V

All Funds
Comparison of Expenditures by Program and Department

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03
General Municipal Programs

Operating Expenses
Aviation $  - - - $ 2,550,000 $  - - - $  - - - $  - - - 
Boards of Elections 1,540,321 1,748,399 1,487,724 2,071,915 2,719,872
City Development 8,262,911 8,823,659 9,566,660 12,945,974 8,261,290
Codes Administration 5,347,105 6,205,854 6,397,736 6,950,560 7,136,354
Contingent-Economic Incentives 11,231,262 15,901,545 20,975,650 25,049,103 34,465,325
Convention & Entertainment Ctrs. 19,872,169 21,774,867 20,659,367 20,503,997 21,329,882
Convention and Tourism 3,583,188 3,275,448 3,485,000 3,636,991 3,465,000
Environmental Management 13,946,487 15,143,748 15,672,985 16,094,446 15,929,762
Finance 8,511,988 8,666,155 9,969,646 11,564,877 10,315,095
Fire 57,806,111 66,524,987 66,473,820 73,123,586 74,512,359
Health 11,651,835 13,209,402 12,656,445 12,466,885 13,626,203
Health & Medical Care 12,971,457 13,037,498 12,488,133 12,524,913 4,431,464
Housing and Comm. Dev. 12,927,970 12,543,957 14,624,683 15,276,187 16,147,934
Human Relations 1,191,282 1,214,152 1,291,009 1,363,440 1,320,071
Human Resources 2,397,942 2,533,480 2,565,051 2,350,364 2,636,203
Information Technology 9,547,709 11,679,942 13,737,220 15,035,355 11,430,381
Law 2,572,028 2,934,894 3,153,576 3,017,788 3,099,320
Legislative Assistance 1,657,394 1,716,836 1,976,904 1,909,913 1,975,353
Municipal Court 5,086,418 5,261,568 5,788,927 5,984,219 5,775,322
Museum  - - -  - - -  - - -  - - - 7,697
Neighborhood & Comm. Serv. 22,998,155 24,201,752 23,579,536 26,584,412 20,879,693
Office of City Manager 3,729,820 5,107,847 5,850,316 6,521,121 5,092,097
Offices of Mayor & City Council 2,379,627 2,509,656 2,728,279 2,741,578 2,925,326
Parks and Recreation 35,607,685 36,980,510 41,510,645 39,939,348 37,413,328
Police 119,455,827 125,264,336 132,838,387 135,753,651 141,233,000
Public Transportation 637,103 581,026 584,359 577,788 584,359
Public Works 38,787,880 41,560,371 41,822,465 43,001,051 39,916,559

Total Operating Expenses $ 413,701,674 $ 450,951,889 $ 471,884,523 $ 496,989,462 $ 486,629,249

Pass Through Payments
Convention and Tourism $ 4,784,000 $ 5,460,000 $ 5,940,000 $ 5,887,967 $ 5,860,000
Health & Medical Care 22,611,776 23,583,630 25,281,660 25,276,974 27,796,464
Museum 943,826 1,076,012 1,159,460 1,265,239 1,203,145
Public Transportation 27,805,889 29,390,284 30,718,548 30,218,548 31,318,419

Total Pass Through Payments $ 56,145,491 $ 59,509,926 $ 63,099,668 $ 62,648,728 $ 66,178,028

Debt Service $ 41,576,502 $ 67,218,988 $ 37,573,977 $ 37,533,977 $ 38,250,319

(Schedule V continued on Next Page)



Schedule VI

All Funds
Comparison of Revenues by Major Sources and Program

 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Revenues by Major Source

Property Taxes $ 74,133,754 $ 76,702,703 $ 79,442,847 $ 78,371,961 $ 81,849,362
Sales Tax 111,978,299 108,728,245 91,549,363 89,918,292 107,785,057
Local Use Tax 29,264,808 24,690,126 22,500,000 23,000,000 28,623,667
Earnings Tax 150,569,682 160,784,089 169,700,449 160,360,186 170,217,961
Gaming Revenues 17,774,776 17,847,625 19,150,000 18,200,000 18,582,000
Licenses and Permits 22,901,382 21,931,572 24,604,349 22,893,698 23,928,552
Convention & Tourism Tax 23,883,762 28,328,026 29,025,000 26,125,000 28,117,850
Utility Taxes 68,684,262 76,303,080 68,313,280 68,147,240 67,078,831
Court Fines 13,399,082 13,972,107 14,920,429 13,570,429 14,350,000
Interest and Rental Income 48,434,489 56,345,427 53,205,653 53,071,086 46,449,613
Service Charges 38,243,753 40,192,973 44,674,381 41,459,773 44,379,147
Revenue from Public Enterprises 191,627,532 211,439,026 210,624,748 198,195,776 211,538,545
Grants 76,945,135 82,784,448 93,493,033 105,345,589 94,131,771
Special Assessments 1,161,284 2,470,538 1,493,360 1,583,149 1,786,366
All Other 11,973,091 12,691,597 7,649,216 7,597,735 6,878,911

Total Revenues - All Sources $ 880,975,091 $ 935,211,582 $ 930,346,108 $ 907,839,914 $ 945,697,633

Revenues by Program by Major Source

General Municipal Programs
Property Taxes $ 74,133,754 $ 76,702,703 $ 79,442,847 $ 78,371,961 $ 81,849,362
Sales Tax 111,978,299 108,728,245 91,549,363 89,918,292 107,785,057
Local Use Tax 29,264,808 24,690,126 22,500,000 23,000,000 28,623,667
Earnings Tax 150,569,682 160,784,089 169,700,449 160,360,186 170,217,961
Gaming Revenues 17,774,776 17,847,625 19,150,000 18,200,000 18,582,000
Licenses and Permits 22,901,382 21,931,572 24,604,349 22,893,698 23,928,552
Convention & Tourism Tax 23,883,762 28,328,026 29,025,000 26,125,000 28,117,850
Utility Taxes 68,684,262 76,303,080 68,313,280 68,147,240 67,078,831
Court Fines 13,399,082 13,972,107 14,920,429 13,570,429 14,350,000
Interest and Rental Income 28,120,278 35,904,053 32,319,905 33,300,689 32,716,185
Service Charges 38,243,753 40,192,973 44,674,381 41,459,773 44,379,147
Grants 71,951,608 72,446,337 76,243,033 98,327,827 80,691,842
Special Assessments 265,884 264,948 264,500 264,500 264,500
All Other 8,077,757 7,217,158 4,582,966 4,531,485 4,141,161
Subtotal-General Municipal $ 659,249,087 $ 685,313,042 $ 677,290,502 $ 678,471,080 $ 702,726,115

Enterprise Programs
Interest and Rental Income $ 20,031,601 $ 19,786,441 $ 20,314,608 $ 19,289,046 $ 13,255,294
Revenue from Public Enterprises 191,627,532 211,439,026 210,624,748 198,195,776 211,538,545
Grants 4,993,527 10,338,111 17,250,000 7,017,762 13,439,929
All Other 3,894,060 5,089,519 3,066,250 3,066,250 2,737,750
Subtotal-Enterprise $ 220,546,720 $ 246,653,097 $ 251,255,606 $ 227,568,834 $ 240,971,518

Assessment Programs
Special Assessments $ 895,400 $ 2,205,590 $ 1,228,860 $ 1,318,649 $ 1,521,866
Interest and Rental Income 282,610 654,933 571,140 481,351 478,134
All Other 1,274 384,920  - - -  - - -  - - - 
Subtotal-Assessment $ 1,179,284 $ 3,245,443 $ 1,800,000 $ 1,800,000 $ 2,000,000

Total Revenues - All Programs $ 880,975,091 $ 935,211,582 $ 930,346,108 $ 907,839,914 $ 945,697,633



Schedule VII

All Funds
Comparison of Revenues by Fund

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03
General Municipal Funds

General $ 344,220,207 $ 367,243,273 $ 370,027,251 $ 357,372,192 $ 368,207,268
Museum 1,076,559 1,140,874 1,177,899 1,177,899 1,245,033
East Park 4,065,793 4,300,175 4,381,621 4,294,013 4,396,199
West Park 2,720,375 2,587,320 2,710,075 2,654,456 2,708,072
Park Special Services 2,720,796 2,350,797 3,208,000 2,662,500 3,406,701
Motor Fuel Tax 18,964,899 18,700,974 19,800,000 19,150,072 19,551,038
Trafficway Maintenance 1,991,468 2,003,882 1,986,322 2,048,753 2,126,500
Public Mass Transportation 27,768,770 29,680,338 30,537,473 29,737,532 29,554,666
Infrastructure and Maintenance 19,183,985 19,418,748 20,450,000 19,500,000 19,713,469
Local Use Tax Fund 29,264,808 24,690,126 22,500,000 23,000,000 24,706,000
Hodge Park Fund 1,269,467 1,206,800 3,082,778 2,155,767 3,604,048
Kemper-Butler Garage  - - -  - - -  - - -  - - - 544,156
11th & Oak Garage  - - -  - - -  - - -  - - - 1,265,250
Fire Sales Tax  - - -  - - -  - - -  - - - 19,618,875
Hazardous Materials 1,550,462 1,569,420 1,645,546 1,544,025 1,583,509
Health Levy 24,926,415 25,596,580 26,112,624 26,481,662 27,418,238
Police Drug Enforcement 2,212,848 1,697,380 2,599,314 2,635,657 2,722,040
Convention & Tourism 29,293,468 33,213,532 34,375,000 31,590,245 33,642,850
Community Centers 2,614,206 2,643,769 2,986,000 2,700,000 2,786,000
Zoo 4,963,186 4,018,108 5,577,000 3,884,278  - - - 
Police Grants 9,107,961 7,407,317 6,230,752 7,366,817 4,808,548
Arterial Street Impact Fee  - - -  - - -  - - -  - - - 3,000,000
University Hospital 4,374 4,843 5,376 4,297  - - - 
Domestic Violence Shelter Operations 284,097 337,638 361,243 361,243 335,000
Governmental Grants 1,150,000 3,901,179 4,852,466 4,926,202 5,395,381
Local Law Enforcement Grant 2,507,047 2,614,565 2,623,837 2,623,837 2,626,304
Community Development 9,269,658 5,570,184 15,638,000 16,742,000 15,918,000
Capital Improvements 41,999,367 40,619,351 67,815,751 85,722,359 68,832,957
Liberty Memorial Project 28,026,733 7,024,754  - - - 392,725  - - - 
General Debt & Interest 8,253,038 9,418,138 9,935,889 7,704,230 8,624,613
Streetlight Debt 643,138 3,890,002 983,156 983,156 802,767
Sales Tax Debt 29,808,602 31,508,629  - - -  - - -  - - - 
Special Allocation 6,154,231 10,389,604 10,955,299 12,998,787 19,451,871
Americana 701,590 529,387 516,224 516,224 524,053
12th and Wyandotte -66,887 338,336  - - - 400,903  - - - 
Midtown 3,974 438,194  - - - 4,343 3,284
Uptown -55 -3,566  - - -  - - -  - - - 
Convention & Sports Complex 2,156,683 2,565,513 3,756,420 3,756,420 2,199,424
Special Housing Rehabilitation 437,824 515,599 459,186 459,186 515,000
Liberty Memorial Trust  - - - 16,181,279  - - - 919,300 889,001

Subtotal-General Municipal Funds $ 659,249,087 $ 685,313,042 $ 677,290,502 $ 678,471,080 $ 702,726,115

(Schedule VII continued on Next Page)



Schedule VIII

General Fund
Comparison of Revenues by Source

 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03

Property Taxes
Real Estate - Current $ 20,949,150 $ 22,300,058 $ 22,489,960 $ 23,634,698 $ 24,156,393
Personal Property 8,348,038 8,462,588 9,632,915 9,483,200 10,154,243
Railroad & Utility 1,153,833 1,233,268 1,188,679 1,197,855 1,210,672
Financial Institution Taxes 99,376 106,887 100,000 100,700 101,707
Delinquent Taxes & Penalties 3,707,526 2,672,112 3,056,211 2,530,975 2,741,606
Subtotal-Property Taxes $ 34,257,923 $ 34,774,913 $ 36,467,765 $ 36,947,428 $ 38,364,621

  
Earnings Tax $ 150,569,682 $ 160,784,089 $ 169,700,449 $ 160,360,186 $ 170,217,961

Licenses and Permits
Parking Meter Receipts $ 649,999 $ 433,000 $ 217,000 $ 217,000 $  - - - 
Street Degradation Permits  - - -  - - - 500,000 500,000 550,000
Street Lane Rental  - - -  - - - 250,000  - - - 250,000
Street Excavation Permits 463,563 595,361 540,000 650,000 725,000
Other Street Uses 257,148 311,077 422,508 332,000 422,508
Commercial Vehicle Regulation 75,956 251,596 316,000 282,500 282,500
Alcoholic Beverage Licenses 940,364 488,505 896,392 827,300 789,300
Business Licenses 16,490,340 15,699,607 16,800,000 15,700,000 16,100,000
Private Officer & Alarm Licenses 253,895 268,936 241,430 241,430 249,410
Cigarette Licenses 1,215 891 1,000 1,000 1,000
Contractor Licenses 39,171 37,183 26,719 26,719 42,334
Pet Licenses 136,806 88,026 338,300 180,364 200,000
Subtotal-Licenses and Permits $ 19,308,457 $ 18,174,182 $ 20,549,349 $ 18,958,313 $ 19,612,052

Utility Taxes
Power & Light Companies $ 38,526,889 $ 39,379,369 $ 38,122,240 $ 38,400,000 $ 37,873,831
Natural Gas Companies 11,624,987 18,427,174 10,800,000 12,200,000 11,900,000
Steam Companies 285,729 292,932 225,000 280,000 280,000
Telephone Companies 15,038,098 14,616,374 15,651,040 13,617,240 13,000,000
Cable Television Companies 3,208,559 3,587,231 3,515,000 3,650,000 4,025,000
Subtotal-Utility Taxes $ 68,684,262 $ 76,303,080 $ 68,313,280 $ 68,147,240 $ 67,078,831

Court Fines
Municipal Court $ 1,865,330 $ 2,165,000 $ 2,140,957 $ 2,313,699 $ 2,289,998
Traffic Violations Bureau 10,769,920 10,884,379 11,893,366 10,386,301 11,140,512
Circuit Court 41,911 69,491 65,677 50,000 69,490
Subtotal-Court Fines $ 12,677,161 $ 13,118,870 $ 14,100,000 $ 12,750,000 $ 13,500,000

(Schedule VIII continued on Next Page)



Schedule IX

 General Fund
Comparison of Expenditures by Purpose and Department

 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Operating Expenses      

Boards of Elections $ 1,540,321 $ 1,748,399 $ 1,487,724 $ 2,071,915 $ 2,719,872
City Development 7,865,203 8,079,423 8,764,454 11,947,391 7,558,874
Codes Administration 5,347,105 6,205,854 6,397,736 6,950,560 7,136,354
Convention & Entertainment Ctrs. 6,611,962 8,217,027 7,315,650 6,969,108 6,317,944
Environmental Management 13,448,119 14,725,896 15,172,985 15,194,667 15,429,762
Finance 7,782,494 8,013,225 8,772,975 9,805,206 9,477,406
Fire 54,411,959 61,945,942 62,039,052 68,345,250 68,139,483
Health 11,442,019 7,902,850 7,770,371 7,881,497 8,230,822
Health & Medical Care 12,971,457 12,176,233 11,801,233 11,801,233 3,706,364
Housing and Comm. Dev. 3,067,336 1,904,812 2,493,983 1,565,687 1,607,894
Human Relations 1,191,282 1,214,152 1,291,009 1,363,440 1,320,071
Human Resources 2,397,942 2,533,480 2,565,051 2,350,364 2,636,203
Information Technology 8,876,478 9,729,141 11,832,862 12,211,533 8,322,128
Law 2,572,028 2,934,894 3,153,576 3,017,788 3,099,320
Legislative Assistance 1,617,394 1,716,836 1,976,904 1,909,913 1,975,353
Municipal Court 5,086,418 5,261,568 5,788,927 5,984,219 5,775,322
Neighborhood & Comm. Serv. 18,687,063 18,986,947 19,108,065 19,793,761 17,624,389
Office of City Manager 3,729,820 4,159,878 5,850,316 5,894,591 5,092,097
Offices of Mayor & City Council 2,379,627 2,509,656 2,728,279 2,741,578 2,925,326
Parks and Recreation 7,340,186 7,522,090 7,871,960 7,949,007 7,666,978
Police 105,468,830 113,076,118 121,204,226 122,222,166 131,214,412
Public Works 17,954,890 15,827,865 18,564,603 17,856,757 16,879,048
Subtotal-Operating Expenses $ 301,789,933 $ 316,392,286 $ 333,951,941 $ 345,827,631 $ 334,855,422

Debt Service $ 2,029,731 $ 2,973,584 $ 2,446,375 $ 2,446,375 $ 2,502,305

Capital Improvements
City Development $ 2,529,758 $ 177,899 $ 100,000 $ 986,879 $  - - - 
Fire  - - -  - - - 460,000 460,000  - - - 
Health 1,098  - - -  - - - 105,990  - - - 
Housing Community Development 306,000 650,000  - - -  - - -  - - - 
Municipal Court  - - -  - - -  - - -  - - -  - - - 
Neighborhood & Comm. Serv. 57,000 -57,000  - - - 57,141  - - - 
Office of City Manager 876,719 -103,400  - - - 165,237  - - - 
Parks and Recreation 919,765 1,357,622  - - - 1,006,754 383,350
Public Works 11,440,720 12,492,521 15,624,035 32,542,364 13,761,656
Subtotal-Capital Improvements $ 16,131,060 $ 14,517,642 $ 16,184,035 $ 35,324,365 $ 14,145,006

Contingent Appropriation $  - - - $  - - - $ 4,553,823 $ 1,283,975 $ 4,737,996

Total Expenditures $ 319,950,724 $ 333,883,512 $ 357,136,174 $ 384,882,346 $ 356,240,729



Schedule X

 General Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 60,502,053 $ 68,294,363 $ 76,363,465 $ 76,363,465 $ 25,488,930

Revenues
Property Taxes $ 34,257,923 $ 34,774,913 $ 36,467,765 $ 36,947,428 $ 38,364,621
Earnings Tax 150,569,682 160,784,089 169,700,449 160,360,186 170,217,961
Licenses and Permits 19,308,457 18,174,182 20,549,349 18,958,313 19,612,052
Utility Taxes 68,684,262 76,303,080 68,313,280 68,147,240 67,078,831
Court Fines 12,677,161 13,118,870 14,100,000 12,750,000 13,500,000
Interest and Rental Income 12,929,688 15,433,333 14,757,323 13,927,534 13,966,339
Service Charges 27,516,372 31,773,107 31,673,644 31,673,644 31,657,551
Grants 15,009,180 12,945,467 11,498,475 12,146,221 11,223,252
Ice Storm Reimbursements  - - -  - - -  - - - 24,201,457  - - - 
All Other 3,267,482 3,936,232 2,966,966 2,461,626 2,586,661

 Total Revenues $ 344,220,207 $ 367,243,273 $ 370,027,251 $ 381,573,649 $ 368,207,268

Inter-Fund Transfers
In $ 2,094,142 $ 1,693,915 $ 843,000 $ 859,884 $ 5,001,849
Out $ -19,467,422 $ -27,456,296 $ -23,518,318 $ -25,234,316 $ -27,260,872

Liquidated Encumbrances $ 896,107 $ 471,722 $ 1,400,000 $ 3,000,000 $ 1,400,000

Total Available Resources $ 388,245,087 $ 410,246,977 $ 425,115,398 $ 436,562,682 $ 372,837,175

Expenditures
Personal Services $ 203,507,298 $ 217,773,529 $ 235,989,606 $ 239,438,291 $ 252,322,594
Contractual Services 84,177,734 85,886,798 87,368,036 93,721,922 73,097,335
Ice Storm Expenditures  - - -  - - -  - - - 26,191,406  - - - 
Commodities 9,649,297 9,577,915 9,045,534 8,941,714 9,101,400
Capital Outlay 4,455,604 3,154,044 1,981,691 3,725,704 1,335,089

Subtotal - Operations $ 301,789,933 $ 316,392,286 $ 334,384,867 $ 372,019,037 $ 335,856,418
Capital Improvements 16,131,060 14,517,642 16,184,035 35,324,365 14,145,006
Debt Service 2,029,731 2,973,584 2,446,375 2,446,375 2,502,305
Contingent Appropriation  - - -  - - - 4,120,897 1,283,975 3,737,000

Total Expenditures $ 319,950,724 $ 333,883,512 $ 357,136,174 $ 411,073,752 $ 356,240,729

Ending Fund Balance $ 68,294,363 $ 76,363,465 $ 67,979,224 $ 25,488,930 $ 16,596,446



Schedule XI

 Museum Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 25,522 $ 117,370 $ 196,978 $ 196,978 $ 91,199

Revenues
Property Taxes

Real Estate - Current $ 648,133 $ 697,302 $ 709,401 $ 709,844 $ 754,987
Personal Property 247,846 252,584 289,928 289,928 307,481
Delinquent Taxes & Penalties 87,752 88,713 64,977 64,477 82,065
Subtotal - Property Taxes $ 983,731 $ 1,038,599 $ 1,064,306 $ 1,064,249 $ 1,144,533

Grants $ 92,828 $ 102,275 $ 113,593 $ 113,650 $ 100,500
 Total Revenues $ 1,076,559 $ 1,140,874 $ 1,177,899 $ 1,177,899 $ 1,245,033

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $ 480
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $ -21,318 $ 30,562 $  - - - $  - - - $  - - - 

Total Available Resources $ 1,080,763 $ 1,288,806 $ 1,374,877 $ 1,374,877 $ 1,336,712

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 19,567 15,816 18,439 18,439 26,019
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $ 19,567 $ 15,816 $ 18,439 $ 18,439 $ 26,019
Pass Through Payments 943,826 1,076,012  1,159,460  1,265,239  1,203,145
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 963,393 $ 1,091,828 $ 1,177,899 $ 1,283,678 $ 1,229,164

Ending Fund Balance $ 117,370 $ 196,978 $ 196,978 $ 91,199 $ 107,548



Schedule XI

East Park Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 604,390 $ 818,300 $ 1,038,244 $ 1,038,244 $ 502,627

Revenues
Property Taxes

Real Estate - Current $ 2,042,187 $ 2,116,298 $ 2,185,139 $ 2,190,875 $ 2,234,743
Front Foot Taxes 204,682 221,931 208,000 217,000 228,290
Delinquent Taxes & Penalties 179,101 222,583 161,000 204,153 188,176
Subtotal - Property Taxes $ 2,425,970 $ 2,560,812 $ 2,554,139 $ 2,612,028 $ 2,651,209

Licenses and Permits      
Vehicle Licenses 1,104,393 1,101,777 1,104,750 1,104,750 1,104,750
Other Licenses & Permits 69,325 116,710 75,000 35,000 75,000
Subtotal - Licenses and Permits$ 1,173,718 $ 1,218,487 $ 1,179,750 $ 1,139,750 $ 1,179,750

Interest and Rental Income $ 40,469 $ 40,307 $ 38,200 $ 33,043 $ 42,000
Service Charges $ 420,993 $ 455,622 $ 602,737 $ 500,936 $ 513,740
Grants $ 4,477 $ 17,513 $ 2,295 $ 4,756 $ 5,000
All Other $ 166 $ 7,434 $ 4,500 $ 3,500 $ 4,500

 Total Revenues $ 4,065,793 $ 4,300,175 $ 4,381,621 $ 4,294,013 $ 4,396,199

Inter-Fund Transfers      
In $ 5,775,837 $ 5,910,777 $ 6,882,824 $ 6,680,322 $ 6,779,803
Out $  - - - $ -65,000 $  - - - $ -450,000 $  - - - 

Liquidated Encumbrances $ 144,139 $ 198,155 $  - - - $  - - - $  - - - 

Total Available Resources $ 10,590,159 $ 11,162,407 $ 12,302,689 $ 11,562,579 $ 11,678,629
 

Expenditures
Personal Services $ 6,468,854 $ 6,835,348 $ 7,783,048 $ 7,642,646 $ 7,941,606
Contractual Services 2,497,555 2,626,356 2,889,428 2,806,949 2,979,559
Commodities 757,325 632,583 591,969 610,357 552,341
Capital Outlay 48,125 29,876  - - -  - - -  - - - 

Subtotal - Operations $ 9,771,859 $ 10,124,163 $ 11,264,445 $ 11,059,952 $ 11,473,506
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 9,771,859 $ 10,124,163 $ 11,264,445 $ 11,059,952 $ 11,473,506

Ending Fund Balance $ 818,300 $ 1,038,244 $ 1,038,244 $ 502,627 $ 205,123



Schedule XI

West Park Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 462,943 $ 295,361 $ 92,292 $ 92,292 $ 64,657

Revenues
Property Taxes

Real Estate - Current $ 1,714,631 $ 1,695,981 $ 1,785,838 $ 1,761,587 $ 1,791,544
Front Foot Taxes 346,842 351,895 351,036 358,170 363,170
Delinquent Taxes & Penalties 109,442 147,944 112,555 140,146 149,108
Subtotal - Property Taxes $ 2,170,915 $ 2,195,820 $ 2,249,429 $ 2,259,903 $ 2,303,822

Licenses and Permits - Vehicles $ 368,131 $ 368,250 $ 368,250 $ 368,250 $ 368,250
Interest and Rental Income $ 4,038 $  - - - $ 51,396 $ 20,000 $ 20,000
Service Charges $  - - - $ 50 $ 25,000 $ 50 $  - - - 
Grants $ 177,291 $ 23,200 $ 16,000 $ 6,000 $ 16,000
All Other $  - - - $  - - - $  - - - $ 253 $  - - - 

 Total Revenues $ 2,720,375 $ 2,587,320 $ 2,710,075 $ 2,654,456 $ 2,708,072

Inter-Fund Transfers      
In $ 1,013,301 $ 1,215,314 $ 1,307,706 $ 1,057,706 $ 1,259,961
Out $  - - - $ -30,000 $  - - - $  - - - $  - - - 

Liquidated Encumbrances $ 82,304 $ -59,949 $  - - - $  - - - $  - - - 

Total Available Resources $ 4,278,923 $ 4,008,046 $ 4,110,073 $ 3,804,454 $ 4,032,690

Expenditures
Personal Services $ 1,924,334 $ 2,050,842 $ 2,370,276 $ 2,056,355 $ 2,324,225
Contractual Services 1,626,992 1,633,983 1,521,296 1,540,954 1,525,908
Commodities 231,578 198,397 126,209 142,488 117,900
Capital Outlay 6,069 23,267  - - -  - - -  - - - 

Subtotal - Operations $ 3,788,973 $ 3,906,489 $ 4,017,781 $ 3,739,797 $ 3,968,033
Capital Improvements 194,589 9,265  - - -  - - -  - - - 

Total Expenditures $ 3,983,562 $ 3,915,754 $ 4,017,781 $ 3,739,797 $ 3,968,033

Ending Fund Balance $ 295,361 $ 92,292 $ 92,292 $ 64,657 $ 64,657



Schedule XI

Park Special Services Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 1,231,533 $ 1,185,201 $ 1,160,082 $ 1,160,082 $ 8,984

Revenues
Interest and Rental Income $  - - - $  - - - $  - - - $  - - - $  - - - 
Service Charges  2,720,796  2,350,797  3,208,000  2,662,500  3,406,701
All Other   - - -   - - -   - - -   - - -   - - - 

 Total Revenues $ 2,720,796 $ 2,350,797 $ 3,208,000 $ 2,662,500 $ 3,406,701

Inter-Fund Transfers      
Out $  - - - $  - - - $  - - - $ -23,959 $  - - - 

Liquidated Encumbrances $ 54,937 $ -44,823 $  - - - $  - - - $  - - - 

Total Available Resources $ 4,007,266 $ 3,491,175 $ 4,368,082 $ 3,798,623 $ 3,415,685

Expenditures
Personal Services $ 1,165,637 $ 1,195,180 $ 1,558,861 $ 908,125 $ 1,293,202
Contractual Services 522,851 385,193 631,956 1,024,903 1,350,840
Commodities 533,655 466,886 668,687 425,315 430,770
Capital Outlay 121,496 25,121 117,000 81,296 120,000

Subtotal - Operations $ 2,343,639 $ 2,072,380 $ 2,976,504 $ 2,439,639 $ 3,194,812
Capital Improvements 478,426 258,713 220,000 1,350,000 210,375

Total Expenditures $ 2,822,065 $ 2,331,093 $ 3,196,504 $ 3,789,639 $ 3,405,187

Ending Fund Balance $ 1,185,201 $ 1,160,082 $ 1,171,578 $ 8,984 $ 10,498



Schedule XI

Motor Fuel Tax Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 3,952,358 $ 2,936,173 $ 1,791,736 $ 1,791,736 $ 819,131

Revenues    
Grants

Federal Grants $  - - - $  - - - $  - - - $  - - - $  - - - 
State Grants 18,060,825 17,819,034 18,850,000 18,200,000 18,591,538
Other Grants 903,984 881,890 950,000 950,000 959,500
Subtotal - Grants $ 18,964,809 $ 18,700,924 $ 19,800,000 $ 19,150,000 $ 19,551,038

All Other  90  50   - - -  72   - - - 
Total Revenues $ 18,964,899 $ 18,700,974 $ 19,800,000 $ 19,150,072 $ 19,551,038

Inter-Fund Transfers      
In $  - - - $ 1,257,440 $  - - - $  - - - $ 110,620
Out $ -2,740,932 $ -166,437 $  - - - $ -25,352 $  - - - 

Liquidated Encumbrances $ 133,729 $ 90,198 $  - - - $  - - - $  - - - 

Total Available Resources $ 20,310,054 $ 22,818,348 $ 21,591,736 $ 20,916,456 $ 20,480,789

Expenditures
Personal Services $ 6,054,996 $ 8,558,206 $ 7,778,354 $ 7,139,340 $ 8,063,566
Contractual Services 8,047,887 9,359,688 8,638,292 8,834,503 8,543,210
Commodities 622,950 855,814 1,306,354 1,571,414 977,882
Capital Outlay 616,082 175,940  - - - 500,366  - - - 

Subtotal - Operations $ 15,341,915 $ 18,949,648 $ 17,723,000 $ 18,045,623 $ 17,584,658
Capital Improvements 2,031,966 2,076,964 2,077,000 2,051,702 2,077,000

Total Expenditures $ 17,373,881 $ 21,026,612 $ 19,800,000 $ 20,097,325 $ 19,661,658

Ending Fund Balance $ 2,936,173 $ 1,791,736 $ 1,791,736 $ 819,131 $ 819,131



Schedule XI

Trafficway Maintenance Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 102,210 $ 182,195 $ 217,525 $ 217,525 $ 277,725

Revenues
Property Taxes      

West District $ 894,124 $ 867,908 $ 874,980 $ 918,276 $ 931,000
East District 530,416 746,787 527,850 548,576 564,000
North District 566,928 380,795 582,286 581,901 631,500
Subtotal - Property Taxes $ 1,991,468 $ 1,995,490 $ 1,985,116 $ 2,048,753 $ 2,126,500

Grants  - - - 8,392 1,206  - - -  - - - 
Total Revenues $ 1,991,468 $ 2,003,882 $ 1,986,322 $ 2,048,753 $ 2,126,500

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $ 1,206 $ 3,348

Liquidated Encumbrances $ 24,311 $ 2 $  - - - $  - - - $  - - - 

Total Available Resources $ 2,117,989 $ 2,186,079 $ 2,203,847 $ 2,267,484 $ 2,407,573

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 16,794 30,364 32,187 32,187 33,925
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $ 16,794 $ 30,364 $ 32,187 $ 32,187 $ 33,925
Capital Improvements 1,919,000 1,938,190 1,957,572 1,957,572 1,977,148

Total Expenditures $ 1,935,794 $ 1,968,554 $ 1,989,759 $ 1,989,759 $ 2,011,073

Ending Fund Balance $ 182,195 $ 217,525 $ 214,088 $ 277,725 $ 396,500



Schedule XI

 Public Mass Transportation Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 15,882,114 $ 12,251,298 $ 9,172,835 $ 9,172,835 $ 5,471,918

Revenues
Sales Tax $ 26,826,941 $ 28,582,726 $ 28,983,612 $ 28,465,424 $ 29,091,663
Interest on Investments  707,543  640,356  954,861  467,441  463,003
Licenses and Permits 168,350 329,781 527,000 577,385  - - - 
Grants

Federal Grants  - - -  - - -  - - -  - - -  - - - 
State Grants  - - -  - - -  - - -  - - -  - - - 
Other Grants  - - -  - - -  - - -  - - -  - - - 
Subtotal - Grants $  - - - $  - - - $  - - - $  - - - $  - - - 

All Other 65,936 127,475 72,000 227,282  - - - 
Total Revenues $ 27,768,770 $ 29,680,338 $ 30,537,473 $ 29,737,532 $ 29,554,666

Liquidated Encumbrances $ 156,498 $ 11,925 $  - - - $  - - - $  - - - 

Inter-Fund Transfers
Out $ -916,770 $ -476,568 $ -1,531,116 $ -1,062,801 $ -2,202,845

Total Available Resources $ 42,890,612 $ 41,466,993 $ 38,179,192 $ 37,847,566 $ 32,823,739

Expenditures
Personal Services $ 760,021 $ 793,503 $ 858,951 $ 690,687 $ 657,199
Contractual Services 1,036,789 1,343,821 1,247,151 1,406,384 759,970
Commodities 597,832 317,795 54,775 60,029 25,300
Capital Outlay 438,783 448,755  - - -  - - -  - - - 

Subtotal - Operations $ 2,833,425 $ 2,903,874 $ 2,160,877 $ 2,157,100 $ 1,442,469
Pass Through Payments  27,805,889  29,390,284 30,718,548  30,218,548 31,318,419
Capital Improvements  - - -  - - -  - - -  - - -  - - - 
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 30,639,314 $ 32,294,158 $ 32,879,425 $ 32,375,648 $ 32,760,888

Ending Fund Balance $ 12,251,298 $ 9,172,835 $ 5,299,767 $ 5,471,918 $ 62,851



Schedule XI

Infrastructure and Maintenance Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 20,218,312 $ 21,420,181 $ 20,558,590 $ 20,558,590 $ 1,970,660

Revenues
 Licenses and Permits

Gaming Admission Fees $ 12,791,781 $ 12,792,016 $ 13,740,125 $ 12,740,000 $ 12,867,400
Gaming Gross Receipts  4,982,995  5,055,609  5,409,875  5,460,000  5,714,600
Subtotal - Licenses and Permits 17,774,776 17,847,625 19,150,000 18,200,000 18,582,000

Interest and Rental Income 1,409,209 1,571,123 1,300,000 1,300,000 1,131,469
All Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 19,183,985 $ 19,418,748 $ 20,450,000 $ 19,500,000 $ 19,713,469

Liquidated Encumbrances $ 25,476 $ 52,367 $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 1,500,000 $ 3,455,503 $ 1,500,000 $  - - - $ 348,000
Out $ -1,002,235 $ -4,116,337 $ -7,000,000 $ -14,096,640 $ -6,000,000

Total Available Resources $ 39,925,538 $ 40,230,462 $ 35,508,590 $ 25,961,950 $ 16,032,129

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 2,462,734 1,147,121 3,622,355 3,630,502 2,896,919
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay 5,789,215 8,278,890 5,027,645 6,165,886 4,916,550

Subtotal - Operations $ 8,251,949 $ 9,426,011 $ 8,650,000 $ 9,796,388 $ 7,813,469
Capital Improvements 10,253,408 10,245,861 7,941,000 14,194,902 7,800,000

Total Expenditures $ 18,505,357 $ 19,671,872 $ 16,591,000 $ 23,991,290 $ 15,613,469

Ending Fund Balance $ 21,420,181 $ 20,558,590 $ 18,917,590 $ 1,970,660 $ 418,660



Schedule XI

Local Use Tax Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 5,971,130 $ 23,034,798 $ 26,434,555 $ 26,434,555 $ 3,962,779

Revenues
Local Use Tax $ 29,264,808 $ 24,690,126 $ 22,500,000 $ 24,000,000 $ 24,706,000

Inter-Fund Transfers  
In $  - - - $  - - - $  - - - $ 263,547 $  - - - 
Out $ -143,179 $ -774,050 $ -3,565,382 $ -4,219,059 $ -5,062,875

Liquidated Encumbrances $ -2 $ 161,896 $  - - - $  - - - $  - - - 

Total Available Resources $ 35,092,757 $ 47,112,770 $ 45,369,173 $ 46,479,043 $ 23,605,904

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 1,661,393 6,799,697 4,635,191 5,501,155 4,628,609
Commodities  - - - 11,809  - - - 5,491  - - - 
Capital Outlay 1,236,431 2,399,396 1,200,000 3,724,907 1,225,000

Subtotal - Operations $ 2,897,824 $ 9,210,902 $ 5,835,191 $ 9,231,553 $ 5,853,609
Capital Improvements 9,160,135 11,467,313 17,099,427 33,284,711 17,752,295

Total Expenditures $ 12,057,959 $ 20,678,215 $ 22,934,618 $ 42,516,264 $ 23,605,904

Ending Fund Balance $ 23,034,798 $ 26,434,555 $ 22,434,555 $ 3,962,779 $  - - - 



Schedule XI

Hodge Park Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 100,565 $ 389,253 $ 508,893 $ 508,893 $ 83,888

Revenues
Interest and Rental Income 79,421 66,349 22,778 38,767 34,238
Service Charges $ 1,190,046 $ 1,140,451 $ 3,060,000 $ 2,117,000 $ 3,569,810

Total Revenues $ 1,269,467 $ 1,206,800 $ 3,082,778 $ 2,155,767 $ 3,604,048

Inter-Fund Transfers      
In $ 67,318 $ 47,516 $  - - - $  - - - $  - - - 

Liquidated Encumbrances $ -287,407 $ -209,450 $  - - - $  - - - $  - - - 

Total Available Resources $ 1,149,943 $ 1,434,119 $ 3,591,671 $ 2,664,660 $ 3,687,936

Expenditures
Personal Services $ 417,784 $ 291,162 $ 1,063,604 $  - - - $  - - - 
Contractual Services 81,870 441,422 1,020,430 2,311,878 2,822,413
Commodities 220,900 138,590 495,750 3,894  - - - 
Capital Outlay 40,136 54,052 115,000  - - -  - - - 

Subtotal - Operations $ 760,690 $ 925,226 $ 2,694,784 $ 2,315,772 $ 2,822,413
Debt Service  - - -  - - -  - - -  - - - 405,915
Capital Improvements  - - -  - - -  - - - 265,000 100,000

Total Expenditures $ 760,690 $ 925,226 $ 2,694,784 $ 2,580,772 $ 3,328,328

Ending Fund Balance $ 389,253 $ 508,893 $ 896,887 $ 83,888 $ 359,608



Schedule XI

Kemper-Butler Garage Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 

Revenues
 Rentals $  - - - $  - - - $  - - - $  - - - $ 544,156

All Other  - - -  - - -  - - -  - - -  - - - 
Total Revenues $  - - - $  - - - $  - - - $  - - - $ 544,156

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $ 1,000,000
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $  - - - $  - - - $  - - - $  - - - $ 1,544,156

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - - 1,143,187
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - - 100,000

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $ 1,243,187
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements  - - -  - - -  - - -  - - - 100,000

Total Expenditures $  - - - $  - - - $  - - - $  - - - $ 1,343,187

Ending Fund Balance $  - - - $  - - - $  - - - $  - - - $ 200,969



Schedule XI

11th & Oak Garage Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 

Revenues
 Licenses and Permits $  - - - $  - - - $  - - - $  - - - $ 900,000

Rentals  - - -  - - -  - - -  - - - 365,250
All Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $  - - - $  - - - $  - - - $  - - - $ 1,265,250

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $  - - - $  - - - $  - - - $  - - - $ 1,265,250

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $ 96,178
Contractual Services  - - -  - - -  - - -  - - - 1,085,045
Commodities  - - -  - - -  - - -  - - - 29,225
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $ 1,210,448
Debt Service  - - -  - - -  - - -  - - -  - - - 
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $  - - - $  - - - $  - - - $  - - - $ 1,210,448

Ending Fund Balance $  - - - $  - - - $  - - - $  - - - $ 54,802



Schedule XI

Fire Sales Tax Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 

Revenues
Sales Tax $  - - - $  - - - $  - - - $  - - - $ 15,701,208
Local Use Tax  - - -  - - -  - - -  - - - 3,917,667
Interest on Investments   - - -   - - -   - - -   - - -   - - - 
All Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $  - - - $  - - - $  - - - $  - - - $ 19,618,875

Liquidated Encumbrances $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers
Out $  - - - $  - - - $  - - - $  - - - $ -1,712,854

Total Available Resources $  - - - $  - - - $  - - - $  - - - $ 17,906,021

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $ 945,000
Contractual Services  - - -  - - -  - - -  - - - 65,000
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - - 600,000

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $ 1,610,000
Pass Through Payments   - - -   - - -  - - -   - - -  - - - 
Capital Improvements  - - -  - - -  - - -  - - - 16,296,021
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $  - - - $  - - - $  - - - $  - - - $ 17,906,021

Ending Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 



Schedule XI

Hazardous Materials Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 946,980 $ 672,741 $ 473,444 $ 473,444 $ 69,734

Revenues
 Cigarette Tax $ 1,489,867 $ 1,507,321 $ 1,600,000 $ 1,500,000 $ 1,550,000

Interest and Rental Income 51,150 45,656 34,046 32,525 33,509
All Other 9,445 16,443 11,500 11,500  - - - 

Total Revenues $ 1,550,462 $ 1,569,420 $ 1,645,546 $ 1,544,025 $ 1,583,509

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $ 500,000
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $ 6,345 $ 709 $  - - - $  - - - $  - - - 

Total Available Resources $ 2,503,787 $ 2,242,870 $ 2,118,990 $ 2,017,469 $ 2,153,243

Expenditures
Personal Services $ 1,540,769 $ 1,620,843 $ 1,783,643 $ 1,808,027 $ 1,885,844
Contractual Services 92,631 102,790 109,127 83,493 99,899
Commodities 57,526 42,563 48,865 51,215 49,100
Capital Outlay 140,120 3,230 5,100 5,000  - - - 

Subtotal - Operations $ 1,831,046 $ 1,769,426 $ 1,946,735 $ 1,947,735 $ 2,034,843
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 1,831,046 $ 1,769,426 $ 1,946,735 $ 1,947,735 $ 2,034,843

Ending Fund Balance $ 672,741 $ 473,444 $ 172,255 $ 69,734 $ 118,400



Schedule XI

Health Levy Fund
Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 1,142,466 $ 3,070,486 $ 3,852,039 $ 3,852,039 $ 3,376,068

Revenues
Property Taxes

Real Estate - Current $ 16,111,535 $ 17,204,387 $ 17,380,318 $ 17,892,274 $ 18,453,450
Individual - Personal Property 6,126,491 5,690,696 6,560,100 6,117,498 6,270,436
Railroad & Utility 523,862 498,140 543,148 547,954 575,352
Delinquent Taxes & Penalties 2,085,965 2,178,809 1,591,926 1,886,804 2,055,000
Subtotal - Property Taxes 24,847,853 25,572,032 26,075,492 26,444,530 27,354,238

Grants 78,562 24,548 37,132 49,848 64,000
Total Revenues $ 24,926,415 $ 25,596,580 $ 26,112,624 $ 26,494,378 $ 27,418,238

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $ 12,368 $ 11,665
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $ 1 $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $ 26,068,882 $ 28,667,066 $ 29,964,663 $ 30,358,785 $ 30,805,971

Expenditures
Personal Services $  - - - $ 40,528 $ 100,000 $ 136,780 $ 154,184
Contractual Services 386,620 1,190,869 1,003,963 1,068,963 1,007,989
Commodities  - - -  - - -  - - -  - - - 5,816
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $ 386,620 $ 1,231,397 $ 1,103,963 $ 1,205,743 $ 1,167,989
Pass Through Payments  22,611,776  23,583,630  25,281,660  25,276,974  27,796,464

Capital Improvements  - - -  - - -  - - - 500,000  - - - 
Total Expenditures $ 22,998,396 $ 24,815,027 $ 26,385,623 $ 26,982,717 $ 28,964,453

Ending Fund Balance $ 3,070,486 $ 3,852,039 $ 3,579,040 $ 3,376,068 $ 1,841,518



Schedule XI

Police Drug Enforcement Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ -903,609 $ -936,461 $ -1,754,368 $ -1,754,368 $ -1,782,127

Revenues
Grants $ 2,212,848 $ 1,697,380 $ 2,599,314 $ 2,635,657 $ 2,722,040

Liquidated Encumbrances $ 540 $ 785 $  - - - $  - - - $  - - - 

Total Available Resources $ 1,309,779 $ 761,704 $ 844,946 $ 881,289 $ 939,913

Expenditures
Personal Services $ 1,788,849 $ 1,972,819 $ 2,173,515 $ 2,156,183 $ 2,287,087
Contractual Services 235,122 316,723 330,299 342,016 343,453
Commodities 143,083 100,386 95,500 94,700 91,500
Capital Outlay 79,186 126,144  - - - 70,517  - - - 

Subtotal - Operations $ 2,246,240 $ 2,516,072 $ 2,599,314 $ 2,663,416 $ 2,722,040
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 2,246,240 $ 2,516,072 $ 2,599,314 $ 2,663,416 $ 2,722,040

Ending Fund Balance $ -936,461 $ -1,754,368 $ -1,754,368 $ -1,782,127 $ -1,782,127



Schedule XI

Neighborhood Tourist Development Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 536,324 $ 142,119 $ 430,410 $ 430,410 $ 265,330

Revenues
All Other $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 1,103,903 $ 1,365,000 $ 1,485,000 $ 1,471,911 $ 1,465,000

Liquidated Encumbrances $ 85,080 $ 198,740 $  - - - $  - - - $  - - - 

Total Available Resources $ 1,725,307 $ 1,705,859 $ 1,915,410 $ 1,902,321 $ 1,730,330

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 1,583,188 1,275,449 1,485,000 1,636,991 1,465,000
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $ 1,583,188 $ 1,275,449 $ 1,485,000 $ 1,636,991 $ 1,465,000
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 1,583,188 $ 1,275,449 $ 1,485,000 $ 1,636,991 $ 1,465,000

Ending Fund Balance $ 142,119 $ 430,410 $ 430,410 $ 265,330 $ 265,330



 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 1,451,998 $ 2,541,186 $ 4,769,409 $ 4,769,409 $ 1,086,025

Revenues
Convention and Tourism Tax

Restaurant Tax $ 12,309,727 $ 13,158,109 $ 14,175,000 $ 12,925,000 $ 13,467,850
Hotel/Motel Tax 11,574,035 15,169,917 14,850,000 13,200,000 14,650,000
Subtotal Convention & Tourism $ 23,883,762 $ 28,328,026 $ 29,025,000 $ 26,125,000 $ 28,117,850

Interest and Rental Income 5,360,506 4,881,661 5,350,000 5,465,245 5,525,000
Grants 49,200 3,820  - - -  - - -  - - - 
All Other  - - - 25  - - -  - - -  - - - 

  Total Revenues $ 29,293,468 $ 33,213,532 $ 34,375,000 $ 31,590,245 $ 33,642,850

Inter-Fund Transfers      
In $ 4,295,738 $ 4,295,738 $ 4,295,738 $ 4,423,584 $ 4,214,407
Out $ -12,636,550 $ -14,486,148 $ -17,059,715 $ -16,635,511 $ -15,706,798

Liquidated Encumbrances $ 20,739 $ 222,941 $  - - - $  - - - $  - - - 

Total Available Resources $ 22,425,393 $ 25,787,249 $ 26,380,432 $ 24,147,727 $ 23,236,484

Expenditures
Personal Services $ 4,913,346 $ 5,334,676 $ 5,946,221 $ 5,677,920 $ 6,243,328
Contractual Services 9,597,327 9,704,061 9,316,076 9,418,453 9,463,400
Commodities 367,223 450,892 299,750 329,510 299,750
Capital Outlay 222,311 68,211 108,976 109,006 108,976

Subtotal - Operations $ 15,100,207 $ 15,557,840 $ 15,671,023 $ 15,534,889 $ 16,115,454
Pass Through Payments 4,784,000 5,460,000 5,940,000 5,887,967 5,860,000
Capital Improvements  - - -  - - -  - - - 1,638,846 700,000

Total Expenditures $ 19,884,207 $ 21,017,840 $ 21,611,023 $ 23,061,702 $ 22,675,454

Ending Fund Balance $ 2,541,186 $ 4,769,409 $ 4,769,409 $ 1,086,025 $ 561,030

Schedule XI

Convention and Tourism Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance



 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 753,435 $ 516,093 $ 228,392 $ 228,392 $ 45,068

Revenues
Licenses and Permits $ 1,882,726 $ 1,840,872 $ 1,980,000 $ 1,850,000 $ 1,868,500

 Service Charges 727,044 802,860 1,006,000 850,000 917,500
All Other 4,436 37  - - -  - - -  - - - 

Total Revenues $ 2,614,206 $ 2,643,769 $ 2,986,000 $ 2,700,000 $ 2,786,000

Inter-Fund Transfers      
In $ 1,302,997 $ 1,616,678 $ 1,724,467 $ 1,524,467 $ 1,908,373
Out $ -370,000 $ -294,000 $  - - - $  - - - $  - - - 

Liquidated Encumbrances $ 46,309 $ 15,606 $  - - - $  - - - $  - - - 

Total Available Resources $ 4,346,947 $ 4,498,146 $ 4,938,859 $ 4,452,859 $ 4,739,441

Expenditures
Personal Services $ 1,474,763 $ 1,826,068 $ 2,089,238 $ 1,885,807 $ 2,100,905
Contractual Services 728,227 990,010 894,469 844,471 865,953
Commodities 134,891 241,267 244,682 235,570 243,482
Capital Outlay 18,477 27,345  - - -  - - -  - - - 

Subtotal - Operations $ 2,356,358 $ 3,084,690 $ 3,228,389 $ 2,965,848 $ 3,210,340
Debt Service 1,474,496 1,185,064 1,481,943 1,441,943 1,484,033
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 3,830,854 $ 4,269,754 $ 4,710,332 $ 4,407,791 $ 4,694,373

Ending Fund Balance $ 516,093 $ 228,392 $ 228,527 $ 45,068 $ 45,068

Schedule XI

Community Centers Fund



Schedule XI

Zoo Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 285,073 $ 192,360 $ 123,639 $ 123,639 $  - - - 

Revenues      
Interest and Rental Income $ 359,608 $ 351,862 $ 478,000 $ 486,333 $  - - - 

 Zoo Admission Charges 1,612,628 1,488,463 1,731,000 1,370,489  - - - 
Service Charges 2,955,874 2,177,753 3,368,000 1,879,340  - - - 
Grants 35,076  - - -  - - - 75,090  - - - 
All Other  - - - 30  - - - 449  - - - 

Total Revenues $ 4,963,186 $ 4,018,108 $ 5,577,000 $ 3,811,701 $  - - - 

Inter-Fund Transfers      
In $ 3,392,373 $ 4,575,000 $ 3,586,500 $ 4,036,500 $ 4,000,000

Liquidated Encumbrances $ -36,662 $ 45,480 $  - - - $  - - - $  - - - 

Total Available Resources $ 8,603,970 $ 8,830,948 $ 9,287,139 $ 7,971,840 $ 4,000,000

Expenditures
Personal Services $ 4,882,940 $ 5,174,106 $ 5,862,635 $ 3,908,870 $ 967,548
Contractual Services 2,009,582 1,723,605 1,716,140 2,819,337 3,032,452
Commodities 1,200,371 1,193,916 1,133,950 738,633  - - - 
Capital Outlay  - - - 475  - - - 75,000  - - - 

Subtotal - Operations $ 8,092,893 $ 8,092,102 $ 8,712,725 $ 7,541,840 $ 4,000,000
Capital Improvements 318,717 615,207 430,000 430,000  - - - 

Total Expenditures $ 8,411,610 $ 8,707,309 $ 9,142,725 $ 7,971,840 $ 4,000,000

Ending Fund Balance $ 192,360 $ 123,639 $ 144,414 $  - - - $  - - - 
 



Schedule XI

Police Grants Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ -1,264,094 $ -256,613 $ -236,708 $ -236,708 $ -236,708

Revenues
Service Charges $  - - - $  - - - $  - - - $  - - - $ 1,313,845

 Grants 9,107,104 7,407,317 6,230,752 7,366,817 3,494,703
Other 857  - - -  - - -  - - -  - - - 

Total Revenues $ 9,107,961 $ 7,407,317 $ 6,230,752 $ 7,366,817 $ 4,808,548

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $ 70,970 $ 3,685 $  - - - $  - - - $  - - - 

Total Available Resources $ 7,914,837 $ 7,154,389 $ 5,994,044 $ 7,130,109 $ 4,571,840

Expenditures
Personal Services $ 5,178,646 $ 4,538,078 $ 3,500,617 $ 3,635,562 $ 2,837,688
Contractual Services 1,960,888 1,954,613 2,261,173 2,941,316 1,616,490
Commodities 279,953 215,110 236,129 456,258 162,519
Capital Outlay 751,963 683,296 232,833 333,681 191,851

Subtotal - Operations $ 8,171,450 $ 7,391,097 $ 6,230,752 $ 7,366,817 $ 4,808,548
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 8,171,450 $ 7,391,097 $ 6,230,752 $ 7,366,817 $ 4,808,548

Ending Fund Balance $ -256,613 $ -236,708 $ -236,708 $ -236,708 $ -236,708



Schedule XI

Arterial Street Impact Fee Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 

Revenues
Service Charges $  - - - $  - - - $  - - - $  - - - $ 3,000,000
Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $  - - - $  - - - $  - - - $  - - - $ 3,000,000

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $  - - - $  - - - $  - - - $  - - - $ 3,000,000

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $ 90,000
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $ 90,000
Capital Improvements  - - -  - - -  - - -  - - - 2,910,000

Total Expenditures $  - - - $  - - - $  - - - $  - - - $ 3,000,000

Ending Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 



Schedule XI

University Hospital Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 74,670 $ 79,043 $ 83,886 $ 83,886 $  - - - 

Revenues
Interest and Rental Income $ 4,373 $ 4,843 $ 5,376 $  - - - $  - - - 

 All Other  - - -  - - -  - - -  - - -  - - - 
Total Revenues $ 4,373 $ 4,843 $ 5,376 $  - - - $  - - - 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out $  - - - $  - - - $  - - - $ -83,886

Liquidated Encumbrances $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $ 79,043 $ 83,886 $ 89,262 $  - - - $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $  - - - $  - - - $  - - - $  - - - $  - - - 

Ending Fund Balance $ 79,043 $ 83,886 $ 89,262 $  - - - $  - - - 



Schedule XI

Domestic Violence Shelter Operations Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 108,597 $ 287,694 $ 114,089 $ 114,089 $ 80,428

Revenues
 Court Fines $ 284,097 $ 337,638 $ 361,243 $ 361,243 $ 335,000

Liquidated Encumbrances $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $ 392,694 $ 625,332 $ 475,332 $ 475,332 $ 415,428

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 105,000 511,243 361,243 394,904 335,000
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $ 105,000 $ 511,243 $ 361,243 $ 394,904 $ 335,000
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 105,000 $ 511,243 $ 361,243 $ 394,904 $ 335,000

Ending Fund Balance $ 287,694 $ 114,089 $ 114,089 $ 80,428 $ 80,428



Schedule XI

Governmental Grants Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 386,367 $ 1,226,550 $ -140,661 $ -140,661 $ 265,153

Revenues
 Service Charges $ 1,100,000 $  - - - $  - - - $  - - - $  - - - 
 Grants $ 50,000 $ 3,901,169 $ 4,852,466 $ 4,926,202 $ 5,395,381
 Other $  - - - $ 10 $  - - - $  - - - $  - - - 

Total Revenues $ 1,150,000 $ 3,901,179 $ 4,852,466 $ 4,926,202 $ 5,395,381

Liquidated Encumbrances $ -1 $ 3,662 $  - - - $  - - - $  - - - 

Total Available Resources $ 1,536,366 $ 5,131,391 $ 4,711,805 $ 4,785,541 $ 5,660,534

Expenditures
Personal Services $ 13,476 $ 2,590,791 $ 2,976,064 $ 2,394,581 $ 3,049,297
Contractual Services 258,839 2,500,792 1,700,544 1,967,835 2,153,671
Commodities 2,270 133,548 193,831 155,748 181,188
Capital Outlay 35,231 46,921 15,635 2,224 11,225

Subtotal - Operations $ 309,816 $ 5,272,052 $ 4,886,074 $ 4,520,388 $ 5,395,381
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 309,816 $ 5,272,052 $ 4,886,074 $ 4,520,388 $ 5,395,381

Ending Fund Balance $ 1,226,550 $ -140,661 $ -174,269 $ 265,153 $ 265,153



Schedule XI

Capital Improvements Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 48,394,044 $ 62,271,823 $ 81,453,772 $ 81,453,772 $ 348,000

Revenues
Sales Tax $ 28,988,963 $ 30,815,749 $ 62,565,751 $ 61,452,868 $ 62,992,186
Interest on Investments  3,642,325  4,979,083  5,250,000  5,036,619  3,840,771
Grants

Federal Grants 5,232,865 373,188  - - - 14,031,332  - - - 
State Grants  - - - 4,279,516  - - - 4,001,173 2,000,000
Other Grants 4,127,714 171,670  - - - 1,045,940  - - - 
Subtotal - Grants $ 9,360,579 $ 4,824,374 $  - - - $ 19,078,445 $ 2,000,000

All Other $ 7,500 $ 145 $  - - - $ 154,427 $  - - - 
Total Revenues $ 41,999,367 $ 40,619,351 $ 67,815,751 $ 85,722,359 $ 68,832,957

Inter-Fund Transfers      
In $ 7,193,724 $ 10,323,961 $ 5,000,000 $ 7,494,777 $  - - - 
Out $ -1,337,484 $ -1,612,464 $ -5,716,010 $ -6,371,038 $ -6,919,350

Liquidated Encumbrances $ 308,838 $ 7,709,718 $  - - - $  - - - $  - - - 

Total Available Resources $ 96,558,489 $ 119,312,389 $ 148,553,513 $ 168,299,870 $ 62,261,607

Expenditures  
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 91,867 73,465 38,700 334,689 54,180
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $ 91,867 $ 73,465 $ 38,700 $ 334,689 $ 54,180
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements 34,194,799 37,785,152 66,718,066 167,617,181 61,859,427
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 34,286,666 $ 37,858,617 $ 66,756,766 $ 167,951,870 $ 61,913,607

Ending Fund Balance $ 62,271,823 $ 81,453,772 $ 81,796,747 $ 348,000 $ 348,000



Schedule XI

Liberty Memorial Project Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Year End Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 1,898,531 $ 30,915,330 $ 698,608 $ 698,608 $ 42

Revenues
Sales Tax $ 27,173,432 $ 2,826,569 $  - - - $  - - - $  - - - 
Grants

Federal Grants  - - - 2,408,372  - - -  - - -  - - - 
State Grants  - - -  - - -  - - -  - - -  - - - 
Other Grants  - - -  - - -  - - -  - - -  - - - 
Subtotal - Grants $  - - - $ 2,408,372 $  - - - $  - - - $  - - - 

Interest and Rental Income 853,301 1,789,813  - - - 392,725
All Other $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Revenues $ 28,026,733 $ 7,024,754 $  - - - $ 392,725 $  - - - 

Inter-Fund Transfers      
In $ 1,244,166 $  - - - $  - - - $  - - - $  - - - 
Out $  - - - $ -1,334,864 $  - - - $  - - - $  - - - 

Liquidated Encumbrances $  - - - $  - - - $  - - - $  - - - $  - - - 

Reserve Held for State Tax Credits$  - - - $  - - - $  - - - $ 3,311,697 $  - - - 

Total Available Resources $ 31,169,430 $ 36,605,220 $ 698,608 $ 4,403,030 $ 42

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements 254,100 35,906,612  - - - 4,402,988  - - - 

Total Expenditures $ 254,100 $ 35,906,612 $  - - - $ 4,402,988 $  - - - 

Ending Fund Balance $ 30,915,330 $ 698,608 $ 698,608 $ 42 $ 42



Schedule XI

General Debt and Interest Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 9,803,088 $ 9,013,820 $ 10,323,786 $ 10,323,786 $ 9,471,186

Revenues
Property Taxes

Real Estate - Current $ 4,711,203 $ 5,961,229 $ 6,029,907 $ 4,678,892 $ 5,280,103
Individual - Personal Property 1,804,994 1,944,534 2,275,953 1,563,697 1,938,549
Merchants & Manufacturers  - - - 
Railroad & Utility 152,640 145,161 188,439 201,450 205,899
Financial Institution Taxes  - - - 
Delinquent Taxes & Penalties 787,057 514,113 552,301 551,031 479,888

 Subtotal - Property Taxes $ 7,455,894 $ 8,565,037 $ 9,046,600 $ 6,995,070 $ 7,904,439
Interest on Investments $ 441,869 $ 494,751 $ 532,967 $ 354,839 $ 360,995

 Grants $ 346,716 $ 358,350 $ 356,322 $ 354,321 $ 359,179
All Other $ 8,559 $  - - - $  - - - $  - - - $  - - - 

 Total Revenues $ 8,253,038 $ 9,418,138 $ 9,935,889 $ 7,704,230 $ 8,624,613

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $ 3,998 $ 1,199
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $ -3 $ 191,872 $  - - - $  - - - $  - - - 

Total Available Resources $ 18,056,123 $ 18,623,830 $ 20,259,675 $ 18,032,014 $ 18,096,998

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 136,867 112,651 157,964 157,964 142,977
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $ 136,867 $ 112,651 $ 157,964 $ 157,964 $ 142,977
Debt Service 8,905,436 8,187,393 8,402,864 8,402,864 8,343,727

Total Expenditures $ 9,042,303 $ 8,300,044 $ 8,560,828 $ 8,560,828 $ 8,486,704

Ending Fund Balance $ 9,013,820 $ 10,323,786 $ 11,698,847 $ 9,471,186 $ 9,610,294



Schedule XI

Street Light Debt Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 1,465,225 $ 1,047,779 $ 2,712,721 $ 2,712,721 $ 4,757,094

Revenues
Interest and Rental Income 643,138 2,556,211 983,156 1,245,849 802,767

 All Other $  - - - $ 1,333,791 $  - - - $  - - - $  - - - 
Total Revenue $ 643,138 $ 3,890,002 $ 983,156 $ 1,245,849 $ 802,767

Inter-Fund Transfers      
In $ 2,095,573 $ 5,629,355 $ 5,500,000 $ 10,500,000 $ 6,000,000
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances -1 1  - - -  - - -  - - - 

Total Available Resources $ 4,203,935 $ 10,567,137 $ 9,195,877 $ 14,458,570 $ 11,559,861

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service  - - - 2,856,943 4,201,476 4,201,476 3,734,417
Capital Improvements 3,156,156 4,997,473 5,500,000 5,500,000 6,000,000

Total Expenditures $ 3,156,156 $ 7,854,416 $ 9,701,476 $ 9,701,476 $ 9,734,417

Ending Fund Balance $ 1,047,779 $ 2,712,721 $ -505,599 $ 4,757,094 $ 1,825,444



Sales Tax Debt Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 2,835,850 $ 13,752,688 $  - - - $  - - - $  - - - 

Revenues
 Sales Tax $ 28,988,963 $ 30,815,749 $  - - - $  - - - $  - - - 

Interest and Rental Income 420,809 692,880  - - -  - - -  - - - 
All Other 398,830  - - -  - - -  - - -  - - - 

Total Revenue $ 29,808,602 $ 31,508,629 $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 1,470,726 $ 2,612,970 $  - - - $  - - - $  - - - 
Out $ -7,819,059 $ -8,118,949 $  - - - $  - - - $  - - - 

Liquidated Encumbrances $ 1 $ -6,885,330 $  - - - $  - - - $  - - - 

Total Available Resources $ 26,296,120 $ 32,870,008 $  - - - $  - - - $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service 12,543,432 32,870,008  - - -  - - -  - - - 
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 12,543,432 $ 32,870,008 $  - - - $  - - - $  - - - 

Ending Fund Balance $ 13,752,688 $  - - - $  - - - $  - - - $  - - - 

Schedule XI



Schedule XI

Special Allocation Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 750,885 $ 522,061 $ 207,981 $ 207,981 $ 207,981

Revenues
 Property Taxes $ 137,746 $ 1,534,940 $ 2,206,145 $ 2,630,541 $ 3,237,397

Interest on Investments 57,794 131,640 53,658  - - - 85,515
Grants 5,958,691 8,723,024 8,695,496 10,368,246 16,128,959
All Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 6,154,231 $ 10,389,604 $ 10,955,299 $ 12,998,787 $ 19,451,871

Liquidated Encumbrances $ -9 $ 3 $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 4,905,957 $ 5,579,065 $ 9,591,656 $ 11,571,960 $ 17,623,247
Out $  - - - $ -381,207 $  - - - $  - - - $ -3,461,302

Total Available Resources $ 11,811,064 $ 16,109,526 $ 20,754,936 $ 24,778,728 $ 33,821,797

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 11,231,262 15,901,545 20,497,294 24,570,747 33,536,305
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $ 11,231,262 $ 15,901,545 $ 20,497,294 $ 24,570,747 $ 33,536,305
Debt Service 57,741  - - -  - - -  - - -  - - - 
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 11,289,003 $ 15,901,545 $ 20,497,294 $ 24,570,747 $ 33,536,305

Ending Fund Balance $ 522,061 $ 207,981 $ 257,642 $ 207,981 $ 285,492



Schedule XI

Super TIF - Americana Hotel Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 258,598 $ 477,211 $ 508,374 $ 508,374 $ 588,337

Revenues
 Property Taxes $  - - - $  - - - $  - - - $  - - - $  - - - 

Interest and Rental Income 245,688 264,887 251,724 251,724 259,553
Service Charges  - - -  - - -  - - -  - - -  - - - 
Special Assessments 264,500 264,500 264,500 264,500 264,500
All Other 191,402  - - -  - - -  - - -  - - - 

Total Revenues $ 701,590 $ 529,387 $ 516,224 $ 516,224 $ 524,053

Inter-Fund Transfers      
In $ 267,275 $ 383,875 $ 482,462 $ 482,462 $ 865,034
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $ 252,898 $ -1 $  - - - $  - - - $  - - - 

Resources Held by Trustee $  - - - $  - - - $ 358,920 $ 358,920 $  - - - 

Total Available Resources $ 1,480,361 $ 1,390,472 $ 1,865,980 $ 1,865,980 $ 1,977,424

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service 1,003,150 882,098 1,277,643 1,277,643 1,316,956
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 1,003,150 $ 882,098 $ 1,277,643 $ 1,277,643 $ 1,316,956

Ending Fund Balance $ 477,211 $ 508,374 $ 588,337 $ 588,337 $ 660,468



Schedule XI

Super TIF - Twelfth and Wyandotte Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 86,544 $ -891,330 $ 261,438 $ 261,438 $ 266,818

Revenues
 Property Taxes $  - - - $  - - - $  - - - $  - - - $  - - - 

Interest on Investments -66,888 -46,834  - - - 2,100  - - - 
All Other  - - - 385,170  - - - 398,803  - - - 

Total Revenues $ -66,888 $ 338,336 $  - - - $ 400,903 $  - - - 

Inter-Fund Transfers      
In $ 1,061,705 $ 2,503,069 $ 1,847,982 $ 1,847,982 $ 2,503,050
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $  - - - $ 2 $  - - - $  - - - $  - - - 

Resources Held by Trustee $  - - - $  - - - $ 556,608 $ 157,805 $  - - - 

Total Available Resources $ 1,081,361 $ 1,950,077 $ 2,666,028 $ 2,668,128 $ 2,769,868

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service 1,972,691 1,688,639 2,401,310 2,401,310 2,497,685
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 1,972,691 $ 1,688,639 $ 2,401,310 $ 2,401,310 $ 2,497,685

Ending Fund Balance $ -891,330 $ 261,438 $ 264,718 $ 266,818 $ 272,183



Schedule XI

Super TIF - Midtown Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 28,567 $ -444,331 $ 2,040,009 $ 2,040,009 $ 3,175,619

Revenues
 Property Taxes $  - - - $  - - - $  - - - $  - - - $  - - - 

Interest on Investments 3,974 418,579  - - - 4,343 3,284
Grants  - - - 19,615  - - -  - - -  - - - 

Total Revenues $ 3,974 $ 438,194 $  - - - $ 4,343 $ 3,284

Inter-Fund Transfers      
In $ 165,266 $ 23,095,058 $ 721,277 $ 721,277 $ 3,209,224
Out $  - - - $ -540,242 $  - - - $  - - - $  - - - 

Liquidated Encumbrances $  - - - $ -17,867,612 $  - - - $  - - - $  - - - 
State Tax Credits $  - - - $  - - - $ 588,296 $  - - - $  - - - 
Resources Held by Trustee $  - - - $  - - - $ 2,249,980 $ 3,249,980 $  - - - 

Total Available Resources $ 197,807 $ 4,681,067 $ 5,599,562 $ 6,015,609 $ 6,388,127

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service 642,138 2,641,058 2,839,990 2,839,990 3,211,340
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 642,138 $ 2,641,058 $ 2,839,990 $ 2,839,990 $ 3,211,340

Ending Fund Balance $ -444,331 $ 2,040,009 $ 2,759,572 $ 3,175,619 $ 3,176,787



Schedule XI

Super TIF - Uptown Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $  - - - $ -65,452 $ 28,222 $ 28,222 $ 295,322

Revenues
 Property Taxes $  - - - $  - - - $  - - - $  - - - $  - - - 

Interest on Investments -55 -3,566  - - -  - - -  - - - 
Grants  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ -55 $ -3,566 $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $  - - - $ 425,187 $ 407,671 $ 655,525 $ 614,039
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Resources Held by Trustee $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $ -55 $ 356,169 $ 435,893 $ 683,747 $ 909,361

Expenditures
Personal Services  - - -  - - -  - - -  - - -  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service 65,397 327,947 388,425 388,425 399,800
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 65,397 $ 327,947 $ 388,425 $ 388,425 $ 399,800

Ending Fund Balance $ -65,452 $ 28,222 $ 47,468 $ 295,322 $ 509,561



Schedule XI

Super TIF - Valentine Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 

Revenues
 Grants $  - - - $  - - - $  - - - $  - - - $  - - - 

All Other  - - -  - - -  - - -  - - -  - - - 
Total Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $  - - - $ 1 $ 247,854 $ 247,854 $ 136,026
Out $  - - - $  - - - $  - - - $ -247,854 $ -136,026

Liquidated Encumbrances $  - - - $ -1 $  - - - $  - - - $  - - - 

Resources Held by Trustee $  - - - $  - - - $ 353,914 $ 329,400 $ 322,500

Total Available Resources $  - - - $  - - - $ 601,768 $ 329,400 $ 322,500

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service  - - -  - - - 329,400 329,400 322,500
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $  - - - $  - - - $ 329,400 $ 329,400 $ 322,500

Ending Fund Balance $  - - - $  - - - $ 272,368 $  - - - $  - - - 



Schedule XI

Super TIF - Hotel Phillips Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 

Revenues
 Property Taxes $  - - - $  - - - $  - - - $  - - - $  - - - 

Interest on Investments  - - -  - - -  - - -  - - -  - - - 
Grants  - - -  - - -  - - -  - - -  - - - 

Total Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $  - - - $  - - - $ 354,605 $ 354,605 $ 786,305
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Resources Held by Trustee $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $  - - - $  - - - $ 354,605 $ 354,605 $ 786,305

Expenditures
Personal Services  - - -  - - -  - - -  - - -  - - - 
Contractual Services  - - -  - - - 354,605 354,605 786,305
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $ 354,605 $ 354,605 $ 786,305
Debt Service  - - -  - - -  - - -  - - -  - - - 
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $  - - - $  - - - $ 354,605 $ 354,605 $ 786,305

Ending Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 



Schedule XI

Super TIF - Savoy Bar & Grill Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 

Revenues
 Grants $  - - - $  - - - $  - - - $  - - - $  - - - 

All Other  - - -  - - -  - - -  - - -  - - - 
Total Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $  - - - $  - - - $ 123,751 $ 123,751 $ 142,715
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Liquidated Encumbrances $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $  - - - $  - - - $ 123,751 $ 123,751 $ 142,715

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - - 123,751 123,751 142,715
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $ 123,751 $ 123,751 $ 142,715
Debt Service  - - -  - - -  - - -  - - -  - - - 
Contingent Appropriation  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $  - - - $  - - - $ 123,751 $ 123,751 $ 142,715

Ending Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 



Schedule XI

Convention and Sports Complex Fund
Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 2,948,358 $ 4,376,625 $ 5,313,506 $ 5,313,506 $ 6,461,414

Revenues
 Grants 2,000,000 2,166,666 2,000,000 2,000,000 2,000,000

Interest and Rental Income
Interest on Investments 99,083 256,372 88,384 254,471 128,186
Interest from Trustee 57,600 142,475 1,668,036 1,501,949 71,238
Subtotal - Interest and Rental $ 156,683 $ 398,847 $ 1,756,420 $ 1,756,420 $ 199,424
Total Revenues $ 2,156,683 $ 2,565,513 $ 3,756,420 $ 3,756,420 $ 2,199,424

Inter-Fund Transfers      
In $ 13,425,655 $ 13,977,622 $ 13,091,048 $ 13,196,039 $ 13,929,317
Out $ -2,000,000 $ -2,000,000 $ -2,000,000 $ -2,000,000 $ -2,000,000

Liquidated Encumbrances $ 728,219 $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $ 17,258,915 $ 18,919,760 $ 20,160,974 $ 20,265,965 $ 20,590,155

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service 12,882,290 13,606,254 13,804,551 13,804,551 14,031,641
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 12,882,290 $ 13,606,254 $ 13,804,551 $ 13,804,551 $ 14,031,641

Ending Fund Balance $ 4,376,625 $ 5,313,506 $ 6,356,423 $ 6,461,414 $ 6,558,514



Schedule XI

 Special Housing Rehabilitation Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $ 166,945 $ 147,977 $ 166,088 $ 166,088 $ 41,350

Revenues
 Court Fines $ 437,824 $ 515,599 $ 459,186 $ 459,186 $ 515,000

Liquidated Encumbrances $ -1 $ 10,250 $  - - - $  - - - $  - - - 

Total Available Resources $ 604,768 $ 673,826 $ 625,274 $ 625,274 $ 556,350

Expenditures
Personal Services $ 46,344 $ 40,000 $ 40,000 $ 42,957 $ 72,456
Contractual Services 398,996 453,599 358,924 530,967 442,544
Commodities 11,451 14,139 10,000 10,000  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $ 456,791 $ 507,738 $ 408,924 $ 583,924 $ 515,000
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 456,791 $ 507,738 $ 408,924 $ 583,924 $ 515,000

Ending Fund Balance $ 147,977 $ 166,088 $ 216,350 $ 41,350 $ 41,350



Schedule XI

Liberty Memorial Endowment Trust Fund
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Beginning Fund Balance $  - - - $  - - - $ 16,181,279 $ 16,181,279 $ 17,100,579

Revenues
Sales Tax $  - - - $ 15,687,452 $  - - - $  - - - $  - - - 
Interest and Rental Income  - - - 493,827  - - - 919,300 889,001

Total Available Resources $  - - - $ 16,181,279 $ 16,181,279 $ 17,100,579 $ 17,989,580

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $  - - - $  - - - $  - - - $  - - - $  - - - 

Ending Fund Balance $  - - - $ 16,181,279 $ 16,181,279 $ 17,100,579 $ 17,989,580



Schedule XII

Water Fund
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
Interest and Rental Income $ 3,928,219 $ 4,910,611 $ 3,515,000 $ 3,515,000 $ 2,964,881
Enterprise Revenue

Sale of Water 64,263,203 68,660,168 66,904,743 66,904,743 67,980,784
Other Sales and Charges  1,043,972  1,030,944  900,000  900,000  930,000
Subtotal - Enterprise Revenue $ 65,307,175 $ 69,691,112 $ 67,804,743 $ 67,804,743 $ 68,910,784

Grants  - - -  - - -  - - -  - - -  - - - 
All Other  8,121,755  2,657,152 $ 3,026,000  3,026,000 $ 2,697,500

Total Revenues $ 77,357,149 $ 77,258,875 $ 74,345,743 $ 74,345,743 $ 74,573,165

Inter-Fund Transfers
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $ 77,357,149 $ 77,258,875 $ 74,345,743 $ 74,345,743 $ 74,573,165

Expenditures
Personal Services $ 22,204,152 $ 23,013,903 $ 25,602,652 $ 26,283,612 $ 27,273,503
Contractual Services 20,289,793 22,341,355 22,488,073 24,310,269 21,271,944
Commodities 7,212,016 7,188,948 8,233,241 7,311,764 6,833,350
Capital Outlay 802,648 1,126,458 1,320,225 1,689,286 880,125

Subtotal - Operations $ 50,508,609 $ 53,670,664 $ 57,644,191 $ 59,594,931 $ 56,258,922
Debt Service 13,928,895 14,678,722 15,778,460 14,278,460 17,296,734
Capital Improvements 14,902,566 24,301,946 3,462,499 13,808,927 1,428,010

Total Expenditures $ 79,340,070 $ 92,651,332 $ 76,885,150 $ 87,682,318 $ 74,983,666

Change in Cash Reserve $ -1,982,921 $ -15,392,457 $ -2,539,407 $ -13,336,575 $ -410,501



Schedule XII

Sewer Fund
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
Interest & Rental $ 1,276,148 $ 1,172,140 $ 1,200,000 $ 1,200,000 $ 1,290,000
Sewer Service Charges 40,905,720 43,882,136 45,593,838 45,601,538 48,322,312
Grants  - - - 83,666  - - -  - - -  - - - 
All Other 611,614 887,312 62,950 55,250 55,250
  Total Revenues $ 42,793,482 $ 46,025,254 $ 46,856,788 $ 46,856,788 $ 49,667,562

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $ 44,600 $  - - - 
Out $ -289,671 $ -113,496 $  - - - $ -62 $  - - - 

Total Available Resources $ 42,503,811 $ 45,911,758 $ 46,856,788 $ 46,901,326 $ 49,667,562

Expenditures
Personal Services $ 12,306,334 $ 13,026,347 $ 14,158,446 $ 14,473,854 $ 15,650,498
Contractual Services 14,200,946 14,780,778 13,049,891 13,817,709 11,960,575
Commodities 2,891,681 2,838,188 2,707,384 3,651,747 2,727,495
Capital Outlay 398,759 547,470 1,464,400 1,495,140 609,300

Subtotal - Operations $ 29,797,720 $ 31,192,783 $ 31,380,121 $ 33,438,450 $ 30,947,868
Debt Service 7,629,388 9,260,675 11,154,220 8,889,940 12,573,856
Capital Improvements 4,181,963 4,860,949 4,879,207 14,857,843 6,377,970

Total Expenditures $ 41,609,071 $ 45,314,407 $ 47,413,548 $ 57,186,233 $ 49,899,694

Change in Cash Reserve $ 894,740 $ 597,351 $ -556,760 $ -10,284,907 $ -232,132



Schedule XII

Kansas City Airports Fund
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
Downtown Airport Revenues $ 2,101,241 $ 2,119,416 $ 2,300,500 $ 1,746,494 $ 2,316,131
K.C. International Airport Revenues 78,419,898 90,170,623 70,229,000 60,290,373 68,169,068
Richards-Gebaur Airport Revenues 259,225 1,032,507 1,216,000 923,163 1,021,770
Interest on Investments 7,464,559 9,849,520 7,979,487 7,180,423 5,204,376
Grants 4,993,527 10,254,445 17,250,000 7,017,762 13,439,929
All Other 197,138 1,582,147  - - -  - - -  - - - 

Total Revenues $ 93,435,588 $ 115,008,658 $ 98,974,987 $ 77,158,215 $ 90,151,274

Inter-Fund Transfers
In $ 3,526,000 $ 2,550,000 $  - - - $ 458,881 $  - - - 
Out $ -6,075,035 $  - - - $  - - - $ -1,425,000 $  - - - 

Total Available Resources $ 90,886,553 $ 117,558,658 $ 98,974,987 $ 76,192,096 $ 90,151,274

Expenditures
Personal Services $ 16,724,588 $ 18,518,451 $ 20,848,904 $ 19,450,202 $ 23,447,911
Contractual Services 16,809,768 20,422,375 22,577,488 20,627,488 27,191,410
Commodities 2,829,202 2,993,004 2,664,580 4,496,271 2,736,340
Capital Outlay 2,189,468 1,749,999 1,870,100 1,595,100 1,960,705

Subtotal - Operations $ 38,553,026 $ 43,683,829 $ 47,961,072 $ 46,169,061 $ 55,336,366
Debt Service 9,714,473 14,005,945 18,224,806 18,224,806 14,884,192
Capital Improvements 50,277,123 135,214,499 30,925,000 125,334,800 19,924,141

Total Expenditures $ 98,544,622 $ 192,904,273 $ 97,110,878 $ 189,728,667 $ 90,144,699

Change in Cash Reserve $ -7,658,069 $ -75,345,615 $ 1,864,109 $ -113,536,571 $ 6,575



Schedule XII

Passenger Facility Charge Operating Fund
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
Interest on Investments $  - - - $  - - - $ 5,000,000 $ 5,043,502 $ 2,000,000
Passenger Facility Charges  - - -  - - - 17,500,000 15,856,498 16,539,969

Total Revenues $  - - - $  - - - $ 22,500,000 $ 20,900,000 $ 18,539,969

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $  - - - $  - - - $ 22,500,000 $ 20,900,000 $ 18,539,969

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service  - - -  - - - 10,629,525 10,629,525 10,485,000
Capital Improvements  - - -  - - - 11,850,000 8,814,768 7,900,000

Total Expenditures $  - - - $  - - - $ 22,479,525 $ 19,444,293 $ 18,385,000

Change in Cash Reserve $  - - - $  - - - $ 20,475 $ 1,455,707 $ 154,969



Schedule XII

 T.W.A. Special Facilities Fund - 1971
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
Rent of T.W.A. Special Facilities $ 8,387 $  - - - $  - - - $  - - - $  - - - 
Interest on Investments 137,147 22,076  - - -  - - -  - - - 

Total Available Resources $ 145,534 $ 22,076 $  - - - $  - - - $  - - - 

Expenditures
Personal Services $  - - - $ 1,276,124 $  - - - $  - - - $  - - - 
Debt Service 2,616,310 2,605,200  - - -  - - -  - - - 

Total Expenditures $ 2,616,310 $ 3,881,324 $  - - - $  - - - $  - - - 

Change in Cash Reserve $ -2,470,776 $ -3,859,248 $  - - - $  - - - $  - - - 



Schedule XII

Host International Facility Fund
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
Host International Facility Rent $  - - - $ 543,400 $ 500,000 $ 523,442 $  - - - 
Interest on Investments 506,238 40,642 83,346 59,904  - - - 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $ 1,425,000 $  - - - 
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $ 506,238 $ 584,042 $ 583,346 $ 2,008,346 $  - - - 

Expenditures
Debt Service $ 512,908 $ 509,458 $ 509,248 $ 2,784,248 $  - - - 

Change in Cash Reserve $ -6,670 $ 74,584 $ 74,098 $ -775,902 $  - - - 



Schedule XII

Convention Center Garages Fund
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
Rental of Garages $ 1,461,303 $ 1,383,841 $ 1,594,000 $ 1,324,000 $ 1,424,000
Interest on Investments 149,330 183,717 111,376 111,376 131,010
All Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 1,610,633 $ 1,567,558 $ 1,705,376 $ 1,435,376 $ 1,555,010

Inter-Fund Transfers
Out $  - - - $  - - - $  - - - $ -680,263 $ -681,578

Total Available Resources $ 1,610,633 $ 1,567,558 $ 1,705,376 $ 755,113 $ 873,432

Expenditures
Personal Services $ 130,765 $ 97,755 $ 220,000 $ 219,937 $ 89,895
Contractual Services 1,262,616 694,116 1,369,348 1,380,089 628,547
Commodities 2,730 2,500 3,700 1,200 3,700
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Subtotal - Operations $ 1,396,111 $ 794,371 $ 1,593,048 $ 1,601,226 $ 722,142
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 1,396,111 $ 794,371 $ 1,593,048 $ 1,601,226 $ 722,142

Change in Cash Reserve $ 214,522 $ 773,187 $ 112,328 $ -846,113 $ 151,290



Schedule XII

Stormwater Fund
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
 Interest & Rental $ 100,270 $ 496,329 $ 331,399 $ 331,399 $ 241,027
Storm Water Charges 4,597,826 5,675,468 5,957,967 5,957,967 6,243,511
All Other  - - - 14,667  - - - 
  Total Revenues $ 4,698,096 $ 6,186,464 $ 6,289,366 $ 6,289,366 $ 6,484,538

Inter-Fund Transfers
In $ 282,641 $ 113,496 $  - - - $  - - - $  - - - 
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $ 4,980,737 $ 6,299,960 $ 6,289,366 $ 6,289,366 $ 6,484,538

Expenditures
Personal Services $ 1,740,559 $ 2,053,335 $ 2,857,023 $ 3,088,411 $ 3,748,828
Contractual Services 741,084 1,170,483 1,307,572 1,119,792 1,693,391
Commodities 214,474 276,244 329,200 334,391 378,310
Capital Outlay 262,481 179,555 114,650 114,000 256,800

Subtotal - Operations $ 2,958,598 $ 3,679,617 $ 4,608,445 $ 4,656,594 $ 6,077,329
Debt Service  - - - 9,329 100,000 50,500 272,000
Capital Improvements 1,046,408 2,779,984 1,405,545 2,504,227 1,365,198

Total Expenditures $ 4,005,006 $ 6,468,930 $ 6,113,990 $ 7,211,321 $ 7,714,527

Change in Cash Reserve $ 975,731 $ -168,970 $ 175,376 $ -921,955 $ -1,229,989



 Schedule XIII

Revolving Public Improvement Fund
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenue
Special Assessments $ 479,374 $ 688,401 $ 478,558 $ 478,558 $ 719,073
Interest on Investments  - - - 249,717 221,442 221,442 180,927
Interest on Special Assessments 52,563 95,381 100,000 100,000 100,000
All Other  - - -  - - -  - - -  - - -  - - - 

 Total Revenues $ 531,937 $ 1,033,499 $ 800,000 $ 800,000 $ 1,000,000

Total Available Resources $ 531,937 $ 1,033,499 $ 800,000 $ 800,000 $ 1,000,000

Expenditures
Capital Improvements $ 871,836 $ 1,781,543 $ 1,000,000 $ 1,419,527 $ 935,000

Change in Cash Reserve $ -339,899 $ -748,044 $ -200,000 $ -619,527 $ 65,000



 Schedule XIII

Sewer Special Assessment Fund
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
Sewer Assessments $ 283,346 $ 1,244,989 $ 550,302 $ 590,302 $ 577,793
Interest on Investments 282,610 405,216 349,698 259,909 297,207
Interest on Special Assessments 79,463 167,770 100,000 149,789 125,000
Grants 1,274 384,920  - - -  - - -  - - - 

Total Revenues $ 646,693 $ 2,202,895 $ 1,000,000 $ 1,000,000 $ 1,000,000

Inter-Fund Transfers
In $  - - - $ 60,099 $  - - - $  - - - $  - - - 
Out $  - - - $  - - - $  - - - $  - - - $  - - - 
 

Total Available Resources $ 646,693 $ 2,262,994 $ 1,000,000 $ 1,000,000 $ 1,000,000

Expenditures
Debt Service $ 1,371,428 $ 1,632,745 $ 1,641,775 $ 1,641,775 $ 1,588,353

Change in Cash Reserve $ -724,735 $ 630,249 $ -641,775 $ -641,775 $ -588,353



 Schedule XIII

MIDB Infrastructure Loan Fund
Comparison of Revenues, Expenditures

and Change in Cash Reserve
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenue
Sewer Assessments $  - - - $  - - - $  - - - $  - - - $  - - - 
Interest on Investments 654 4,295  - - -  - - -  - - - 
Interest on Special Assessments  - - - 4,754  - - -  - - -  - - - 

Total Revenues $ 654 $ 9,049 $  - - - $  - - - $  - - - 

Inter-Fund Transfers
In $  - - - $ 641,658 $  - - - $  - - - $  - - - 

Total Available Resources $ 654 $ 650,707 $  - - - $  - - - $  - - - 

Expenditures
Debt Service $  - - - $  - - - $  - - - $  - - - $  - - - 

Change in Cash Reserve $ 654 $ 650,707 $  - - - $  - - - $  - - - 



 Schedule XIV

Community Development Funds
Comparison of Revenues and Expenditures

 
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
Interest and Rental Income $ 637,748 $ 426,418 $ 500,000 $ 1,500,000 $ 4,000,000
Community Development Grant 8,631,910 3,939,551 15,138,000 15,242,000 11,918,000
Other Revenue   - - -  1,204,698   - - -   - - -   - - - 
 Total Revenues $ 9,269,658 $ 5,570,667 $ 15,638,000 $ 16,742,000 $ 15,918,000

Inter Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $ 1,250,000
Out $  - - - $  - - - $  - - - $  - - - $  - - - 

Resources from Prior Years $ 1,352,868 $ 7,605,275 $  - - - $  - - - $  - - - 

Less: Resources Not Used $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Available Resources $ 10,622,526 $ 13,175,942 $ 15,638,000 $ 16,742,000 $ 17,168,000  

Expenditures
Personal Services $ 1,522,176 $ 1,512,360 $ 1,400,000 $ 1,325,000 $ 1,500,000
Contractual Services 8,904,034 9,925,772 11,744,700 13,324,500 13,798,040
Commodities 18,999 13,757  - - - 35,000 4,000
Capital Outlay 9,503  - - -  - - - 40,000  - - - 

Subtotal - Operations $ 10,454,712 $ 11,451,889 $ 13,144,700 $ 14,724,500 $ 15,302,040
Capital Improvements 167,814 1,724,053 2,493,300 2,017,500 1,865,960

Total Expenditures $ 10,622,526 $ 13,175,942 $ 15,638,000 $ 16,742,000 $ 17,168,000



 Schedule XIV

Local Law Enforcement Block Grant Funds
Comparison of Revenues and Expenditures

 
 

Actual Actual Budget Estimated Budget
  1999-00 2000-01 2001-02 2001-02 2002-03

Revenues
Interest and Rental Income $ 138,064 $ 298,697 $  - - - $ 251,611 $ 221,911
Grants -318,620 2,315,674 2,623,837 2,372,226 2,404,393
Other Revenue  2,687,603  194   - - -   - - -   - - - 
 Total Revenues $ 2,507,047 $ 2,614,565 $ 2,623,837 $ 2,623,837 $ 2,626,304

Inter Fund Transfers
In $ 249,456 $ 3,085,596 $  - - - $  - - - $  - - - 
Out $  - - - $ -2,623,837 $  - - - $  - - - $  - - - 

Total Available Resources $ 2,756,503 $ 3,076,324 $ 2,623,837 $ 2,623,837 $ 2,626,304  

Expenditures
Personal Services $ 237,913 $ 161,802 $  - - - $ 611,115 $ 60,860
Contractual Services 1,011,247 1,308,388 1,626,304 2,384,208 1,565,444
Commodities 23,100 19,612  - - - 206,117  - - - 
Capital Outlay 2,058,529 756,273 1,000,000 1,640,986 1,000,000

Subtotal - Operations $ 3,330,789 $ 2,246,075 $ 2,626,304 $ 4,842,426 $ 2,626,304
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 3,330,789 $ 2,246,075 $ 2,626,304 $ 4,842,426 $ 2,626,304



Park Motor Public Infrastructure Local 
 East West Special Fuel Trafficway Mass And Use 

General Museum Park Park Services Tax Maintenance Transportation Maintenance  Tax
  Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund
Revenues

Property Taxes $ 38,364,621 $ 1,144,533 $ 2,651,209 $ 2,303,822 $  - - - $  - - - $ 2,126,500 $  - - - $  - - - $  - - - 
Local Use Tax  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 24,706,000
Sales and Service Taxes  - - -  - - -  - - -  - - -  - - -  - - -  - - - 29,091,663  - - -  - - - 
Earnings Tax 170,217,961  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
Licenses and Permits 19,612,052  - - - 1,179,750 368,250  - - -  - - -  - - -  - - - 18,582,000  - - - 
Convention and Tourism Tax  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
Utility Taxes 67,078,831  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
Fines and Forfeits 13,500,000  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
Interest and Rental Income 13,966,339  - - - 42,000 20,000  - - -  - - -  - - - 463,003 1,131,469  - - - 
Service Charges 31,657,551  - - - 513,740  - - - 3,406,701  - - -  - - -  - - -  - - -  - - - 
Enterprise Revenues  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
Grants 11,223,252 100,500 5,000 16,000  - - - 19,551,038  - - -  - - -  - - -  - - - 
Special Assessments  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
All Other 2,586,661  - - - 4,500  - - -  - - -  - - -  - - -  - - -  - - -  - - - 

Total Estimated Revenues $ 368,207,268 $ 1,245,033 $ 4,396,199 $ 2,708,072 $ 3,406,701 $ 19,551,038 $ 2,126,500 $ 29,554,666 $ 19,713,469 $ 24,706,000
Liquidated Encumbrances $ 1,400,000 $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - -  - - - 
Resources from Prior Years $ 8,892,484 $  - - - $ 297,705 $  - - - $  - - - $  - - - $  - - - $ 5,409,067 $ 1,552,000 $ 3,962,779
Less: Resources Not Used $  - - - $ 16,349 $ 201 $  - - - $ 1,514 $  - - - $ 118,775 $  - - - $  - - - $  - - - 
Inter-Fund Transfers 

In $ 5,001,849 $ 480 $ 6,779,803 $ 1,259,961 $  - - - $ 110,620 $ 3,348 $  - - - $ 348,000 $  - - - 
Out $ -27,260,872 $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $ -2,202,845 $ -6,000,000 $ -5,062,875

Resources Held by Trustee $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
Net Total Resources $ 356,240,729 $ 1,229,164 $ 11,473,506 $ 3,968,033 $ 3,405,187 $ 19,661,658 $ 2,011,073 $ 32,760,888 $ 15,613,469 $ 23,605,904

Expenses of Operation
Personal Services $ 252,322,594 $  - - - $ 7,941,606 $ 2,324,225 $ 1,293,202 $ 8,063,566 $  - - - $ 657,199 $  - - - $  - - - 
Contractual Services 73,097,335 26,019 2,979,559 1,525,908 1,350,840 8,543,210 33,925 759,970 2,896,919 4,628,609
Commodities 9,101,400  - - - 552,341 117,900 430,770 977,882  - - - 25,300  - - -  - - - 
Capital Outlay 1,335,089  - - -  - - -  - - - 120,000  - - -  - - -  - - - 4,916,550 1,225,000

Total - Operating Expenses $ 335,856,418 $ 26,019 $ 11,473,506 $ 3,968,033 $ 3,194,812 $ 17,584,658 $ 33,925 $ 1,442,469 $ 7,813,469 $ 5,853,609
Pass Through Payments $  - - - $ 1,203,145 $  - - - $  - - - $  - - - $  - - - $  - - - $ 31,318,419 $  - - - $  - - - 
Debt Service $ 2,502,305 $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
Capital Improvements $ 14,145,006 $  - - - $  - - - $  - - - $ 210,375 $ 2,077,000 $ 1,977,148 $  - - - $ 7,800,000 $ 17,752,295
Contingent Appropriation $ 3,737,000 $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
Total Estimated Expenditures $ 356,240,729 $ 1,229,164 $ 11,473,506 $ 3,968,033 $ 3,405,187 $ 19,661,658 $ 2,011,073 $ 32,760,888 $ 15,613,469 $ 23,605,904

 



  
Revenues

Property Taxes
Local Use Tax
Sales and Service Taxes 
Earnings Tax 
Licenses and Permits
Convention and Tourism Tax
Utility Taxes
Fines and Forfeits
Interest and Rental Income
Service Charges
Enterprise Revenues
Grants 
Special Assessments
All Other

Total Estimated Revenues
Liquidated Encumbrances
Resources from Prior Years
Less: Resources Not Used
Inter-Fund Transfers 

In
Out

Resources Held by Trustee
Net Total Resources

Expenses of Operation
Personal Services
Contractual Services
Commodities
Capital Outlay

Total - Operating Expenses
Pass Through Payments
Debt Service
Capital Improvements
Contingent Appropriation
Total Estimated Expenditures

GENERAL MUNICIPAL FUNDS

Police Neighborhood Convention
Hodge Kemper Butler 11th &Oak Fire Hazardous Health Drug Tourist and Community
Park Garage Garage Sales Tax Materials Levy Enforcement Development Tourism Centers
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund

$  - - - $  - - - $  - - - $  - - - $  - - - $ 27,354,238 $  - - - $  - - - $  - - - $  - - - 
 - - -  - - -  - - - 3,917,667  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - - 15,701,208  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - - 900,000  - - -  - - -  - - -  - - -  - - -  - - - 1,868,500
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 28,117,850  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 

34,238 544,156 365,250  - - - 33,509  - - -  - - -  - - - 5,525,000  - - - 
3,569,810  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 917,500

 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - - 64,000 2,722,040  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - - 1,550,000  - - -  - - -  - - -  - - -  - - - 

$ 3,604,048 $ 544,156 $ 1,265,250 $ 19,618,875 $ 1,583,509 $ 27,418,238 $ 2,722,040 $  - - - $ 33,642,850 $ 2,786,000
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $ 1,534,550 $  - - - $  - - - $ 524,995 $  - - - 
$ 275,720 $ 200,969 $ 54,802 $  - - - $ 48,666 $  - - - $  - - - $  - - - $  - - - $  - - - 

$  - - - $ 1,000,000 $  - - - $  - - - $ 500,000 $ 11,665 $  - - - $ 1,465,000 $ 4,214,407 $ 1,908,373
$  - - - $  - - - $  - - - $ -1,712,854 $  - - - $  - - - $  - - - $  - - - $ -15,706,798 $  - - - 

$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$ 3,328,328 $ 1,343,187 $ 1,210,448 $ 17,906,021 $ 2,034,843 $ 28,964,453 $ 2,722,040 $ 1,465,000 $ 22,675,454 $ 4,694,373

$  - - - $  - - - $ 96,178 $ 945,000 $ 1,885,844 $ 154,184 $ 2,287,087 $  - - - $ 6,243,328 $ 2,100,905
2,822,413 1,143,187 1,085,045 65,000 99,899 1,007,989 343,453 1,465,000 9,463,400 865,953

 - - -  - - - 29,225  - - - 49,100 5,816 91,500  - - - 299,750 243,482
 - - - 100,000  - - - 600,000  - - -  - - -  - - -  - - - 108,976  - - - 

$ 2,822,413 $ 1,243,187 $ 1,210,448 $ 1,610,000 $ 2,034,843 $ 1,167,989 $ 2,722,040 $ 1,465,000 $ 16,115,454 $ 3,210,340
$  - - - $  - - - $  - - - $  - - - $  - - - $ 27,796,464 $  - - - $  - - - $ 5,860,000 $  - - - 
$ 405,915 $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $ 1,484,033
$ 100,000 $ 100,000 $  - - - $ 16,296,021 $  - - - $  - - - $  - - - $  - - - $ 700,000 $  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$ 3,328,328 $ 1,343,187 $ 1,210,448 $ 17,906,021 $ 2,034,843 $ 28,964,453 $ 2,722,040 $ 1,465,000 $ 22,675,454 $ 4,694,373

 



  
Revenues

Property Taxes
Local Use Tax
Sales and Service Taxes 
Earnings Tax 
Licenses and Permits
Convention and Tourism Tax
Utility Taxes
Fines and Forfeits
Interest and Rental Income
Service Charges
Enterprise Revenues
Grants 
Special Assessments
All Other

Total Estimated Revenues
Liquidated Encumbrances
Resources from Prior Years
Less: Resources Not Used
Inter-Fund Transfers 

In
Out

Resources Held by Trustee
Net Total Resources

Expenses of Operation
Personal Services
Contractual Services
Commodities
Capital Outlay

Total - Operating Expenses
Pass Through Payments
Debt Service
Capital Improvements
Contingent Appropriation
Total Estimated Expenditures

Arterial Domestic Local Law General
Police Street Violence Governmental Enforcement Community Capital Debt &

Zoo Grants Impact Fee Shelter Grants Block Grant Development Improvements Interest
Fund Fund Fund Fund Fund Fund Fund Fund Fund

$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $ 7,904,439
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - - 62,992,186  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - - 335,000  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - - 221,911 4,000,000 3,840,771 360,995
 - - - 1,313,845 3,000,000  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - - 3,494,703  - - -  - - - 5,395,381 2,404,393 11,918,000 2,000,000 359,179
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 

$  - - - $ 4,808,548 $ 3,000,000 $ 335,000 $ 5,395,381 $ 2,626,304 $ 15,918,000 $ 68,832,957 $ 8,624,613
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $ 139,108

$ 4,000,000 $  - - - $  - - - $  - - - $  - - - $  - - - $ 1,250,000 $  - - - $ 1,199
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $ -6,919,350 $  - - - 

$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$ 4,000,000 $ 4,808,548 $ 3,000,000 $ 335,000 $ 5,395,381 $ 2,626,304 $ 17,168,000 $ 61,913,607 $ 8,486,704

$ 967,548 $ 2,837,688 $ 90,000 $  - - - $ 3,049,297 $ 60,860 $ 1,500,000 $  - - - $  - - - 
3,032,452 1,616,490  - - - 335,000 2,153,671 1,565,444 13,798,040 54,180 142,977

 - - - 162,519  - - -  - - - 181,188  - - - 4,000  - - -  - - - 
 - - - 191,851  - - -  - - - 11,225 1,000,000  - - -  - - -  - - - 

$ 4,000,000 $ 4,808,548 $ 90,000 $ 335,000 $ 5,395,381 $ 2,626,304 $ 15,302,040 $ 54,180 $ 142,977
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $ 8,343,727
$  - - - $  - - - $ 2,910,000 $  - - - $  - - - $  - - - $ 1,865,960 $ 61,859,427 $  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$ 4,000,000 $ 4,808,548 $ 3,000,000 $ 335,000 $ 5,395,381 $ 2,626,304 $ 17,168,000 $ 61,913,607 $ 8,486,704

 



  
Revenues

Property Taxes
Local Use Tax
Sales and Service Taxes 
Earnings Tax 
Licenses and Permits
Convention and Tourism Tax
Utility Taxes
Fines and Forfeits
Interest and Rental Income
Service Charges
Enterprise Revenues
Grants 
Special Assessments
All Other

Total Estimated Revenues
Liquidated Encumbrances
Resources from Prior Years
Less: Resources Not Used
Inter-Fund Transfers 

In
Out

Resources Held by Trustee
Net Total Resources

Expenses of Operation
Personal Services
Contractual Services
Commodities
Capital Outlay

Total - Operating Expenses
Pass Through Payments
Debt Service
Capital Improvements
Contingent Appropriation
Total Estimated Expenditures

Streetlight TIF Super TIF Super TIF Super TIF Convention
Tax Special Americana Twelfth and Super TIF Super TIF Super TIF Super TIF Savoy Bar & Sports
Debt Allocation Hotel Wyandotte Midtown Uptown Valentine Hotel Phillips & Grill Complex
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund

$  - - - $ 3,237,397 $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 

802,767 85,515 259,553  - - - 3,284  - - -  - - -  - - -  - - - 199,424
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - - 16,128,959  - - -  - - -  - - -  - - -  - - -  - - -  - - - 2,000,000
 - - -  - - - 264,500  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 

$ 802,767 $ 19,451,871 $ 524,053 $  - - - $ 3,284 $  - - - $  - - - $  - - - $  - - - $ 2,199,424 - - -  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - -  - - -  - - -  - - -  - - - 
$ 2,931,650 $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - -  - - -  - - -  - - -  - - - 
$  - - - $ 77,511 $ 72,131 $ 5,365 $ 1,168 $ 214,239 $  - - - $  - - - $  - - - $ 97,100 - - -  - - -  - - -  - - - 

$ 6,000,000 $ 17,623,247 $ 865,034 $ 2,503,050 $ 3,209,224 $ 614,039 $ 136,026 $ 786,305 $ 142,715 $ 13,929,317
$  - - - $ -3,461,302 $  - - - $  - - - $  - - - $  - - - $ -136,026 $  - - - $  - - - $ -2,000,000 - - -  - - -  - - -  - - -  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $ 322,500 $  - - - $  - - - $  - - -  - - -  - - -  - - -  - - - 
$ 9,734,417 $ 33,536,305 $ 1,316,956 $ 2,497,685 $ 3,211,340 $ 399,800 $ 322,500 $ 786,305 $ 142,715 $ 14,031,641

$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
 - - - 33,536,305  - - -  - - -  - - -  - - -  - - - 786,305 142,715  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 

$  - - - $ 33,536,305 $  - - - $  - - - $  - - - $  - - - $  - - - $ 786,305 $ 142,715 $  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$ 3,734,417 $  - - - $ 1,316,956 $ 2,497,685 $ 3,211,340 $ 399,800 $ 322,500 $  - - - $  - - - $ 14,031,641
$ 6,000,000 $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$ 9,734,417 $ 33,536,305 $ 1,316,956 $ 2,497,685 $ 3,211,340 $ 399,800 $ 322,500 $ 786,305 $ 142,715 $ 14,031,641

 



  
Revenues

Property Taxes
Local Use Tax
Sales and Service Taxes 
Earnings Tax 
Licenses and Permits
Convention and Tourism Tax
Utility Taxes
Fines and Forfeits
Interest and Rental Income
Service Charges
Enterprise Revenues
Grants 
Special Assessments
All Other

Total Estimated Revenues
Liquidated Encumbrances
Resources from Prior Years
Less: Resources Not Used
Inter-Fund Transfers 

In
Out

Resources Held by Trustee
Net Total Resources

Expenses of Operation
Personal Services
Contractual Services
Commodities
Capital Outlay

Total - Operating Expenses
Pass Through Payments
Debt Service
Capital Improvements
Contingent Appropriation
Total Estimated Expenditures

Liberty
Special Memorial Sub-Total
Housing Endowment General

Rehabilitation Trust Municipal
Fund Fund Funds

$  - - - $  - - - $ 85,086,759
 - - -  - - - 28,623,667
 - - -  - - - 107,785,057
 - - -  - - - 170,217,961
 - - -  - - - 42,510,552
 - - -  - - - 28,117,850
 - - -  - - - 67,078,831

515,000  - - - 14,350,000
 - - - 889,001 32,788,185
 - - -  - - - 44,379,147
 - - -  - - -  - - - 
 - - -  - - - 77,382,445
 - - -  - - - 264,500
 - - -  - - - 4,141,161

$ 515,000 $ 889,001 $ 702,726,115
$  - - - $  - - - $ 1,400,000
$  - - - $  - - - $ 25,105,230
$  - - - $ 889,001 $ 2,212,619

$  - - - $  - - - $ 73,663,662
$  - - - $  - - - $ -70,462,922

$  - - - $  - - - $ 322,500
$ 515,000 $  - - - $ 730,541,966

$ 72,456 $  - - - $ 294,892,767
442,544  - - - 171,809,756

 - - -  - - - 12,272,173
 - - -  - - - 9,608,691

$ 515,000 $  - - - $ 488,583,387
$  - - - $  - - - $ 66,178,028
$  - - - $  - - - $ 38,250,319
$  - - - $  - - - $ 133,793,232
$  - - - $  - - - $ 3,737,000
$ 515,000 $  - - - $ 730,541,966

 



  
Revenues

Property Taxes
Local Use Tax
Sales and Service Taxes 
Earnings Tax 
Licenses and Permits
Convention and Tourism Tax
Utility Taxes
Fines and Forfeits
Interest and Rental Income
Service Charges
Enterprise Revenues
Grants 
Special Assessments
All Other

Total Estimated Revenues
Liquidated Encumbrances
Resources from Prior Years
Less: Resources Not Used
Inter-Fund Transfers 

In
Out

Resources Held by Trustee
Net Total Resources

Expenses of Operation
Personal Services
Contractual Services
Commodities
Capital Outlay

Total - Operating Expenses
Pass Through Payments
Debt Service
Capital Improvements
Contingent Appropriation
Total Estimated Expenditures

 PUBLIC ENTERPRISE FUNDS

Kansas Passenger Host Convention Sub-Total
City Facility Charge Intl. Center Public

Water Sewer Airports Operating Facility Garages Stormwater Enterprise
Fund Fund Fund Fund Fund Fund Fund Funds

$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 

2,964,881 1,290,000 5,204,376 2,000,000  - - - 1,555,010 241,027 13,255,294
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 

68,910,784 48,322,312 71,506,969 16,539,969  - - -  - - - 6,243,511 211,523,545
 - - -  - - - 13,439,929  - - -  - - -  - - -  - - - 13,439,929
 - - -  - - -  - - -  - - -  - - -  - - -  - - -  - - - 

2,697,500 55,250  - - -  - - -  - - -  - - -  - - - 2,752,750
$ 74,573,165 $ 49,667,562 $ 90,151,274 $ 18,539,969 $  - - - $ 1,555,010 $ 6,484,538 $ 240,971,518
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$ 410,501 $ 232,132 $  - - - $  - - - $  - - - $  - - - $ 1,229,989 $ 1,872,622 - - - 
$  - - - $  - - - $ 6,575 $ 154,969 $  - - - $ 151,290 $  - - - $ 312,834

$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$  - - - $  - - - $  - - - $  - - - $  - - - $ -681,578 $  - - - $ -681,578

$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$ 74,983,666 $ 49,899,694 $ 90,144,699 $ 18,385,000 $  - - - $ 722,142 $ 7,714,527 $ 241,849,728

$ 27,273,503 $ 15,650,498 $ 23,447,911 $  - - - $  - - - $ 89,895 $ 3,748,828 $ 70,210,635
21,271,944 11,960,575 27,191,410  - - -  - - - 628,547 1,693,391 62,745,867
6,833,350 2,727,495 2,736,340  - - -  - - - 3,700 378,310 12,679,195

880,125 609,300 1,960,705  - - -  - - -  - - - 256,800 3,706,930
$ 56,258,922 $ 30,947,868 $ 55,336,366 $  - - - $  - - - $ 722,142 $ 6,077,329 $ 149,342,627
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$ 17,296,734 $ 12,573,856 $ 14,884,192 $ 10,485,000 $  - - - $  - - - $ 272,000 $ 55,511,782
$ 1,428,010 $ 6,377,970 $ 19,924,141 $ 7,900,000 $  - - - $  - - - $ 1,365,198 $ 36,995,319
$  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - $  - - - 
$ 74,983,666 $ 49,899,694 $ 90,144,699 $ 18,385,000 $  - - - $ 722,142 $ 7,714,527 $ 241,849,728

 



  
Revenues

Property Taxes
Local Use Tax
Sales and Service Taxes 
Earnings Tax 
Licenses and Permits
Convention and Tourism Tax
Utility Taxes
Fines and Forfeits
Interest and Rental Income
Service Charges
Enterprise Revenues
Grants 
Special Assessments
All Other

Total Estimated Revenues
Liquidated Encumbrances
Resources from Prior Years
Less: Resources Not Used
Inter-Fund Transfers 

In
Out

Resources Held by Trustee
Net Total Resources

Expenses of Operation
Personal Services
Contractual Services
Commodities
Capital Outlay

Total - Operating Expenses
Pass Through Payments
Debt Service
Capital Improvements
Contingent Appropriation
Total Estimated Expenditures

ALL
SPECIAL ASSESSMENT FUNDS OPERATIONS

Revolving Sewer Sub-Total  
Public Special Special  

Improvement Assessment Assessment  
Fund Fund Funds Total

$  - - - $  - - - $  - - - $ 85,086,759
 - - -  - - -  - - - 28,623,667
 - - -  - - -  - - - 107,785,057
 - - -  - - -  - - - 170,217,961
 - - -  - - -  - - - 42,510,552
 - - -  - - -  - - - 28,117,850
 - - -  - - -  - - - 67,078,831
 - - -  - - -  - - - 14,350,000

280,927 422,207 703,134 46,746,613
 - - -  - - -  - - - 44,379,147
 - - -  - - -  - - - 211,523,545
 - - -  - - -  - - - 90,822,374

719,073 577,793 1,296,866 1,561,366
 - - -  - - -  - - - 6,893,911

$ 1,000,000 $ 1,000,000 $ 2,000,000 $ 945,697,633
$  - - - $  - - - $  - - - $ 1,400,000 
$  - - - $ 588,353 $ 588,353 $ 27,566,205
$ 65,000 $  - - - $ 65,000 $ 2,590,453

$  - - - $  - - - $  - - - $ 73,663,662
$  - - - $  - - - $  - - - $ -71,144,500

$  - - - $  - - - $  - - - $ 322,500
$ 935,000 $ 1,588,353 $ 2,523,353 $ 974,915,047

$  - - - $  - - - $  - - - $ 365,103,402
 - - -  - - -  - - - 234,555,623
 - - -  - - -  - - - 24,951,368
 - - -  - - -  - - - 13,315,621

$  - - - $  - - - $  - - - $ 637,926,014
$  - - - $  - - - $  - - - $ 66,178,028
$  - - - $ 1,588,353 $ 1,588,353 $ 95,350,454
$ 935,000 $  - - - $ 935,000 $ 171,723,551
$  - - - $  - - - $  - - - $ 3,737,000
$ 935,000 $ 1,588,353 $ 2,523,353 $ 974,915,047

 



 Schedule XVI

All Funds
 Summary of Inter-Fund Transfers

 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Net Inter-Fund Transfers --

From Off-Budget Funds $ 1,635,715 $ 31,122,241 $ -1,397,000 $ -943,749 $ 2,632,318

General Fund

In
Auditorium User Fee $ 208,000 $ 208,000 $ 708,000 $ 708,000 $ 208,000
Local Use Tax  - - -  - - -  - - -  - - - 4,642,779
Cumulative Claim Reserve 493,000  - - -  - - -  - - -  - - - 
Motor Fuel Tax 1,341,400  - - -  - - -  - - -  - - - 
Health Dept Building Fund 51,742  - - -  - - -  - - -  - - - 
General Obligation Bonds  - - - 1,485,915  - - -  - - -  - - - 
Youth Employment Fund  - - -  - - - 135,000 135,000 135,000
Chapter 100 PILOTS  - - -  - - -  - - - 16,884 16,070

Total Transfers In $ 2,094,142 $ 1,693,915 $ 843,000 $ 859,884 $ 5,001,849
  

Out  
 East Park $ -5,775,837 $ -5,910,777 $ -6,882,824 $ -6,677,824 $ -6,777,307

West Park -1,013,601 -1,215,314 -1,307,706 -1,057,706 -1,259,961
Infrastructure and Maintenance -1,152,000 -1,152,000 -1,152,000  - - -  - - - 
Motor Fuel Tax   - - -  -1,257,440  - - -   - - - -110,620
Capital Improvements -250,000 -2,332,014   - - - -500,000   - - - 
Sewer Special Assessment  - - -  - - - -600,000 -600,000 -500,000
Community Centers  -1,302,997  -1,616,678  -1,664,467  -1,464,467  -1,873,373
Lease Debt Service  - - - -38,625  - - -  - - -  - - - 
Hazardous Materials Fund  - - -  - - -   - - -  - - -  -500,000
Convention and Tourism  -2,295,738  -2,295,738 -2,295,738  -2,295,738 -2,214,407
Zoo -3,392,373 -4,186,000 -3,586,500 -3,586,500 -4,000,000
Reserve STIF/TIF   - - -   - - - -250,000  -295,640  - - - 
Legal Expense Fund   - - -  -255,000 -200,000  -800,000  - - - 
Kemper-Butler Garage  - - -  - - -  - - -  - - - -1,000,000
Youth Employment  -5,703  -8,616  - - -  -4,408  - - - 
Public Art -12,704 -17,859   - - - -13,601   - - - 
Special Allocation -3,715,843 -3,885,510 -4,900,707 -7,260,056 -8,441,812
Super TIF - Americana  -36,282  -33,406 -81,654  -81,654 -85,676
Super TIF - Twelfth & Wyandotte  -203,815  -900,066  -265,259  -265,259  -300,272
Super TIF - Midtown  -9,496  -11,280  -96,190  -96,190  -77,147
Local Law Enforcement -106,948 -461,759  - - -  - - -  - - - 
Street Light Bond -194,085 -1,485,915   - - -  - - -   - - - 
Super TIF - Uptown   - - -  -383,308  -135,286  -135,286  -58,404
Super TIF - Valentine  - - - -8,991  -75,854  -75,854  -36,000
Super TIF Hotel Phillips  - - -  - - -  -17,439 -17,439  -18,329
Super TIF - Savoy  - - -  - - -  -6,694 -6,694  -7,564

Total Transfers Out $ -19,467,422 $ -27,456,296 $ -23,518,318 $ -25,234,316 $ -27,260,872

Net Transfers $ -17,373,280 $ -25,762,381 $ -22,675,318 $ -24,374,432 $ -22,259,023



 Schedule XVI

All Funds
 Summary of Inter-Fund Transfers

 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Museum

In
Chapter 100 PILOTS $  - - - $  - - - $  - - - $  - - - $ 480

Net Transfers $  - - - $  - - - $  - - - $  - - - $ 480

East Park Fund
In      

General Fund $ 5,775,837 $ 5,910,777 $ 6,882,824 $ 6,677,824 $ 6,777,307
Chapter 100 PILOTS  - - -  - - -  - - - 2,498 2,496

Total Transfers In $ 5,775,837 $ 5,910,777 $ 6,882,824 $ 6,680,322 $ 6,779,803
Out

Zoo  - - - -65,000  - - -  - - -  - - - 
Net Transfers $ 5,775,837 $ 5,845,777 $ 6,882,824 $ 6,680,322 $ 6,779,803

West Park Fund
In         

General $ 1,013,601 $ 1,215,314 $ 1,307,706 $ 1,057,706 $ 1,259,961
Out

Zoo  - - - -30,000  - - -  - - -  - - - 
Net Transfers $ 1,013,601 $ 1,185,314 $ 1,307,706 $ 1,057,706 $ 1,259,961

Park Special Services
Out

Lease Debt Service $  - - - $  - - - $  - - - $ -23,959 $  - - - 
Net Transfers $  - - - $  - - - $  - - - $ -23,959 $  - - - 

Motor Fuel Tax Fund 
In      

General $  - - - $ 1,257,440 $  - - - $  - - - $ 110,620
Out

General -1,341,400  - - -  - - -  - - -  - - - 
Youth Employment  -23,044  -27,894  - - -  -25,352  - - - 
Streetlight Debt -1,376,488 -138,543   - - -  - - -   - - - 

Net Transfers $ -2,740,932 $ 1,091,003 $  - - - $ -25,352 $ 110,620

Trafficway Maintenance
In  

Chapter 100 PILOTS $  - - - $  - - - $  - - - $ 1,206 $ 3,348
Net Transfers $  - - - $  - - - $  - - - $ 1,206 $ 3,348

Public Mass Transportation
Out

Reserve STIF/TIF $  - - - $  - - - $ -250,000 $  - - - $  - - - 
Special Allocation $ -391,770 $ -476,568 $ -1,281,116 $ -1,062,801 $ -2,202,845
Streetlight Debt -525,000  - - -   - - -  - - -   - - - 

Net Transfers $ -916,770 $ -476,568 $ -1,531,116 $ -1,062,801 $ -2,202,845



 Schedule XVI

All Funds
 Summary of Inter-Fund Transfers

 
Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Infrastructure and Maintenance

In
General $ 1,152,000 $ 1,152,000 $ 1,152,000 $  - - - $  - - - 
Capital Improvements 174,000 174,000 348,000 348,000 348,000
Sales Tax Debt 174,000 174,000  - - -   - - -  - - - 
General Obligation Bonds  - - - 955,503  - - -  - - -  - - - 
Liberty Memorial  - - - 1,000,000  - - -  - - -  - - - 

Total Transfers In $ 1,500,000 $ 3,455,503 $ 1,500,000 $ 348,000 $ 348,000
Out

Capital Improvements $  - - - $  - - - $ -1,500,000 $ -3,594,777 $  - - - 
Liberty Memorial Project -1,000,000  - - -  - - -  - - -  - - - 
Youth Employment -2,235 -2,440  - - - -1,863  - - - 
Streetlight Debt  - - - -4,004,897 -5,500,000 -10,500,000 -6,000,000
MDFB Midtown Bond  - - - -109,000  - - -  - - -  - - - 

Total Transfers Out $ -1,002,235 $ -4,116,337 $ -7,000,000 $ -14,096,640 $ -6,000,000
Net Transfers $ 497,765 $ -660,834 $ -5,500,000 $ -13,748,640 $ -5,652,000

Local Use Tax
Out

General Fund $  - - - $  - - - $  - - - $  - - - $ -4,642,779
Capital Improvements  - - - -716,585 -3,500,000 -3,000,000  - - - 
Youth Employment -671 -4,365  - - - -2,767  - - - 
Special Allocation  - - - -53,100 -50,082 -230,071 -400,096
Local Law Enforcement Grant -142,508  - - -  - - -  - - -  - - - 
Midtown  - - -  - - - -15,300 -15,300 -20,000

Net Transfers $ -143,179 $ -774,050 $ -3,565,382 $ -3,248,138 $ -5,062,875

Hodge Park
In      

KCMAC Lease Imp Hodge Park $ 67,318 $ 47,516 $  - - - $  - - - $  - - - 
Net Transfers $ 67,318 $ 47,516 $  - - - $  - - - $  - - - 

Kemper-Butler Garage
In      

General $  - - - $  - - - $  - - - $  - - - $ 1,000,000
Net Transfers $  - - - $  - - - $  - - - $  - - - $ 1,000,000

Fire Sales Tax
Out

Special Allocation $  - - - $  - - - $  - - - $  - - - $ -1,257,410
Super TIF - Americana  - - -  - - -  - - -  - - - -42,494
Super TIF - 12th & Wyandotte  - - -  - - -  - - -  - - - -166,912
Super TIF - Midtown  - - -  - - -  - - -  - - - -210,057
Super TIF - Uptown  - - -  - - -  - - -  - - - -15,119
Super TIF - Valentine  - - -  - - -  - - -  - - - -10,405
Super TIF Hotel Phillips  - - -  - - -  - - -  - - - -6,872
Super TIF - Savoy  - - -  - - -  - - -  - - - -3,585

Net Transfers $  - - - $  - - - $  - - - $  - - - $ -1,712,854
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Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Hazardous Material

In      
General $  - - - $  - - - $  - - - $  - - - $ 500,000

Net Transfers $  - - - $  - - - $  - - - $  - - - $ 500,000

Health Levy
In      

Chapter 100 PILOTS $  - - - $  - - - $  - - - $ 12,368 $ 11,665
Net Transfers $  - - - $  - - - $  - - - $ 12,368 $ 11,665

Neighborhood Tourist Development
In      

Convention & Tourism $ 1,103,903 $ 1,365,000 $ 1,485,000 $ 1,471,911 $ 1,465,000
Net Transfers $ 1,103,903 $ 1,365,000 $ 1,485,000 $ 1,471,911 $ 1,465,000

Local Law Enforcement Grant
In

General $ 106,948 $ 461,759 $  - - - $  - - - $  - - - 
Local Use Tax 142,508  - - -  - - -  - - -  - - - 
LLEBG  - - - 2,623,837  - - -  - - -  - - - 

Total Transfers In $ 249,456 $ 3,085,596 $  - - - $  - - - $  - - - 
Out

LLEBG   - - -  -2,623,837   - - -   - - -   - - - 
Total Transfers Out $  - - - $ -2,623,837 $  - - - $  - - - $  - - - 

Net Transfers $ 249,456 $ 461,759 $  - - - $  - - - $  - - - 

Convention & Tourism Fund
In

General $ 2,295,738 $ 2,295,738 $ 2,295,738 $ 2,295,738 $ 2,214,407
Auditorium User Fee  - - -  - - -  - - - 127,846  - - - 
Convention & Sports Complex 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Total Transfers In $ 4,295,738 $ 4,295,738 $ 4,295,738 $ 4,423,584 $ 4,214,407

Out
Neighborhood Tourist Development $ -1,103,903 $ -1,365,000 $ -1,485,000 $ -1,471,911 $ -1,465,000
Convention & Sports Complex -10,836,529 -11,880,825 -13,091,048  -11,841,048 -11,891,835
Reserve STIF/TIF  - - -  - - -  - - - -707,577  - - - 
Special Allocation -68,816 -124,060 -589,771 -721,079 -558,175
Super TIF - Americana  -114,571  -226,804 -245,772  -245,772 -255,569
Super TIF - 12th and Wyandotte  -512,731  -889,459  -938,883  -938,883  -975,533
Super TIF - Midtown   - - -   - - -  -13,825  -13,825  -4,352
Super TIF - Uptown   - - -   - - -  -174,339  -174,339  -57,291
Super TIF - Valentine   - - -   - - -  -104,950  -104,950  -48,000
Super TIF - Hotel Phillips   - - -   - - -  -312,052  -312,052  -334,031
Super TIF - Savoy   - - -   - - -  -104,075  -104,075  -117,012

Total Transfers Out $ -12,636,550 $ -14,486,148 $ -17,059,715 $ -16,635,511 $ -15,706,798
Net Transfers $ -8,340,812 $ -10,190,410 $ -12,763,977 $ -12,211,927 $ -11,492,391
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Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Community Centers Fund

In
General $ 1,302,997 $ 1,616,678 $ 1,664,467 $ 1,464,467 $ 1,873,373
Youth Employment  - - -  - - - 60,000 60,000 35,000

Total Transfers In $ 1,302,997 $ 1,616,678 $ 1,724,467 $ 1,524,467 $ 1,908,373
Out

Zoo  - - - -294,000  - - -  - - -  - - - 
94 A & B Projects -370,000  - - -  - - -  - - -  - - - 

Total Transfers Out $ -370,000 $ -294,000 $  - - - $  - - - $  - - - 

Net Transfers $ 932,997 $ 1,322,678 $ 1,724,467 $ 1,524,467 $ 1,908,373

Zoo Fund
In

General $ 3,392,373 $ 4,186,000 $ 3,586,500 $ 3,586,500 $ 4,000,000
East Park  - - - 65,000  - - -  - - -  - - - 
West Park  - - - 30,000  - - -  - - -  - - - 
Community Centers  - - - 294,000  - - -  - - -  - - - 

Net Transfers $ 3,392,373 $ 4,575,000 $ 3,586,500 $ 3,586,500 $ 4,000,000

Capital Improvements 
In

General $ 250,000 $ 2,332,014 $  - - - $ 500,000 $  - - - 
Infrastructure and Maintenance  - - -  - - - 1,500,000 3,594,777  - - - 
Sales Tax Debt 6,943,724 7,031,196  - - -  - - -  - - - 
Local Use Tax  - - - 716,585 3,500,000 3,000,000  - - - 
Equipment Lease Capital Aqu  - - -  - - -  - - - 400,000  - - - 
Liberty Memorial Project  - - - 244,166  - - -  - - -  - - - 

Total Transfers In $ 7,193,724 $ 10,323,961 $ 5,000,000 $ 7,494,777 $  - - - 

Out
Infrastructure and Maintenance $ -174,000 $ -174,000 $ -348,000 $ -348,000 $ -348,000
KCMAC Kemper/Bartle -209,765  - - -  - - -  - - -  - - - 
Reserve STIF/TIF  - - -  - - - -1,000,000 -2,088,651  - - - 
Liberty Memorial Project -244,166  - - -  - - -  - - -  - - - 
Youth Employment -15,895 -24,711  - - - -16,280  - - - 
Special Allocation -467,672 -519,917 -2,769,980 -2,297,953 -4,762,909
Super TIF - Americana -34,577 -31,799 -155,036 -155,036 -169,977
Super TIF - 12th and Wyandotte -136,027 -286,662 -643,840 -643,840 -667,646
Super TIF - Midtown -55,382 -573,315 -595,962 -595,962 -826,896
Super TIF - Uptown  - - - -1,964 -98,046 -98,046 -60,475
Super TIF - Valentine  - - - -96 -67,050 -67,050 -41,621
Super TIF - Hotel Phillips  - - -  - - - -25,114 -25,114 -27,488
Super TIF Savoy  - - -  - - - -12,982 -12,982 -14,338
GO Bond Streetlight Debt  - - -  - - -  - - - -370,124  - - - 

Total Transfers Out $ -1,337,484 $ -1,612,464 $ -5,716,010 $ -6,719,038 $ -6,919,350

Net Transfers $ 5,856,240 $ 8,711,497 $ -716,010 $ 775,739 $ -6,919,350
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Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Liberty Memorial Project

In      
Capital Improvements $ 244,166 $  - - - $  - - - $  - - - $  - - - 
Infrastructure & Maintenance 1,000,000  - - -  - - -  - - -  - - - 

Out      
Infrastructure & Maintenance $  - - - $ -1,000,000 $  - - - $  - - - $  - - - 
Capital Improvements  - - - -244,166  - - -  - - -  - - - 
Youth Services  - - - -90,698  - - -  - - -  - - - 

Net Transfers $ 1,244,166 $ -1,334,864 $  - - - $  - - - $  - - - 

General Debt and Interest
In

Chapter 100 PILOTS $  - - - $  - - - $  - - - $ 3,998 $ 1,199
Net Transfers $  - - - $  - - - $  - - - $ 3,998 $ 1,199

Street Light Debt
In

General $ 194,085 $ 1,485,915 $  - - - $  - - - $  - - - 
Public Mass Transportation 525,000  - - -  - - -  - - -  - - - 
Motor Fuel Tax 1,376,488 138,543  - - -  - - -  - - - 
Infrastructure & Maintenance  - - - 4,004,897 5,500,000 10,500,000 6,000,000
Local Use Tax  - - -  - - -  - - -  - - -  - - - 

Net Transfers $ 2,095,573 $ 5,629,355 $ 5,500,000 $ 10,500,000 $ 6,000,000

Sales Tax Debt
In

KCMAC Leasehold  
   Capital Improvements $ 1,470,726 $ 2,612,970 $  - - - $  - - - $  - - - 

Out
Infrastructure and Maintenance -174,000 -174,000  - - -  - - -  - - - 
Capital Improvements -6,943,724 -7,031,196  - - -  - - -  - - - 
Special Allocation -467,672 -519,917  - - -  - - -  - - - 
Super TIF - Americana -52,255 -31,799  - - -  - - -  - - - 
Super TIF - 12th and Wyandotte -136,027 -286,662  - - -  - - -  - - - 
Super TIF - Midtown -45,382 -73,315  - - -  - - -  - - - 
Super TIF - Uptown  - - - -1,964  - - -  - - -  - - - 
Super TIF - Valentine  - - - -96  - - -  - - -  - - - 

Total Transfers Out $ -7,819,060 $ -8,118,949 $  - - - $  - - - $  - - - 

Net Transfers $ -6,348,334 $ -5,505,979 $  - - - $  - - - $  - - - 

Sewer Special Assessment Fund
In

St Rvling GO Bond Fund $  - - - $ 29,880 $  - - - $  - - - $  - - - 
97 GO Refund Bond Fund  - - - 30,219  - - -  - - -  - - - 

Net Transfers $  - - - $ 60,099 $  - - - $  - - - $  - - - 
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Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Special Allocation Fund

In
General $ 3,650,060 $ 3,885,504 $ 4,900,707 $ 7,260,056 $ 8,441,812
Capital Improvements 409,165 519,917 2,769,980 2,297,953 4,762,909
Public Mass Transportation 378,931 476,567 1,281,116 1,062,801 2,202,845
Sales Tax Debt 409,165 519,917  - - -  - - -  - - - 
Local Use Tax  - - - 53,100 50,082 230,071 400,096
Convention and Tourism 58,636 124,060 589,771 721,079 558,175
Fire Sales Tax  - - -  - - -  - - -  - - - 1,257,410

Total Transfers In $ 4,905,957 $ 5,579,065 $ 9,591,656 $ 11,571,960 $ 17,623,247
Out

Super TIF - Midtown $  - - - $ -381,207 $  - - - $  - - - $ -2,070,772
Super TIF - Americana  - - -  - - -  - - -  - - - -311,318
Super TIF - Uptown  - - -  - - -  - - -  - - - -286,724
Super TIF - 12th and Wyandotte  - - -  - - -  - - -  - - - -392,687
Super TIF - Hotel Phillips  - - -  - - -  - - -  - - - -399,585
Super TIF - Savoy  - - -  - - -  - - -  - - - -216

Total Transfers Out $  - - - $ -381,207 $  - - - $  - - - $ -3,461,302

Net Transfers $ 4,905,957 $ 5,197,858 $ 9,591,656 $ 11,571,960 $ 14,161,945

Super TIF Americana
In

General $ 36,282 $ 33,406 $ 81,654 $ 81,654 $ 85,676
Capital Improvements 58,211 31,799 155,036 155,036 169,977
Sales Tax Debt 58,211 31,799  - - -  - - -  - - - 
Convention and Tourism 114,571 226,804 245,772 245,772 255,569
Fire Sales Tax  - - -  - - -  - - -  - - - 42,494
Special Allocation  - - - 60,067  - - -  - - - 311,318

Net Transfers $ 267,275 $ 383,875 $ 482,462 $ 482,462 $ 865,034

Super TIF 12th & Wyandotte
In

General $ 237,330 $ 900,067 $ 265,259 $ 265,259 $ 300,272
Capital Improvements 157,836 286,662 643,840 643,840 667,646
Sales Tax Debt 150,738 286,662  - - -  - - -  - - - 
Convention and Tourism 515,801 889,459 938,883 938,883 975,533
Fire Sales Tax  - - -  - - -  - - -  - - - 166,912
Special Allocation  - - - 140,219  - - -  - - - 392,687

Net Transfers $ 1,061,705 $ 2,503,069 $ 1,847,982 $ 1,847,982 $ 2,503,050
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Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Super TIF Midtown

In
General $ 11,234 $ 11,281 $ 96,190 $ 96,190 $ 77,147
Capital Improvements 77,016 573,315 595,962 595,962 826,896
Sales Tax Debt 77,016 73,315  - - -  - - -  - - - 
Local Use Tax  - - -  - - - 15,300 15,300 20,000
Convention and Tourism  - - -  - - - 13,825 13,825 4,352
MDFB Midtown Bond  - - - 22,058,853  - - -  - - -  - - - 
Fire Sales Tax  - - -  - - -  - - -  - - - 210,057
Special Allocation  - - - 378,294  - - -  - - - 2,070,772

Total Transfers In $ 165,266 $ 23,095,058 $ 721,277 $ 721,277 $ 3,209,224
Out

Trustee Fund  - - - -540,242  - - -  - - -  - - - 
Net Transfers $ 165,266 $ 22,554,816 $ 721,277 $ 721,277 $ 3,209,224

Super TIF Uptown
In

General $  - - - $ 383,307 $ 135,286 $ 135,286 $ 58,404
Capital Improvements  - - - 1,963 98,046 98,046 60,475
Sales Tax Debt  - - - 1,963  - - -  - - -  - - - 
Convention and Tourism  - - -  - - - 174,339 174,339 57,291
Fire Sales Tax  - - -  - - -  - - -  - - - 15,119
Special Allocation  - - - 37,954  - - -  - - - 286,724
Valentine  - - -  - - -  - - - 247,854 136,026

Net Transfers $  - - - $ 425,187 $ 407,671 $ 655,525 $ 614,039

Super TIF Valentine
In

General $  - - - $ 8,991 $ 75,854 $ 75,854 $ 36,000
Capital Improvements  - - - 96 67,050 67,050 41,621
Sales Tax Debt  - - - 96  - - -  - - -  - - - 
Convention and Tourism  - - -  - - - 104,950 104,950 48,000
Fire Sales Tax  - - -  - - -  - - -  - - - 10,405
Special Allocation  - - - -9,182  - - -  - - -  - - - 

Total Transfers In $  - - - $ 1 $ 247,854 $ 247,854 $ 136,026
Out

Super TIF - Uptown  - - -  - - -  - - - -247,854 -136,026
Net Transfers $  - - - $ 1 $ 247,854 $  - - - $  - - - 

Super TIF Hotel Phillips
In

General $  - - - $  - - - $ 17,439 $ 17,439 $ 18,329
Capital Improvements  - - -  - - - 25,114 25,114 27,488
Convention and Tourism  - - -  - - - 312,052 312,052 334,031
Fire Sales Tax  - - -  - - -  - - -  - - - 6,872
Special Allocation  - - -  - - -  - - -  - - - 399,585

Net Transfers $  - - - $  - - - $ 354,605 $ 354,605 $ 786,305
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Actual Actual Budget Estimated Budget

  1999-00 2000-01 2001-02 2001-02 2002-03
Super TIF Savoy Bar & Grill

In
General $  - - - $  - - - $ 6,694 $ 6,694 $ 7,564
Capital Improvements  - - -  - - - 12,982 12,982 14,338
Convention and Tourism  - - -  - - - 104,075 104,075 117,012
Fire Sales Tax  - - -  - - -  - - -  - - - 3,585
Special Allocation  - - -  - - -  - - -  - - - 216

Net Transfers $  - - - $  - - - $ 123,751 $ 123,751 $ 142,715

MIDB Debt Service
In

Debt Service Fund  - - - 641,658  - - -  - - -  - - - 
Net Transfers $  - - - $ 641,658 $  - - - $  - - - $  - - - 

Convention & Sports Complex 
In

Convention Center Garages $ 682,903 $  - - - $  - - - $ 1,354,991 $ 681,578
KCMAC Bartle Hall 1,906,223 2,096,797  - - -  - - - 1,355,904
Convention and Tourism 10,836,529 11,880,825 13,091,048 11,841,048 11,891,835

Total Transfers In $ 13,425,655 $ 13,977,622 $ 13,091,048 $ 13,196,039 $ 13,929,317
Out

Convention & Tourism $ -2,000,000 $ -2,000,000 $ -2,000,000 $ -2,000,000 $ -2,000,000
Net Transfers $ 11,425,655 $ 11,977,622 $ 11,091,048 $ 11,196,039 $ 11,929,317

Sewer Fund
In

Sewer Improvement Bond $  - - - $  - - - $  - - - $ 44,600 $  - - - 
Out

Stormwater $ -282,641 $ -113,496 $  - - - $  - - - $  - - - 
Youth Employment -7,030  - - -  - - - -62  - - - 

Net Transfers $ -289,671 $ -113,496 $  - - - $ 44,538 $  - - - 

Kansas City Airports
In

Local Use Tax $  - - - $ 2,550,000 $  - - - $  - - - $  - - - 
99A Gen Improv Airport Fund $ 3,526,000 $  - - - $  - - - $  - - - $  - - - 
2001 Gen Airport Improve Fund $  - - - $  - - - $  - - - $ 458,881 $  - - - 

Out
99A Gen Improv Airport Fund $ -6,075,035 $  - - - $  - - - $  - - - $  - - - 
Host Int'l Spec Facility Bond  - - -  - - -  - - - -1,425,000  - - - 

Net Transfers $ -2,549,035 $ 2,550,000 $  - - - $ -966,119 $  - - - 
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  1999-00 2000-01 2001-02 2001-02 2002-03
Convention Center Garages

Out
Convention and Sports Complex $  - - - $  - - - $  - - - $ 680,263 $ 681,578

Net Transfers $  - - - $  - - - $  - - - $ 680,263 $ 681,578

Host International Facility
In

KC Airports Fund $  - - - $  - - - $  - - - $ 1,425,000 $  - - - 
Net Transfers $  - - - $  - - - $  - - - $ 1,425,000 $  - - - 

Stormwater
In

Sewer $ 282,641 $ 113,496 $  - - - $  - - - $  - - - 
Net Transfers $ 282,641 $ 113,496 $  - - - $  - - - $  - - - 



BUDGET DEVELOPMENT

Budget development begins when the Budget Office
issues budget instructions to all city departments under
the City Manager and to each department, board,
commission and office not under the manager.  The
budget instructions guide these entities in their request
for appropriations necessary to fulfill their needs for
the ensuing fiscal year.  Departments are given six weeks
to prepare their budget submittal which is based upon
carefully prepared estimates of work to be performed
and costs and expenses to be incurred.  According to
the City Charter, these requests must be submitted to
the City Manager on or before the 15th day of
November.

Following receipt of the budget submittals the City
Manager meets with department directors to formulate
a recommended budget.  At the time of submission to
the City Council, the City Manager prepares copies of
the recommended budget for public distribution.

BUDGET ADOPTION

The City Manager’s recommended budget is required
to be submitted to the Mayor no later than January 15.
The Mayor then transmits the budget to the Council by
the second regular meeting in February.  Upon receipt
of the annual budget as prepared by the City Manager
and transmitted by the Mayor, the Council, acting as
Committee of the Whole, reviews the budget and holds
hearings with the City Manager and department officials.
After completing this review, the Council holds at least
one public hearing on the budget.

The City Charter requires the City Council adopt an annual budget at the fourth regular meeting in March.  The city’s
fiscal year is May 1 to April 30.  The budgetary process contains three phases: budget development, budget adoption

and budget execution and administration.  This section explains the requirements for these phases as mandated by the
City Charter.

Upon completion of its review of the budget and the
completion of departmental hearings, which are held
by the first meeting in March, the Council, meeting as a
Committee of the Whole, reports the budget to the
City Council for approval.  A date for a public hearing
on the budget is set at the time the budget is reported
to the Council.  This date must not be later than the
second City Council meeting in March.  At the fourth
meeting in March, the Council, by ordinance, adopts
the annual budget.  The budget ordinance requires a
majority of affirmative votes to pass.

BUDGET PROCESS

CITY COUNCIL BUDGET ADOPTION PROCESS

February 14, 2002
City Manager submits budget for fiscal year
2002-03 to the City Council

February 18 through February 22, 2002
City Council Committee of the Whole meets
with department heads

March 6, 2002
Committee of the Whole public hearing on
the budget for fiscal year 2002-03

March 7, 2002
Budget is reported to the City Council by
Committee of the Whole with an
introduction of the budget and tax ordinances

March 13 and March 20, 2002
Public hearings by the Finance and
Audit Committee

March 28, 2002
Budget and tax ordinances adopted by the
City Council



FUND ACCOUNTING

The accounts of the city are organized on the basis
of funds and account groups, each of which is

considered a separate accounting entity.  The operations
of each fund are accounted for with a separate set of
accounts that comprise its assets, liabilities, fund equity,
revenues and expenditures or expenses as appropriate.
Account groups are used to establish accounting control
and accountability for the city’s general fixed assets, the
unmatured principal of its general long-term debt and
other long-term obligations of the city.  Governmental
resources are allocated to and accounted for in individual
funds based upon the purposes for which they are spent.
The various fund types as they appear in the Summary
of Schedules are described below.

BUDGET EXECUTION AND

ADMINISTRATION

After budget adoption by the City Council, the adopted
appropriations are put in the city’s financial accounting
system.  On a quarterly basis the financial performance
of departments is reviewed and, based on this analysis,
necessary budget adjustments are made to ensure the
city’s financial stability.

AMENDMENTS/CHANGES TO THE

BUDGET AFTER ADOPTION
1. The City Manager or City Council receives a request

from a department head or outside agency seeking
additional funding for a specific project or activity.

2. The request is reviewed by the City Manager and
the Office of Management and Budget for
appropriateness and availability of funds.

3. Once the request has been reviewed and approved
by the City Manager and the Finance Department,
the requesting department or agency submits an
Ordinance Request to the City Clerk’s Office.

4. The City Clerk’s Office, upon receipt of the
Ordinance Request, forwards the request to the Law
Department where the request is drafted into an
Ordinance.

5. The Ordinance is presented to the City Council.
The Mayor assigns it to a Council Committee after
the first reading.

6. The Committee which receives the Ordinance
reviews it and makes a recommendation to the City
Council.

7. The City Council, acting on the recommendation
of the Committee, votes on the Ordinance.  The
Ordinance requires a majority of affirmative votes
to pass.

8. The Mayor may veto any Ordinance adopted by
the City Council.  The Mayor notifies the City Clerk
of a veto within seven days of passage or adoption.

9. The veto may be overridden by a vote of eight
members of the City Council at or before the
second meeting of the Council following passage
of the Ordinance.

GENERAL MUNICIPAL FUNDS

(GOVERNMENTAL FUNDS)

There are four types of General Municipal Funds
through which most of the governmental functions of
the city are financed.

GENERAL FUND

The General Fund accounts for all financial transactions
not accounted for in any other fund.  This is the largest
and most important accounting activity of the city.  Many
diverse activities are financed through this fund, including
police and fire protection, solid waste and disposal, health
programs and arena operations.  Financial support is

METHOD OF ACCOUNTING



received from a variety of sources, including general
property taxes, earnings and profits tax, utility taxes,
service charges, interest and rental income, grants,
business licenses and permits and franchise fees.

SPECIAL REVENUE FUNDS

Special Revenue Funds account for the proceeds of
specific revenue sources (other than Special Assessments)
or to finance specified activities as required by law or
administrative regulation.  The following funds are
included in this type:
• Museum
• East Park
• West Park
• Park Special Services
• Motor Fuel Tax
• Trafficway Maintenance
• Public Mass Transportation
• Local Use Tax
• Hodge Park
• Kemper-Butler Garage
• Eleventh & Oak Garage
• Fire Sales Tax
• Hazardous Materials
• Health Levy
• Police Drug Enforcement
• Neighborhood Tourist Development
• Convention and Tourism
• Community Centers
• Zoo
• Police Grant Fund
• Local Law Enforcement Grant
• Development Impact Fee
• Domestic Violence Shelter Operations
• Governmental Grants
• Community Development
• Special Allocation
• Special Housing Rehabilitation

CAPITAL PROJECT FUNDS

Capital Project Funds account for resources used for
the acquisition of capital facilities, except those financed
by Special Assessment, Internal Service and Enterprise

Funds and those budgeted in the General or Special
Revenue Funds when resources are derived exclusively
from the direct revenues of the Fund and do not involve
long-term borrowing.  The following funds are included
in this type:
• Capital Improvements
• Infrastructure and Maintenance

DEBT SERVICE FUNDS

Debt Service Funds account for the payment of interest
and principal on general obligation, capital leases and
limited obligations.  Debt service payments on special
assessments are included with Special Assessment Funds.
The following funds are included in this type:
• General Debt
• Street Light Debt
• Sales Tax Debt
• Super TIF - Americana Hotel
• Super TIF - 12th and Wyandotte
• Super TIF – Midtown
• Super TIF – Uptown
• Super TIF - Valentine
• Convention and Sports Complex

PUBLIC ENTERPRISE FUNDS

(PROPRIETARY FUNDS)

Public Enterprise Funds are used to account for the
city’s ongoing organizations and activities that are similar
to investor-owned business enterprises.  The following
funds are included in this type:
• Water
• Sewer
• Kansas City Airports
• Airport Passenger Facility Charge
• TWA Special Facilities
• Host International Special Facilities
• Convention Center Garages
• Stormwater



SPECIAL ASSESSMENT FUNDS

(GOVERNMENTAL FUNDS)

Special Assessment Funds account for the acquisition
of rights-of-way and construction, extension and
improvements of sanitary and storm sewer systems,
streets, avenues, curbs and sidewalks. These projects are
financed through either a revolving fund mechanism or
the sale of bonds.  The bonds are retired with the
proceeds of assessments levied against the benefited
property; generally, special assessment bonds are paid
by the Debt Service Fund.    The following funds are
included in this type:
• Sewer Special Assessment
• Revolving Public Improvements

BASIS OF BUDGETING

Governmental Funds are accounted for using a cash-
basis budget.  Contractual obligations require that the
full amount be encumbered when the contract is
approved.  Transactions are recognized when cash is
received or disbursed.  Proprietary Funds that are subject
to annual appropriations are also accounted for on a
cash basis.  Consequently, budget-GAAP (Generally
Accepted Accounting Principals) basis differences do
occur.

The City of Kansas City uses two approaches to project revenues.  The first method, statistical, is performed by the
Office of Management and Budget (OMB) as part of the city’s Five-Year Financial Forecast, prior to the budget’s

adoption.  The second method, deterministic, is based upon the knowledge and expertise of OMB staff.  This combination
of approaches allows the city to apply a statistical model to revenue projections, while tempering the results with
common sense and experience.  The budget and forecast are reviewed to determine a three-year outlook for revenues
and expenditures in the budget submittal.  The following is a description of each approach and the assumptions used in
their development.

STATISTICAL

The Five-Year Financial Forecast for the City of Kansas
City, Missouri is prepared using the concept of
econometric modeling.  Econometric modeling
identifies long-term statistical relationships and one or
more independent economic variables, then uses that
relationship to project revenues based on assumptions
of how the economic variables will perform over the
next five years.  The accuracy of the forecast and the
validity of any policy based on it depend upon the
strength of the historical relationships and the accuracy
of the economic assumptions.

DETERMINISTIC

All departments that collect revenue are required to
prepare annual revenue estimates as a part of their
budgets.  In addition, departments are requested to
submit revenue estimates for fee increases or new fees.
The preparation and submission of revenue estimates
correspond with the development of the department’s
expenditure budget.  Once the revenue estimates are
received, they are reviewed for accuracy and validity.
Preliminary revenue estimates are prepared based upon
departmental estimates and the second quarter analysis
of revenue for the current year.  Information and input
from departments are received during this final review
of revenues.  The results of this process appear in
schedules VI through VIII, and X through XV.  These
revenue estimates are used to establish expenditure
guidelines for the coming fiscal year.

REVENUE PROJECTIONS



Kansas City’s  strategic plan, FOCUS - Forging Our Comprehensive Urban Strategy — is the city’s “to do” list for
the future.  It sets priorities and guides decisions about neighborhoods, jobs, taxes, capital improvements, public

safety, education, and much more.   The FOCUS Plan targets public and private investments to maximize current
resources.  The Plan is moving forward to ensure that Kansas City is not only a viable city in the year 2020 but also a
successful model for a new kind of American city.

The FOCUS Kansas City Plan was developed by thousands of citizens and volunteers from many walks-of-life.  Through
an innovative public participation process, FOCUS enables citizens and communities to develop innovative solutions to
address complex urban problems.  The result is an interconnected plan that leverages existing resources and relies on
partnerships to accomplish community goals and objectives.

The Urban Core Plan includes strategies for central city
neighborhoods, downtown, and the central business
corridor and plans for economic development, jobs,
capital improvements, public transit and neighborhood
livability.  Strategies for locating cultural facilities and
marketing the urban core are also outlined in this plan.

The Northland Plan encourages development where
infrastructure already exists.  Protecting the natural
environment and the character of the Northland are
fundamental to the plan. Transportation
recommendations for improving east-west traffic,
extending the boulevard system north of the river and
creating pedestrian and bicycle friendly throughways are
also part of the plan.

HUMAN INVESTMENT PLAN

The Human Investment Plan outlines recommendations
related to lifelong education, retaining and encouraging
diversity, equipping citizens for the changing work
environment, job retention and expansion, stimulating
interest in culture and the arts practical life skills for
Kansas City youth, and enhancing Kansas City as a place
of excellence, creativity, celebration and unity.

GOVERNANCE PLAN

The Governance Plan sets specific strategies for
improving city services, establishing and maintaining the
city’s financial health, strengthening metropolitan
cooperation, and political and organizational
restructuring to insure implementation of FOCUS
initiatives.

Collectively, the component plans provide a
comprehensive framework for addressing complex
issues enabling all parts of the city to work in concert
toward the same goal.

THE POLICY PLAN

The FOCUS Policy Plan outlines a vision statement and
fourteen Principles for Policy that guide key decisions in
the public and private sectors.  This policy plan provides
the foundation for addressing complex problems.

STRATEGIC AND

COMPREHENSIVE PLAN

Based on the Policy Plan, seven distinct but interwoven
component plans detail the action steps needed to make
the FOCUS vision and policy principles a reality.  These
seven component plans are summarized below:

PHYSICAL ENVIRONMENT PLANS

The Citywide Physical Framework Plan provides strategic
land use planning guidelines and addresses the future
character of growth, development and redevelopment
as well as capital needs of the city.

The Neighborhood Prototypes Plan recommends actions to
improve Kansas City neighborhoods and encourage
resident partnerships in determining their future.  A
unique neighborhood assessment process helps citizens
target city services and specific strategies to their distinct
requirements.

The Preservation Plan highlights the importance of Kansas
City’s rich legacy of landmark structures, historic
neighborhoods and archeological resources that make
the city unique.  Strategies on transportation, urban design,
capital improvements, and tourism complete our vision
of the future from a preservation perspective.

FOCUS KANSAS CITY PLAN



the area between 30th Street and 39th Streets along
Troost; two proposed housing projects in the 35th and
38th area; the fourth season of the Troost Community
Market at Linwood and Troost; free outdoor movies
in Jly and August 2002; and various individual
development projects in the Corridor.

The 63rd Street Corridor planning process is underway
with the selection of Gould Evans Goodman
consultants.  This planning process is also modeled after
the FOCUS process with the participation of a steering
committee coupled with community involvement.  The
plan will make recommendations for improvements to
63rd Street including multimodal transportation,
infrastructure, land use, urban design and development
opportunities.

The Eastgate Land Use and Development Plan was
adopted by the City Council in December 2001.  The
plan identifies four prototype development porjects
along the Eastgate Corridor including a new mixed-use
center that is consistent with FOCUS guidelines.  The
plan also recommends enhancements to the Kansas City
Southern raliroad bridge, such as decorative lighting and
landscaping.  The plan proposes design guidelines to
assure compatible development which are consistent
with the guidelines for the Brush Creek Corridor and
FOCUS.

A Redevelopment Study for Truman Corridor has been
completed and formally recognized by the City Council.

The Prospect Corridor Initiative will incorporate a
number of FOCUS initiatives such as Prospect as a
Great Street, three mixed-use nodes (locations along
Prospect where a wide variety of activities will be
concentrated), and implementation of suggestions
identified through the Neighborhood Self-Assessment
process.  The short term (3+years) planning phase will
focus on a work plan for residents and existing
organizations based on FOCUS strategies relating to
social services, community anchors, housing, existing

Most of the over 600 initiatives which are part of the FOCUS Kansas City plan are currently in the process of
implementation.  FOCUS is being implemented by the Mayor and Council, and by many community-driven

efforts, as well as by every City department.

FOCUS IMPLEMENTATION ACHIEVEMENTS

FOCUS CENTERS

There are six locations currently operating as FOCUS
Centers.  Two of the Centers are in City owned
buildings, two are in schools, and two are with active
community-based organizations operating as
Community Development Corporations.  FOCUS
Centers are ready to go in the new MainCor buidling at
the Midtown Market place, and in the new Westside
Branch Library, as a part of a satellite of services for
that area.  The Centers allow the opportunity for
government services to be provided in the community.

CONNECTION CORRIDORS

The Heritage Corridor initiative will promote heritage
tourism as a way to incorporate the region’s rich history
as an economic development  program through signage,
education and regional promotion.  ICON and
Associates has been selected to prepare a strategic master
plan, which outlines a multi-year strategy for
implementation.  Once prepared, the plan will be
submitted to the National Heritage Corridor program,
administered by the National Park Service, for funding
support.

The Main Street Corridor planning process is well
underway with the completion of issue identification,
formulation of development alternatives and 50% draft
plan for the corridor.  The planning process is modeled
after the FOCUS process with the participation of some
90 steering committee and workteam members and
involvement of the greater community.  When final, the
plan will make recommendations for improvements to
Main Street including multimodal transportation,
infrastructure, land use, urban design and development
opportunities.

Troost Corridor redevelopment continues.  Current
projects include:   PIEA redevelopment designation for



businesses, physical framework, lifelong learning and
healthy community, and priority public services.

The City Planning and Development Department has
been working with the Downtown Council, the
Northland Regional Chamber of Commerce, the
Convention and Visitors Bureau, the Missouri
Department of Transportation and private property
owners to make improvements to the Broadway
Corridor.  Through cooperative efforts, the city has
secured almost a million dollars of Federal construction
funds to implement the recommendations of the
FOCUS Urban Core and Northland Plans which impact
this important corridor.

The St. John Avenue Corridor planning process is
underway with the selection of Bucher, Willis and Ratliff
Corporation as consultants.  The planning process is
modeled after the FOCUS community participatory
process with significant participation of neighborhood
and community representatives.  The plan will make
recommendations for the imporvements to St. John
Avenue, including transportation issues, infrastructure,
land use, urban design and development opportunitiees.
The plan will also take into account the corridor’s
connection and relationship to the Cliff Drive Scenic
By-Way and other entertainment destinations in the area.

MOVING ABOUT THE CITY

The City of Kansas City is concluding the Central
Business Corridor Transit Plan that recommends light
rail transit connecting the corridor of Downtown,
Crown Center, Midtown, Country Club Plaza, and
Brush Creek, where the highest concentration of jobs
can be found,  to the strong urban neighborhoods North
of the River, the urban heart of our City, and the eastern
and southern parts of Kansas City.  Implementing a
fixed guideway system such as light rail was
recommended in the FOCUS plan to help strengthen
private and public investment in the urban core, form a
spine of transit for the region, and connect our citizens
to jobs, services, and activity centers.

Now underway, the Kansas City Walkability Plan is
a citywide plan whose purpose is to increase the number
of eople in Kansas City who choose to be pedestrians,

by making it easier, more pleasant and more efficient to
move around the city without a car at least some of the
time.  The FOCUS Kansas City Plan strongly supports
choice in transportation (multimodal transportation) and
recognizes that a “direct, continuous, safe, pleasant, and secure”
pedestrian system is a vital step towards creating a multi-
modal transportation system.  A product of the planning
process, now in draft form, is a manual tested by Kansas
City neighborhoods to assess their own pedestrian needs
and priorities.

The City has developed a Bicycle Master Plan.  As
called for in the FOCUS Kansas City Plan, the plan is
meant to be an important component of a multi-modal
transporation system.

39th and Troost Development Transit Center has
been funded.  The Kansas City Area Transportation
Authority is building a  child care facility, office space,
an indoor bus passenger waiting area, and other
community amenities to serve the metropolitan area’s
busiest transit transfer stop at 39th Street and Troost
Avenue.  The City of Kansas City and the KCMC Child
Development Corporation are actively involved in
creating this needed facility which was highlighted in the
FOCUS Urban Core Plan and the Troost Corridor Plan.

The FOCUS Urban Core Plan calls for encouraging
mixed-use development on the 18th Street Corridor
including infilling vacant lots with buildings and mixed-
use businesses “offering places to live, work, learn and
shop.”  The Jazz District improvements on 18th Street
exemplify this type of development, with the first phase
of construction almost complete, including 73
residential units, 30,000 square feet of retail space, and
apartments located over retail space.

QUALITY PLACES TO LIVE AND

WORK

The City has begun the process of revising the entire
zoning code. This process will include a strong element
of public participation.  A contract to begin the project
has been awarded.

City Planning and Development completed the analysis
of Area Planning process, structure and format
incorporating FOCUS principles.  The Martin City Area



expanded in the development process to provide a
streamlined, consistent approach to development.

Development Plans , requests for rezoning and
conditional uses are reviewed using FOCUS principles,
including Quality Places criteria and Priority
Development Zones.  Several projects, Shoal Creek,
Zona Rosa, Beacon Hill, and the performing Arts
Center are underway and in accordance with FOCUS
principles.

one unified safety system with an emphasis on
multilayered geogrphic based analysis and prevention.
Following the FOCUS Kansas City process, safety
professionals, individuals, business owners,
represetntatives of neighborhoods and community

FOCUS priorities are coordinated with PIAC capital
improvement spending to support implementation of
the FOCUS plan.

The recommendations of the Community
Infrastructure Committee were incorporated into the
FOCUS plan and are being implemented.

The one cent sales tax for capital improvements
was passed, and the community overwhelmingly
supported the renovation and restoration of the Liberty
Memorial.

City Planning and Development has initiated a process
with a goal of encouraging interdepartmental
coordination and understanding of stormwater issues,
incorporation of watershed issues in Area Plans, and
land use planning in watershed plans.  Currently, staff is
working with area communities in an effort to look at
stormwater as a regional issue, with the goal of creating
a metropolitan stormwater strategy.

A community-based Kansas City Safe City Initiative
makes Kansas City, Missouri the first city in the country
to bring all of our emergency services, city departments,
community resources and neighborhoods together in

summaries information about the area.  Staff has
collected and analyzed data about subjects such as land
use, zoning, urban design, historic resources, natural
resources, transportation, infrastructure, economic
development and demographics.  Issues identified in
the data book will be used as a foudnation for
recommendations in the plan document.

A recently adopted zoning ordinance restricting
business development in the Brookside area is designed
to help maintain the mixed-use character of the
neighborhood.

The City and the Landmarks Historic Trust Corporation
executed three Historic  Easements on surplus City
property to preserve and maintain their architectural,
historic and cultural features.

NEIGHBORHOOD LIVABILITY

The Neighborhood Assessment Prototype Plan is
nearing completion with almost 200 of the City’s
neighborhoods completed.  Most of the remaining
neighborhoods will be participating in the workshop
during this last year of the assessment process.  A majority
of priorities identified by the participants are underway.

The Midtown TIF Community-based Housing
Plan has been developed using the input and ideas of
the Midtown community based on a framework of
FOCUS recommendations that were debated and
discussed at three community workshops.  One million
dollars has been loaned to start the program.  As part
of the action to provide financial incentives for home
improvements in historic districts, the program has lead
to at least 50 proposed and ongoing rehabilitation
projects with hisotric districts in the Phase I area.

The Department of Environmental Management has
allocated resources toward FOCUS priorities,
particularly in expanding the Clean Sweep program
and working to identify and clean up illegal dump sites.

Plan followed the new process and format and was
adopted by Council in 2001.  Staff began work on the
Stadium/Park East Area Plan in 2001 and has nearly
completed a data book for the area which analyzes and

INVESTING IN CRITICAL

RESOURCES

The role of the City Planning Commission has been



The City has completed a Conceptual Development
Master Plan for the Town of Kansas as well as
completed extensive archaeological research, acquired
the property and recently initiated development of a
market analysis.  The park will conduct ongoing
archaeological field studies allowing visitors to participate
and learn through the processes of science about our
city and national history and role in the Westward
expansion movement.  Efforts are underway trhough
partnership with the private sector and utilization of
TIF to condemn, acuqire and relocate an existing business
necessary for the redevelopment of this site.  A Market
Analysis is under way and will enable the next steps to
creating this needed facility that was highlighted in the
FOCUS Urban Core Plan and Preservation Plan.

As recommended by the FOCUS Neighborhoods
Plan, the City is working with neighborhoods to
change their zoning classifications to protect
themselves from commercial and other
encroachment while encouraging positive
residential and other development, such as South
Hyde Park, Longfellow and Indian Mound

based organizations came together to create the KC
Safe City Initiative plan, which will be presented to City
council in spring 2002.

Development of the Community Impact Statement
(CIS) is now underway.  The goal of the CIS is to
produce information in a standardized format so that
those considering investment decisions can have reliable
and consistent information to make financial decisions
in the context of city wide issues and the FOCUS
Kansas City Plan.  The process shall include both
quantitative and qualitative analysis of proposed new
expenditures and investments.

COMMUNITY ANCHORS

The implementation of a Community Anchor
program has been undertaken by the private sector,
targeting the Troost and Main Street Corridors.  In
addition, a pilot program is underway to develop a
template for increased Anchor involvement in
neighborhood revitalization.

CITIZEN ACCESS AND

COMMUNICATION

The Communications efforts of the City (through
Channel 2 broadcasts and other media) has expanded
to help citizens stay in touch with the business of
government.

A CD-ROM has been produced to provide not only
an overview of the Plan but allow people to search for
specific details about the Plan.  This project was funded
through the generosity of the Ewing Marion Kauffman
Foundation and in cooperation with the Greater Kansas
City Community Foundation and Utilicorp,
Incorporated.

CITY LIFE

The community has benefited from improved
coordination with area fine arts organizations.

The downtown siting of the proposed new
performing arts center is in keeping with the FOCUS
plan.



Household Income
$200,000 or greater 1.6%
$150,000 - 199,999 1.5%
$100,000 - 149,999 5.4%
$75,000 - 99,999         8.8%
$50,000 - 74,999         18.4%
$35,000 - 49,999         17.2%
$25,000 - 34,999         13.8%
$15,000 - 24,999         14.1%
$10,000 - 14,999         6.5%
under $10,000       12.7%

COMMUNITY PROFILE

POPULATION

2001 Estimate 442,187
2000 U.S. Census 441,545
1990 U.S. Census 435,187
1980 U.S. Census 448,159
1970 U.S. Census 507,080
1960 U.S. Census 475,539

From humble beginnings as a trading post in 1821,
Kansas City has become the largest city in a

metropolitan area of 1.6 million people.  Kansas City is
the nation’s 36th largest city in population and the
sixteenth largest in land area.  Located near the
geographic and population centers of the nation, it truly
is the “Heart of America.”

The metro area straddles the Missouri-Kansas state line
and includes more than 136 cities and 11 counties.
Kansas City, Missouri covers parts of four counties —
Jackson, Clay, Platte and Cass — not to mention all or
part of 15 school districts.

Kansas City boasts more fountains than any other city
except Rome and more boulevards than any except
Paris.  Its 1,769 acre Swope Park is one of the largest
urban park in America.  However, Kansas City is
perhaps best known for its steaks, barbecue and jazz.

With more than 60 barbecue restaurants and numerous
cook-off competitions, it is arguably the nation’s
barbecue capital.  Kansas City became a hotbed of jazz
shortly after World War I in the now-famous area around
18th & Vine.  Jazz is undergoing a renaissance here, a
factor in the creation of the complex that houses the
Kansas City Jazz Museum and the American Jazz
Museum. The district also houses the Negro Leagues
Baseball Museum.

  Date of Incorporation June 3, 1850
  Date of Charter February 24, 1925
  Form of Government Council/Manager
  Area of City 317 Square Miles
  Submitted Budget Level $974,915,047
  Expenditures per capita   $2,204.76

DWELLING UNITS

Single Family units       148,017
Multifamily units        53,3171960 1970 1980 1990 2000 2001
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EDUCATIONAL ATTAINMENT

Graduate or Professional Degree 10.7%

Bachelor’s Degree 16.8%
Associate Degree         5.7%
Some College, no degree         22.9%
High School Degree         23.8%
No High School Degree         19.9%

Kansas City is hometown to the headquarters of
Hallmark Cards, Farmland Industries, Utilicorp, Russell
Stover Candies, Yellow Freight, H&R Block, the
Nazarene Church, Payless Cashways, Interstate Bakeries,
AMC Theaters, American Century and numerous other
businesses.

It ranks first in inland foreign trade zone space,
underground storage space, greeting card publishing,
frozen food storage and distribution, and hard winter
wheat marketing. It ranks second in wheat flour
production and the size of its rail center. Both General
Motors and Ford have major plants here, ranking Kansas
City eighth in the nation in automobile assembly.

The city also is a major transportation hub. Approximately
400 flights a day come and go from Kansas City
International Airport, where the maximum distance
from aircraft to curb is less than 75 feet. Eleven regulated
barge lines transport goods through Kansas City on the
Missouri River. Kansas City is one of only five cities
with three intersecting interstate highways (I-70, I-29 and
I-35). The city’s rail system carries 300 daily freight
arrivals and departures.

For sports fans, Kansas City, Missouri, has seven
professional sports teams:  the Kansas City Chiefs
(football), Kansas City Royals (baseball), the Kansas City
Blades (ice hockey), the Kansas City Wizards (outdoor
soccer), Kansas City Attack (indoor soccer), the Kansas
City Knights (ABA basketball) and the Kansas City
Explorers (tennis).

RACIAL COMPOSITION

White         60.7%
Black         31.2%
Hispanic (of any race)           6.9%
Asian 1.9%
Native American 0.5%
Pacific Islander 0.1%
Other         5.6%

EDUCATION

       Number of School Districts 15
       Enrollment

Preprimary 7,293
Elementary or High School 77,939
College 27,746
Total Enrollment 112,978

AGE COMPOSITION

65 years and older         11.7%
64-45 years         20.6%
44-25 years         32.5%
24-21 years           5.8%
20-18 years           3.9%
17-5 years         18.2%
5 years and under           7.2%

EMPLOYMENT OF RESIDENTS BY INDUSTRY

Finance, 
Insurance, Real 

Estate
9.3%

Manufacturing
7.3%

Trade: Retail and 
Wholesale

12.6%

Services
47.0%

Other
23.8%



Capital Improvements Fund - A fund established for
the purpose of financing capital improvement projects
only.  Revenues received by this fund come primarily
from the one percent sales tax for capital improvements.
Some federal and state grants, as well as other
contributions for construction, are also deposited in this
fund.

Capital Improvement Program - A statement of the
city’s long and short-term capital improvement plans.
The short-term element is stated in each year’s adopted
budget.  The long-term portion is presented in the city’s
five-year capital improvement plan.

Capital Improvement Project - A permanent
addition to the city’s assets of major importance and
cost.  This includes the construction of a new structure,
the reconstruction of an existing structure or the
renovation of a structure that extends its useful life.  The
cost of land acquisition, construction, renovation,
demolition, equipment and studies are all included when
calculating capital expenditures.

Capital Outlay - An item of non-expendable nature
with a value greater than $150.00 and with an anticipated
life of over one year under normal use.

Charter Review Committee - A citizen volunteer
group appointed by the Mayor to study the City Charter
of Kansas City, Missouri and recommend changes or
amendments.

Citizen Advisory Committee on Housing - Thirty-
three individuals associated with various aspects of
housing and community development who meet to
discuss housing issues and make recommendations for
formulating a new housing policy for Kansas City,
Missouri.

Commodity - An expendable item used by operating
activities.  Examples include office supplies, repair and
replacement parts for equipment, rest room supplies
and gasoline and oil.

Airport Construction Funds - This fund accounts for
proceeds from the sale of Airport Revenue Bonds and
expenditures on airport construction projects funded
by those bonds as well as by grants and other earnings
leveraged by the bonds.

Appropriation - The act of a legislative body (the City
Council in this case) authorizing the expenditure of
funds for a specified purpose.

Appropriation Unit - The level of budgetary detail
used to differentiate the types of expenditures.
Appropriation Unit titles include Personal Services,
Contractual Services, Pass Through Payments,
Commodities, Capital Outlay, Contingent, Debt Service
and Capital Improvements.  Accounting and budget
records track expenditures by object code within each
appropriation unit.

Basic Service Position Pool - A means for
departments to maintain staffing flexibility on priority
services so that they can hire and recruit qualified
applicants in a timely manner.

Bond - A written promise to pay a specified sum of
money, called the face value or principal amount, at a
specified date or dates in the future, called maturity
date(s), together with periodic interest at a specified rate.
A bond differs from a note in two respects.  A bond is
issued for a longer period of time and requires greater
legal formality.  The city sells bonds to fund costly
projects.  The city repays this debt to its lender over a
prolonged period of time similar to the way a
homeowner repays a mortgage.

Bond Fund - A fund that receives revenue generated
by the sale of long-term bonds and accounts for the
expenditure of those revenues.

Budget - An estimate of revenues and expenditures
anticipated during the fiscal year and a statement of
how those revenues and expenditures are planned to
be used.

GLOSSARY



Community Centers Fund - This fund was established
to account for revenue dedicated for the operation and
debt service related to the construction and maintenance
of community centers.  This fund is restricted to parks
and recreation purposes.  Vehicle license fees are the
primary source of revenue.

Community Development Funds - Under the
Community Development Block Grant Program, the
city receives a certain amount of money from the United
States Government each year for a variety of uses within
defined target areas and populations, which are generally
defined as suffering from various levels of economic
distress.  These revenues are deposited in the Community
Development Block Grant Fund designated for the fiscal
year affected.

Community Infrastructure Committee - A group
of citizens and city staff who performed a
comprehensive review of the city’s Capital
Improvements Program policies and procedures. Their
recommendations were incorporated into the city’s
program in order to increase citizen participation and
confidence in the program.

Community Oriented Policing - Making Officer
Redeployment Effective  (COPS MORE ) Grant -
A federal grant program designed to allow officers the
opportunity to practice neighborhood policing through
the funding of technology, equipment, and support
personnel.

Contingent Appropriation - The City Charter requires
that an amount of not less than one nor more than
three percent of the estimated General Fund revenues
be set aside as a contingency.

Contractual Services - A cost related to a contractual
agreement.  Examples include insurance, utility costs,
printing services and temporary employees.

Convention and Sports Complex Fund - A fund
established by Sections 67.650 to 68.658 of the Revised
Statutes of Missouri to aid cities and counties in
constructing sports, convention, exhibition or trade
facilities.  Revenues include state grants and the transfer
of taxes from the retail sale of food from the
Convention and Tourism Fund.

Convention and Tourism Fund - A fund established
by Sections 67.650 to 68.658 of the Revised Statutes of
Missouri to deposit receipts from the convention and
tourism tax.  The convention and tourism tax includes a
six and one-half percent charge on the sale of sleeping
rooms in hotels, motels and tourist courts and a one
and three-fourths percent charge on the gross receipts
derived from retail food sales.  The fund was created
to account for revenues and expenditures related to the
expansion of Bartle Hall.  In addition to revenues from
the convention and tourism tax, receipts from Bartle
Hall operations are included.

Convention Center Garages Fund - Parking fees
collected at the Auditorium Plaza Garage and the public
portion of the Downtown Marriott Hotel Garage are
deposited in the Convention Center Garages Fund.
These revenues may only be used for the administration,
operation and improvement of the garages and for
retirement of debt related to these facilities.

COPS Universal Grant - A federal grant program
designed to provide funding directly to local, state and
tribal jurisdictions for salaries and benefits of officers
engaged in community policing. To assist law
enforcement agencies in partnering with their
communities. To provide funding for the hiring of
additional community policing officers.

Debt Service - Payment of principal and interest due
on long-term debt.

Deferred Maintenance - The aggregation of unfunded
routine maintenance, repair and replacement not
performed in a timely manner due to a lack of available
funding, low priority, management decisions to use
maintenance funds for other purposes or other
recognized delaying factors.

Development Impact Fund - This fund is established
Fiscal Year 2002-03 to record and expense development
fees that are collected for arterial streets construction
and expansion within the eight development impact
districts within the city.



Dodson Sewer District #6076 Note Fund - This
fund was established to account for the proceeds and
expenditures of the Special Assessment Notes issued in
December 1988. The purpose of this fund is to finance
the construction of a sanitary sewer to serve Sewer
District 6076 in Sewer Division No. 6 generally located
in the Dodson Industrial District area.

Domestic Violence Shelter Operations Fund -
Revenues deposited into this fund are raised by a $2 fee
on proceedings filed in Municipal Court.   This fund
was established to offset operating expenses for domestic
violence shelters, as provided by Section 479.261 of
the Revised Statutes of Missouri.

East Park Fund - The use of the East Park Fund is
restricted to Parks and Recreation Department purposes.
Primary sources of revenue include a special tax of $0.50
per $100 of the assessed value of land only in the East
Park District (for a description of boundaries, see Article
III, Section 56 of the Kansas City, Missouri City Charter),
a special tax of $1 levied per front foot on all property
on or abutting boulevards or parkways in the East Park
District and a share of the revenues derived from the
sale of vehicle licenses apportioned on the basis of park
area and recreation program fees.  Historically, a
significant contribution has been made to this fund from
the General Fund.

Economic Activity Taxes - Taxes stipulated in state
statues to be earmarked for the payment of tax
increment debt.  Economic activity taxes apply to
earnings, sales, utility and restaurant taxes.

Efficiency - Reflects the relationship between work
performed and the resources required to perform it.
Typically, efficiency measures are presented as unit cost
but can take other forms as well.

Eleventh & Oak Garage Fund - A fund established
to record receipts and expenses associated with the 11th
& Oak Garage and to record all operating and debt
expenses associated with the garage.

Encumbrance - Obligations in the form of purchase
orders, contracts or salary commitments which are
attributable to an appropriation and for which a part
of the appropriation is reserved.  They cease to be
encumbrances when the obligations are paid or
otherwise liquidated.

Enterprise Funds - These are funds established to
account for services financed and operated in a manner
similar to private businesses.  Enterprise funds finance
the city’s water, sewer, airport and parking garage
services.

Enterprise Resource Planning (ERP) - A
management system that integrates all facets of
government with a set of software applications. These
applications automate procedures to streamline planning
and business processes, aid in the dissemination of
information and provide for connectivity between
systems such as payroll, human resources and finance/
accounting. The software applications often share one
or more common databases.

Fire Sales Tax - A one quarter percent sales tax for 15
years was approved by the qualified voters of Kansas
City, Missouri for the purpose of providing $84.2 million
in capitial improvements, construction of a new CAD
system and  135 additional fire fighters.

Fiscal Year - A twelve month period to which the
annual operating budget applies and at the end of which
the city determines its financial position and the results
of its operations.  For the City of Kansas City, Missouri,
the fiscal year begins May 1 and ends the following April
30.

FOCUS - Forging Our Comprehensive Urban Strategy
- A comprehensive plan to help ensure Kansas City’s
viability for the next century. It establishes priorities and
guides decisions about neighborhoods, jobs, taxes,
capital improvements, public safety, education and
downtown.  The primary elements of FOCUS consists
of: the protection of lives and property of Kansas
Citians; provide responsible stewardship of the public’s
capital assets; safeguarding the natural environment;
planning for quality places to live and work; and improve
the city’s economic base by increasing property values,
creating jobs and improving opportunities and incomes
of city residents.

Full-Time Equivalent Position - The conversion of
hours worked to a decimal equivalent, based on full
time employment of 2,080 hours per year. This
measurement applies to full time, part time and seasonal
positions.  For example, a summer lifeguard working
full time for 17 weeks, or approximately 690 hours,
would be equivalent to .3 full time positions.



General Debt and Interest Fund - A fund to account
for repayment of interest and principal on general
obligation debt.

General Fund - The General Fund is the primary
operating fund of the city.  This fund can be used to
finance any activity in which the city engages.  The
majority of revenue is received from the Earnings Tax,
the Utility Tax, the Property Tax and fees for licenses,
permits and franchises.

General Municipal Funds - General Municipal Funds
are those funds that finance the majority of the city’s
operations.  For the most part, revenues deposited into
these funds are raised by the taxing and fee collecting
authority of the city.  Grants and contributions from
governments and other entities comprise the other
sources of revenues for these funds.  General municipal
funds are the same as operating funds.

General Obligation Bond - The full faith and credit
of the city’s taxing power is pledged for the payment
of principal and interest.

Goal - A statement of the direction or desired outcome
of a department or program.

Government Accounting Standards Board Rule
Number 34 (GASB No. 34) - A comprehensive
accounting rule that significantly changes the way
municipalities report their finances to the public.
Implementation of the general reporting  changes must
be completed by April 30, 2002. Infrastructure reporting
changes must be implemented by fiscal year 2005-06.

Hazardous Materials Fund - A fund established to
record cigarette tax receipts and expenditures for the
support of the Hazardous Materials Response Team.
The rate of taxation, $0.05 per package of cigarettes,
was approved by the voters in November 1989.

Health Levy Fund - A fund established to account
for property tax receipts and expenditures related to
health care for the indigent.  The revenue is generated
from the property tax at a rate of $0.50 per $100
assessed value.  The voters approved an increase in the
rate from $0.23 to $0.49 per $100 assessed valuation in
February 1989.

Hodge Park Fund - A fund established to account
for the expenditure of long term revenue bonds as well
as other revenues and expenditures associated with the
development of a second golf course at Hodge Park.

Host International Special Facilities Fund - This
fund contains the required payments of principal and
interest for Host International Special Facilities Revenue
Bonds.  The bond proceeds were used to construct
certain leasehold improvements and purchase and install
machinery in the restaurants and bars operated by Host
International in the terminal buildings at KCI Airport.

Housing Policy for the 21st Century - A proposed
housing policy organized around the mandate that the
City of Kansas City, Missouri and its housing partners
promote and direct investments in Kansas City’s housing
for all income levels and needs.

Infrastructure and Maintenance Fund - A fund
established to record gaming revenues that are used to
finance capital and deferred maintenance services that
are necessary to maintain the city infrastructure.

Inter-Fund Transfer - A transfer of revenues from
one fund to another fund.

Kansas City Airports Fund - Revenues generated from
the operation of the two Kansas City Airports and the
inter-modal facility are deposited into the Kansas City
Airports Fund.  The primary sources of these revenues
are the payments received from airlines for the use of
the airports and parking fees collected at the airport
parking facilities.  Use of the revenues is restricted to
the administration, operation and improvement of the
airports and their facilities and for the retirement of
debt related to airport facilities.

Kansas City Government Optimization (KC-GO)
- A labor/management initiative dedicated to changing
the way the City provides service to the public. KC-
GO focuses on adopting competitive business practices
to deliver government services at increasing levels of
performance and quality.



KCMAC - the Kansas City Municipal Assistance
Corporation (KCMAC) is a nonprofit corporation. The
city has entered into a series of lease arrangement with
KCMAC in order to finance certain equipment
purchases, capital improvements and facility expansions.
The city leases the equipment, improvements and facilities
from KCMAC for payments equal to the debt service
requirements of the bond issues.  The leases are
renewable annually at the option of the city.

KCMAC Leasehold Improvement Revenue Bond
Fund 1991A - This fund accounts for the proceeds from
the sale of KCMAC bonds.  These proceeds were used
to finance the expansion of the Truman Medical Center
building and related parking facilities.

KCMAC Leasehold Refunding and Bartle Hall
Improvement Funds - These funds account for the
proceeds from the sale of  KCMAC bonds.  These
proceeds were used to finance the Bartle Hall expansion
project and refunded the 1985 KCMAC bond issue
for the Bartle Hall north improvement and the 1984
Public Building Authority Bonds issued for the
Auditorium Plaza Garage.  Contributions have also been
made to this fund from the Public Building Authority
1984 debt service reserve fund and the 1985 KCMAC
debt service reserve and project funds.

KCMAC Leasehold Revenue Capital Improvement
Fund - These funds account for the proceeds and
investment earnings from KCMAC bond issues for
various public improvements throughout the city.

Kemper-Butler Garage Fund - A fund established to
record receipts associated with the Kemper-Butler
Garage and to record all operating and debt expenses
associated with the garage.

Liberty Memorial Endowment Fund - A fund
established for the long-term maintenance of the
restored Liberty Memorial and its museums. Revenues
received in this fund come primarily from the half-cent
sales tax collected from April 1, 1999 to September 30,
2000 for restoration and maintenance and from outside
donations.

Liberty Memorial Fund - A fund established to
consolidate the revenues and expenditures related to the
renovation and expansion of Liberty Memorial and its
museums.  Revenues received in this fund come primarily
from the half-cent sales tax for the restoration and
renovation of the Liberty Memorial.

Local Law Enforcement  Block Grant Program
(LLEBG) - A fund for the purpose of reducing crime.
LLEBG funds may be used to support law enforcement,
enhance security measures, establish or support drug
courts, enhance the adjudication of cases involving
violent offenders, establish multijurisdictional task forces,
establish crime prevention programs, and defray the cost
of indemnification insurance for law enforcement
officers.

Local Use Tax - A fund established in 1999 for revenue
from taxes that are applied on transactions that
individuals and businesses conduct with out-of-state
vendors, including catalog and direct market sales.  The
established tax rate is to be equal to the city’s sales tax.

Long-Term Lease Obligations - Obligations entered
into by the city for purchasing important capital
equipment or financing improvement projects for which
financing costs can be paid from existing non-general
fund revenues; new, earmarked revenues approved by
the voters; or incremental existing general fund revenues.

MEDEIB Infrastructure Loan Fund - In 1987, the
Missouri Industrial Development Board issued $46.8
million of bonds to provide loans to local governments
for capital improvements that serve a public use and
cost in excess of $500,000.  Repayment of all loans
was to be completed by September 1, 1997.  In 1989,
the Missouri Industrial Development Board changed
its name to Missouri Economic  Development, Export
and Infrastructure Board (MEDEIB).  The city has used
the MEDEIB mechanism to finance infrastructure
improvements in the River Market and Union Hill areas
as well as assessable curb and sidewalk improvements
in the city’s Central Business District.

Motor Fuel Tax Fund - The Motor Fuel Tax Fund
receives an allocation of the revenues raised by the state
Motor Fuel Tax.  The Constitution of the State of
Missouri, in Article IV, Section 30(a), restricts the use of
these revenues solely to the construction, reconstruction,
maintenance, repair, policing, signing, lighting and
cleaning of streets and roads.



Museum Fund - The use of the Museum Fund is
restricted to the Kansas City Museum.  The fund’s source
of revenue is the special museum property tax levy
which is a levy of $0.02 per $100 of assessed valuation
on real estate personal property.

Neighborhood Public Improvement Fund - On
January 1, 1994, income from the one-half percent sales
tax previously allocated to the school districts serving
Kansas City reverted to the city’s use.  The majority of
the revenue will be used for debt service payments on
the sales tax bond program.  The remainder will be
used as designated by the City Council to finance
neighborhood conservation and public improvement
projects.

Neighborhood Tourist Development Fund - A
fund established by Missouri State Law requiring cities
or counties levying a convention and tourism tax to
provide ten percent of the tax receipts from sleeping
rooms at hotels, motels and tourist courts for promoting
cultural, social, ethnic, historic, educational and
recreational activities at the neighborhood level.

Operating Funds - Those funds that finance the
majority of the city’s operations.  For the most part,
revenues deposited into these funds are raised by the
taxing and fee collecting authority of the city.  Grants
and contributions from governments and other entities
comprise the other major sources of revenues for these
funds.

Outcome - Depicts the degree to which performance
objectives are achieved or otherwise reflect the quality
of local government performance.

Output - Indicates the amount of work performed
or the amount of service received.

Park Special Services Fund - The predominant use
of this fund is for the operation and maintenance of
the city’s golf courses.  Revenues are primarily derived
from the collection of greens fees and related
concessions.

Pass Through Payments - Tax proceeds collected and
distributed directly to nonprofit or other governmental
agencies.

Performance Measures - Numeric values assigned to
a department or program which measure the status of
a department or program in meeting a goal.

Personal Services - All costs related to compensating
employees, including employee benefit costs such as the
city’s contribution for retirement, social security and
health and life insurance.

PIAC - The Public Improvement Advisory Committee
(PIAC) is a committee consisting of thirteen individuals,
two from each council district and a chairperson,
appointed by the Mayor and City Council.  The group
was created in 1983 and overhauled by Resolution
971326, which reestablished the committee and adopted
the Community Infrastructure Committee’s
recommendations.  The PIAC’s primary function is to
solicit input and make recommendations regarding the
appropriation of general municipal funds for capital
improvements.

Police Drug Enforcement Fund - A fund established
to account for grant funds from Jackson County,
Missouri for Police Department drug enforcement
efforts.  These revenues are from a one-quarter percent
sales tax assessed by Jackson County for drug
enforcement activities.

Police Grants Fund - The Police Grants Fund was
established to account for funds received directly by
the Police Department for specific purposes.  This
includes federal and state grants and fees from users of
the department’s Automated Law Enforcement
Response Team (ALERT II) system.  The revenues
received will pay for the expenses associated with these
operations.

Program - An activity which provides a particular
service to the citizens of Kansas City.

Public Enterprise Fund - A fund that receives revenue
generated by payments from users of a particular good
or service.  These revenues include payments collected
from the sale of water and sewer services, the collection
of tolls and the operation of airports.

Public Mass Transportation Fund - Revenues
deposited into the Public Mass Transportation Fund are
raised by the one-half percent sales tax for transportation
purposes.  Statutory restrictions on these funds limit their
use to supporting the public mass transportation system,
construction and maintenance of streets, roads and
bridges, acquisition of land and rights-of-way and related
planning and feasibility studies.



Public Safety Bond Fund - The voters of Kansas
City authorized the sale of $39.7 million of Public Safety
General Obligation Bonds in November 1988.  This
fund accounts for the proceeds of bonds issued under
that authorization and the expenditure of those proceeds.

Revenue - The yield of taxes and other sources of
income that the city collects and receives into its treasury
for public use.

Revenue Bonds - The earnings of an Enterprise Fund
are used exclusively for the payment of the bond’s
principal and interest.

Revolving Public Improvement Fund - This fund
was established to finance curb and sidewalk
improvements funded on a special assessment basis.
Property owners are given six years to pay the city the
total of their assessment, plus an interest charge equal
to the rate of ten year United States Treasury Notes as
established at the last auction before the assessment is
certified to the Director of Finance.  These payments
are deposited into the Revolving Public Improvement
Fund and are used to pay the contractors who construct
the improvements.

Sales Tax Debt Fund - Half of the revenue increase
from the one-half percent sales tax for public education
purposes was deposited in this fund from 1990 through
1993.  Revenue increases from 1990 to 1993 were
divided equally between the city and the public school
districts.  In 1994 the sales tax reverted to the city and is
used to pay debt service on the Sales Tax Bond Program
and to fund neighborhood conservation public
improvement projects. All debt service associated with
the sales tax debt service was retired in FY 2000-01.

Sewer Fund - Revenues deposited into the sewer fund
are raised from the fees paid by users of the sanitary
sewer system.  Use of sewer revenues is restricted to
the administration, operation and improvement of the
sewer system and for the retirement of debt related to
the sanitary sewer system.

Sewerage Systems Construction Funds - These
funds account for the proceeds and investment earnings
from the Sewer Revenue Bonds authorized by voters
on March 8, 1988 and November 3, 1997 and records
expenditures on sewer system improvements financed
by these revenues.  In addition, grant revenues associated
with certain sewer system improvements will be
deposited in these funds.

Special Allocation Fund - A fund established by state
statute for the receipt of payments-in-lieu-of-taxes
(PILOTs) and economic activity taxes (EATs) produced
by Tax Increment Financing (TIF) projects.  The
incremental revenues produced by the projects are
recorded in the fund and then reimbursed to various
developers through the TIF Commission to pay for
qualified redevelopment project costs.

Special Assessment - A compulsory levy made against
certain properties to defray part or all of the costs of a
specific improvement deemed to primarily benefit the
assessed properties.

Special Assessment Bond - A bond payable from
the proceeds of special assessments.

Special Housing Rehabilitation Fund - Fund used
to record revenue from Municipal Court violations
related to housing.  Receipts finance repairs to houses
of low income homeowners who have been found in
violation of the city’s property codes and who have
been referred to the Municipal Court Fund Program
by the court.

Special Revenue Fund - Fund used to account for
the proceeds of specific revenue sources (other than
Special Assessments) or to finance specified activities as
required by law or administrative regulation.

Stormwater Fund - A fund established for the receipt
of revenues resulting from the November 3, 1998
voter-approved fee on impervious surfaces.  The funds
will be used for annual maintenance, catch basin
replacement, and stormwater planning.  In addition,
grant revenues associated with certain stormwater system
improvements will be deposited in these funds.



Streetlight Debt Fund - A fund established to account
for repayment of interest and principal on general
obligation bonds issued for the purpose of financing
the purchase, maintenance, and improvement to the
City’s street lighting system.

Super TIF 12th and Wyandotte Fund - A fund
established for the receipt of economic activity taxes
that result from tax increment financing (TIF) at the
12th and Wyandotte project.  All revenues produced by
the 12th and Wyandotte project are recorded in the fund
and then reimbursed to the developer through the TIF
Commission to pay for qualified project costs.

Super TIF Americana Hotel Fund - A fund
established for the receipt of economic activity taxes
that result from tax increment financing (TIF) of the
Americana Hotel.  All revenues produced by the
Americana Hotel project are recorded in the fund and
then reimbursed to the developer through the TIF
Commission to pay for qualified redevelopment project
costs.

Super TIF Hotel Phillips Fund - A fund established
for the receipt of economic activity taxes that result
from tax increment financing (TIF) at the Hotel Phillips
project. All revenues produced by the Hotel Phillips
project are recorded in the fund and then reimbursed
to the developer through the TIF Commission to pay
for qualified redevelopment project costs.

Super TIF Midtown Fund - A fund established for
the receipt of economic activity taxes that result from
tax increment financing (TIF) at the Midtown Market
Place project.  All revenues produced by the Midtown
Market Place project are recorded in the fund and then
reimbursed to the developer through the TIF
Commission to pay for qualified redevelopment project
costs.

Super TIF Savoy Fund - A fund established for the
receipt of economic activity taxes that result from tax
increment financing (TIF) at the Savoy Grill project. All
revenues produced by the Savoy project are recorded
in the fund and then reimbursed to the developer
through the TIF Commission to pay for qualified
redevelopment project costs.

Super TIF Uptown Fund - A fund established for
the receipt of economic activity taxes that result from
tax increment financing (TIF) at the Uptown Theater
project.  All revenues produced by the Uptown Theater
project are recorded in the fund and then reimbursed
to the developer through the TIF Commission to pay
for qualified redevelopment project costs.

Super TIF Valentine Fund - A fund established for
the receipt of economic activity taxes that result from
tax increment financing (TIF) at the Valentine project.
All revenues produced by the Valentine project are
recorded in the fund and then reimbursed to the
developer through the TIF Commission to pay for
qualified redevelopment project costs.

Tax Increment Financing - An economic
development program to encourage real estate
development and redevelopment.  Tax Increment
Financing (TIF) provides financial incentives to spur
private investment that otherwise would not occur.  These
incentives include property tax abatement on the
increased assessed valuation generated by the project
and reimbursement of 50 percent of new economic
activity taxes to the project developer.

Trafficway Maintenance Fund - Revenues deposited
into the Trafficway Maintenance Fund are raised by a
special tax of $0.25 per $100 of the assessed value of
land only in the North, East and West Trafficway
Districts (for a description of the boundaries of these
districts, see Article XIII of the Kansas City, Missouri
Administrative Code). Use of the Trafficway
Maintenance Fund is restricted solely to the maintenance,
improvement and repair of trafficway within the
trafficway district from which the special tax is collected.

University Hospital Fund - This fund was established
in 1992-93 to account for the operational and capital
costs associated with the former University Hospital
Facility.  The city acquired the site from the U.S..
Department of Housing and Urban Development and
plans to reuse the facility as an office and/or residential
building by governmental, business, neighborhood and
community interests.  Contributions have been made to
this fund from the General Fund.



Water Bond Funds - These funds account for the
proceeds and investment earnings from the Water
Revenue Bonds authorized by voters on August 9, 1996
and records expenditures on water system
improvements financed by these revenues.  In addition,
grant revenues associated with certain water system
improvements will be deposited in these funds.

Water Fund - Revenues deposited into the Water Fund
are predominantly generated by the sale of water.  The
use of these revenues is restricted to Water Department
purposes.

West Park Fund - The use of the West Park Fund is
restricted to Parks and Recreation Department purposes.
Primary sources of revenue include a special tax of $0.50
per $100 of the assessed value of land only in the West
Park District (for a description of boundaries, see Article
III, Section 56 of the Kansas City, Missouri City Charter),
a special tax of $1 per front foot is levied on all property
on or abutting boulevards or parkways in the West Park
District and a share of the revenues derived from the
sale of vehicle licenses apportioned on the basis of park
area.  Historically, a contribution has been made to this
fund from the General Fund.

Zoo Fund - This fund was established to consolidate
in one fund expenditures and revenues related to the
zoo.  The use of the Zoo Fund is restricted to zoo
purposes in the Parks and Recreation Department.  These
purposes include, but are not limited to, the operation
of the zoo, concession operations and capital
improvements.  Primary sources of revenue include zoo
admission fees and zoo concession sales.  A contribution
from the General Fund is also included.

Zoo Improvements Fund - This fund accounts for
the proceeds from the Zoo General Obligation Bonds
authorized in August 1990 and zoo improvement
expenditures financed by those proceeds.


	Kansas City, Missouri Adopted Budget for Fiscal Year 2002-03
	Transmittal Letters
	City Manager's May 1, 2002 Letter
	City Manager's February 14, 2002 Letter
	Attachment I - Program Reductions
	Attachment II - Vacant Positions Eliminated
	Attachment III - Elimination of One-Time Expenditures
	Attachment IV - Personnel Authorization

	Mayor's January 2, 2002 Letter
	City Manager's December 20, 2001 Letter
	Attachment I - Changes in Revenue - All Funds by Source and Fund Type
	Attachment II - Program Reductions
	Attachment III - Vacant Positions Eliminated
	Attachment IV - Elimination of One-Time Expenditures
	Attachment V - Personnel by Department


	Executive Overview
	Executive Overview
	Budget Priority Settting
	General Overview
	Financial Condition
	Tax Increment Financing
	Fiscal Outlook

	Revenues
	Revenue Changes
	Revenues by Source

	Expenditures by Objective
	Dedicated & Flexible Resources
	Personnel Authorization
	Citywide Workforce Analysis

	Budget by Department
	List of Departmental Directors
	Aviation
	Boards of Election Commissioners
	City Development
	Codes Administration
	Contingent Appropriation
	Convention & Entertainment Centers
	Convention & Tourism
	Debt Service
	Environmental Management
	Finance
	Fire
	Health
	Health & Medical Care Facilities
	Housing & Community Development
	Human Relations
	Human Resources
	Information Technology
	Kansas City Museum
	Law
	Legislative Assistance
	Municipal Court
	Neighborhood & Community Services
	Office of the City Manager
	Office of the Mayor & City Council
	Parks & Recreation
	Police
	Public Transportation
	Public Works
	Water Services

	Capital Improvements
	Capital Budget Summary
	Capital Improvement Funding Sources
	Capital Budget Process
	Program Highlights
	Table A - Capital Program Revenues by Soruce
	Table B - Capital Program by Category
	Table C - Capital Program by Traditional Categorization
	Table D - Capital Program by Category, Department and Fund
	Table E - Capital Program by Neighborhood Conservation Project
	Table F - Capital Program by Department by Project

	Municipal Debt
	Outstanding Municipal Debt
	General Obligation Bonds
	Revenue Bonds
	KCMAC Capital Leases
	Municipal Lease Purchase Agreements
	Other Limited Obligations
	Debt Burden Ratios
	Table I - Bonded Indebtedness by Fund
	Table II - Debt Service Requirements by Fund
	Table III - Bonded Indebtedness by Purpose
	Table IV - Debt Service Requirements by Purpose
	Table V - Capital Lease & Other Ltd Oblig. Bond Indebtedness by Purpose
	Table VI - Authorized Debt and Amount Issued
	Table VII - Statement of Legal Debt Margin

	Budget Summaries
	Schedule I - Comparison of Expenditures by Purpose & Program
	Schedule II - Comparison of Expenditures by Appropriation Unit & Program
	Schedule III - Comparison of Expenditures by Fund
	Schedule IV - Comparison of Expenditures by Department
	Schedule V - Comparison of Expenditures by Program & Department
	Schedule VI - Comparison of Revenues by Major Source & Program
	Schedule VII - Comparison of Revenues by Fund
	Schedule VIII - Comparison of Revenues by Source
	Schedule IX - General Fund Comparison of Expenditures by Purpose & Department
	Schedules X & XI - Comparison of Revenues, Expenditures & Changes in Fund Balance
	Schedule X - General Fund
	Schedule XI - Museum Fund
	Schedule XI - East Park Fund
	Schedule XI - West Park Fund
	Schedule XI - Park Special Services Fund
	Schedule XI - Motor Fuel Tax Fund
	Schedule XI - Trafficway Maintenance Fund
	Schedule XI - Public Mass Transportation Fund
	Schedule XI - Infrastructure & Maintenance Fund
	Schedule XI - Local Use Tax Fund
	Schedule XI - Hodge Park Fund
	Schedule XI - Kemper-Butler Garage Fund
	Schedule XI - 11th & Oak Garage Fund
	Schedule XI - Fire Sales Tax Fund
	Schedule XI - Hazardous Materials Fund
	Schedule XI - Health Levy Fund
	Schedule XI - Police Drug Enforcement Fund
	Schedule XI - Neighborhood Tourist Development Fund
	Schedule XI - Convention & Tourism Fund
	Schedule XI - Community Centers Fund
	Schedule XI - Zoo Fund
	Schedule XI - Police Grants Fund
	Schedule XI - Arterial Street Impact Fee Fund
	Schedule XI - University Hospital Fund
	Schedule XI - Domestic Violence Shelter Operations Fund
	Schedule XI - Governmental Grants Fund
	Schedule XI - Capital Improvements Fund
	Schedule XI - Liberty Memorial Project Fund
	Schedule XI - General Debt & Interest Fund
	Schedule XI - Street Light Debt Fund
	Schedule XI - Sales Tax Debt Fund
	Schedule XI - Special Allocation Fund
	Schedule XI - Super TIF - Americana Hotel Fund
	Schedule XI - Super TIF - Twelfth & Wyandotte Fund
	Schedule XI - Super TIF - Midtown Fund
	Schedule XI - Super TIF - Uptown Fund
	Schedule XI - Super TIF - Valentine Fund
	Schedule XI - Super TIF - Hotel Phillips Fund
	Schedule XI - Super TIF - Savoy Bar & Grill Fund
	Schedule XI - Convention & Sports Complex Fund
	Schedule XI - Special Housing Rehabilitation Fund
	Schedule XI - Liberty Memorial Endowment Trust Fund

	Schedule XII - Comparison of Revenues, Expenditures & Change in Cash Reserve
	Water Fund
	Sewer Fund
	Kansas City Airports Fund
	Passenger Facility Charge Operating Fund
	T.W.A. Special Facilities Fund - 1971
	Host International Facility Fund
	Convention Center Garages Fund
	Stormwater Fund

	Schedule XIII - Comparison of Revenues, Expenditures & Change in Cash Reserve
	Revolving Public Improvement Fund
	Sewer Special Assessment Fund
	MIDB Infrastructure Loan Fund

	Schedule XIV - Comparison of Revenues, Expenditures & Change in Cash Reserve
	Community Development Funds
	Local Law Enforcement Block Grant Funds

	Schedule XV - General Budget Summary Fiscal Year 2002-03
	General Municipal Funds
	Public Enterprise Funds
	Special Assessment Funds

	Schedule XVI - All Funds Summary of Inter-fund Transfers

	Appendix
	Budget Process
	Method of Accounting
	Revenue Projections
	FOCUS Kansas City Plan
	Community Profile
	Glossary
	A - G
	H - L
	M - R
	S - Z




